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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction
Achieving independent patrol status as a police officer is often a big accomplishment among many police officers. It highlights an officers independence, responsibility, and growth as they come to terms with the policing culture. After achieving this status, I am required to maintain mental wellbeing and resilience, whilst identifying organisational culture risks, and ensuring that I stay true to myself. 
Organisation culture within policing refers to the actions that affect how officers carry out their duty and engage with the public. It can be shared and picked up between officers due to the nature of policing with prolonged hours spent with each other on shift. Schein (2010) defines organisational culture as “the shared assumptions, values and beliefs that guide the behaviour of people within an organisation”. Schein (2010) also highlights how these shared values and beliefs have an impact on a person’s behaviour and their decision making. This essay will reflect on the impact of organisational culture within policing on officer wellbeing and resilience. It will also highlight the risks of adapting to the culture as well as illustrating strategies which can be used to maintain wellbeing and resilience. 

Organisational culture
Across the United Kingdom (UK) there are several police forces, and each force will have their own values set out. Within the South Wales Police force (SWP), the values which are embedded into our practice are “Proud, professional and positive.” These values are there as a reminder of our service towards the local communities and protecting victims. Since being a police officer, I have noticed that there is a policing culture which officers have adopted due to working this job as we face challenging circumstances, a high-pressured environment and complex occurrences. There are various aspects which can be included within the term ‘police culture’. A couple which I have noticed since joining are hierarchy, emotional toughness and companionship.Policing culture has its benefits, and drawbacks. A benefit of this policing culture includes developing close working relationships with your colleagues. Which provides a sense of belonging and moral support, which is important when dealing with or after dealing with high pressure and intense situations. Professional relationships can reduce stress and provide an outlet to express emotions with someone who can relate to you. On the other hand, developing ‘emotional toughness’ frequently occurs when an officer is experiencing personal problems as a result of something experienced whilst working and developing emotional difficulties thereafter, which can be interpreted as signs of weakness (Harris, 2016). 

Impact of organisational culture on wellbeing 
Police officers are often faced with challenging and traumatic incidents on a day-to-day basis. These incidents can range from domestic related, to deaths or challenging confrontational members of the public. Each incident is completely unique, and they can sometimes take a toll on an officers mental and physical health. To combat this, it is important to be able to express your emotions and have the correct support in places after dealing with a challenging situation. 

Risk of adapting to organisational culture
One of the main risks of conforming to organisational culture that I have noticed since joining the police force is the impact that it can have on an officers personal values. For example, most police officers join the job for reasons such has protecting vulnerable people, to make a difference and serving the community. However, often the pressure of high intensity situations, and pressure of organisational culture may place officers under duress, in which they make decisions which go against their normal values. An example of this would be an officer using excessive force against a person. This is supported by Crank (2014) who has examined that ethical erosion can occur from a change in personal values as a result of being in the policing environment. This can also have a further impact over a prolonged period as it places a sense of guilt on officers as their personal values are compromised from cultural values. 

Another risk which I have identified since joining the police force is that officers adapting emotional suppression. As a result of officers supressing their emotions, this can have a long terms effect on their mental health and can often contribute mental health disorders such as Post traumatic stress disorder (PTSD) or can lead to burnouts. A study (Ugwu, Erhabor, Idemudia, 2024) found that the relationship between PTSD and officer burnout is closely intertwined. However, it emphasises that in addition to occupational concerns, personal factors also affect mental health. Their findings highlighted occupational demand, and stress negatively impacted their mental health and more specific efforts need to be made to combat these issues. 

Strategies to maintain wellbeing and resilience
It is important for police officers to maintain a good level of wellbeing and resilience to ensure that they avoid the potential risks such as the ones discussed above. There are numerous strategies in which an officer can use to help combat and improve their wellbeing and resilience. This essay will highlight two strategies which I have personally utilised since joining the police, which have worked for me. 

The first strategy which I have often used and is the most important to me is ensuring that I find time to undertake in physical exercise. Physical exercise is a great tool to use that not only improves a person’s physical health but can also massively help improve mental wellbeing too. According to (NHS, 2024) “Physical exercise can boost…energy, as well as reducing your risk of stress.” These are just a handful of benefits that partaking in physical exercise provides. I have found exercise to be a useful device in my resilience toolkit as policing can be a physically and mentally demanding job at times. In addition, this links with mitigating the risk factor for emotional suppression as it combats both poor mental health and social wellbeing.

