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Executive Summary 
The report contained the various skills and qualities which are of importance for a front house manager to excel at the duties. In the form of role play, the study contained the different sets of qualities needed to work effectively and produce superior organisational results. With the integration of Gibb’s cycle of reflection, the areas for improvement and the personal strength and skills present have been noted down. Applying the personal development plan and establishing the employment goals have enabled the study to include the various resources and strategies to succeed in workplace and reach the desired outcome.  
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[bookmark: _heading=h.gjdgxs]Task 2: Report 
Introduction  
The report would look into the role play performed in the class as the front house manager of Premier Inn, where the concepts of recruitment and selection had been highlighted. The skills which are necessary for the performance of work in an effective manner, the readiness regarding employability and the areas to be improved would be examined. The report also contains the career development planning process, in the form of an action plan, for reaching the desired goals. 
[bookmark: _heading=h.30j0zll]Recruitment and Selection 
For the role play in class, I had to act as the front of the house manager for Hilton. The integration of role play is important for understanding a particular scenario and to integrate skilful knowledge to find out the particular tactics to be taken. One of the major duties to be taken as the front house manager was to interact with the stop and provide accurate strategies for them to deal with the shortcomings in the hotel. The integration of tactical management and strategies to resolve the issues and decrease the grievances of the consumers is of importance, to increase the level of customer satisfaction in the hospitality sector. Through the provision of strategic management, I had to deal with the reviews both positive and negative from the ends of the consumers. In such an aspect, the presence of accurate decision making and effective adjustments to arrive at the desired conclusion had to be reached by me. 
On the other hand, resolving internal matters such as the discrepancies in work related factors between the task force and also decreasing communication gaps between the employees had to be looked into by me. With the presence of effective leadership and listening capacities, I was able to coherently manage the human resources in an efficient manner. The presence of a strong leader in the hospitality industry is important to bring about a superior output from the ends of the organisation and also to increase the rank of the organisation in the competitive market. In the class role play I also had to interact with consumers to listen to their issues and develop certain strategies for diminishing the same. The presence of a strategic customer engagement is important for the firms in the hospitality sector for managing the perception of the consumers and keeping intact a positive brand image. Problem solving and managing the overall working culture at Hilton   had to be strategically handled by me, which inculcated the notion of being an effective worker for an organisation. 
Managing the financial department by money handling was also to be taken as a major duty, which I performed as the front house manager of Hilton. For such a department I had to keep a check up on the deposits and handle the credit debit situation in an effortless manner. According to the thoughts by Gibbs and Slevitch (2019), due to the fact that the financial dealings of an organisation is extremely important for managing the profit margin and decreasing any kind of financial theft, an effective manager is vehemently necessary. Therefore, I have to keep a strict look upon the financial management at Hilton, report the losses to the headquarters once observed and avoid any kind of discrepancies in the monetary aspects of the firm. Lastly, for the role play I had been given the duty of staff rotas, which required me to listen to the issues from the basic level of the employees and to manage the presence of a positive working culture. As per the statements by Kuokkanen and Van der Rest (2022), the presence of a cohesive working environment of any organisation is extremely necessary for engaging the employees in a philosophical bonding and providing a ground for their professional growth.  
[bookmark: _heading=h.1fob9te]Skills and knowledge to work effectively 
Through the implementation of the Gibb’s cycle of reflection, the processes taken for development of career planning and the personal reflection of role play can be examined in an in-depth manner. As per the first step of the cycle which deals with the description of the scenario, the role play allowed me to examine the duties to be taken as the front house supervisor. With the aid of such a scenario, I was able to test my own skills as per their set of duties and understand the lacking which I have.  

 

