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Executive summary

The purpose of this report is to analyse the ways in which people learn best. To make a clear and precise goal for a future in a managerial position. My objective is to make sure my SMART goal is achievable, to find ways to overcome any barriers I may encounter, to do this, I must create a goal making sure it identifies the SMART objectives. 

Introduction

In his book 7 habits of highly effective people (covey, 1988), Covey says we need to be held accountable for our own development and need to be aware that developing change in skills and knowledge is an important part of growing. We do this to become more self-aware. The purpose of this assignment is to do just that. By using SWOT analysis, setting SMART goals, creating a GO MAD template, discovering our learning styles and finally to completing a personal development plan with all these things included. 

The SMART technique is used to create a clearly defined plan to improve the chances of accomplishing a goal. My SMART goal objective is to develop my current skills, knowledge and experience in order to become a manager at my current workplace
My plan is to prepare and develop myself for a future managerial role at my current workplace. In order to become a manager at my current workplace, I am going to develop myself through a series of personality defining activities and reflect on them to use them in my current workplace. I will do this by frequent checking with my current manager to assess whether or not I am exceeding expectations within the workplace and make sure I am sticking to the personal development plan designed at the end of this assignment. I would like to achieve this within the next 5 years. 
A skills audit is used to help review current and future skills, to help maximise potential and develop knowledge of what is needed to be improved for future career path and personal career goals. Then using a SWOT analysis, determine any barriers I may face and convert them into opportunities and strengths. 

By reflecting on what I have learned through the process of undertaking this module I will assess strengths and weaknesses by taking two questionnaires which help to determine how I learn best. This way I am able to see what prevents me from becoming better and what I have inside me that will help to propel me into achieving my dreams and doing better. 

Through the questionaries’ I was able to identify barriers to my learning and development, and also the points of myself on which I can use to be better. 
Self-assessment is an important part of discovering current skills and knowledge and what is needed to improve upon in order to develop the self. David Kolb’s model of learning (Kolb, 1984) is used to create ways to help develop skills and knowledge. As Peter Morgan puts it ‘it is based on individuals having and thinking about their experiences’ (Morgan, p.33). The learning cycle created by Kolb has determined that having an experience, rather than theorising it has better chances for success. Then after, reflecting on it, ‘considering what we do and how we do it, with a view to seeing if there is a way to improve’ (Morgan, p.33), build upon the knowledge we have gained through experience, by reflecting on what we have done and why. It helps you to consider what you can do to be better and what is needed to improve upon. Kolb then says after reflecting you will ‘develop a theory of what happened and why’ (Morgan, p.35). To help develop ways in which you can improve. Then you can begin to plan what is needed to achieve better and improve results. 
We can apply Kolb’s learning cycle to determine our current skills and characteristic with the aim to see how we can improve by taking advice from others and evaluating our performances. 


























Findings

PERSONAL SWOT ANALYSIS

	STRENGHTS
	WEAKNESSES

	Bi- lingual
Motivated
Hard working
Dependable
Focused
Good communication skills
Long term employment at current workplace
Calm under pressure
	Independent study
Time management
Lack of high-level qualifications
Can become complacent
Cautious
Indecisive 

	OPPORTUNITIES
	THREATS

	Yearly rotation of managers
Always potential for temporary lead/managerial roles
Big network of manager positions available
Enter into high level education
	Completion from fellow workmates
Degree level of education needed























 
The purpose of a SWOT analysis is to gain an insight in the self, to reflect and to discover strengths and weaknesses in order to evolve into a better person to help achieve goals. 
It is used to help understand opportunities and threats to personal development. And to discover which parts of the self are needed to work on to improve the self for managerial purposes during potential future employment and which parts to take advantage of.

By undertaking a SWOT analysis, the aim is to match the strengths to opportunities to gain a competitive edge and use converting strategies to find way of converting weaknesses into strengths and find ways to minimise threats by turning them into opportunities. 

This can be done by assessing weaknesses and turn them into strengths by reflecting on what can be done to achieve better results.

Strengths and opportunities- a matching strategy is used in order to turn strengths into opportunities. To become aware of any opportunities available to develop the self through reflection and experience. 
	
Strengths and threats- to convert strengths to minimize threats, take advantage of strengths to minimize or avoid threats to development and achievement of goals to gain advantage in the workplace.

Weaknesses and opportunities- the aim is to then convert weaknesses into opportunities by being aware of the opportunities available and turn them into strengths.