Another strategy which I have used and found to work well is seeking professional and peer support. As a police officer you can deal with traumatic, high intensity and stressful situations. Within my force, if you deal with a traumatic incident, all attending officers will be sent an email to enquire whether they would like to receive support through the force. Patterson & Mohr (2013) highlight the potential detrimental impact of a policing environment on a person’s mental state, emphasising the importance of receiving support by either a professional or peer to address the adverse effects of difficult police work. However, I found from my own experience that many of the male police officers will not accept any support as they have unconsciously adopted emotional suppression and “tough” culture. I have found it beneficial to seek support through my peers after dealing with an intense situation, who are often able to offer good advice when having also dealt with a similar situation and can share from their own experiences. This is further backed by Lazurus (2020), who highlights the importance of support from your colleagues as it can have a positive impact on wellbeing as well as boosting confidence and resilience.  

Conclusion
To conclude, being a police officer can often be stressful, physically and mentally challenging at times due to the complex and high-pressured situations that we are faced with daily. Policing has its own organisational culture which many officers adopt both intentionally and subconsciously. Organisational culture within in the police however has risks that come along with it such as developing emotional suppression coping mechanisms and police values conflicting with personal values which can make feelings all the more complicated. These risks can have an impact on an officers mental health and wellbeing, which could potentially interfere with carrying out their duty. If officers have developed or are able to recognise these risks, it is essential you take the necessary steps to combat these. These strategies include physical exercise, seeking professional and peer support as well as maintaining an awareness of your own mental wellness. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction
Within this question, I will be describing a domestic related incident in which I have attended since joining the police force. I will reflect on the decisions that I made throughout the incident using the National Decision Model (NDM) and identify social and legislative issues that arose. I will also evaluate the decisions that were made, explaining my rationale behind them, my considerations when recording details and outline any possible resulting consequences. Police officers deal with a vast and varied number of calls and are often placed in situations where they need to be able to make quick decisions with accuracy, having considered all other options before deciding on the best outcome. This can often be difficult when placed in a high-pressured environment. 

Incident
I am going to outline a domestic related incident I attended after finishing my tutorship as a student police officer. Whilst describing this incident, I will ensure that the data protection principles are adhered to. My colleague and I attended a report of an ongoing domestic disturbance at an address. At this point, the only information we had was that there was a disturbance between two parents and their son.

According to Gov UK (2021) for an incident to be called ‘domestic related’ both persons must be “each aged 16 or over and are personally connected to each other.” In this instance, it was classed as such because the parents who were the aggrieved were in their late fifties and the son who was the subject, was aged in his early thirties, and therefore were personally connected. However, although it was quickly established to be a domestic related incident, we were unsure if any crimes had taken place. 

From my experience within policing so far, police officers deal with domestic related incidents multiple times per day. Mshweshwe (2020) stated that domestic incidents are “a widespread problem that impacts people in all walks of life”. This indicates that domestic incidents are a problem all over the world affecting all types of people regardless of age, sex, nationality, gender or economic status. To ensure that the correct decisions are made when dealing with these types of incidents, police forces across the United Kingdom (UK) have implemented the NDM. This model was introduced in the UK by the College of Policing to assist officers with decision making, but also to reflect and learn from their actions thereafter (College of Policing, 2024).

Whilst I was on route to this call, I was able to use the first component of the NDM, which is gathering information and intelligence. I facilitated this by asking the control room for further details of all persons involved. I was able to gather the details of all involved persons, which further enabled me to look at their associated incidents and check if they had any warning markers. This is very important to check before attending calls, as it gives you an insight and a better understanding of the persons involved and can also help officers identify any potential threat, risk and harm which is another component of the NDM. 

When attending calls as a police officer, it is vital that you attend each call without any biases, whether that be conscious or unconscious. This objectivity ensures you remain impartial, additionally, we are also victim led as set out by Robert Peel within his 9 Peelian principles (GavinTheCop, 2018). It is essential that you don’t make assumptions before finding out the facts of what has happened. Making assumptions can lead to the wrong decision being made, leading to a lack of trust with the police who are relied upon to act promptly and effectively to all occurrences. 

