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[bookmark: _Toc6348355]Introduction
Effective team working and communication are closely related to each other and to success, it is a must for any organisation. It means working 5 to 10 people in a group, diving their work among them and communicate with each other properly (Higgs, 2014). It has to maintain a good connection and relation between the team members. Team members have to work all together and when a team or group is not working actively, there create many difficulties. So, it’s important to communicate effectively with all the team members. Good team working creates a leader and it is the main motivator of any business organization. Today’s many organizations use different strategies to good at their business and improvement of their employers (Staniforth, 2016). Now, this assignment gives a view of real-life experience about the employers performance at communicating and how communication and performance of employers will improve.


[bookmark: _Toc6348356]1. Discussing how employers perform well at communicating through teamwork with real-life experience
Communication is a process by which one person can interact with another and they can understand their saying (Oxlade, 2015). An employer can communicate through Speaking, writing, nonverbal and interpersonal modes. In teamwork, communication is the major means by which they can share their information, through Communication can affect teamwork as positive or negative ways. There have many benefits of communication through teamwork like leadership, building trust, increasing the ability to cooperate. When employers work in group creativity thrives, they are more inspired to take the risk. When employers understand others, they can communicate perfectly and there mix many employers strength. Teamwork increases collaboration and when employers are at teamwork, there is happening brainstorming session (Pierce, 2012). They are making a good relationship with their team members.  These are encouraged employers to work in a team. Some companies do good at communicating through team working and for this, their organisation becomes a leading company in this world (Gold, 2014). Here some of the real-life experience to work with a team and communication gap and how they good perform at communicating:
Employers maintain the performance of their team member and continuously keep a connection with them. They have to keep patience and don’t do overact (Monaghan et al., 2016). Members have to try to help understand another and never do any counterproductive work in the organization. They have to build citizenship work behaviour among their teammates. Teammates care for each other, they help others, appreciate them and also respect them. When they are working in a team, many prejudices will break down and different religious employers maintain good relation, the workplace environment will favourable to flourish as this performance of employers are also high. In education life, we make many groups for education purpose and we have to do the assignment, report writing, term paper, etc. Without good communication, this is impossible to do any work and good relation makes it easier to do work fast. For example, Dell is very good at doing teamwork perfectly and their communication gap is very low (Harrington and Lewis, 2014). Their business has a substantial change and now they fully avoid the traditional business model of other company. For example, when someone wants to buy their PCs, they take orders through phone or online and communicate with the production team.

PepsiCo is American multinational food, snack and beverage corporation. They have strong manufacturer team, production team, distribution channel team, etc and it maintains good communication between them. As their communication and teamwork are good, they are also good at doing manufacturing, marketing, and distribution (Stewart and Powell, 2012). The company’s product is distributed to more than 200 countries because of their good team working and it’s the world’s second largest company in this business world. Google is one of the largest search engines in the world and it shares the same information throughout the globe. Google has a strong management team to manage team data, communication and so on. Now Google has 1867 team members and their mission is to organize the world’s information and make it universally accessible and useful. Google apps, billion data, update, etc all are merged together by the good communication of team members. Walmart is a multinational retail corporation and a model of platform business (Walmart.com, 2019). They have a strong leadership team, good store management team, customer technology team and they work together, cheer up each other, makes fun and singing easily. They can easily work with their team members, can share any information without hesitation with their manager. As this their team communication is high, they are doing outperformance. Apple is continuously making new featured products because of their good technology-based teamwork. Tesco play a key role in group communication and its marketing communication team is so strong (the Guardian, 2019).
There are also some negative effects in communicating through teamwork and this directly affects an organization’s employer performance. As there are different background employer in a team, their perspective, though are also different. If one employer sees a thing good, another employer sees it from a different angle. If anyone doesn’t understand another communication mode, there create a huge communication gap and this leads to employer performance low. Sometimes, there create conflict among the team members which is very harmful for any organisation.


