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[bookmark: _Toc158145707][bookmark: _Toc158169287]                                                          Executive Summary
Nestled in the stunning and vibrant Island of Maldives, Hilton Maldives Amingiri Resort & Spa is a beacon of luxury and green tourism that pioneers sustainability in luxurious hotel management. According to Legrand, Chen, and Gabriel (2022), sustainability is a growing concept that has earned world attention due to its impact on world economic GDP. The sustainability concept has earned high-value focus from corporate customers, travellers, and hotels in the value chain, such as Hilton Maldives Amingiri Resort & Spa (Han, 2021; Park et al., 2020). The hotels today lean towards the Sustainable Development Goals (SDGs) between 2015 and 2030, formulated by the UN members. The sustainability momentum in the hospitality industry has awakened a series of initiatives, which have focused much energy on environmental sustainability, as Legrand, Kuokkanen, and Day (2023) elaborate. 
 The tranquillity of the blue waters from the North Malé surrounding the award-winning guest-loyalty destination brews an unforgettable experience for adventurous and environmental-conscious guests. The resort's strategic location, a twenty-minute boat journey from Velana International Airport, makes it easily accessible to customers for thrilling services and extensive family-friendly amenities. Packaged with customised and various options from its eight restaurants and lounges, the hotel creates an ambience of customer satisfaction and a lasting experience. The Environmental and Community Engagement Department (ECED) is one of the vital departments in the hotel. The department commits to the creation and implementation of the hotel's corporate social responsibility (CSR) initiatives, such as waste management, energy conservation, landscaping, and fostering community engagement, as Taylor, Vithayathil, and Yim (2018) recommend, because the CSR closure is associated with many benefits to the hotel. 
EcoLuxe Advisors, a New York-based consultancy firm, is a record-breaking European firm grounded on credible operations portfolios. The firm has a record of the most effective strategies, branding services, and CSR programs, evidenced by our serving over 100 hotels at the helm of environmental sustainability. EcoLuxe Advisors also provides standards assessments of sustainability, assists with green building design, and respectfully educates staff and visitors about conservation through training and reading materials. The firm alludes to the golden opportunity to advise Hilton Hotels & Resorts on integrating sustainability across its global enterprise. This study focused on sustainability and explored the Environmental and Community Engagement Department of Hilton Maldives Amingiri Resort & Spa. Over the years, the hotel has experienced environment-related challenges that have hindered achieving optimal results for the hotel projects. 
This report compiles in-depth analysis and actionable recommendations that further the resort's emphasis on sustainability, reflecting upon the problematic dynamics gestures that crack the balance between top-notch accommodation and environmental obligation (Ferrari, Hernández-Maskivker, and Nicotera). The department faces a couple of barriers to maintaining sustainable environmental responsibilities due to the resort's location, which is a fragile environment that threatens the implementation of any change-oriented environmental initiative. The analysis reveals critical sustainability challenges such as resource overconsumption, biodiversity conservation, and ecosystem blueprints that the Environmental and Community Engagement Department faces and the negative impacts they have accumulated. Silva (2023) explains that resource conservation practices such as wastewater treatment aid in minimising water wastage and increasing the volume of available clean water. The challenges allow the department's leadership to resonate in line with sustainability initiatives that promote eco-conscious luxury hospitality for customer satisfaction and environmental conservation, as Elhegazy and Eid (2020) state. 
The department tools and models such as STEEPLED, SOAR, and TOWS models are used in this report and focus on short-term goals based on profitability and emphasising long-term goals that focus on energy conservation, waste management, and legislation conservation. Besides, technological innovations significantly contribute to the emerging sustainability challenges and have altered the realisation of efficiency and cost-effectiveness in the ecological scope. The sustainability goals of the department directly relate to the amount of revenue generated from tourism, which reflects the importance of all stakeholders' involvement in biodiversity conservation and resource preservation plans, which highly define the resort's future success. Political stability and adherence to legislative laws governing environmental practices enable equitable and responsible operations (Koval et al., 2021). The comprehensive and intricate CSR sustainability programs highlight the department's dedication to sustainable and ethical luxury with a central focus on ecological footprints and community engagement. 