Upon attending the address, my colleague and I knocked on the front door of the address, however, there was no answer. Approximately two minutes after knocking the door, we heard shouting coming from the rear garden of the address. After hearing this, we walked alongside the house and entered the garden to establish what was going on using the Section 17 Police and Criminal Evidence Act (PACE) 1984 which gives officers the power to enter a property to protect life and limb (Gov UK, 2020). Due to the reported nature of the call, no answer at the front door and shouting heard, we used this power to enter. 

When entering the rear of the property, there was a verbal argument taking place between the father, and his son. My colleague and I have made attempts to diffuse the situation by separating both parties and speaking with them individually. Whilst speaking with them individually, we were able to attempt to calm them down and ascertain what exactly had happened. 

At first, both parties stated that it was only a verbal argument, and nothing further had taken place that night. However, when speaking with the father, it was clear that something else had happened, although he was hesitant to tell us. There are lots of cases of domestic related incidents whereby the victims are afraid to reach out and tell people what is going on. This can be for several reasons, such as lack of confidence in police or even for fear of repercussions by the aggrieved (SWACA, 2022). Upon speaking with the father for a little longer, and asking a few more questions, he soon disclosed that his son had pushed him earlier on in the evening, which is how the argument broke out. The father had not obtained any injuries because of the push and was not hurt in any way.  

At this point, we had now received a disclosure of domestic related common assault. According to the Crown prosecution Service (2022), common assault is defined as “an act by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence”. Following the disclosure from the victim, I had to identify my options and contingencies to consider the best course of outcome for this incident. Due to a disclosure of assault and it being domestic related, the force policy within SWP is to ensure a positive outcome for domestic related incidents. As the subject was highly intoxicated, easily agitated, lived close to his parents address and had assaulted his father, the decision was made to arrest him for common assault to ensure that the victim could be safeguarded for the night, and bail conditions could be utilised if needed. 

My colleague and I approached the subject and informed him that due to an allegation made, he was going to be arrested for common assault. After informing him of this, he became aggressive. His high level of intoxication escalated the situation quickly, and he began to resist arrest. As a result, I have used a method which was taught during our training which was the 5-step appeal. The model is made up of 5 parts, “simple appeal, reasoned appeal, personal appeal, final appeal and action.” College of Policing (2020). I used this to calmly communicate with the subject in attempt to deescalate the situation. However, after working my way through this model, the subject's behaviour was worsening and becoming more aggressive towards officers. It was at this point that reasonable force was used to detain the subject and place him in handcuffs. Although the subject was arrested in this incident, the victims did not wish to prosecute their son, despite the assault. As a result, I obtained a statement of no complaint from the victims. I ensured to obtain this as a crime was committed and often victims of domestic related incidents will avoid prosecuting the aggressor. This can be due to the discussed implications that may arise (Barnett, 2000).

The rationale used to inform the decisions made throughout this incident were made using the NDM, ensuring that we identified potential risks to ourselves, all others present as well as prioritising safeguarding for the victim. The initial call was a domestic related disturbance, however, upon attendance an allegation of common assault was disclosed meaning that we needed to take positive action, safeguard the victim and minimise any further threats towards the victim. There were no language barriers experienced within the incident, however, due to the subject being highly intoxicated, clear, calm communication was essential to ensure that the incident did not escalate. The NDM ensured the decisions that I made were ethical and I had considered alternative options before making my final decision to arrest. I attended the incident impartially and acted with objectivity to establish the circumstances of the evening from all persons involved to ensure the right decision was made. In addition, I made sure to adhere to the policing values demonstrating respect toward both parties and empathy for the victim whilst they were experiencing this distressing incident to make certain they felt supported and safe throughout. 

My choice to arrest the subject had both immediate and long-term effects. Short-term, the victims were immediately safeguarded as a result of the subject being removed from the address and the likelihood of further violence from the subject were lessened (Sherman and Berk,1984).The short-term effects of arrest provided the victims with peace of mind that they were going to be safeguarded for the night, and that upon release, the subject was going to have bail conditions imposed. The long-term effect on the subject were the conditions whereby he must reside elsewhere and not contact the victims, providing them with an extended period of safeguarding. 

