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Executive summary


The report will investigate the Marketing strategy at Apple, using multiple methods of analysis, including for example a swot analysis and the 4 Ps, these are examples of the marketing mix used to investigate and achieve marketing objectives.
Apples mission statement “To bringing the best user experience to customers through innovative hardware, software, and services.” And apples vision statement “To make the best products on earth and to leave the world better than we found it “
Apple is. A multi-faceted company that designs, manufactures, and sells handheld mobile and media devices and several related software and entertainment services including apple one, apple tv, music, arcade, fitness, news, podcasts, and books.
Apple sells products internationally from its own retail stores and online outlets and third-party retailers.
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Introduction

Introduction to Apple 
Apple Inc., previously known as Apple Computers Inc., was founded by Steve Jobs and Stephen Wozniak in 1976.
Apple as a brands net worth (Market capitalization, also called net worth, is the total value of all a company's outstanding shares) is three trillion dollars as of July 2023 according to stock analysis its market cap has increased by 36.33% in a single year, Stock analysis also states that Since December 1, 1998, Apple's market cap has increased from $4.60B to $3.05T, an increase of 66,233.92%. That is a compound annual growth rate of 30.24%. (Smith 2022) a leap of $1 trillion in just 16 months, making the company worth more than the GDP of the UK. Demand for Apple products exceeds supply by about 12 million units Smith 2022
A far stretch from 1995 when apple almost went bankrupt, the iPhone was the saviour of this company, Apple outstripped its competitors and, in 2018, became the first U.S. company to reach $1 trillion, tech companies benefited from an increase in remote work and online shopping, and Apple became the first U.S. company to hit $2 trillion. Smith 2022
In December, Apple issued $180,000 stock bonuses to some of its top engineers to prevent defections to companies like Facebook owner Meta, Bloomberg reported.


A critical evaluation of the innovative tech company Apple
1. Marketing activities at apple 
Strategy
Apple’s consistent marketing excellence is built on some core disciplines, which others would benefit from learning and applying. Moorman 2018
Stylised content on the apple website gives us an insight into why Apple is consistently a word leading brand. Their marketing brand is a sleek design with prices that match to make it a brand with desirability. Online apple.com, quotes directly from there official website added to that is its commitment to user security and privacy. Khalid vida 2023
There are bricks and mortar stores all over the UK and their customer services is available at anytime from anywhere, with an added live chat option makes this brand a readily available company which is willing to help individuals with their purchases. Apple's online support provides the most comprehensive support information available from Apple. Apple online support includes software updates and utilities, technical support and product information and is available 24 hours a day, 7 days a week. There is also an option to attend Apples Genius Bar or alternatively go online and join their community where other users can help with common problems.
They keep their photography style sleek and simple, to the point with a wide range of styles of phones and other gadgets alongside there tv channel, and other channels. Apple 2023
 With apples consistent guidelines surrounding the app store led I phone anyone can develop an app for anyone to use is a marketing stroke of genius, making app creation available to anyone, all people can in theory develop the working ability of your handheld device working alongside apple themselves to develop apps. The apps are simple to use and are available across the range of products, that are accesses internationally The App Store makes it easy for users in 175 regions to discover and download your apps. Apple 2023

CONCEPTION AND IMPORTANCE OF MARKETING AT APPLE
The company’s marketing mix involves strategies and tactics pertaining to the implementation of marketing plans to capture target customers in the information technology, consumer electronics, digital content distribution, and online services industries. Panmore 2022