The study delineates strengths used by the department to ground its opportunities and address such results as measurable outcomes necessary in building brand loyalty (Górska-Warsewicz and Kulykovets, 2020). The department's efforts and values in its environmental stewardship, luxury amenities, top customer service, and strategic location give it a unique identity to dominate the triumphs of the hospitality sector in Maldives. Resource consumption and energy efficiency pose significant obstacles due to the resort's isolated location, leading to high energy usage despite efforts to incorporate renewable sources (Luo et al. 2021). Water conservation emerges as the most relevant condition to prevent island ecosystems from overexploiting freshwater resources to avert aquifer depletion and ingress of saline water. The levels of biodiversity and impact on the ecosystem are closely monitored in the Maldives to ensure that plant and animal species live in secure habitats. 
 In early projects, departmental challenges such as cultural and social sustainability were prioritised, which aimed at economic growth without undermining the cultures of local people. Additionally, other threats like coral bleaching and other natural environmental destructions will be addressed under climate change. As reflected in this report, all recommendations favour sustainability initiatives. The insights introduce energy-saving appliances, alternative green sources of renewable energy, involvement in habitat conservation, eco-friendly landscaping, planting practices, and total waste management plans (Higgins-Desbiolles, Moskwa, and Wijesinghe, 2019). Moreover, the emphasis is made on corresponding interaction with local representatives using instruments such as follower tracking, promotion of cultural events, and cooperation with industrial corporations and ecological organisations. Furthermore, the report recommends implementing a robust climate resilience plan that will help reduce the hitches of climate change and shield the resort's investment and resources.
Therefore, the environmental review highlighted herein provides sound guidance to the Environmental and Community Engagement Department of Hilton Maldives Amingiri Resort & Spa to complement its efforts toward making its green initiatives more successful, as Molina-Collado et al. (2022) state. The research is effective when applied to resolve the challenges associated with a resort on environmental and communal dimensions. EcoLuxe Advisors is committed to assisting the resort's department to regain its stature in the tourism sector by implementing the recommendations by analysing the problems' complexity and integrating them into manageable steps.
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ENHANCING SUSTAINABILITY PRACTICES IN HILTON MALDIVES AMINGIRI RESORT & SPA– ENVIRONMENTAL AND COMMUNITY ENGAGEMENT DEPARTMENT
Introduction
Hilton Maldives Amingiri Resort & Spa, established in July 2022, is a luxurious and eco-friendly travel destination in the Maldives that is known for its natural beauty, easy access, and commitment to quality sustainability in the hospitality industry as Chatterjee and Karmakar (2023) explains. The resort offers six luxury villas, blending modern luxuries with Maldivian settings, with stunning landscapes and convincing hotel interiors that meet sustainability, economic, and luxury specifications, as Jadallah et al. (2023) state. Hilton Maldives Amingiri offers quality services, including fitness centres, spas, private infinity pools, and five-star restaurants, all characterised by exceptional service.
EcoLuxe Advisors is a New York-based consultancy firm specialising in establishing practical strategies to counter environmental challenges and integrating community engagement into departmental operations. With our strategic and professional team of experts, we are dearly committed to increasing the productivity of the Environmental and Community Engagement Department of the Hilton Resort. The consultancy firm enhances the achievement of all the exception results by applying results-oriented techniques. The techniques include creating strategic goals anchored on the department's mission, using cost-cutting effective models, using green building designs that align with environmental requirements, and using community educational programs on environmental sustainability. 
The luxury destination resort must minimise environmental impact by conserving electricity, water, and waste, preserving local biodiversity, and promoting sustainability in a climate-vulnerable area. It must also integrate the local community and culture for social responsibility as a shift into sustainable luxury creates an opportunity for more sustainable mass products (Kunz, May, and Schmidt, 2020). Indigenous peoples have practised sustainability for millennia, focusing on three sustainability pillars: environmental, social, and economic (Purvis, Mao, and Robinson, 2019). These practices emphasise an understanding of cycles and changes in ecosystems and human relationships, including implications that social-ecological sustainability systems can have. (Latulippe and Klenk, 2020).  According to Duric and Potočnik (2021) on global statistics, hotels make a 10% contribution to the sustainability ratio. This is the third largest contribution after transport and goods, contributing 49% and 12% respectively. 