Conclusion
To conclude, I was pleased with the way that the incident was dealt with. My colleague and I adhered to the policing values throughout the entirety of this incident, by showing respect and empathy, whilst also attending the call with no biases or judgement. This was key to ensure that the right actions were taken and obtaining a true and accurate account of what had taken place. The NDM was utilised throughout this incident, ensuring that all possible outcomes were identified, and making sure the best course of action was followed. Although conflict was present, we were able to use our training tactics to combat this, to ensure minimal force was used on the subject. Our priority in this call was to identify if there were any offences, select the best course of action and prioritise safeguarding for the victim, which was achieved. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
Team dynamics are the way in which a group of people work with each other, their behaviours, interactions as well their functioning such as communication. Improving cohesion within a team can help them achieve team goals, increase morale and enhance effective communication. Within this essay, theories of team dynamics as a means of developing cohesion will be evaluated and considerations for why inter-personal conflict occur as well as what strategies can be used to enhance individual and team performance. A key word within this essay is team, which is defined as “a group of individuals who are interdependent in their task, who share responsibility for outcomes, and work together to achieve common goals or objectives” (Katzenbach & Smith,1993). The essay will also consider how team dynamics can result in a failure to comply with professional standards. 

Reasons teams cannot function
As per the above definition of a team, when you work together, tasks, duties and incidents become a shared responsibility. However, there are numerous reasons which can prevent a team from functioning effectively such as leadership issues, poor communication and interpersonal conflicts. 

The first reason and arguably the most important is leadership issues. The leadership role within a team is crucial to ensure that each person knows their role and responsibilities, there are clear objectives, and ensuring that the team stays on track. However, poor leadership can often lead to confusion, friction, and a loss of direction for the team. A study conducted by Pearce and Sims (2002) found that team performance increases when the team leader adopts behaviours that encourage empowerment and shared accountability. This highlights how correct and positive leadership can have a beneficial effect on the team's morale and behaviour through team leaders having a positive attitude and shared-responsibility approach. However, if the team leader adopts a poor leadership technique, it can have a negative effect on the team's morale, cause friction within the workplace and engender a culture of little accountability (Northouse, 2018).

Moreover, Robinson and Judge (2019) highlight the importance effective communication plays within a team, and how miscommunication can have potential ramifications for all involved. Poor communication can affect a team’s functionality as a cohesive unit. Good communication within a team is crucial to ensure that each person is up to date with current ongoings, so they are able to utilise this knowledge to perform their role with clear expectations. As a result, this limits space for confusion and frustration towards other team members. Communication is key within a policing environment as officers often deal with high pressure situations, where miscommunication can have potential serious or harmful consequences.

Lastly, interpersonal conflicts can detrimentally impact the functionality of a team. Interpersonal conflicts occur when more than one person has a disagreement due to their goals and values misaligning whether it being from a personal or professional perspective (De Dreu and Weingart, 2003). According to Conflict theory (Tuckman, 1965), conflict within a team is a necessary component but when dealt with correctly, it can have a positive impact on enhancing the teams efficiency and ability to restore normal functionality in a timely manner. Although, if the conflict is not dealt with effectively it can lead to more long-term negative impacts. Despite not being able to entirely avoid interpersonal conflicts, issues simply need to be managed efficiently, appropriately and not left unresolved through effective communication strategies.
Theories and Models
There are numerous theories and models which provide us with an insight on team dynamics and how they can improve team cohesion. The theories and models which will be evaluated throughout this essay will be Bruce Tuckman’s stages of group development and Dr. Meredith Blebin’s model.

Tuckman’s theory has identified five stages of cohesion teams can experience before achieving intended goals. These five stages are forming, storming, norming, performing and adjourning (Patterson, 2022).  The first stage of Tuckman’s theory is forming. This is the initial stage of the relationship when the member of the team is new. Their behaviour is often polite and non-confrontational whilst they are settling in and adjusting to the role. The second stage is storming, team members will often become more confident with their co-workers, which can lead to conflict as personalities begin to clash. Robb (2022) states, within this stage team members will often begin to set their boundaries and opinions will complicate team dynamics resulting in conflict (ibid). The third stage within this model is norming. This stage begins when members of the team overcome the conflict which has arisen, as a result of overcoming their differences, the team will develop a sense of cohesion. This stage involves the beginnings of forming trust and building confidence within the team. The fourth stage is performing. At this point, the team will have settled their differences, built trust and adopted similar values. Jones (2019) suggests that the team will begin working toward shared goals which leads to the fifth and final stage to this model; adjourning. Whereby the goals of the team have been achieved, Tuckman’s theory highlights the natural stages of progression that teams will exercise during their lifetime. Each stage of the model comes with its own challenges that will need to be overcome. However, each stage plays a big role in ensuring team development and cohesion.