Figure 1: Elements of Gibbs reflective cycle 
(Source: Kuokkanen and Van der Rest, 2022) 
During the career development planning process, which I understood with the help of the role play, I felt extremely grateful for having the opportunity. The phenomenon allowed me to test my own emotions in such crucial scenarios and I was able to curb my anxiousness. 
On the other hand, with the help of such a situation, I evaluated my own set of qualities and skills, and identified the ones which I had to work upon. For instance, my tactics of decision making were impressive, however, I had to work upon my leadership qualities. I understood that I had to examine the situations in a more tactical manner, and aid the employees to work in a streamlined way. Along with such, the analysis of the role play was the fact that I need to work upon my set of skills, and raise my level of communication with my workers on a professional ground. In such a manner, I would be able to maintain a proper working culture and help in the growth of the firm.  
In terms of conclusion, I realised that I would need to construct an action plan to guide my stages for the forthcoming development. Through the identification of the needed resources and the deadlines for the tasks, I would construct the action plan and improve my qualities. In such a manner, I would proliferate my own goals, establish newer professional objectives and improve myself as an individual. 
[bookmark: _heading=h.3znysh7]Readiness for employment 
Therefore, from the aforementioned scenario I can interpret that I am ready to step into the professional world as a supervisor, once I mitigate the issues and improve my skills further. Through the inclusion of Gibb’s cycle, the step of analysis and evaluation allowed me to identify how ready I am for being employed in a professional field. 
[bookmark: _heading=h.2et92p0]Personal strengths  
As per the Gibb’s cycle, at the step of evaluation, I identified my personal strengths as my decision making capability and problem solving skills. This was due to the fact that during role play, I was able to manage the grievances from the needs of the consumers and construct novel ways to mitigate the shortcomings.  
[bookmark: _heading=h.tyjcwt]Areas for further development 
One of the major areas of development which I need to accomplish is my quality of leadership and the capacity of my communication. On the other hand, segregation of the resources as per the needs of the department and increasing my knowledge of financial dealings needs to be heightened.  
[bookmark: _heading=h.3dy6vkm]Career development planning 
The presence of strict planning is important for dealing with the shortcomings through the jotting down of both short term and long term goals (Ali et al. 2019). With the integration of the exact targets, the learner has the capability to understand the areas to be explored, the decisions to be taken and the preparations to be initiated. 
[bookmark: _heading=h.1t3h5sf]Establishing employment goals 
Integrating a specific goal is necessary for the correct formulation of the pathways for reaching a successful career. According to the workings by De Gulan and Aguiling (2021), with the establishment of a streamlined pathway, one has the capacity to know what resources are to be used in the specific amount of time for reaching the goal. In this respect, I believe that the goal of my career is to work as a supervisor. Through the integration of the correct norms, I would be able to take hold of the tasks in front of the house, and would be able to provide an all-round management to the workers. Not only would it allow me to expand my knowledge about human resource management but would also help me to understand the point of views of the consumers. With the application of such an aspect, I would be able to provide strategic means to reduce the grievances of the consumers and in turn, increase the rates of customer satisfaction. As per the depictions by Zacher et al. (2019), for accomplishing the goals and the objectives, the integration of a personal development plan or PDP is important for chalking out the exact initiatives to be taken. 
[bookmark: _heading=h.4d34og8]Personal action plan 
As per the statements by Niati et al. (2021), the incorporation of an action plan is of necessity as it enables oneself to look into the shortcomings in both the personal and the professional skills, and to improve themselves selectively. According to the findings by Park and Kim (2020), through the measurement of the resources and the deadlines for the goals, the learner has the capacity to examine the aspects which are to be learnt in the near future. 
	Serial 
numb er 
	Goal to be accomplished 
	Resources needed 
	Deadline 

	1 
	Improve 	leadership 
qualities  
	Books, journals, interviews from leaders and podcasts on 
Youtube  
	4 months  

	2 
	Grow tactical planning for resource allocation  
	Reading strategic planning material by famous leaders and managers  
	3 months  

	3 
	Improve 	communication 
	Interacting with people in the 
	2 months  

	
	skills  
	
	
	community, listening to coworkers 
	

	4 
	Learn aspects  
	new 
	financial 
	Reading journals and articles on financial dealings, listening and reading news reports 
	6 months  


Table 1: Personal development plan  
As noted in table 1, the four major areas which I need to work upon are my leadership and communication skills, gaining better and more refined knowledge about the financial dealings and having strategic resource allocation.  
Due to the fact that the basal work which I performed depends on the solution of the internal affairs of the organisation, the need for having a strategic planning is of grave importance. Through the incorporation of the resource planning, I would be able to manage how the tasks at the different departments would proceed, especially the ones which are based upon the designed resources. On the other hand, according to the suggestions of Kavanagh (2021), the leadership qualities of the employees are of necessity as it helps in managing the individual tasks. I would like to work upon my own leadership qualities as improving the same would enable me to increase my stronghold on the firm. This aspect would not only allow me to accomplish more from the organisation and meet my professional goals, but also help me to expand my horizon in my career. As I focused upon the concept of staff rotas, being able to understand the working culture of the firm and interpreting the methods to accomplish the desired goals would be achieved through strict leadership and management qualities. 
In the thoughts and beliefs by Bridgstock et al. (2019), along with such, communication skills are to be enhanced in each of the workers in a firm as it allows the betterment of the organisational output. With the growth of fluent communication between each of the employees, the management has the capacity of segregating the work in grounds which would be able to produce quality tasks. As dictated by Ali and Mehreen (2019), in such a scenario, the organisation, as a whole, would be able to produce superior quality tasks due to the accomplishment of the target being met tactically.  

 

Figure 2: Advantages of money handling 
(Source: Hayek and Kresge, 2020) 
One of the major qualities which I need to work and inculcate within me is the notions of financial dealings. Due to the fact that I worked upon the tasks of money handling, understanding the recent market and being able to strategically manage the same would be increased once I gained more knowledge about the same. As noted in figure 2, there are several beneficial aspects of money handling and financial management for an organisation. With the allocation of such a skill, I would be able to keep better track records of finance, handle the matters of taxation and also increase the overall valuation of business. As per the point of view of Hayek and Kresge (2020), with the growth of personal skills, an employee not only increases the overall potential of the organisation but also enables the firm to have a greater competitive advantage. Therefore, with the help of the PDP, I would be able to improve myself strategically and within the designated amount of time for growing my professional career in future.  
Conclusion  
Hence, the study contained the several skills such as resolving of the issues and the tactical management methods for improving the working perspective of the role play scenario. With the application of the Gibb’s cycle of refection, the personal strengths and the areas for further improvement have been shed light upon. Along with such, the establishment of the goals and the skills needed to work in a strategic manner have been jotted down in the report. Lastly, through the areas of personal reflection, the development of the action plan by jotting down the resources and the timespan for obtaining the skills have been noted down in the report. 
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