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This report focus about how beliefs, attitudes and values of an organisation impact on the work force. While doing the research the researcher will try to critically identify and analyse few management theories and its impact.
This research will also look on the success of the concern organisation, reflecting on the values, beliefs and attitudes of the workers and customers of the esteemed organisation.
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1. [bookmark: _Toc3395441][bookmark: _Toc27123344][bookmark: _Toc36149154][bookmark: _Hlk36148970]0.Terms of reference 

S. Khan on 12/02/20 have requested a report on how organisational Beliefs, Attitude and Values impact on workforce and the customer.

The purpose of this report is to come up with a research of identifying management theories and analysing them with proper example of an organisation and critically assessing those theories on the beliefs, attitude and values of the workers and the organisation.

A details summary of report will also be presented here to critically analyse the impact of the management theories on the successful growth of the mentioned organisations, which in turn reflect on the values of customers and the workers.

        As a Market analyst Mrs Enakshi Chowdhury will compile this report.
· 


2. [bookmark: _Toc3395442][bookmark: _Toc27123345][bookmark: _Toc36149155][bookmark: _Hlk36149011]0. Procedure 

· Contains procedure adopted to prepare the report 
· Included sources of information 
· 2.1 Website, books, Journal.



[bookmark: _Toc27123346][bookmark: _Toc36149156][bookmark: _Hlk36149049]3.0 Introduction 

 It has been noticed number of times that behind the success of an organisation the worker or the staff plays a major role. The staff structure in an organisation can be formed in various ways, Individual attitude, beliefs and value, employee’s skills play a significant role behind the rise of an organisation. Organisation tend to follow different kinds of management theories to get the desired success.
 
While doing the research it is found that  Cole as mentioned by Steiner in 1979 states that the basic goal of the organisation is to build  up a strategic management to achieve success in a set time frame, basically it is framed  by a  constructed and technical  management planning to achieve its goal.(Cole,2006).

Here Tesco can be an ideal brand to discuss and critically analysis its management practice, it can be also compared with old or new management theories which help them to grow up and by following to get the desired success.  

[bookmark: _Toc3395443][bookmark: _Toc27123347][bookmark: _Toc36149157]3.1. Analysis of Management Theories 

The word Management means the master of handling staff to fulfil the job, it’s also means the process of planning, organising, directing and controlling the activities of the staff to get the specific success. (Adetule,2011)
Management theory as understood by the researcher is how it indicates about staff and managers directly relate to their organizations in the knowledge towards its target, the effective implementation relates to achieve the goals and how to motivate employees to perform and gain the highest success for the organisation. 

[image: General Management Theories]

There are four general management theories.
· Frederick Taylor – Theory of Scientific Management, where he came out of the understanding that the core objective of the management is to validate maximum profitability for the employer doubled with the profitability of the employee (Taylor,2019)
· Henri Fayol – Administrative Management Theory where Fayol make it very simple about how the managers interact with the staff . (Management Theory of Henri Fayol - business.com, 2020)
· Max Weber - Bureaucratic Theory of Management, as stated by Julia Schiller Weber the success of bureaucracy as according to him it had the ability of major success of functioning of organisation in each business concern. (Schiller,2007).
· Elton Mayo – Behavioural Theory of Management (Hawthorne Effect), where he suggested that psychology have made its own political path to finish the fear, dislike and suspension in the industrial staff and henceforth amending civilisation. (Critical Evaluations in Business and Management, Volume 1,2004)  

The report will be conducted virtually by following Blooms Taxonomy format.
Where all the steps will be followed step after steps to compile the report 
In simple terms this Taxonomical format help the teacher to teach the students a stage by stage cognitive skills that can help the student to learn in an orderly manner. (Heick, 2020)


[image: Bloom's Taxonomy]



MANAGEMENT AND ORGANIZATIONAL THEORIES:
In determining the pros and cons of management and that to the organisation while researching about the topic it could be seen as follows.  