On the other hand, Blebin’s model (2010) highlights the impact that individuals' personalities and behaviours can affect the team. According to her model, there are nine team roles that fit into three main categories: action-orientated, people orientated and thought orientated (ibid). Action oriented roles can be broken down into another three roles which primarily focus on efficiency, with driven personalities who relish in completing tasks quickly, efficiently and effectively. The second section of this model are people oriented roles, again this can also be broken further down into three roles; coordinator, team worker and resource investigator. These roles contribute towards ensuring the team functions properly and tasks being accomplished. The final section of this model is thought-oriented, these roles are more suited for evaluating what is going on, and adding their wealth of experience. Belbin’s theory suggests that the best teams are made up of members whom have a variety of these roles. Each of these roles has their own strengths and area of experience. So to ensure that the group is well balanced on each aspect, these roles should be evenly represented. Blebin also suggests issues may arise when there is an imbalance of roles within the team as it can lead to conflict and therefore, hinder the achievement of intended targets. 

Inter-personal conflict and the impact on cohesion
For a team to establish cohesion, members of the team need to have similar values, build trust and be working to achieve the same goal. Without the alignment of values and goals it is difficult to develop a cohesive team that is able to work together effectively toward a common goal. Applebaum et al (2022) suggests that “tension and misunderstandings can result from differences in personality”. Through the reinforcement of differences, conflict will hinder the effectiveness of the team's functionality. Moreover, teams may experience inter-personal conflict due to role ambiguity. This describes the circumstances that lead to unclear roles and responsibilities within a team, which can be measured through utilising the role ambiguity scale (Rizzo, House, and Lirtzman, 1970) that found the less clear a members role, the more likely conflict is to arise.

Strategies to manage conflict
There are numerous strategies that can be employed to combat conflict within a team. The methods which will be outlined include: setting clear expectations and ensuring open lines of communication. As earlier established, conflict may arise when working as part of a team when members have different values, personalities and unclear responsibilities. However, the issue of team conflict can be exacerbated when a conflict has occurred and is left unresolved. Open communication is a key component of combating conflict quickly and effectively within a team. Open communication is effective in promoting trust, honesty and improving team relationships as the most effective teams are built on transparency and clear communication (Boon and Bennis, 2020). This reinforces that clear and honest communication has a positive impact on team dynamics when implemented correctly. Furthermore, active listening can have a significant impact on managing conflict (Brownell, 2012). In the same way active listening skills demonstrate respect towards others in personal relationships, these skills can be expanded to co-workers who want to feel heard and understood. Active listening not only demonstrates to the speaker that you are paying attention to what they are saying, but it can help you to get a better understanding of what is being said to you. Demonstrating that you are able to appreciate other perspectives, ideas and values.

Team dynamics and impact on professional standards.
Team dynamics play an active role within policing due to the amount of time spent together and can affect the overall operational aspect of effective policing. Due to the hierarchical structure of the police service, respectful and effective team dynamics are vital to maintain professional standards and cohesion towards the code of ethics, policies and legislation. Although this structure is in place to ensure these professional standards are adhered to, it can lead to power struggles and conflict between ranks (Davis 2020). 

Furthermore, due to the sometimes intense nature of policing with high pressure and stressful situations, officers can experience burnout and high stress levels. Clearly when experiencing difficult periods of stress this can have a detrimental impact on the adherence of professional standards. Exhaustion and burnout can lead to poor decision making and less rational actions highlighted by Maslach and Leiter (2016) who concede burnout and stress can cause errors and hinder effective judgement in tricky situations. 

Officers may also use so-called “blue light silence”. This is a tactic targeted towards an officer who has been accused of doing something unethical or when they have not adhered to professional standards possibly through not challenging poor behaviour or using excessive force. Westmarland (2001:107) found this tactic creates “an environment where unethical behaviour is often shielded from accountability” because although an individual is placed into discomfort over their actions through the team effectively shunning the individual, the lack of communication fails to effectively address the circumstances around the silence and causes a fractured team dynamic. 