Weaknesses and strengths- convert weaknesses into strengths by undertaking a reflective approach to any barriers faced and help to minimize threats. 



GO MAD- 
The GO MAD model is used in order to bring to life a results framework in order to improve performance in the workplace and personal life, with the result to develop the self to take advantage of future planning and life goals. It helps to gather the data found in the SWOT analysis and further identify areas for improvement and come up with a more structured plan, it helps to make the person become aware of their responsibilities.














The inner triangle, containing the reasons why, self-belief and goal are points that relate to the motivation of the person, the internal characteristics that help to maintain motivation of the goal to be achieved. These are the things that help the person to identify exactly what they need to do and why they’re doing it. To make sure that the reasons why are achievable through motivation and willingness to succeed. The internal triangle is used to make sure the SMART objectives are concrete when deciding the goal that is to be achieved. Also, the SWOT framework is put to use here when determining self-belief. 

[bookmark: _Hlk2944908]The external triangle is used to determine what plans are needed to achieve the SMART goal and what strategies are to be used in order to make the inner triangle work. It involves external activities that the person will need to do, in order to prioritise what needs to come first. And helps to get people on board who may help them achieve their goals. 



LEARNING STYLES
These questionnaires are used for reflection on the self in order to realise what is needed to achieve the SMART goal to plan and develop the self and what is needed to be better and what weaknesses may prevent us from achieving the SMART goal. They are used to reflect on our current characteristics. They help to improve our self-assessment and identify what is needed for improvement. They help to consider who we are and what we want in the future. 


VARK LEARNING STYLE 
This model of learning style was developed by Flemming and Mills. It is used to determine how a person takes in information and learns from that. That some people take in information different from others. The different styles are visual, aural, read/write and kinaesthetic. Having taken the questionnaire myself, the results show that I learn best the kinaesthetic way, that I am more practical in my approach to leaning new things. To relate these finding to SWOT it determines I should take a more practical approach when converting strengths to opportunities and weaknesses to strengths. This means I learn best by taking a hand on approach to learning 


HONEY AND MUMFORD LEARNING STYLE 
Honey and Mumford identified that there are four types of learning styles that people fall into. Activists, reflectors, theorists and pragmatists. After undertaking this test, I have discovered I learn best by reflecting on my circumstances and the information at hand. The purpose of these questionnaires is to gain an insight into how to improve your performance. And how to come up with the strategies that work best at determining your leaning style by suggesting the strategies you should be using. 





PERSONAL DEVELOPMENT PLAN- 
The PDP contains personal and professional SMART objectives and goals through questionnaires which help determine preferred learning methods. 


	Development 
objective
	Specific 
actions
	Blockers and
How they will
Be removed
	Support
required
	How I will know when I have achieved the objective

	Apply for temporary team lead position at busy periods
	Increase performance at work
	Competition from other staff. 
Make sure to perform my best and reach required education level to gain advantage. 
	Colleagues, friends, mentors,
Team leads
	When I am chosen to be a team lead

	Reach degree level of education
	Enter into degree level education
	Lack of time and motivation. 
Remain focused on topic and end result. 
	lecturers
	When I have graduated with a degree

	Become manager at my current workplace
	Have degree and experience as a team lead
	Lack of higher education and lack of managerial experience.
Gain degree and gain experience through team lead opportunities
	Colleagues
Managers, friends, team leads
	When I am chosen to become a manager











Conclusion 

After using the learning style questionnaires, I was able to determine the ways in which I learn best and to match these to the SWOT analysis. The Vark and Mumford results helps me to know myself better and understand what is needed to implement my SMART goals into the GO MAD template. And ultimately come up with a more in-depth personal development plan through self-reflection. The Vark results show I work best when using experience and performing practical plans to my advantage ‘through actively touching and experiencing or using information (Morgan, p.97) this shows I can put plan into place well, like the personal development plan for example. 
The Honey and Mumford results show I learn best when reflecting on things. This again is an accurate description of myself and helps to put into action my SMART goal and fits well into the planning of the GO MAD template because this require a lot of self-reflection.

Using the SWOT and GO MAD models I have determined and analysed my skills and knowledge and preferred learning methods. This helps to determine my strengths in order to help create a base on which to build myself and my future employment goals. 
After analysing these characterises, I am more aware of my strengths and weaknesses and able to identify things that need to change. I am now able to create a personal development plan to prepare what is needed to achieve my SMART goal. 
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The difference I want to make to make to my employment prospects is to become a better version of myself. To improve upon my current skills and knowledge and take advantage of opportunities. 