Using the 4 Ps of marketing 
Product
Like most family and homes apple has integrated its products into home life; products such as the new apple tv, a physical product and an online station, a hand held telecommunication device, such as an I phone, a workstations in the form of mac computers with added  products such as cloud services and further enhancements such as physical products such as  added memory storage or mobile mac books and I pads in a range of different size formats to leisure activities such as the I watch.
Place 
Online-own webpages and all large retailers and bricks and mortar shop sites.
Promotion
The promotional mix – 
advertising, utilising all forms of media such as promotional advertising online adds, media promotional adds.
There are several organised b2b events promoting new products, apple events which are hyped up to reveal new series of upgraded products. Like a ted talks but specifically for the new products. These are held three to four times a year There's usually a spring event in March, the Worldwide Developers Conference in June, a September event that's focused on iPhone and Apple Watch, and sometimes an October event if there are notable iPad or Mac refreshes expected in the fall. Clover, 2024. Apple also has reoccurring press releases all through the year. The events are held at the Steve Jobs Theatre on the Apple Park campus in Cupertino, California. 
promotional sales, there is always a special promotion through such avenues associated with universities and colleges through the UK with percentages of discount for students and the military.
sales through the brands own outlets such as the TVs and the network apple plus
price
Apple’s marketing mix implements the premium pricing strategy to set high prices for products, Panmore 2022, using a swot analysis



Swot analysis
Strengths (macro marketing environment)
Strengths that apple hold are for example the brand strength, this is a multi-national brand that holds strong, links to a premium brand, which justifies this involves effective rapid innovative in its products. Effective innovation processes enable the business to keep abreast of the latest technologies to ensure competitive advantages. Panmore 2022


Weaknesses
Premium pricing can be seen as a weakness, High prices attract customers from the middle- and high-income brackets but may prevent customers from low-income brackets from easily purchasing Apple’s consumer electronics. Panmore 2022. Apple also has a strong control on distribution which can limit market reach. 
Strengths (micro marketing environment)
Customer loyalty is a strength with consumers with a particular stylised brand image, it is a sort after brand that large retailers want to be associated with, some of Apple's largest partners include major electronics retailers such as Best Buy and Amazon, as well as mobile network operators such as AT&T and Verizon. Apple 2023
Design and innovation of the products that apple brings out are a major strength with advantages in app design, development alongside ordinary people is excellent for the brand image, that a large company like apple is willing to help develop apps.
With three trillion in stocks floating on the stock exchange there is no shortage of money for further development for innovation.
Opportunities
Reliance on electronic devices has to be the biggest opportunity, apple as a global brand will have many opportunities to acquire resources for its products, Competition among suppliers on price, quality, and service gives it more negotiation chips to lower its production costs and boost profits. Chen et all 2022
A strong financial backing will also help with development of new products at apple People also believe that Apple will have a strong potential for development in the future due to such conditions and trends. Chen et all 2022
Ai is set to become the new development opportunity for apple in 2017, a French AI company, Regain, and the AI tool DeskConnect was acquired by Apple, putting Apple ahead of other competitors. 
Threats 
Economic concerns due to unforeseen circumstances can bring about opportunities due to making a large amount of the population secluded it also bring with it economic concerns that can affect consumers ability to purchase premium products, recession affects sales due to the buying power of consumers.
The ever-growing threat of inferior products that are continually evolving to match the technology at apple, Without the price of innovation can affect large companies like apple, giving smaller competitors advantages of price reduction appealing to consumers who want the gadgets but not have to pay a premium.
Sustainable aspects of the business of telecommunication can affect sales with major sources of minerals and metals that need to be used in the production of the products. This can affect the sales pricing and consumers options about the company.

