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Module: Developing Workplace Critical Thinking

Assignment Title: How do organisational beliefs, attitudes, and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?
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The report will show how COVID-19 has brought about vivid changes in the workstyle of the employees as well as the workplace. Managers are rethinking restructuring various aspects of the business keeping in mind the challenges. The report will also discuss the organisational beliefs, attitudes and value systems of Amazon. 
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Amazon is a multinational company with 1,298,000 employees. The company operates worldwide with online services also. Amazon has products on electronic gadgets, videos, music and other products that bring a revenue of $386.064 billion (2020) (Sabanoglu, 2021). Amazon is a company with strong ethics and a cultural workplace. The workplace of Amazon has been severely affected during the pandemic because the company had to invest both financial and intellectual resources to cope with COVID-19. There are various ways Amazon is supporting its employees during the pandemic. 
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Human Relations Theory
During this pandemic, there is a high possibility that employees will be dissatisfied with the stature of the company’s work (Lindebaum, D., 2020).  Amazon has the Humans Relations theory in its human resource management that allows it to be flexible for employee favour. The company has some basic principles set in its guidelines because of the pandemic. 

Theory X and Theory Y
Theory X is the authoritarian style of leadership while theory Y is democratic (Khashei Varnamkhasti, V. and Sabour Abvani, E.S., 2021). Amazon switches between both theories depending on the need of the hour. The executive board of the company takes vital decisions regarding the pandemic. The benefit of the workers remains the concern, however, theory X fails to attain it sometimes. 

Change Management
COVID-19 has explained to businesses vastly that change is the ultimate constant. Amazon has brought about some changes in its management system so that employees are safe (Asadullah, M. and Hyder, S.I. 2018). 100% attendance of the employees is not mandatory, for example. 
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