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Introduction 
  
    This rapport is about analysing my own academic development. This will be presented using SWOT analysis and showed in my Personal Development Plan.                                
                                                          SWOT analysis 
      Strategic planning technique used to help a person or organisation identify its strengths, weaknesses, opportunities, and threats related to business competition or project planning. It is intended to specify the objectives of the business venture or project and identify the internal and external factor that are favourable and unfavourable to achieving those objectives.
 Taking the reference https://en.wikipedia.org/wiki/SWOT_analysis as the definition of SWOT analysis.
	Strengths:

· Good communication skills 
· Commitment 
· Teamworking 
· Management skills   
	Weaknesses: 
· Sometimes my quality of work suffers when I want to get tasks done quickly. 
· I cannot work very well under pressure.
· I find it very hard to say “no” in certain situations. 
· It’s a little hard for me to present my ideas in front of many people.

	Opportunities:
· Being in a multicultural country 
· Having relatives from different professional areas (law, marketing, accounting, real estate).
· New markets being opened.
· Online bookings getting more popular.  
	Threats: 
· Adapting to a change in trends is difficult and the success is uncertain. 
· Employees with more degrees create a dangerous competition while applying for the same job.
· Other businesses having a higher reputation might reduce the demand. 
· Brexit deals 


 


                                                 Personal Development Plan 

   The process of creating an action plan based on awareness, values, reflection, goal-setting and planning for personal development within the context of a career, education, relationship or for self-improvement. Usually it includes a statement of one's aspirations, strengths or competencies, education and training, and stages or steps to indicate how the plan is to be realized. Personal development plans may also include a statement of one's career and lifestyle priorities, career positioning, analysis of opportunities and risks, and alternative plans (Plan B), and a curriculum vitae (CV).
Taking the reference https://en.wikipedia.org/wiki/Personal_development_planning as the definition, now I will present my PDP. 
	Goals
	Short-term
	Mid-term 
	Long-term

	Manager 
	Studying 
	Passing my exams 
	Find a job

	Management skills 
	Organisation (Prioritising my everyday tasks in order to get them all done properly and as quick as I can)
	Strategical thinking 
(having a look online at different business problems and their solutions)
	 Apply all my knowledge to achieve high standards.

	BA degree
	Invest as much time and effort possible to achieve it.
	Try my best to pass all the examination processes.
	Use my BA degree to get into the hotel management career.






 Report:  
This report analyses my academic progression. I will present my strengths and weaknesses and how these can be improved in a short term and long term, also the opportunities I have and the threats I might face. The word strengths cover the skills which are an advantage in the hotel and hospitality industry. A weakness in this report is a skill which can be improved or a lack of a skill which can be learned in the future, in case is needed. 
My personal strengths are good communication skills, management skills, teamworking and commitment. I believe having good communication skills is essential in this professional area. You need to be able to bond with the clients in order to gain their trust and make them want to use your services again. In addition to this I am multilingual which is very important in a multicultural country like UK. Talking with clients in their own language will make them feel more comfortable which is very important in hospitality. 
Management skills are also beneficial for working in this industry. organising, prioritising and adapting to the customer’s preferences can make a difference in this kind of market. 
Teamworking is my other strength which I believe is the hardest to find in an employee today. I can take into consideration the staff’s opinions and reject the ones are not suitable, while keeping them motivated. Also, I am committed and dedicated to everything I do.
On the other hand, at this time I have some limitations which can be improved in the future. 
For example, sometimes my quality of work suffers when I want to get things done quickly. This also happens in my daily life. The quality of my work can be improved by organizing them in a such way that I will finish them in a given limited time maintaining the quality standards .In addition to this it would be good to assure myself that I know all the steps to perform the task correctly. The time and quality of the services are very important in the hotel industry.
Another weakness is the fact that I don’t work well under pressure. When the pressure is on me, I focus on what is happening around me and neglect my obligations at that moment. When the situation itself is an under-pressure situation I am trying to understand the benefits of the others’ solutions to certain problems, forgetting about or underestimating mine. This can be improved by making sure my solution to the problem has more upsides than downsides and that it might also help us in the long term. Outside work it can also help having a look at the same type of business problems and the most suitable solutions. 
Finally, I find it very hard to say ‘no’ in rare situations. I underestimate myself and I agree with the others. This can be improved by analysing in-dept the situation, considering if it would be or not beneficial to the business, in the end being or not efficient or/ and a profitable option. 
 Furthermore, I can improve my skills while speaking in front of many people. I find it stressful to present my ideas in front of the others. This can be improved by practicing and writing speeches, then being presented in front of my friends or family members to get used with the pressure. 
Opportunities refer to favourable external factors that could give a person / organisation a competitive advantage.
A first opportunity for me is that I live in a multicultural country. Lots of people have families outside UK that will come and visit them. Therefore, it is a high demand in the hotel industry.
A second opportunity are the new markets which are being opened. This means new jobs are going to be created and the level of employment will be higher. 
A third opportunity for me are my relatives which come from different professional areas (law, real estate, marketing). When I am going to need an advice about the legislation, for example, I can contact my uncle. 
Another opportunity is the popularity of online bookings for hotels. This is a big advantage because it reduces the cost of advertising and the demand is more likely to increase given the number of people who are using the Internet. 
On the other hand, there are always going to be threats, factors that have the potential to harm my professional development. 
A threat for myself is adapting to a change in trends. It doesn’t matter how much market research I do; in the end the success is uncertain. The demand might be lower or higher than I expect. 
Another threat which might affect my employability is that other people applying for the same job might have more degrees than me, this brings me a competitive disadvantage because those people are more likely to get the certain job. 
Also, other businesses which have already built their business brand and have a higher reputation than the business I am working in create a threat. They might reduce my demand by “stealing” my clients. 
The most uncertain threat is the Brexit. I don’t know how this might affect the legislation or the people visiting UK. If they will put a limit of how many days you can stay in this country as a non – UK resident, the demand in hotels might decrease. 

Regarding my career and personal development, I use a PDP (personal development plan) in order to achieve my goals which are set on a short-term, mid-term and long-term basis. 
My first goal is to become a manager. Talking about short term/mid-term, I will study every day for my BA degree in order to get a higher education which will lead me to a management industry where I can achieve my goals. Long term wise, this goal can be obtained by hard work and patience over time.
My second goal is to improve my management skills in order to get as much experience and knowledge as possible. One of these skills is being organised. This can be improved by spending more time in different work experience situations where I can take the organisation in my own hands and experience the real-life planning and organising different tasks. 
Finally, in order to link all my goals together I will need my BA Degree, which is one of the most important parts in my path towards a career in hotel management. This will help me get a better understanding of this industry and can possibly give me an advantage when applying for a job.
In conclusion, in order to find a job within the management area I need to set my personal goals first, try to improve my present skills and gain new ones, apply as much knowledge as possible, invest in higher education and all these might lead to a successful interview where I will get a positive answer on my employment application. To help with a better understanding about myself, I will include a personal statement and CV where I will present my management skills and knowledge also my strengths, weaknesses and degree which can all be supported by work experience and references from previous jobs.