Conclusion
To conclude this essay, ensuring that a good team dynamic is adopted will increase the chances of developing team cohesion. Theories such as Tuckman's stages of group development and Belbin's team role theory highlight the stages in which teams experience in order to develop cohesion and ensure that the team is made up of members with various, clear roles to make a well-balanced team. Interpersonal conflict may always occur within a team environment, however, it is vital to ensure cohesion that if conflict occurs, strategies such as open communication and active listening can be utilised to effectively overcome this. Clearly, team dynamics play a comprehensive role in policing and ensuring professional standards are adhered to whether that be through hierarchy, sharing experiences to reduce stress, or ensuring there is accountability for ethical breaches. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as an investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
To disrupt crimes such as drug smuggling, human trafficking, child sexual exploitation (CSE), counterfeit goods, organised crime groups (OCG), and county lines, it is vital to have successful policing of the roads. As policing of the roads plays a major part in preventing these crimes, it is essential that the police have the best technology to help them disrupt such activities. Arguably, the most crucial tool for this is the Automatic Number Plate Recognition (ANPR) cameras. This benefits the police service in numerous ways, but overall, enables the police to quickly and efficiently gather information and intelligence regarding these crimes. Research highlights the prevalent usage of roads in helping to facilitate criminal activities (Foley and Hughes, 2015) and emphasises how the roads can be exploited to give criminals an advantage when partaking in crime. This essay will explore how information and intelligence can be utilised in the disruption of prevalent criminal activities. 

Information and intelligence.
Although the police service is always evolving and introducing more efficient methods including technology to assist them with apprehending criminals, criminals are also adapting to evade the police and partake in serious crimes such as drug smuggling, CSE and OCG’s (Levi, 2017). As a result, this places more pressure on police forces’ to become more proactive, in the hopes that they will achieve positive results. Research shows that intelligence helps to “prevent and respond to criminal activities in a more targeted…manner” (Bennet, 2016:114). This essay will cover the following in relation to information and intelligence: criminal methods, targeting criminals, working with partner agencies. 

Information and intelligence can enable the police to target key individuals. This can be achieved in a number of different ways such as ANPR cameras, surveillance and covert human intelligence source (CHIS). These methods can be utilised whilst not being detected as a means of gathering specific information, which can then help to secure a positive result and assist the case. Varese (2011) suggests, if the police can target the higher up persons involved in criminal activities, it can often lead to greater disruption within the organisation itself. 

A simple but highly effective method of disruption that can be used is mapping criminals movements and identifying certain hotspots in which they might frequent. By identifying possible road routes and frequented hotspots, it will enable forces to utilise their resources more effectively. This is supported by Sherman et al. (1989) who suggest that through locating hotspots criminals can be deterred and hinder illegal activity. 

To tackle the larger, organised crime groups, the police will often need to work closely with different partner agencies such as the border force, and the local authority. Working with partner agencies can increase the chances of disrupting crime due to improved deployment of resources and the pooling of resources available to each organisation. 

Use of ANPR.
ANPR is a great tool which the police service can use which has numerous benefits such as live tracking, targeting vehicles, profiling and good evidential values. The police and government’s primary use of ANPR is to interrupt and prevent crimes (College of Policing, 2023). ANPR can be used to identify a vehicle through its registration plate, providing further information about the driver as well as the vehicle. However, it must be considered that problems may occur whilst using ANPR if any alterations have been made to the targeted vehicle, such as a false registration plate as this would provide the police with incorrect information regarding the vehicle.

One of the main ways in which ANPR can be utilised is by tracking a vehicle's movements. If a vehicle goes past the camera, and there is information or intelligence to suggest that the vehicle is linked to criminal activities, it will flag up to the police or traffic highways, which will allow for them to act immediately and possibly achieve a positive outcome following investigation (Zhang, 2019). However, ANPR cameras are only in certain locations and not on every road, meaning that after the first camera flags a report, it does not necessarily mean that they will activate a further camera. This often makes it difficult to locate the individuals, depending on their knowledge of the locations of the camera, and the route they take. 

