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[bookmark: _Toc513474411]Reflective Essay
This reflective essay discusses about the whole experience of making a business plan with a team, which includes five members in total.  This report will display the whole experience we had as a team and the whole learning and development process as a team. This reflective writing will explain my own experience and the skills that I have and the skills that I needed to develop while making this business plan with my teammates. I was able to understand my own strengths and weaknesses, which gave me a wakeup call to improve on my weaknesses and take advantages of my personal skills sets that I have for self-employment. The whole experience of the reflection will be explained using Gibbs model of reflection, which covers six key points such as description, feelings, evaluation, analysis, conclusion and an action plan (Brookesacuk, 2018).
[bookmark: _Toc513474412]Description
During the beginning of this semester, I did few classes and made some new friends. After some time, the whole class was introduced with a module where we were asked to give presentation on a business plan. The plan was supposed to come from a group of six members selected by the tutor of the class. We got some time in the middle to be introduced with the assigned team members, which includes Noor, Francis, Pecos, Jamal, Joynul and me. We meet couple of times outside the university to come up with a business plan. As a team, we did a lot of brainstorming and did some research on business plans. Finally, we came up with a plan to do a business plan on a coffee shop in London and discussed it with the tutor. After agreement from both side, we started working on the business plan and named the coffee shop as universal coffee shop, which will be opened in London. After that, we divided our work and took the part in which we are most comfortable with and started working on it. We struggled with many things but at the same time, we enjoy making the business plan as a team. We presented the plan in our class on 23 April and it was a great experience for us as the whole process helped us to learn many new business concepts. 
[bookmark: _Toc513474413]Feelings
Making a new business plan means having a great deal of workload in our hands. What can this make anyone feel? Some people love to have workload in their hands whereas some love to sit idle and do nothing. It happened in our team as well when we were asked to make a business plan. Some members in the team worked before in similar industries, for them it was easy, and they were excited, started working right away, and choose their preferred business planning part for the report writing. Others choose their pars in which they felt comfortable but has no idea about this kind of business industry. There it was tough for few of the team members including me to sustain this workload handed over to us. As I was stressed about the whole thing, I took help from Noor and Joynul who had experience in hospitality industry. I discussed them about the location of the coffee shop as it was my part and they gave me some valuable suggestions, which made me feel better as stress had been relieved. I went home and did my own research and gained confidence and had support from my team members as well and I felt lucky to have a team like this which can go a long way with little effort. Noor and Joynul would be two active partners of the business as they are experience and this took pressure away from the rest of the team members. I feel that the situation was handled really well as all the team members supported each other and helped each other with the problems faced by each of us. 
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[bookmark: _Toc513474414]Evaluation
The business plan was about a coffee shop that we named as universal coffee shop, which will be opened on busy streets of London. The main target market will be the middle and low-income people who like to have coffee and snacks regularly. This involves people who are going to jobs every day and the students around the locality. As cost of living increased in the UK, we thought that having a coffee shop that serves great food at reasonable price would attract so many customers. We were going for the market skimming pricing strategy as there were other coffee shops as well and we had to compete without thinking about too much profit during the first few months. 
The positive side of working in a team and making a business plan for presentation is that I was able to understand my strengths and weaknesses. I realized some of the skills that I already had and some skills developed overtime while making the business plan with my teammates. Some of the personal skill set that I had are communication skills, time management skills, good working ethics, ability to work with patience and ability to deal with pressure and stress. There was some other skill set that I have develop while working for the business plan and presenting it in front of the class. Some of the skill sets I developed are:
Research skills- I got the opportunity to improve my ability at doing research after we started doing business plan. I part was to research about the location for our coffee shop and I was able to do it quite comfortably. I did some research online about the current market scenario and discussed with the teammates. Later on, I visited many places in London and coffee shops as well to learn the food consumption pattern and consumer behavior to gather better idea while deciding where to open up the coffee shop. The idea came from me to open the coffee shop at Parker Street London, as this restaurant is targeting those customers who have office around the Parker Street.
Market analysis- I researched and analyzed the market before choosing the location to open the coffee shop. As I mentioned earlier, I visited many coffee shops and restaurants in Parker Street of London to see the consumption patterns and the age group of customers that visit those shops. I learned that jobholders are consuming coffee every morning and even at evening when their office hours end. They like to eat snacks with the coffee as well and their preference is something that is not too expensive. There are students that visits the coffee stores and they consume it with a large group of friend’s every day, as it was a pattern for them to hang out with friends in their favorite coffee shops. I believed that this young people can be targeted easily and the jobholders by providing similar services at even lesser price and offering them a great place to hang out every day. 