SOCIETY


ENVIRONMENT


ECONOMY





Figure 1: The interdependence of society, environment and economy (Cie T Y E C O N O M Y, 2022).
[image: ]
Figure 2: How different factors have contributed to sustainability worldwide (Sustainable Travel International, 2020)
For the concept mapping and issue identification of Hilton Maldives Amingiri Resort & Spa's challenges that stem from the environmental and community engagement department, our team will rely on several theoretical frameworks to explain the emerging problems in the sustainability scope. The theories that will be utilised to explain the concepts include stakeholder theory, corporate social responsibility (CSR), and triple bottom line theory. The general knowledge of the stakeholder theory will be used in the report to explain the relationship between the department and other stakeholders such as consumers, suppliers, and government and how the relation can facilitate value addition to foster and maintain sustainability and normativity (Freeman, Dmytriyev, and Phillips, 2021). The principles of Corporate Social Responsibility (CSR) ensure that whatever has been proposed abides by regulations on CSR governance. Additionally, the recommendations seek to balance economic viability, social responsibility, and environmental stewardship. 
Moreover, we will utilise various models and methodologies such as STEEPLED, SOAR, and TOWS models for better analysis. The STEEPLED analysis will comprehensively understand the external variables affecting the sustainability efforts, which cover socio-cultural, technological, economic, environmental, political, legal, and ethical aspects (George, 2021). The SOAR framework will be utilised to evaluate the department's potential, strengths, and measurable sustainability outcomes about its goals. Moreover, a TOWS analysis will help link internal strengths and weaknesses with external opportunities and threats to formulate a comprehensive approach concerning the department's sustainability issues. All these frameworks provide a detailed systematic analysis that helps develop strategic approaches and formulate and evaluate the various measures that guide organisational performance, as Fuertes et al. (2020) sta
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Sustainability challenges have been drawbacks to ECED in maintaining the brand reputation, consistency in department operations, and community engagements in the department's projects (Khatter, 2023). Andersson et al. (2022) state that such challenges hinder resilience in implementing sustainability measures. Among the challenges affecting the hotel are resource consumption and energy. The resort's climatic change is a growing concern threatening sustainability efforts and is likely to affect the habitat's adaptive capacities soon despite the department's efforts to sustain the condition (Barnett et al. 2022). Dysfunctional water usage systems and electrical appliances influence resource overconsumption. The department must limit operations, which potentially cause aquifer depletion and saltwater intrusion, but instead focus on conserving the scarce water resource, as Tzanakakis, Paranychianakis, and Angelakis (2020) state. On the other hand, Corlett (2020) also states that working in a biodiverse area like the Maldives entails safeguarding and maintaining indigenous plants and animals.
Difficulties in the availability of green technologies and practices pose another barrier to efficiency strides towards reducing the ecological footprint. According to Pilkey, Longo, and Neal (2023), beach mining of coral reefs causes erosion and threatens aquatic animals and plants. Waste disposal and coral mining are the major threats to environmental sustainability and have dire effects on the Maldives' habitats. Wang, Lee, and Mokhtar (2021) state that waste management is crucial for an island resort, as improper disposal, such as sewage disposal, leads to pollution and threatens marine life. Due to the consistency of these underlying problems, the department faces the challenge of integrating solution recommendations for consistent operations and profit gains. The resort is committed to harmonising resource availability and consumption to avoid increased operational costs and financial constraints. 
The department also faces cultural and social sustainability due to limited public awareness of environmental sustainability measures and inadequate community engagement in resort activities. These efforts are not only a question of social responsibility but also the impacts of all sustainability initiatives on the community development and preservation of ethics and cultural norms. The department's relationship with the community reflects the tenderness of the project's actualisation for the benefit of the community and resort development goals. Obstacles such as insufficient cultural awareness, language barriers, and insufficient cooperation with local organisations influenced the department's detachment from the community. The lack of integration with the public may prevent the department from developing friendly relationships with the community members. Such ethical divisions lead to lost opportunities for the resort to get meaningful partnerships and programs. 