Market segmentation 
Apple's target audience consists of middle-class and upper-class users who can pay higher for products that provide them with an incredible user experience. This means that these users have a higher disposable income and are willing to pay more for as high-priced products as Apple's. simplelearn 2023
Targeting, differentiation and positioning 
Dudovskiy (2023) states that apples segment in the market is mainly ages of 18–45-year-old us and international urban users, in their bachelor stage, and newly married stages in life, with full nest 1 and 2 only consuming phone devices and accessories with high earning capacity. Students and professional’s managers and executives using all platforms.
All consumers are classed as hard core loyal, to the apple brand, although there is a difference with the benefits in the products all psychographics by social class are middle and upper classes, this indicates that the social class of. the customer base is a more affluent one.
Under the leadership of late Steve Jobs, Apple mainly used mono-segment type of positioning, appealing to the needs and wants of a single customer segment. However, after Tim Cook became CEO, the multinational technology company has been consistently increasing its product ranges shifting from mono-segment type of positioning to multi-segment positioning. Dudovskiy 2023. Transitioning away from the mono (singular or specific) segmented strategy to a multi segmented positioning to expand the customer base and reach of a product range, involving  the introduction of new products or the modification of current ones, potentially catering to a new base widening brand visibility to a wider audience. With this approach can also bring more diversity in the product portfolio, but with it can bring with it higher investment in such things as marketing and regulations that could possibly affect the products. 

Selection of media
There hasn’t been that many adverts, but apple utilised the us super bowl to launch a new product the mackintosh. Using the super bowl as a platform to push brands in now used regularly now but at the time this was an innovation, they promised that computers would be available to the masses and not just the few.
In 1997 the think different campaign, here’s to the crazy ones, with a series of influential individuals including Albert Einstein, John Lennon, Martin Luther King, Mahatma Gandhi, Bob Dylan, Alfred Hitchcock, Muhammad Ali, and Picasso. who have a made an impact on modern life.
The ad from 2006 get a mac pitching the computer as a cooler version of the pc
While most companies are getting on board with social media, apples strategy is silence !! zero tweets, on Facebook all posts are solely changes to the profile picture the same approach on LinkedIn, apple three fore has no conversations that devolve into echo chambers on its social media pages strategystory.com (2020) this is not censorship far from it, this is just controlling the narrative. Social media is a tool that used rather than a marketing avenue. Apples use of marketing seems to be just the web pages and help sites, help and information is strictly all that you will get from apple, and it seems to be working.
Apple is utilising Instagram solely for the use of picture taking promotion, again, at its finest, also this is strengthened in apples you tube channel where commenting is also turned off, excluding the opportunity for competition to slur or sully remarks in the form of bots to discourage opposition to the new products, making the platform, you tube, solely a place to promote the new products apple brings out. Apples sole strategy is creating hype and utilising word of mouth marketing, including using influencers to market and promote its new releases. With most other products and companies this would seem like a massive failing but with apple the strategy seems to work to their advantage, its hard to recommend a policy to a company that is doing so well on its own with an opposite strategy that most other companies in the world are doing so maybe there is something to learn about this company.


Conclusion 
shortcomings in apples strategy 
The social media silence strategy can come across as controlling, it is a centralised strategy they have produced hoping people will view your content as exclusive and mysterious. Kubbernus 2023
it could be looked at as if apple don’t want to be drawn in discussions about their products for example or that they are a silent corporation with secretive product development. Apple’s philosophy has always been one of end-to-end control the computer systems are a closed system, did Steve jobs know something other systems did not? As this policy seems to have worked in apples favour.
why would Apple let go of a golden opportunity to reach consumers? Is Apple being lazy? Or arrogant? Does Apple believe that its products are so good that there is no need for the brand to engage with users online? Gupta 2017 Kubbernus suggests that it is opting instead for strategically using product placement and the focus on quality over quantity is the approach that apple is taking with marketing.

 Schneiders (2011) suggests that apple has a cult like branding, that Steve jobs is their messiah, with consumers camping out the front of apple stores, Apple does not behave like the mass, with their unique recipe for success, they were able to ‘step out of the crowd’ (chazin 2009) As a result of their uniqueness, they have loyal fans Muller (2007)


Although the strategy that apple uses to promote and sell its products, there are some issues with the cliental that apple markets to namely the consumers, the price that apple commands can narrow the consumer field leading to competitors taking advantage. This pricing strategy may limit the company's market share in certain segments, due to competitors gaining advantage in low pricing strategy segmentation.

