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INTRODUCTION


Employee motivation refers to level of energy, creativity which the employees of organisation bring to their jobs. It is key for the success of organisation without this company may experience reduced productivity, lower levels of output. The motivated employee is enthusiastic, driven and takes pride in their work. In the workplace it is critical aspect which leads to performance of department and motivating employees needs to be a regular routine. For the report Tesco will be considered as example (Asgarova, 2019). The report is based on discussion of complex problem involving its impact & scope. On identified problem, information is analysed to inform decision making process, using decision making techniques to evaluate the range of solutions and plan is developed for implementing solution. In addition, communicating plan to stakeholders and assessing appropriate monitoring & review techniques as to ensure successful implementing of solution. 

MAIN BODY

Defining complex problem with its scope and impact

In the workplace, maintaining and improving employee motivation is problem for several organisation. The lack of employee motivation affects overall team and creating negative atmosphere which leads to high employee turnover, poor communication, diminished productivity which are some issues that leads to workplace become a toxic environment in case of Tesco. It is considered as complex problem in business organisation as increase with absenteeism and lack of focus on daily tasks, affects to other employees. For example, in case of Tesco, employee is feeling unappreciated for its efforts creates demotivation (Ibrahim, and YESILTAS,  2021). The lack of employee motivation impacts organisation due to lack of confidence in management decisions. Low motivation is caused due to several factors which impacts to both employees and business such as poor leadership, lack of flexibility, conflict in workplace etc. For the organisation in context to Tesco it is required to motivate employees as it helps in developing of their skills, improves employee satisfaction and efficiency within organisation.
Analyses information, to inform decision-making process

The employee motivation is important for the organisation which helps in taking effective decisions. The motivation provided to employees in decision-making makes them feel valued. The process of sharing opinions and discussing work matters fosters sense of teamwork along with improves relationship between workers. The employees of Tesco are involved in decision-making process through allowing them to set their own performance and targets. The decision-making process is managerial procedure that involves series of thinking stages which comprises assessing of all available information (Lestario, and Siboro, 2019). The engagement of employees directly impacts leadership ability to make decisions. The lack of employee motivation leads to poor decision which may affect organisation and lose motivation to perform job within workplace that leads to decrease of job satisfaction. Through collaboration and communication an opportunity is created for employees of Tesco which motivates them to share ideas, work towards common goal. The motivation and decision making are interdependent and mutual influencing as motivation has impact on whole decision. 
Range of alternative solutions
There are several ways which helps in motivating employees as they want to be valued, part of team and matter to company. The effective employee motivation is essential for the organisation success in context to Tesco which leads to be more productive. The ways in which lack of employee motivation can be reduces are as follows- 
· Developing modern work environment- One important motivational strategy is work environment. The employees lack motivation due to not having positive work place. In order to manage this problem, the organisation is required to get feedbacks from employees as to solve the issue (Morales-Sánchez, and Pasamar, 2019). It is required by organisation of Tesco to provide pleasure work environment with full of natural light and a pleasant temperature. Extras like a place to relax, have lunch, play games, and speak will be welcomed by the staff.
· Providing transparent and clear communication- The clear communication leads to positive outcomes. The employees feel motivated when he is clear with their roles as what they are required to perform. In the workplace, it is essential to have positive communication which helps to make them feel as part of team. The management of Tesco must take some time as to discuss & listen to suggestions. 
· Encouraging teamwork- It is considered as key to improve employee motivation by working in team it helps in ensuring that every employee feels valuable and plays a part in attaining goal. This also helps in planning ideas, problem solving and planning together collaborative problem solving leads to better outcomes. People are more likely to take calculated risks that lead to innovation if they have the support of a team behind them. Working in a team encourages personal growth, increases job satisfaction, and reduces stress. with colleagues. The collaboration with teams and working with different skills set leads to more innovative results in framework to Tesco (Saddiya, and Aziz, 2022). 
· Recognise and reward great work- The managers of organisation are required to appreciate employees hard-work. By giving them well-deserved recognition helps in increasing self-esteem, enthusiasm and team morale of employees in context to Tesco. Whereas rewards are particularly helps in promoting motivation and job satisfaction to employees. 
Decision-making techniques for evaluating range of solutions