Another key use of the ANPR cameras is building criminal profiles and sharing this information between relevant partner agencies. Once these profiles have been created, it allows the police to identify which vehicles are regularly used to partake in criminal activities. As a result, it helps them build a picture of what routes are travelled and the peak times for activity too. This will assist the police in apprehending the criminals, enabling a more targeted approach (Harris and Williams, 2020). Furthermore, a major benefit of the ANPR system is the evidential values that it holds. Due to being able to track a vehicle's movement and often capturing the vehicle and the driver with a clear picture, it provides good evidence to assist the police in convicting criminals. However, this evidence alone will often not be enough to secure prosecution, further evidence, information and  intelligence will need to be provided to increase the chances of conviction. Additionally, concerns have been highlighted regarding the accuracy of the ANPR cameras. Tenzin et al, (2020), shows that although ANPR has resulted in many arrests and convictions, it is important to recognise there have been many instances where defective cameras and misread number plates have resulted in mistakes. 

With there being many benefits as to the positive use of ANPR across the country, there are also some concerns which have been highlighted. One of these is privacy concerns. According to Riley and Watson (2020), ANPR affects rights to privacy as individuals can be followed, especially when mistakes are made and innocent individuals' details are obtained without their knowledge or consent. Another concern is the funding behind ANPR. With there being thousands of cameras across the UK, concerns have been raised due to the “high costs of implementation, maintenance and data storage” (Taylor and Harris 2021:102). Despite it being an effective tool to disrupt criminal activity, concerns have been raised as to whether funding could be used more effectively in other ways. 

The focus for interrupting crime
Drug smuggling within the United Kingdom (UK) is one of the most prevalent crimes and its links to OCG’s. According to the National Crime Agency (2020), “Over 30% of all criminal enterprises are linked to the trade in illicit drugs”. Alongside this, the use of roads are imperative for criminals in their transportation of drugs (Smith and Jones, 2018). ANPR cameras can and do play a big role in disrupting and preventing drug smuggling across the country since the police and associated government agencies can monitor specific vehicles and gather information and intelligence to identify the routes, drivers and hotspots which these vehicles are travelling to. ANPR improves the chances of securing arrests of the criminals involved. 

Similarly to drug smuggling, human trafficking relies heavily on transportation via road systems. Victims will be transported across the country in a vehicle and are either forced into labour or sexually exploited. According to Pope and Williams (2017:2), “roads are commonly used by traffickers to transport individuals for exploitation”. It is crucial that the police utilise ANPR to assist with the detection and prevention of human trafficking. Real time updates are crucial to adopt a proactive policing approach and identify where the vehicle is travelling. 

County lines can also be disrupted by utilising ANPR cameras, information and intelligence. County lines refer to OCG’s taking advantage of vulnerable people, often minors who are targeted due to their vulnerability and coerce them to partake in illegal activities in exchange for goods such as money or clothes (Fletcher and Williams, 2019:45). Information and intelligence can gather information surrounding the key areas involved with drugs, and the ANPR camera will detect specific vehicles travelling to and from these areas frequently. 

Conclusion 
To conclude, gathering information and intelligence paired with the correct technology can be a great method in preventing and disrupting prevalent crimes such as drug smuggling, human trafficking or county lines. As a result of gathering good or specific information and intelligence, the police or associated government agencies to proactively and efficiently take the necessary action in disrupting and apprehending criminals. ANPR allows for the police service to gather information and intelligence on criminal activities by highlighting individuals, specific vehicles and mapping their movement which allows for them to create a picture as to where the general hotspots for criminal activity are. More specific operations within these areas allow for the more impactful deployment of resources. ANPR can also be a great tool when utilised in court as it holds good evidential value for cases, which increases the chances of securing a prosecution against criminals. However, concerns surrounding the use of ANPR must be considered. The data from the ANPR cameras need to be managed correctly to ensure that there are no data breaches or misconduct whilst using it. Failure to do so may result in a decline in public confidence. Police forces must ensure that the use of ANPR remains within their budget, and that the funding is well distributed. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	KNOWLEDGE 
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Building effective relationships
	Low 
1-4 
	Med 
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8-10 
	Low 
1-4 
	Med 
5-7 
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8-10 
	 


As I have been in the police for over a year now, I am beginning to feel confident when dealing with domestic related incidents. Police officers often deal with domestic incidents on a daily occurrence meaning that it is a area where you get a lot of practise. However, although I feel confident in dealing with them, I need to ensure that when attending these types of calls, that I do not attend them with any biases towards the victims or subjects and that I do not become desensitised  to these situations. 