[bookmark: _Toc158145711][bookmark: _Toc158169291]The Principal Aspects of Sustainability and Associated Complexities
Resource consumption management and energy efficiency are crucial for eco-conscious visitors as the energy sector continues to take shape (Kober et al., 2020). Water stewardship promotes cost-effectiveness and enhances resource efficiency in serving the hotel in the long run.( Antonova, Ruiz-Rosa, and Mendoza-Jimenez, 2021).  According to Mendoza et al. (2022), tourism is rated as one of the major water consumers, and hotels can cut their water usage by up to 50% by installing water-saving fixtures. Any damage to the region's ecology draws criticism, but Taylor et al. (2020) state that community can influence biodiversity and promote cultural ecosystems. According to the International Energy Agency, the hospitality industry is responsible for about 1% of the world's CO2 emissions. Lenzen et al. (2018) and Arabadzhyan et al. (2021) explain that the global carbon footprint will increase if the tourism sector does not embrace responsible tourism. Tropical hotels require higher energy and water consumption, increasing expenses and the possibility of carbon in the air. Ahmed Ali, Ahmad, and Yusup (2020) state that investing in efficiency and renewable energy can save up to 60% of energy consumption, and commitment to carbon reduction can promote environmental sustainability.
[image: ]
Figure 3: Energy usage in the hotels (Harper, 2019).
Modifications to processes and infrastructure may also be necessary when converting operations to use more sustainable energy. According to Nolan's Cornell University School of Hotel Administration study, hotels can use energy-efficient techniques to save up to 20% of their energy expenses. The tourism industry is also responsible for around 5% of the world's garbage. According to the UNEP law and environment assistance platform, Maldives' territory constitutes 98% ocean and 2% islands, creating a strong challenge in waste management. However, Maldives Health Master Plan 2016-2025 strengthens the efforts of the ECED with its three main goals, which include establishing trust in the healthy system, minimising the inequality in access to better healthcare, and reducing the constant diseases and disabilities that are influenced by environmental factors. Filimonau and De Coteau (2019) and Dhir et al. (2020) assert that food waste (40%) accounts for a large portion of the trash produced by the hotel sector. 
The importance of social and cultural sustainability has also increased as visitors look for environmentally conscious hotels to tailor their experiences. Community ties and collaborations help establish a company's reputation and generate economic opportunities; involving local suppliers and expertise guarantees supply chain stability (Arora et al. 20218). Creating visitor experiences based on the community's culture exemplifies the key role played by the community in crafting guests' experiences and maintaining environmental sustainability. On the other hand, accelerated climate change shapes expectations for resilience planning and environmental actions, as stated by Ikeobilor (2022). If climatic disruptions worsen, there could be significant financial losses due to storm damage or business disruptions, given that the department is central in developing climate change programs (Dogru et al. 2019). According to CPG 229 (Campiglio et al., 2022), three risks are associated with climate change: liability, transition, and physical hazards, as shown below.
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Figure 4: Climate change financial risks (APRA.2022)
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STEEPLE analysis is a technique that helps businesses strategise, evaluate, and resolve issues in their daily operations. This method ensures that market research considers the dynamic environment and that strategic management can effectively promote sustainability (Henry, 2021). Understanding a STEEPLE analysis can aid in creating successful business marketing plans, according to a report by Uzbekistan (2024). PESTEL Analysis -Comprehensive Country Outlook. The analysis below offers an overview of various external aspects. In this report, the STEEPLE analysis examines the external factors influencing the sustainability initiatives of the Environmental and Community Engagement Department, examining their impact on the hotel's eco-friendly programs.
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Figure 5: STEEPLE Analysis (Stephens, 2021)