STRENGTHS:
The management and organizational structure can provide many of its core fundamental believes in the classical management theory. One of the main advantages of the classical management theory was a method of how management should work remember. Management principles can be seen as a basis for the current management behaviour today, such as use as a power of authority and responsibility goes hand in hand to determine the success. 
Division of labour is another advantage of the classical management theory, by dividing labour work could be done faster and much more efficiently, thereby increasing productivity. This can be seen as a major management tools today, ranging from fast food restaurants, big production. In addition, this style has also given rise to an autocratic style of leadership, where employees to take Direction and command of their managers.
WEAKNESSES:
The main weakness of the classical management theory arose from its tough, rigid structure. One of the main principles of the classical management theory is to increase productivity and efficiency; however, achieving these goals often came at the expense of creativity and human relations. Oftentimes, employers and theorists would focus on scientific, almost mechanical ways of increasing productivity. For example, managers would use assembly line methods and project management theories that focused on efficient division of tasks. (Management Theory of Henri Fayol - business.com, 2020)
[bookmark: _Toc36149158]Impact of theories on the employee of Tesco:
[image: Tesco competition winners! — Old Hall Academy]
[bookmark: _Toc36149159]Henri Fayol's management theory is a simple model of how management interacts with personnel. Fayol's management theory covers concepts in a extensive boarder way, so almost any business can apply his theory in a very successful way to enhance its management structure. Today the business community considers Fayol's classical management theory as a relevant guide to productively managing staff. (Norman,2020)
[bookmark: _Toc36149160]Now critically alignment on the Tesco worker impact upon the effect of Henry Feyol can be scrutinize In Tesco the management  want Tesco to be a great place to work for all workers working in it, and to make it easier for all the customers to have a great experience. Tesco management also takes great care of their staff by implementation of pay rise in timely basis  studies shows that Tesco seems to pay their staff in a fairly rate than the current market rate .To critically scrutinize Fayol’s theory which Cleary states how management interact with the personnel , the way Tesco management deal with their employee in terms of remuneration ,diversity ,giving order , making equality in the work schedule of the employee . Fayol’s insisted that the relation between management and the employee is one of the key factors of the organisation success. Thus, the theory seems to have a direct impact on Tesco organisation. While recognising some of the work that Tesco have undertaken it could be noticed that Tesco launched its National Charity Partnership, bringing together three of the UK’s leading health charities: Cancer Research UK, the British Heart Foundation and Diabetes UK. through that partnership, it is helping the staff to lead healthier lives, and in the current year Tesco conducted workplace health survey, with more than 8,000 employee taking part. More than 20,000 staff have also apprenticeship programmes to develop new skills which have helped the new joiners to have a phenomenal start However, current year also been a significant year of change for the business, which has had an impact on the staff. These changes are necessary as it responded to the changes in the way that customers shop in the Tesco and thus will ensure, operating the business sustainably. Whenever the changes are being made in the business, the organisation priority is always to support the staff happy, and to stay true to the individual values. (Tescoplc.com. 2020)


[bookmark: _Toc3395444][bookmark: _Toc27123348][bookmark: _Toc36149161]3.1.1 Management Theories of Tesco

[bookmark: _Toc36149162]While researching it was seen that Fayol theory it has been noticed that 
[bookmark: _Toc36149163]Planning ,Tesco should plan and schedule each and every corner of the industrial movement , by the side of planning organizing all the raw material ,personnel etc must be done carefully ,commanding the staff by the management  with a direct personal activity can be done .coordinating and controlling are the important part of process if Tesco religiously follow the Theory. 
[bookmark: _Toc36149164]To sum up the situation what Tesco is claiming to do for their staff still the researcher feels that they are certainly missing a reward system which according to Taylor’s theory where he emphasizes efficiency and according to his prospective the productivity can be increased by reward the staff. (utor2u. Motivation - Taylor Scientific Management.2020)
[bookmark: _Toc36149165]Tesco core value: 
[bookmark: _Toc36149166]According to the Annual report of 2019-2020 Tesco adopted the now almost one and only slogan 'Every little help’, which informed all its advertising is now focused on   from produce to customers.  While researching about the customers dealing of Tesco some points can be noticed which confirmed their continued focus on providing customers with great prices of quality product.  Perceptions of quality and value of the product have continued to improve in the eyes of the customers throughout and now more and more customers are recommending Tesco as the place to shop. Tesco as a brand itself now offers more than 10000 products to the customers. (Tesco annual report ,2019-2020)

[bookmark: _Toc36149167] The annual report also gave the figures that, In Asia Tesco have successfully launched over  600 new Own Brand products, with positive customer feedback in the countries like Thailand and Philippines .Tesco recently also started the much more cheaper basket than the previous one with joint venture with Jammie Oliver .Tesco also supports the home grown product of Jacks product which is a big support to the local produce . Tesco is going through the Food lover stories, spreading its love on food and showing the quality of their produce Tesco Bank have also gone through some remarkable changes to keep things ahead (Tesco annual report ,2019-2020)
[bookmark: _Toc36149168]Research clearly shows that the customers relationship of Tesco is quite nicely managed, as the investigation explain that Customer Relationship Management, commonly referred to as CRM, is defined as the customer-oriented approach of a business that comprises of analysis, planning, controlling and co-ordinating of the relationship between a company and its customers; the relationship is developed and nurtured by means of various state-of (Crm management theory - Google Search, 2020),henceforth Tesco seems to be quite in a good place in its CRM .



