






Impact of corporate culture on employee development. A case study on a private education provider
Research Proposal










Student: Nicoleta Angheluta
Student ID : 1914622
Supervisor tutor: Afzal Munna

Table of Contents
Chapter 1: Introduction	3
1.1 Background	3
1.2 Significance and Purpose of the Research	4
1.4 Research Aim, Objectives and Research Questions	4
1.4.1 Research Aim	4
1.4.2 Research Objectives	4
1.4.3 Research Questions	4
Chapter 2: Literature Review	5
Chapter 3: Research Methodology	6
3.1 Research Philosophy	6
3.2 Research Approach	6
3.3 Research Strategy	6
3.4 Sampling	7
3.5 Data collection	7
3.5.1 Secondary Data Resources	7
3.5.2 Primary Data Resources	7
3.6 Data Interpretation	8
3.7 Gantt chart	8
3.8 Ethical Consideration	8
Chapter 4: Conclusion	9
References	10



[bookmark: _Toc111151851]Chapter 1: Introduction
[bookmark: _Toc111151852]1.1 Background
In today's competitive corporate climate, achieving the appropriate level of organisational efficiency is gaining a great deal of attention from academics and professionals alike. With increasing importance, we investigate the aspects that affect the efficiency of an organisation. While many experts concur that business culture is a crucial contributor to an organization's success, they disagree on how different cultures effect productivity. A company's culture may be seen as its underlying viewpoint and set of guiding principles. Myths and tales about how an organisation became the way it is as a result of internal integration and external adaptation help to express the key assumptions, values, and beliefs that define a setting and are taught to newcomers as the correct way to think and feel. Another approach to consider what we mean by "organisational culture" is to consider the common worldview of the organization's employees (Trushkina et al., 2020). 
Sarhan et al., (2020), defines organisational culture as the types of attitudes and agreed ways of working shared by the employees of a company or organisation, whereas Collins English Dictionary defines organisational culture as the shared customs, rituals, and values that must be accepted by new members. The company's culture advised to its employees how they should do their tasks. Culture is often used to describe an individual's normal behavioural tendency. Prior to the 1980s, culture was regarded as the most essential factor in the study of organisational behaviour. Comparatively to other subgroups of organisational behaviour, cultural aspects have received the most attention from corporations. Paais and Pattiruhu, (2020), assert that the driving factor behind any successful firm is its culture. Several publications have stated that an organization's culture is vital to its performance, and managers are urged to conduct their duties in line with the company's leadership's principles. Researchers have linked several types of organisational behaviour to organisational culture. In addition, studies have shown that business culture influences workers' capacity to do their duties, as well as their decision-making and production. According to Martínez-Caro, Cegarra-Navarro and Alfonso-Ruiz, (2020), organisations have always had a culture of some kind, but they have often given it little heed. The culture of an organisation influences its operations, rules, and procedures.
[bookmark: _Toc111151853]1.2 Significance and Purpose of the Research
The management team maintains a dependable and attractive culture. In addition, it indicates commitment to the goal and values of the company. Culture emphasises the interpersonal and human components of management. Allows people to collaborate toward a common goal while putting the appropriate mechanisms in place. If management focuses an emphasis on fostering a learning-friendly environment and a positive work culture, increased productivity may be realised. The purpose of this study is to assist private educational organisations by shedding light on various facets of corporate culture so that they can foster positive changes in their employees, whose dependability is contingent on the realisation and responsiveness of a culture that enhances workplace performance.
[bookmark: _Toc111151854]1.4 Research Aim, Objectives and Research Questions
[bookmark: _Toc111151855]1.4.1 Research Aim
The aim of this research is to study the impact of corporate culture on employees’ development considering a case study of private education organisation. 
[bookmark: _Toc111151856]1.4.2 Research Objectives
· To evaluate the aspects of corporate culture which impact on employees’ development
· To determine the relationship between corporate culture and employee development
· To suggest the strategies to improve corporate culture for better employee development and organisational performance specifically in the private education organisation
[bookmark: _Toc111151857]1.4.3 Research Questions
· What is the impact of corporate culture on employees’ development?
· Why is toxic management important for better corporate culture?
· Is there any relationship between corporate culture and employees’ retention and turnover?
· Which strategies can assist to improve corporate culture for better employee development and organisational performance specifically in the private education organisation? 