Lim (2015) suggests that It’s not so easy for the non-tech-savvy everyday user who only afford a single device., he also states that It is becoming ever harder to figure out which Apple computing device is the right one to buy. For the everyday user who has $1100 to replace their old PC, is the Macbook, the Macbook Air, or the iPad Pro the one to go for?
 Suggesting that you would need to buy the whole selection of apple products instead of one product that could do everything, coming back again to the issue of pricing.
Apples biggest issues seems to be with pricing some of the more professional pieces of tech can skyrocket in price making the upper products out of the reach of ordinary people’s price ranges and even the lower end users having to really justify the price of the products thus not updating products regularly, Apples loyalty could be in jeopardy if price ranges are not monitored by this tech giant.

With pricing being an issue with Apple, they need to be realistic with there pricing points and their products It’s not so easy for the non-tech-savvy everyday user who only afford a single device Lim (2015)
Apples decision to not use mainstream media to promote their products could also backfire and the reach to new users could be uninformed about the products at apple. Using you tube as a promotional tool rather than a social media interactive tool can also make apple seem slightly old fashioned in their approach to more open companies and could have a detrimental affect to them as a company.



Recommendations

Apple spends billions of dollars every year on marketing. For example, in 2020 the technology giant spent $1.8 billion on advertising, marketing, and promotions. Parker (2023) The natural progression of this company would be to carry with the resources available to this tech giant and carry on with the immense investment in technological advances that this company already does and let the products speak for themselves, a risky sentiment from this company but one that seems to work very well. 
The reliance on using you tube as a Ted talks can also be a little over whelming with the last post talks about new products with visuals and explanations that seem great but to the normal person who wants a phone the information can seem a little over whelming and at over two hours long with people attention spans becoming shorter with alternative platforms reliance on short form mindless information, I wonder if this type of information would be better in smaller pieces, at people’s attention can only take in certain points for so long , may be. These types of information could be split into individual pieces that the user is specifically looking for.
Apple has no shortage of resources at its disposal so making this information available in shorter form may be an advantage. Also making the information more accessible to the consumer, two hour long releases on you tube for example where there is  a mountains of information can be very over whelming, to an average consumer, smaller bite sized pieces of relevant information maybe more appropriate.






















References

Apple (AAPL) market cap & net worth (no date) Stock Analysis. Available at: https://stockanalysis.com/stocks/aapl/market-cap/#:~:text=Apple%20has%20a%20market%20cap,by%2036.33%25%20in%20one%20year. (Accessed: 05 July 2023).
Apple segmentation, targeting and positioning - research-methodology (2023) Research. Available at: https://research-methodology.net/apple-segmentation-targeting-and-positioning/#google_vignette (Accessed: 05 July 2023). 
Apple’s silence on social media makes it stand out (2018) Melt. Available at: https://www.readytomelt.com/apples-silence-social-media-makes-stand/#:~:text=Apple%20always%20wanted%20to%20be,the%20most%20talked%20about%20brands. (Accessed: 05 July 2023). 
Apple Partner Channel - a dynamic analysis by compubase (no date) compuBase. Available at: https://en.compubase.net/Apple-Partner-Channel-a-Dynamic-Analysis-by-compuBase_a534.html#:~:text=Some%20of%20Apple’s%20largest%20partners,such%20as%20AT%26T%20and%20Verizon. (Accessed: 31 January 2024). 
Biloš, A., Turkalj, D. and Budimčić, I. (2022) Consumer perception of high-tech brands and related products: The case of the iconic Apple, Ekonomski vjesnik : Review of Contemporary Entrepreneurship, Business, and Economic Issues. Available at: https://hrcak.srce.hr/280671 (Accessed: 05 July 2023). 
Chen, Z., Li, Y. and Huang, R. (2023) ‘An investigation of the investment projects for Apple’s future development based on SWOT analysis and Fisher Model’, Proceedings of the 4th International Conference on Economic Management and Model Engineering, ICEMME 2022, November 18-20, 2022, Nanjing, China [Preprint]. doi:10.4108/eai.18-11-2022.2326934. 

