DS2 Model:

Shoe Trainer’s Store  

I’m helping a small business called ‘Shoe Select '. The aim is to help the shoe store monitor good and bad sales, track remaining stock, and make decisions that will increase sales and earn more money. 

	Product 
	Unit Sold
	Price Per Unit 
	Total Sales

	P6000
	200
	£130
	£26,000

	Air Force 1 
	98
	£110.00
	£10,780

	Jordan 4s 
	257
	£179.99
	£46,257.43

	New Balance 
	130
	£109.99
	£14,298.07



Summary
· Jordan 4's are the best-selling trainers, with 257 pairs sold and the highest total sales of £46,257.43.
· P6000 trainers are also selling well, with 200 pairs sold and £26,000 in sales.
· New Balance trainers have moderate sales, selling 130 pairs and generating £14,298.70.
· Air Force 1 trainers are the weakest-selling product, with only 98 pairs sold and £10,780 in sales.
Recommendation
The shop should continue stocking Jordan 4s and P6000 trainers because they are in high demand. To improve sales of Air Force 1 trainers, the shop could offer discounts, create special promotions, or display them more prominently in-store and online. This could help increase sales and boost the company's profits.