Although I have been in the police service for over one year now, I have still not yet completed my hub attachment yet. Completing this attachment will allow me to gain knowledge and experience when it comes to interviewing suspects and building a file of evidence for that case. Although I have not yet been to the Hub, I have still had to interview and build files. I currently feel mildly confident doing these things, simply because I have had a lot of practises. However, going to the Hub will allow to better my knowledge and enable me to develop in these areas which is a key part of policing. 

Since leaving training school and becoming an operational police officer, I have turned one of my main focuses to learning key legislations and definitions of offences. I believe this is a key aspect within an operational police officer. It is vital for police officers to be able to idenfity what offence has taken place and to do this, you need to have a good understanding of legislation and the offence wording. There are many offences which are similar but knowing the key words in the definition, separate them from different offences. 

Another key area within policing is building effective relationships within the local community. Doing this allows for the police to build a positive relationship , increase confidence and trust with the local community. Before starting my role as a police officer officers I was a Police Community Support Officer (PCSO) for almost two yeas in the same police force. Within this time, I was able to develop strategies that would build trust and engage with the local community. I have been able to transfer these skills across to my job now and use them which I have found has helped me a lot. Building a relationship, can also help reducing conflict as it offers a good foundation, and assists you when attempting to talk an irate person down. 
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Taser
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Ensuing that I am effectively able to manage my workload since becoming independent has been another key focus of mine. Staying on top of your workload is important as failing to do this can lead to stress which could affect your ability to carry out your day-to-day roles. Now, I have been managing my workload well, ensuring I make time every set to update my victims and try and get as much done as possible in between answering live calls. However, there have been times since I have started where I have found it difficult dealing with my workload. To combat and assist me, I found it helpful speaking with my supervisor and raising my concerns with him. As a result, he was able to provide me with extra time to tackle my workload which helped me a lot and reduced my stress.


Blue light driving is a skill which I have not yet completed. However, I have been booked onto it. Having this skill will enable me to respond to emergency calls a lot quicker due to being able to use blue lights and go past the traffic. Although I have not get gained these skills, I have spent a lot of time in the vehicle with my colleagues whilst their responding to calls using their blue light. From this, I have noticed that this type of driving requires a lot of focus, gives officers very little room for error and officers need to pay a lot of attention. I am looking forward to gaining this skill as I fell like it will be a valuable asset. 

Within my police force, it is not currently an operational requirement for police officers to carry a taser. Due to only being in the job for one year at the time of writing this, I do not have a long enough length of service to apply for my taser course. However, when I reach that time, I will consider apply for it. Since joining the job, there have only been two occasions whereby I have seen my colleagues deploy their Taser. Carrying a taser provides many benefits, such as it can deescalate a situation and provide offices with more safety. 
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Being a police officer, dealing with conflict can often be a regular occurrence. From dealing with a number of incidents involving conflict, I have found it very useful to use conflict management tactics such as tactical communications. From my experience, I think this is a great tool to use when dealing with conflict. It enables officers to use their communication skills in an attempt to deescalate the situation and prevent conflict from occurring.

Being able to use the police systems such as NICHE is vital as part of a police officers role. Since joining as a police officer, I already had a good foundation of using the police systems due to being a PCSO prior. However, there were still a few things that I needed to learn, since then I feel like I have done good and I am overall pleased with the progress made, and my confidence when using the police systems. This has enabled me to get things done in a more timely and efficient manner. 

Although police officers are not medical professionals, they are still trained in basic first aid tactics to assist them when attending calls. Overall, I feel confident in my ability to provide a casualty with first aid treatment such as CPR or dealing with a wound. I have recently just completed the forces new first aid refresher module.  By doing this, have given me further knowledge into assist with first aid, jogged my memory in some of the less common aspects. Although I have not had lot of experience using first aid treatments, when  have used it, I feel like I have done a good job, which has increased my confidence. 

Overall, I feel confident with obtaining statements from both victims and witnesses. During my time within the police, I have had plenty of practice and experience with obtaining accounts from victims and witnesses. Improving my ability to obtain an account from a victim or witness will always be a goal, as the more in depth and detail a statement is, the more it will assist the police in the case. Although I am confident and please with my current ability to obtain account, I am still a fairly new police officers are there is always room for improvement which I aim to achieve throughout time. 
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