[bookmark: _Toc6348357]2. How workplace communication and performance of employers can be improved
Working in a team together and must communicate with employers is the main function of any organisation. Every member of a team has to take an approach to talk and communicate with another member (Beebe, Beebe and Ivy, 2015).  When a team is not working actively, the organisation will face many difficulties. Their production will decrease and creates conflict, unsatisfaction among members of the team. If the team has a specific goal then it will be easier to achieve success.
2.1 Theories to team dynamics, team working and communication
Tuckman’s Teamwork Theory- it is one of the most used, famous and effective models of team dynamics. This model was first developed by Bruce Tuckman in 1965. It is one of the most common team development theory.  For better teamwork, team development theory plays a lead role and effectiveness of teamwork is work will be done very easily (Stewart and Powell, 2012). There are five stages of team theory- forming, storming, norming, performing and adjourning.
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[bookmark: _Toc6269262]Figure 1 Tuckman's Teamwork theory (Tuckman, 2017)

Forming: This is the first stage of the teamwork model and team members are joint together. In this stage, they are not clear about their task and responsibilities. They are simply excited to know about their task and try to get to know their new members. For business purpose, many groups are created, work together and keep communication between them.
Storming: Next comes the storming stage and in this stage, many teams were failed because of the lack of good communication skill. There may have a conflict between the team members because of different work styles. 
Norming: In this stage, team members know one another better, help each other, socialize themselves. They solve their difficulties, differences, appreciate other members and respect them. They make a strong commitment to work together towards their goal and betterment will happen. All of this happens because of the good relation and communication between the teammates (Stewart and Powell, 2012).
Performing: Team performance will good when members work hard and processes are on the right track. Team members are work together and concentrate their goal and achievement will come into the organization. Communication feedback will create a high performing with open communication. 
Adjourning: Finally, the last stage of this model is adjourning and the team is completed their task or project. Then they move other work and joining another team. In this stage, communication gets closure and employers give recognition and reward for their good performance (Stewart and Powell, 2012).
Findings and outcome from the theory
These five stages are from the team building to completion of the task. The team members are worked together for the success of the corporation. First of all, they know their task and duties, and then together work for it (Dickmeyer and Humphreys, 2014). As these many different members are in one team, they face many difficulties because of their different background, culture and different work pattern. They all have to communicate with each other to complete their task and understand each other. In this model, they communicate properly, appreciate others work and ability, work for others and respect the members (Quick, 2016). As a result, the organisation’s employer can bring success and their doing is outperformed.



2.2 Recommendation for how communication in the workplace and performance can be improved
In the organization, there are many employers who are trying to build rapport with their colleagues. If the relation between the employers is good, there will be a happy and peaceful workplace remain. In their daily work life, they have to communicate with each other and maintain a good relationship between them. To improve workplace communication, arranging tours, parties or hangouts among employers, making staff chat box where they can easily communicate with others (Dickmeyer and Humphreys, 2014). Arranging a picnic where many sports are available, schedule a weekly meeting where a formal communication happens. If workplace communication among employers is good, performance will also increase. Performance of the employers can also be improved by a strong team working, giving training the employers, flexible work environment, motivating them by establishing a reward based working system. For example, giving them a share option.  For improving performance, 7c’communication Theory is effective.  The seven communication principles are clarity, correctness, concreteness, coherence, and courtesy. 
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Figure 2 7C of Communication (Dickmeyer and Humphreys, 2014)
Clarity: Language or sign must be clear, specific and short sentences when we do communicate with others. Fuzzy language must be avoided as these employers can easily understand others and keep their performance going.
Correctness: Using correct language can also improve the employer’s performance because correct language can easily grab. Must avoid error when written communication in the workplace and keep in mind what you saying.
Concreteness: Concrete communication in the workplace sends a clear message to employers. Employers must be concrete when data research, Writing report or figures and nothing is added to the imagination (Dickmeyer and Humphreys, 2014).
Coherence: Keep coherence between what you say, write and communicate with employers and that also increases performance in the workplace.
Courtesy: Employers must be courteous and friendly with their subordinates and this creates a favourable environment in the workplace. But not always friendly manner effective in the organisation , sometimes you have to keep formal relation for the better performance of employers in the workplace.
Completeness: Employers must give a complete overview of what they said or written. The communication must do complete and never put any rest of the information. To complete any topic, they must explain and no complex method is used. That’s employers performance will go up (Quick, 2016).
Consideration: Consideration means to communicate with target groups and keep a good relation with them. For better performance and communicate well, give relevant information towards them and involved them a different task.








[bookmark: _Toc6348358]Conclusion
From the above discussion, it would be said that without a good team working and communication, no organisation will succeed. It is the core focus of any organisation and working together makes any group more efficient. They can build a strong relationship with their teammates who are always helping, appreciate and respect them in the workplace. Here using some theories, we can find many proofs towards working in a team is more effective than an individual. Communication removes power distance of a company and makes a good relationship from top to bottom. As this workplace environment favours to work effectively, performance will high and success will come.
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