STEEPLE Analysis on the Hilton Hotel Environmental and Community Engagement Department
	Factor
	Effect on the Hotel's Efforts in Sustainability

	Social
	An increase influences the department's employee sourcing policies for tourists. Locally sourcing labour promotes community involvement, and the community can easily support the department's environmental and development programs.

	Technological
	Technological advancements have a direct impact on maintaining environmental sustainability. Advancements such as LED lights and automatic light sensing in guest rooms necessitate commitment.

	Economical
	The department's ability to fund sustainability projects and its revenue are both impacted by the cyclical nature of tourism demand, which is impacted by local and worldwide economic conditions.

	Environmental
	Due to biodiversity and climate vulnerability, the department must take strict precautions to manage waste, preserve water, safeguard the local ecosystem, and reduce carbon emissions.

	Political
	The policies of national and local governments concerning tourism, environmental preservation, and corporate operations can substantially affect the department's sustainability practices and compliance needs.

	Legal
	The department's waste management, energy use, and infrastructure development may be governed by rules about labour legislation, environmental protection, and construction.

	Ethical
	The department's approach to sustainability, which includes fair labour policies, responsible sourcing, and public reporting, is influenced by its dedication to ethical practices.
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Organisations can use a SOAR analysis as a strategic planning tool to develop a shared future vision that builds on the organisation's existing strengths (Purwanggono and Pratiwi, 2022). As Kordana-Obuch (2023) states, organisations can use a SOAR analysis to visually represent their company's key strengths and how to build on them. 
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Figure 6: SOAR analysis 2*2 Matrix (Cascade team, 2023)
Committed to sustainability and operational efficiency, the environmental and community engagement department exhibits several benefits. The following SOAR analysis outlines the department's strengths, opportunities, aspirations, and quantifiable results. It also highlights the department's excellent practices and possible growth areas.
	Strengths
	Opportunities
	Aspirations
	Results

	- Dedication to ecological responsibility and sustainability. 
- Luxurious facilities and superior visitor services.
- Excellent reputation and brand recognition.
- A prime location in the Maldives that provides memorable and alluring experiences.

	- Increasing interest in sustainable travel and ecotourism.
- Possible collaborations with neighbourhood associations and environmental groups.
- Possibilities to combine renewable energy sources with cutting-edge green technologies.

	- To lead the Maldives' sustainable luxury hospitality industry.
- To make a significant and enduring contribution to the community and surrounding environment.
- To respect sustainable ideals while consistently improving the visitor experience.
	- Accomplishments in cutting out trash production and energy use.
- Positive reviews from visitors and excellent ratings for environmental initiatives. 
- Contributions to neighbourhood improvement and environmental preservation initiatives in the area.
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The TOWS Analysis
 The TOWS (Threats, Opportunities, Weaknesses, and Strengths) analysis is conducted to analyse the hotel department. According to Brown Epstein (2022), this analysis enables one to consider tactics related to both internal and external domains. TOWS analysis provides a comprehensive view of possible future orientations and tactics by strategically aligning the department's internal strengths and weaknesses with external possibilities and threats. TWOS analysis highlights that focusing on the specialised ecotourism package and establishing good community relations with the local communities and environmental organisations will help the ECED attract many environmentally conscious tourists. Additionally, to counter climate change, the organisation must invest in the department's green technologies and sustainability projects for greater achievement, as Falcone (2020) recommends.
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Figure 7: TOWS Analysis 2*2 matrix (Stephens, 2021).


Tows analysis on Hilton Maldives Amingiri Resort & Spa
	
	Opportunities
	Threats

	Strengths
	S-O STRATEGIES 
1. Draw ecologically conscious tourists with your solid brand reputation and dedication to sustainability.
 2. Create distinctive ecotourism packages using a prime location and opulent amenities. The resort's strategic location is advantageous for guests' attraction.
3. Work with community organisations and environmental advocacy associations to improve the department's community involvement and sustainability programs.

	S-T STRATEGIES
1. Use green technologies and sustainable practices to reduce environmental impact and prepare for the dangers posed by climate change.
2. To handle political and economic unpredictability, partner with government and other policy-making bodies to build coherent policies that align with environment and community needs.


