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[bookmark: _Toc158919297]Meetings and Events Department
In order to get started, it is necessary to understand the importance and functionality of the Meetings and Events department within the Delta by Marriott Nottingham Belfry Hotel. The hotel is well-known in the hospitality market for its high service standards and ability to host events of all sizes and types.
The Delta Hotels Nottingham Belfry Hotel has ten conference and event rooms and nine breakout rooms that cover 780 square meters. The largest space has a hosting capacity of up to 700 people. Each has modern amenities and is adjustable in order to meet the various needs of the guests. For the events to be able to take place, the department has a team of approximately 10 experienced members that includes event organisers, planners, managers, and more.

[bookmark: _Toc158919298]Placement Reflection
To properly reflect on my practical experiences in the Meetings and Events department in the Delta Hotels Nottingham Belfry Hotel, I used Driscoll's reflection model. As a result, I will be able to understand more deeply the impact that these experiences had on my personal and professional development. The model I chose includes three key steps: experience, reflection, and action. (Driscoll, M., 2005)
In the first stage, I will examine my practice experiences, including interactions with colleagues and customers. I participated in most of the aspects of event organization and management. I was given access to every step of the process, from setup to guest interaction. I was part of the organisational procedures as well as watching over everything to confirm that is working as it should. Therefore, for the duration of my practice in the events department at the Delta by Marriott Nottingham Belfry, I had the opportunity to consider how much the knowledge and abilities I gained during my university studies, particularly in the event planning course, shaped how I approached and managed daily activities within the department.
A key element that I have recognized is the importance of communicating well at each stage of the event organization process. The ability to transmit clear information, to actively listen, and to communicate in an open and transparent manner with colleagues and customers was critical to the success of each event. In addition, I learned to value and acknowledge the need for teamwork within the events department and not only. In each project, I had to closely work together with colleagues from different departments. The ability to collaborate, share tasks, and assist one another toward accomplishing shared objectives was significant to the success of each event. I gained this ability during my three years at university when I had to collaborate with my colleagues. (Bowdin, G. et al., 2012)
Managing tasks and time has also been an essential aspect of my placement at the hotel. I was given a list of tasks and responsibilities, and my skill to organize and manage time and resources efficiently was important in keeping events running. I learned personally how important it is to anticipate demands and deal with any issues quickly. (Bladen, C., et al., 2022)
Aside from the technical considerations mentioned above, I've learned to appreciate and cultivate personal traits such as stress resistance, adaptability, and empathy. In stressful situations or in the context of unexpected circumstances, these personal strengths have been indispensable in remaining calm and focused and providing quality service to customers. 
In terms of my future action plan, I've identified a few areas where I want to focus my efforts in order to grow and improve my skills. First and foremost, I am interested in attending specialized courses and training that will provide me with the opportunity to learn new techniques and strategies for event organization. In addition, I want to expand my industry contacts and collaborate with professionals in the field in order to learn from their experiences and receive constructive comments.
In addition, I aim to work toward improving patience and stress tolerance, both of which are essential skills in event organization. Organizing events can involve stressful and high-pressure situations, and the ability to remain calm and focused in such situations is imperative for success in this field. Through practice and consciousness. I hope to master these skills and integrate them into my daily routine. 
Furthermore, I would like to improve my time management and organizational skills so that I can manage my tasks and responsibilities more effectively in my personal life, as well as, within my job. This includes establishing priorities, planning activities, and utilizing available instruments and technologies such as online calendars to maximize my efficiency and productivity.
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While I was placed in the events department at the Delta by Marriott Nottingham Belfry, I was confronted with a variety of situations and challenges, which led to a deep reflection on the importance of the skills and knowledge I gained during my university studies. This experience has helped me better understand how theory is applied in practice and the true impact of the capabilities and skills I've developed during my classes. One specific example is a situation in which I was involved in organizing a major event for an influential customer of the hotel. The client filed a complaint during the event that said that the dishes on the menu were not prepared in accordance with the standards and they had certain unpleasant undertones. The situation was brought to my attention by my supervisor, and I intervened according to her instructions to resolve the issue.
First of all, I took the complaint seriously and showed empathy for the disappointment the client had. I listened carefully to his concerns and realized that the service truly did not meet his expectations. Secondly, I offered a sincere apology for the inaccuracies and explained that we would do everything possible to correct the situation. We worked together with the kitchen and serving personnel to find quick and efficient solutions. We evaluated the possibility of replacing the dishes in question or providing a satisfactory alternative for what the client expected.
A theoretical principle that guided our approach was the concept of quality service management. According to this theory, it is critical to respond quickly to customer complaints and seek appropriate solutions to resolve them. Furthermore, it is critical to recognize that proper handling of complaints can turn a negative experience into a positive one and contribute to building customer trust. (Gržinić, J., 2007).
Finally, we were able to solve the situation by taking a proactive and fast approach. We provided the client with alternate options for compensating him, as well as, assure him that such situations would not occur again in the future. This approach was well received by the client. As a result of this incident, I have concluded that by employing appropriate approaches and taking into account relevant theoretical principles, the most difficult situations that may arise in the operations of a hotel may be resolved without affecting the quality of the guest service. (Bagdan, P., 2019).
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Based on my experience, along with the education obtained through university courses, I am going to present other alternative solutions to the one chosen. Although the preferred solution entails avoiding all situations of this nature if a client is dissatisfied with the services provided, the events department can propose compensation, complementary services, or a price reduction in order to demonstrate regret and make amends for the client's disappointment. This could include, for example, providing a discount on the invoice or a voucher for a future event. (Išoraitė, M. 2017)
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