In order to evaluate the range of solutions there are several decision-making techniques which helps and motivate employees. The techniques of decision-making helps employees in encouraging brainstorming and creative thinking as team members are involved in process to consider different possible outcomes. Thee are several techniques which can be used by an organisation in context to Tesco which are as follows- 
· Decision matrix- This is technique which helps in evaluating a range of solutions in organisation that helps in increasing employee motivation. In this matrix the importance is provided to every factor (Saha, Saha,  Pandey, and Jha,  2022). The table is created with all choices in first column and factors affecting decision in first row. After, that score is given to each factor as to find final score so that beast can be picked which will help in motivating employees. 
· SWOT analysis- This is planning tool which involves strength, weakness, opportunities and threats. In organisation of Tesco this tool is used for increasing employee motivation by evaluating range of solutions by knowing each of their strength, weakness. This tool will help in selecting best solution which motivate employees to perform well and accomplishing organisation goals. 
· Multiple voices- This is used when multiple people of organisation are involved in decision making that helps them to feel valued and recognize their contribution motivates employees (Sharafutdinova, Palyakin, and Shafigullina, 2021). In this technique various options are evaluated against set of defined business criteria. 
Plan for implementing solution


The implementation plan of solution is mixture of strategy, process and action which outline the steps used by the teams as to attain shared objective or organisation. The success of implementation plan of strategy depends on how well problem is identified and represented. While implementing strategy the problem solvers evaluate the solutions carefully and reach to conclusion which is more workable. The implementation plan involves several steps of defining goals, conducting research, mapping out risks, scheduling milestones, assigning task and allocation of resources. While implementing the plan it must involve list of objectives, scope statement, outline of deliverables and many more (Soehari, Hasanah, and Aima,  2019). Through implementation plan it helps in motivating employees along with improve communication among team members and key stakeholders, increase accountability for everyone. It also leads to easy collaboration between team members. In context to Tesco implementation plan helps in increasing cooperation by communicating across all teams in well manner that helps in aligning task. 
Communicating plan to stakeholders


The effective stakeholder communication helps in receiving feedback from the organisation stakeholders in respect to any decision which may affect them. The stakeholder communication plan define strategy which is developed by organisation as to better connect with stakeholders and assessing feedback in respect to company projects. In the communication plan the primary role of stakeholder is to help organisation in meeting goals and attaining long-term objectives. Improving relationship which individual that helps in influencing success of organisation. In context to Tesco stakeholder communication plan is important as it helps in managing clients and other stakeholders by maintaining good communication and constantly informing about project evolution significantly improves organisation relationship leads to employee motivation (Spector, 2021). The stakeholder communication plan involves several steps such as identifying project stakeholders which can be internal and external that have direct and indirect influence. Setting objectives is next step which is important to communicate objectives as to meet organisation goals. The next is establishing methods of communication through communication channel. The use of gathered data for creating stakeholder communication plan and assigning communication plan owner. 
Monitoring & review techniques for ensuring successful implementation of solution


There are several ways which helps in monitoring and review techniques as to ensure the successful implementation of solution in organisation for increasing employee motivation. The techniques of monitoring and review helps in motivating employees and improving staff performance-
· Using monitoring software- This is the most effective way which helps in monitoring staff performance. The software is designed which helps in tracking activities and analyse data regarding the task. This evaluation of performance will hep in motivating employees leading to attainment of organisation goals. To motivate team there ca be use of leader board feature in monitoring software tool (Wijaya Setiawan, and et.al., 2021). 
· Setting targets- In order to monitor performance and productivity, it is required to set targets with team members of individuate, departmental and wide-term goals. The target are based on performance which motivates staff members as to perform better in more effective way. 

CONCLUSION

From the above discussion, it can be concluded that motivation is an important aspect for the business success which helps in motivating employees as to achieve organisational goals and improving their performance. The motivation becomes important as to attract and retain employees in organisation. Motivated employees increase the productivity which allows organisation to attain high level of output and improving their efficiency.
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