[bookmark: _Toc111151858]Chapter 2: Literature Review
In the last two decades, several studies have investigated different elements of organisational culture. Consistently, research on employee contributions to organisational success has shown a strong influence. When employees are consistently encouraged and inspired, they are more inclined to put up their best efforts toward accomplishing organisational objectives. Roscoe et al., (2019), asserts that an organization's culture exists when workers utilise their common ideas and practises as a resource to accomplish their goals. Najeemdeen, (2018), says that a company's culture is its employees' distinctive style of thinking, which distinguishes them from those inside and outside the firm. There are differences between the two firms in areas such as the employees' values, beliefs, and activities (Saad and Abbas, 2018). Organisational culture refers to the common ideals, norms, and practises that exist among groups and teams within an organisation. According to Saha and Kumar, (2018), an organization's culture is comprised of its members' shared values, beliefs, attitudes, customs, behaviour, and expectations. People are more driven to achieve their best when an organisation has a strong culture, which in turn increases the company's production and success. When we speak about employee performance, we are referring to how successfully our team works together to accomplish its goals, whether they are personal or organisational. Frequently, productivity and performance are conflated. Meng and Berger, (2019), assert that performance and productivity are separate notions. 
Performance is a measurement of productivity, consistency, and output quality, while productivity is the ratio of output to input over a certain period of time. They believed that an advanced level of knowledge, concepts, tools, training, management, and leadership was necessary for a culture focused on results. Rizki, Parashakti and Saragih, (2019), contends that the rules and values of a company's culture have a substantial effect on everyone associated with that organisation. Although these practises may not be visible to the human eye, they have a substantial impact on productivity and profitability. In addition, he suggests that the first place to look when examining the culture of an organisation is at its norms and values. The most recent study indicates that firms that place less focus on managerial components, stakeholders, employees, customers, and leadership tend to do better than those with more prominent cultural qualities (Roscoe et al., 2019). 
[bookmark: _Toc111151859]Chapter 3: Research Methodology
[bookmark: _Toc111151860]3.1 Research Philosophy
Positivism, realism, interpretivism, and pragmatism are popular research philosophies, according to (Martínez-Caro, Cegarra-Navarro and Alfonso-Ruiz, 2020). Using the four fundamental study philosophies benefits all studies and brains. They all study philosophies and have a foundation in ontology, epistemology, and axiology. This study will be based on pragmatic philosophy. According to Roscoe et al., (2019), pragmatism allows for flexibility in research philosophy and methods. Pragmatic philosophy favours combining inductive and deductive research approaches.
[bookmark: _Toc111151861]3.2 Research Approach
Trushkina et al., (2020), emphasised deductive, abductive, and inductive reasoning. Their investigation was deductive. Deductive research formulates and evaluates hypotheses before doing research. This technique will also improve the study by including relevant theoretical themes. Inductive methods aim to generalise. The method reliably and specifically predicts test results. This research will be based on deductive reasoning to proceed backward from the conclusion. This helps researchers find broad and specialised ideas.
[bookmark: _Toc111151862]3.3 Research Strategy
Sarhan et al., (2020), emphasised research's importance. Because it describes how the researcher performed the study's research. Quantitative and qualitative research are the discipline's cornerstones. With these two techniques, there are virtually unlimited research designs. Roscoe et al., (2019), says qualitative research creates biased hypotheses and judgements. Quantitative studies communicate their results numerically. Qualitative data approaches don't need statistics. Data analysis requires Excel or SPSS. The quantitative technique delivers findings without bias and subjective judgement. Researchers employed a hybrid method. The researcher chose the quantitative technique since its advantages outweighed its drawbacks.
[bookmark: _Toc111151863]3.4 Sampling