	Weaknesses
	W-O STRATEGIES
1. Minimise vulnerability by using renewable energy sources and green initiatives to address operational inefficiencies.
 2. Embrace employee training to raise customer satisfaction, improve service quality, and strengthen staff.
3. Create marketing plans that showcase the department's eco-friendly initiatives and distinctive experiences and commitment that radicalised environmental sustainability.
	W-T STRATEGIES
1. Strengthen risk management measures and contingency planning on geopolitics and climate hazards. 
2. Put strict legal and moral compliance procedures in place to reduce the risk to reputation and the law.
3. Strictly partner with authentic local suppliers that comply with environmental sustainability requirements. 
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Recommendations and Change Management Practises
[bookmark: _Toc158145716][bookmark: _Toc158169296]Recommendations 
To protect against environmental uncertainties, the department should implement environmental sustainability policies to minimise environmental impact. The policies should ensure that societal harmony is maintained, operational excellence is cultivated, and customer satisfaction aligns with the international environmental and sustainable development objectives (Jones, Hillier, and Comfort, 2019). To showcase its commitment to environmental conservation, the department should install energy-efficient appliances such as water-saving devices in guest rooms, light sensors, energy-efficient HVAC systems, and LED lighting. To emphasise conservation initiatives and carbon footprint reduction, the hotel department needs to formulate strategies that align with renewable energy sources like solar and wind power turbines, as Dhirasasna and Sahin (2021) elaborate. 
Regular audits of resource utilisation enhance understanding of the patterns and trends of department consumption of energy, water, and other resources. The resources are essential in fostering environmental sustainability and implementing significant elements of social welfare optimisation. These audits will enlighten the hotel on where it can enhance energy consumption measures, saving much cost and having less environmental impact. The department also needs to install periodic energy audits as a timeline and means for implementing recommendations from such audits in the future. Considering the audit's resource consumption insights, the department can swiftly collaborate with local environmental groups and experts to lead sound sustainability practices oriented on resort objectives and community needs.  
The department can carry out habitat conservation programs to save aquatic lives. Carlson et al. (2022) emphasise the need for hotels to collaborate with environmental enthusiasts through habitat conservation programs to prevent beach erosion and coral reef destruction and ensure that all development projects are ecologically responsible. United States Environmental   Agency ascertained that practises such as dredging, overfishing, boat anchors and grounding, mining of the reefs for building, collection of live corals for the aquarium market, and use of heavy explosives like dynamite cause stress on reefs and can lead to them cracking. Moreover, the department's eco-friendly landscaping will help maintain the resort's natural beauty while minimising its ecological impact. For example, natives do not require much water and have some resistance to local pests through their landscape. 
The department should also create wildlife habitats promoting biodiversity, widespread waste reduction, recycling, and disposal practices. A well-designed waste management plan that embodies strategies such as composting and recycling, reduction of waste creation, and proper trash disposal is key to reducing the environmental footprint, as Falcone (2020) advises. The department should also involve guests in waste management initiatives through educational programs on the department platforms and seek customer feedback on the environmental sustainability services they offer. Waste disposal alliances with regional waste treatment centres can help make processing more efficient. Due to environmental constraints and local policies, the department should collaborate with local community facilities in waste recycling. Such partnership leads to economic development and socialisation, thereby improving its ecological footprint. The department should consider recruiting locals into the hotel for cultural community engagement and providing them with training opportunities to develop the local community. 
 Moreover, the department can promote and develop local culture by purchasing local products and artworks, using regional characteristics to design the infrastructure and activities for visitors, and supporting local festivals or events in the resort. The department should also prompt the resort to join nearby partnership wings to develop a cultural economic web that builds the region's economy, fosters intercultural dialogue, and ensures the preservation of traditional handicrafts, as Hariram et al. (2023) explain. Localisation of strategies that make the hotel's department operations compatible with the socioeconomic environment goals is vital before spreading within the locality. Examples of these may include health and wellness campaigns, environmental conservation activities, or educational initiatives that positively affect the department and the resort in general.
In addition, the department should also reflect on constructing a climate resilience plan by structuring an all-inclusive network that caters to issues concerning climate resilience since the Maldives Islands are vulnerable to changes occurring in climatic conditions. The goals of this approach should focus on minimising and adapting to the effects of climate change through sustainable innovations (Tiwari and Thakur, 2021). In addition, the department should address the disaster and ineffective building practices through infrastructure planning and disaster risk mitigation measures. Measures such as routine climate risk assessments and the integration of cultural resilience elements in every aspect of resort work and planning are recommended by this report. Furthermore, the report recommends that the department establish and promote responsible diving policies and confer legal repercussions on people who engage in coral bleaching and mining. By implementing the policies, the department will likely attract more guests who believe in green tourism.
[bookmark: _Toc158145717][bookmark: _Toc158169297]Change Management Practices
Successful change management requires effective employee training and embracing effective communication (Ushakov et al., 2020). Information that employees and other stakeholders should know about the upcoming changes, their causes, and what they will bring should be given through an appropriate communication channel. Open and consistent communication reduces resistance, promotes trustworthiness, and gives employees a sense of ownership in their work. It requires several means of communication, including conferences, newsletters, and all types of digital platforms, to ensure clarity and consistency in the message. In addition, comprehensive training programs equip employees with skills and knowledge that facilitate seamless transition. Employees should be trained in correspondence to their responsibilities in the implementation process to ensure real results are attained.