Clover, J. (2024) Apple’s 2024 event plans: New Products coming in 2024, MacRumors. Available at: https://www.macrumors.com/guide/apple-event/ (Accessed: 31 January 2024). 

(No date) Article strategic marketing plan for Apple Inc. - Researchgate. Available at: https://www.researchgate.net/profile/Viktoria-Vida/publication/371876043_Strategic_Marketing_Plan_for_APPLE_Inc/links/649ac6f9c41fb852dd355e52/Strategic-Marketing-Plan-for-APPLE-Inc.pdf (Accessed: 05 July 2023). 
(No date a) (PDF) Apple Inc.. Strategic Marketing Analysis and evaluation - researchgate. Available at: https://www.researchgate.net/publication/357608855_Apple_Inc_Strategic_Marketing_Analysis_and_Evaluation (Accessed: 05 July 2023). 

Apple's Secret Of Success - Traditional Marketing Vs. Cult Marketing
By Sascha Schneiders 2011


Entertainment - Services (no date) Apple (United Kingdom). Available at: https://www.apple.com/uk/services/ (Accessed: 31 January 2024). 


Greenspan, R. (2023) Apple’s marketing mix (4PS analysis), Panmore Institute. Available at: https://panmore.com/apple-inc-marketing-mix-4ps (Accessed: 05 July 2023). 
Legal - Apple Advertising & Privacy - Apple (no date) Apple Legal. Available at: https://www.apple.com/legal/privacy/data/en/apple-advertising/#:~:text=Apple%2Ddelivered%20advertising%20helps%20people,personal%20data%20with%20third%20parties. (Accessed: 05 July 2023). 
Lim, D. (2015) Apple’s product marketing problem, Medium. Available at: https://medium.com/@darrinlim/apple-s-product-marketing-problem-66e2c65be793 (Accessed: 05 July 2023). 
Misra, A. (2021) Why you never see any social media post from Apple, The Strategy Story. Available at: https://thestrategystory.com/2020/12/06/apple-social-media/ (Accessed: 05 July 2023). 

Moorman, C. (2022) Why Apple is still a great marketer and what you can learn, Forbes. Available at: https://www.forbes.com/sites/christinemoorman/2018/01/12/why-apple-is-still-a-great-marketer-and-what-you-can-learn/ (Accessed: 05 July 2023). 
Parker, J. (2023) how much does apple spend on advertising?, Zippia. Available at: https://www.zippia.com/answers/how-much-does-apple-spend-on-advertising/#:~:text=Apple%20spends%20billions%20of%20dollars,materials%2C%20not%20just%20advertising%20alone.

Simplilearn (2023) A case study on Apple Marketing Strategy: Simplilearn, Simplilearn.com. Available at: https://www.simplilearn.com/tutorials/marketing-case-studies-tutorial/apple-marketing-strategy#:~:text=Apple%20Target%20Audience,-To%20understand%20its&text=Apple%27s%20target%20audience%20consists%20of,high%2Dpriced%20products%20as%20Apple%27s. (Accessed: 05 July 2023). 

Smithson, N. (2023) Apple Inc.. SWOT analysis, Panmore Institute. Available at: https://panmore.com/apple-inc-swot-analysis-recommendations (Accessed: 05 July 2023). 

Smith, Z.S. (2022) Apple becomes 1st company worth $3 trillion-greater than the GDP of the UK, Forbes. Available at: https://www.forbes.com/sites/zacharysmith/2022/01/03/apple-becomes-1st-company-worth-3-trillion-greater-than-the-gdp-of-the-uk/ (Accessed: 05 July 2023). 
What is Apple’s social media strategy? here’s everything you need to know (no date) Kubbco. Available at: https://www.kubbco.com/blog/what-is-apples-social-media-strategy-heres-everything-you-need-to-know#author (Accessed: 31 January 2024). 




1