Competitor’s analysis- This was mandatory for me to do competitors analysis to decide what type of food needs to be offered while operating in this location. I visited most of the coffee shops in parker streets, had a close look at their menu, and suggested my teammates about what to sell in our coffee shops. There were competitors like Star Coffee and snacks, India Bistro, Coffee Mania and I visited each of them and sometimes with the team members to understand their way of serving the customers and food, they serve and I even tasted few of their coffee and snacks item to gather a better idea. 
Budget Analysis- Financial budget analysis which I something that I had to did as I was choosing the location. If we rent the location then we have to provide monthly rent from our profits and if we buy the place or the building then we pay a large sum of money at once. As I was responsible for choosing the location, I had to research on the rent and other expenses that the surrounding restaurants and coffee shops had to pay. Fortunately, I had good relation with some of the shop owners and they provided their monthly rent and expense sheets of the year and this gave me a clear idea about the budget that we need. Therefore, I was able to help with the financial analysis of the report which most of us struggled to do alone. 
[bookmark: _Toc513474415]Analysis
If I had to analyze the whole learning process in this semester while doing the business plan then I must say it was a great experience. I learned so many things starting from market analysis, competitors, analysis, research and evaluation of the industry and budgeting for the business. I mostly learned about marketing and this made me more interested in this subject. Location is the key to success of a business and with the help of my teammates I came up with an excellent location that might be little expensive but can be a good source of attracting many customers during the beginning of the business. Apart from learning about marketing, I gained knowledge about budgeting and sales forecast of the coffee shop business. It required both accounting and financial knowledge and fortunately, I had done accounting, finances courses before, and was able to help my team as much as possible. Apart from learning and gaining knowledge about the whole business process and the coffee business industry, I was able to learn few things that are necessary to consider while opening a business in a suitable location. Some of them are given below: 
· The visibility of the coffee shop is very important to attract customer. If the shop is not visible and inside, a street where people does not often visit, then it will be difficult to grab customer attention without amazing marketing skills (Foodnewsfeedcom, 2017).
· Affordability of the selected location is very important. There is a budget for every business and the location needs to be affordable enough to invest on that. High cost of affording a coffee shop in a specific location might make the business take so many years before reaching the breakeven point (Foodnewsfeedcom, 2017). 
· Safety measures are very important to ensure both the staffs and customers are safe from unexpected accidents which might even cause deaths. The location of the coffee shop should also be in a crime free zone (Foodnewsfeedcom, 2017). 
· Parking facility in front the coffee shop will be an added advantage for people whole will travel from a long distance just to enjoy coffee and snacks with the loved ones (Posistcom, 2016). 
· If there are too many similar competitors in a location then it will be best not to open the coffee shop in that location as profits will be shared out among them and eventually all the coffee shops might run in a loss (Posistcom, 2016. 
[bookmark: _Toc513474416]Conclusion
The learning from the business plan and the presentation is vital for any student as this acts as the motive to learn more about business and decide if a person wants to be an entrepreneur in the future. After this business plan, I believe business is something that would like to do but getting a reputed job will be my first priority. To make the business plan even better, I could have communicated with my teammates even more. I am not the type of person who communicates a lot which I need to change. If I were given the leadership role then I believe I could do much better for the group. However, there were two experienced members in the team and I let them take the leadership and become the active partners of the business and the whole planning process. However, it was a great learning experience and I would like to work with the same team in this type of project if I get this kind of opportunity in future. 
[bookmark: _Toc513474417]Action Plan
If this type of situation arises again then I would like to take the leadership of this group as this makes me perform even better. In other projects of the university, I gave leadership and I was happier and satisfied with everything. Team members could focus more one communication better with others and focus on more online and offline meetings. The lesson learned from the experience is important for me, as it will help me to become an entrepreneur and start up my own business if I wish to do so. Becoming your own boss gives the freedom to do anything you want and live the life in your own term, which I surely will prefer. Nevertheless, to starting my own business, more skills need to be developed by me. If the team members help each other then everything becomes easier and anything is achievable at that time. 