The initiatives staging approach ensures that the stakeholders are confident in implementing the sustainability measures. Knowledge gained during workshops and online courses must be used to foster the implementation of the recommended measures and control the transition of the events seamlessly. Performance can be assessed by employing key performance indicators. Measuring the success of sustainability programs is essential so that decisions can be made accordingly. All phases must have clearly defined goals, specific timelines, and realistic performance measurement metrics. Observation and input are other practices, and they involve regular monitoring. Chofreh et al. (2020) assert that tracking the progress and implementation of all the changes is crucial as it makes it possible to prove whether they worked and what needs to be done next. The department should conduct continuous data collection and analysis to monitor its evolution in the resort, celebrate employee achievements, and motivate staff for change implementation. 
Embracing staff feedback and creating a comfortable environment for their opinions is crucial for effective change processes as it enhances efficiency, employee motivation, and commitment to crafting creative solutions. Aboramadan et al. (2022) assert that being receptive to input, whether criticisms or support assurance, is the most critical aspect of continuous development, establishing mechanisms for employees and other interested parties to give feedback. On the other hand, energy usage should be recorded and compared with baseline data every month. The data comparison helps to assess the sustainable transitions in food, accommodations, and other factors (Bux, Aluculesei, and Moagăr-Poladian, 2022). To provide a better real-life picture of energy efficiency improvement, metrics such as kWh per guest night or kg CO2/m² can be used. To monitor the waste produced in a given month, keep a consistent record of the waste quantity, specifying the percentage of waste used in compost and the recycling process. On community engagement, monitor and keep data on local hiring numbers, local procurement percentages, and the results of community outreach programs. 
Biodiversity can be promoted by closely monitoring marine habitats and other natural areas to ensure they are not intruded on and exposed to exploitation (Nielsen et al., 2021). Habitats such as mangroves or coral reefs, and the accomplishment of conservation efforts. The department can gauge visitors' satisfaction with their services by utilising questionnaires and online platforms. To measure awareness and involvement, monitor the degree of guest participation in sustainability programs. Creating a sustainability report is essential in evaluating the progress of the implemented measures. The report can be produced quarterly or annually to identify possible loopholes that need instant action. The report must be open and honest, outlining the accomplishments and the room for development. Moreover, stakeholder engagement should be prioritised to obtain a variety of viewpoints and promote a cooperative approach to sustainability. 
[bookmark: _Toc158145718][bookmark: _Toc158169298]Possible Advantages and Expenses
The Improved Brand Image is a possible advantage. The department will grow the resort's reputation fast by implementing the suggested sustainable initiatives (Abdou et al. 2020). Showcasing a dedication to sustainability might draw in more clients and result in favourable press attention. Many guests are likely to visit the resort when they know that the visit aids the communal people and nature. Some of the factors that contribute to the enhancement of guest satisfaction and loyalty are local cultural life interaction amenities and resort sustainability practices awareness. Embracing sustainability promotes long-term cost savings, which involves spending on energy-efficient appliances and renewable power sources. Conserving energy energies and committing to carbon emission reduction can attract rewards such as tax refunds and operational subsidies from the government. The department can develop solid community ties by promoting activities such as employment and sourcing or saving cultures. 
The first-time capital outlay is the cost the department incurs while doing the changes for the first time. For instance, renewable energy sources and energy-efficient appliances like HVAC systems that use less energy cost $5,000 to $15,000 per unit. Retrofitting lighting to LED costs $100 to $300 per fixture. Installation costs for solar panels range from $10,00 to $32 per kW. Moreover, upgrades to the infrastructure costs. For these, an upgrade cost for a waste management system costs $20,000 to $50,000. Systems for conserving water (such as greywater recycling) cost between $10,000 and $25,000. Another cost to consider is the training and development cost. Training programs are developed and delivered for $1,000 to $5,000 per program. Sourcing external advisors or instructors costs $500 to $2,000 per day. Monitoring and reporting costs $5,000 to $15,000, while reporting on sustainability costs $3,000 annually. Programs for the community and conservation initiatives for community engagement cost $10,000 to $30,000 annually.
Adherence to the requirements of legal and regulatory authorities is essential to define all programs aimed at environmental protection scattered in resort communities. In the Maldives, environmental standards are implemented stringently due to its position as one of the countries vulnerable to climate change and appreciate the tourism sector it depends on. Resorts must comply with national and local laws related to the environment, which may involve garbage dumping and water modification regulations by the board required to ensure the safety of marine life. Failure to comply may lead to legal action, and such resorts will be treated like other hotels. The Maldives has unique standards regarding sustainable tourism; these are targets designed to achieve energy efficiency, waste management, and community interaction. Such standards ensure, however minimally possible, the negative influence of tourism on nature and that it benefits the local population. Suppose Green Globe and LEED certifications are to be obtained. In that case, it can prove compliance with some international sustainability standards, thereby supporting the resort's reputation as a reputable accommodation facility for eco-conscious visitors.
Good communication of the sustainability initiatives undertaken is instrumental in engaging guests, stakeholders, and community members and improving the resort's brand image. Sustainability should be also be integrated into the guest experience at this resort by offering educational activities surrounding local ecosystems and conservation efforts as well as cultural heritage. This can be achieved through the interactional experience, guest room information materials available, and digital platforms. To keep the stakeholders like investors, partners, and environmental organisations more informed about sustainability activities and successes as well as share regular news reports on these matters, various forms of reports such as newsletters and organization meetings are all essential means for informing people.
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Action Plan
	No
	Issue
	Action
	Desired Outcome
	Timeline
	Completion Date
	Budget