[bookmark: _Toc3395445][bookmark: _Toc27123349][bookmark: _Toc36149169]3.1.2 Impact of the Tesco’s bad management practice  

. Tesco has been heavily criticised by the media in both the UK and Ireland among other places over its harsh business policies compared to its rivals, which gives a apparently negative look towards Tesco, Tesco have been heavily criticized for cheating farmers to lower their prices to unsustainable levels.(Wlaker,D,2006) .While looking at materials it is noticed that according to organisation ethical view , Henri Fayol argued that in addition to planning a manufacturing process, management must also make certain all of the necessary resources (raw materials, personnel, etc.) came together at the appropriate time of production.
[bookmark: _Toc36149170]Whereas Unethical behaviour of Tesco plc where it can be noticed that it is paying much low prices to suppliers in the UK in order to maximise its profit and called for a stronger statutory supermarket code. 
[bookmark: _Toc36149171]While researching it can also be noticed "The principal object of management should be to secure the maximum prosperity for the employer, coupled with the maximum prosperity for each employee," said Taylor. "The words 'maximum prosperity' are used, in their broad sense, to mean not only large dividends for the company or owner, but the development of every branch of the business to its highest state of excellence, so that the prosperity may be permanent." (The Management Theory of Frederick Taylor - business.com, 2020).
While researching it could be found that RED MODEL could be applied to the discussed organisation to find out the criticism by applying the model specification .while describing RED -  it could be said that “Pearson” have developed the RED critical thinking model -Recognize Assumptions, Evaluate Arguments, Draw Conclusions so that it could be applied when it’s the time to take decision ,this is not only a programme to solve the problem but it’s an excellent training model. (chartrand, Ishikawa and Flander, 2011)
[image: Think RED | Critical Thinking - Recognize Assumptions; Evaluate ...]

[bookmark: _Toc3395446][bookmark: _Toc27123350][bookmark: _Toc36149172]3.2 Critical analysis of the impact of Red model theories on Tesco’s management and its success stories to the staff and simultaneously to the customers. 

[image: Accessibility Review of Online Retailers Part 5: Tesco - User Vision]


In the red model each letter stands for, 
[bookmark: _Toc36149173]R - Recognize Assumptions – separation of opinion from the fact. It is quite easy to listen to a theory or comments and recognise that fact is true even it is not backed up with solid evidence even though no evidence was given to back it up. If this aspect have to be compared with Tesco it can be said that while recognizing the customers’ demands in the difficult time of  Covid -19 the employees are trying their level best to fulfil the demands , It is recognising fact that during this tough time Tesco is trying to fulfil their customers  demand ,like it said that they help in every little way !! It is very easy for Tesco managers to listen to a comment or presentation or a complaint of any nature and assume the information is correct without any true back up .Making question ,asking relevant proof could help the organisation to come to the core problem rather judging everything by assumptions to solve any problem. 

[bookmark: _Toc36149175]E- Evaluate Arguments – it is quite impossible to suspend a judgement systematically. Evaluating arguments entails analysing information objectively and accurately, quality of the evidence is always questioned and understanding emotional influences, while comparing the fact that the employees in Tesco is trying to evaluate the demand and trying to keep up the promise through systematic judgement ,by extending unprecedented working hours and trying to keep up to the demand of the customers. (Frobsham, 2020) 
While evaluating information subjectively and correctly, the managers or the staff should always question for solid evidence and the managers should be properly trained themselves and also help staff to overcome the emotion so that the evaluation could be accurate.

[bookmark: _Hlk35252302]D- Draw Conclusions- People who has the required skill are able to gather various information together to conclude that logically follow the evidence provided, and they do not in general go beyond the evidence. (Talentlens.co.uk. 2020). In the case of comparing this aspect with Tesco it is seen that Logically followed evidence helps to draw a crucial decision from the solid evidence that managers or staff could gather. while taking a correct decision the staff should not be biased and always keep in mind the substantial evidence that is provided at that time. (Images.pearsonassessments.com. 2020. online)

[bookmark: _GoBack]The model provides an individual to think vastly. Each of the skills fits together in a chain of process that depends on the flow and regular follow up.                 

[bookmark: _Toc3395450][bookmark: _Toc27123352][bookmark: _Toc36149178]4.0. Conclusion 
[bookmark: _Toc3395453][bookmark: _Toc36149179]It can be summarised that management is the fundamental core structure is to create value for the consumers, in an effort to make people more productive and create logical innovation for a common cause -which is to give the customer the ultimate greater experience( Magretta, j., 2018). It has to be understood in this context that how individual beliefs and values plays a major role in it. 
[bookmark: _Toc36149180]Individual approach no doubt plays a vital role as in the case of the managers those who follows the different managements theories and then tried to input those hypothesis in the practical practice will bring out more productivity than the person who will try to follow the short cut ways to gain short term quick result .
[bookmark: _Toc36149181]In the above research it can be said that Tesco as an organisation is trying to set up a moral cultural values and ethical beliefs to serve the guest, so in returns the customers get the ultimate shopping experience. Beside to confirm its image as the revenue generating organisation it is now trying to involve in the society with lot of social ethical activities so that it can come up as a organisation which not only value money but also value for their customers and also its employees .The critical thinking of the management in Tesco now thinks ahead of the time to so that the ultimate slogan of “every little helps” gets its real appreciation.
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