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Learning log by Sahel   Student ID:1605524     This was a great experience of working for a business plan regarding universal coffee shop with 6  group members. It helped us to learn a lot from the   group work. This one time life experience gave  us so much to learn and understand our own strengths and weaknesses.    Working together   We worked on this business plan by scheduling group studies. We studies at library class and home  together. We had an awe some team that was ready to do anything to achieve greatness. Everyone  showed full effort in putting his or her best in the business plan.    Part in groups   There will be other partners in this business such as Noor, Pecos, Jamal, Francis and Joynul. The par ts  of members are  –   Francis: Market analysis   Noor: Description of the business, competition   Pecos: Products and service   Jamal: Marketing plan,    Sohail: Location,    Joynul: Management and operation, Financial Data   Wrong   Nothing went wrong but the financial p art was difficult. Everything that happed was pre planned and  the way we executed our plans was excellent. However, we all struggled with the financial part and  everyone in the team had to spend a fair share of time to come up with a realistic financial pl an for  the business.   


image4.emf
Meeting   We meet frequently to study on the plan. Every week there was plan for meeting and it was  mandatory for everyone to attend it. Sometimes the meeting took place on the weekends and  sometimes it took place after our classes. I r emember there were few times we stayed at one of the  group members home overnight to discuss all the problems that we are facing and helped each  other solving it.    Skype or online   We use TeamViewer for online calling and sharing. This software helped us to   work remotely when  team meeting was not possible every day. We stayed in touch with each other, shared our progress  of the business plan, and let other analyse it to find any mistakes. It helped all of us as the mistakes  were sorted out easily and it took   a very less time and the work was efficient.    Work performance    The TeamViewer worked well enough. As I said earlier, it helped us to work remotely and stay in  contact with each other. It made us more efficient and effective to make this business plan.    Technical problems    There were few technical problems in meeting online, though that was managed. As we made team  meeting mandatory and everyone was committed so it worked well. However, not everyone in the  team was familiar with team viewer as few of us p referred to use skype. Therefore, we had to meet  for a team meeting and agree to use team viewer for regular file sharing and helped others to  understand how team viewer works.    Refuse to meet online   There were some difficulties regarding time matching. We   worked together and compromised to  manage that. Sacrifice is something we all did to make this business plan. We had to sacrifice  spending time with friends, family and even gave up on spending too much time on leisure time. I  was somewhat addicted to wat ching TV series but I knew these wastes a lot of time so gave up on  this. I am sure other members sacrificed few things as well, for the betterment of the business plan  and met online regularly to give updates and stay connected with each other.    Participa tion and group discussion :   There were some conflicts regarding contribution and performance. We discussed in group and  managed satisfactorily. I took the responsibility to search for the best location of the coffee shop.  There  
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were some conflicts regarding  which location to choose but we sat for longer team meetings and  sorted out all the issues.    Divide the work   We divide the work based on discussion and opinion. Everyone took his or her part of the work  independently and nobody was  forced to work on a certain topic. I was skilled in location analysis  and I took it, same goes for other members as well.    Fairly shared out   I would say the work was fairly shared among us. It was a business plan that needed a lot of work  and research and  we needed to put equal effort to come up with a good plan.    Learning by doing this   We learned about how to work in a team and help each other with the problems we face. We  learned to took things seriously as this type of business plan can help us in the fu ture if we really  want to be an entrepreneur. We learned about the market and competitors of the coffee industry  and studied every detail of them so make our business plan better and realistic.    Enjoy the process   The whole experience was an enjoyable exper ience. In our team meeting, we had a lot fun as well.  We did not only focuses on finishing the plan but instead we did it because we enjoyed it and we  want to be an entrepreneur in the future. We cracked jokes, watched movies at time, and chilled at  restau rants to make this experience a much enjoyable one.    Reason for enjoying it   Main reason to enjoy is that we learned a lot and we worked in a team where there were six  different types of people and everyone was interesting in their own ways. Everyone was fu nny and  intelligent at the same time, which made the whole experience enjoyable as well as effective.    Like the process   Yes, we liked the whole process and would love to work again with the same team member if we  ever get the chance in future.   
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Improvement     There are always scope for improvement. I believe that it can be improved if all the group members  share their opinion and try to compromise for the group. Although we were all committed but  sometimes we got distracted with the personal life and issues w e had and that rather effected the  part of our individual work.   
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