This research will contain data from the employees of Cardiff University in the UK. The survey participants will be chosen randomly. Random sampling gives each researcher in the study population an equal chance of being chosen as a participant, according to (Meng and Berger, 2019). It's a rather accurate sampling approach. Many researchers employ sampling since it's tough to investigate an entire community. Sampling helps with testing and observational studies. Najeemdeen, (2018), lists stratified random sampling, basic random sampling, and multistage random sampling as common sampling methods. Multistage random sampling involves randomly selecting several independent samples in multiple steps. Stratified sampling selects people from all socioeconomic backgrounds. Random samples are chosen at random from a larger population. Sample size is a crucial consideration for every researcher. This task may help the researcher understand the examined demography. This study included a questionnaire. About 35 Cardiff University’s staff members will receive the survey. Small sample size may make this study underpowered. According to this perspective, researchers limited their sample size due to a lack of time to conduct the study, analyse the findings, and assemble pertinent data.
[bookmark: _Toc111151864]3.5 Data collection
Meng and Berger, (2019), said researchers employ several data sources throughout data collecting. Approach, technique, and philosophy impact data sources. Data sets may be developed from qualitative and quantitative sources (numbers). Both primary and secondary data will be employed in this analysis; both are important. Researchers often mix the two.
[bookmark: _Toc111151865]3.5.1 Secondary Data Resources
Rizki, Parashakti and Saragih, (2019), defines secondary data as previously gathered and made public information. Secondary sources include industry publications and articles, online annual reports, and government data archives. A secondary source may be a major source if it's reputable and authoritative. This research will utilise the aforementioned secondary data. Accurate and reliable secondary data are essential for study success. 
[bookmark: _Toc111151866]3.5.2 Primary Data Resources  
Roscoe et al., (2019), defines primary data as researcher-collected information. Effective data-collection approaches include questionnaires, in-person surveys, internet surveys, interviews, and focus groups. Primary data is more trustworthy than secondary data since the researcher collected it. The researcher knows these important data sets well. Primary data will be acquired via questionnaires. 
[bookmark: _Toc111151867]3.6 Data Interpretation
According to Meng and Berger, (2019), trustworthy data analysis procedures are required for reliable outcomes; hence, data interpretation is critical to the research. Microsoft Excel will be used to analyse quantitative data for this assignment. This tool may help with data analysis and researching data. The quantitative data will be presented in the form of pie charts using Excel. The qualitative data will be observed and will be presented in the discussion with link to the quantitative results. 
[bookmark: _Toc111151868]3.7 Gantt chart
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[bookmark: _Toc111151869]3.8 Ethical Consideration
All researchers must prevent plagiarism, regardless of approach (Sarhan et al., 2020). Unattributed published findings may be plagiarism. Researchers must credit their own work and other sources. This article covers plagiarism well. Correctly citing all research materials. Researchers must also get informed consent from subjects. Before beginning the survey, the Cardiff University’s staff and executives will give consent. The researcher must also advise participants of dangers and rewards. To increase participation, participants will be told about the study's advantages and hazards.
[bookmark: _Toc111151870]Chapter 4: Conclusion
This study's objective is to analyse the manner in which the cultures of private educational organisations impact the opportunities for personal and professional development experienced by the organisations' staff members. In the event that the null hypothesis is not accepted, the data may indicate that there is a relationship between culture and the development of employees hired by Cardiff University in the United Kingdom. This would be the case if the null hypothesis is not accepted. When a business has a vibrant culture, the individuals who work there may be more committed to cooperating with one another in order to accomplish the goals of the business. The outcomes that are accomplished in the workplace will be significantly improved as a consequence of this. When an individual enters a firm for the first time as a worker, there is always the possibility that the person's personal beliefs will not coincide with the principles that are upheld by the organisation. A business with a healthy culture will motivate its workers to strive toward the same goals, which is beneficial for the business as a whole and helps individuals advance their careers. It is anticipated that the statistics will demonstrate that toxic management plays an essential part in the acquisition of a competitive edge, and that employee engagement and involvement are the most critical aspects in boosting the performance of an organisation. Moreover, it is anticipated that the statistics will demonstrate that toxic management plays an essential part in the acquisition of a competitive edge.
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