	1
	High energy usage
	Install energy-efficient appliances and equipment. Conduct energy audits.
	Reduce energy consumption by 20%.
	Six months
	August 2024
	$50,000

	2
	Habitat and ecosystem impact
	Launch conservation initiatives to protect local flora and fauna.
	Minimal environmental impact from operations
	One year
	January 2025
	$20,000

	3
	Waste management challenges
	Implement comprehensive waste reduction and recycling plans. Partner with local facilities and the National Waste Management Authorities.
	50% reduced waste output. 85% of waste recycled
	Nine months
	October 2024
	$40,000

	4
	Water usage concerns
	Install water-efficient appliances such as sensor taps.
 Landscape with native plants.
	40% reduction in water consumption.
	12 months
	January 2025
	$30,000

	5
	Lack of community ties
	Local hiring initiatives. Procurement from local suppliers. Support cultural events.
	60% of staff hired locally. 40% suppliers from the community.
	Ongoing
	Annual evaluation
	$50,000/year

	6
	Climate change vulnerabilities
	Develop climate resilience strategy and infrastructure upgrades.
	Minimised operations disruption from weather events.
	18 months
	August 2025
	$500,000

	7
	Monitoring sustainability progress
	Track KPIs. Issue annual sustainability reports.
Hold regular progress review meetings.
	Quantifiable results to showcase achievements
	Ongoing
	Annual reporting
	$15,000/year



The report provides environmental and community engagement guidelines with a detailed action plan to improve its sustainability efforts in seven critical areas. Energy-efficient appliances will be installed within six months to lower excessive energy demand, and energy audits will be conducted to find additional savings opportunities. Within a year, programs to conserve habitat and ecosystems will be initiated to reduce the resort's environmental effects. Implementing a trash reduction and recycling plan with nearby facilities over nine months is a primary priority to enhance waste management. 
The goal of using native landscaping with water-efficient fixtures is to cut water usage by 40% in a year. Maintaining connections with the community is a top priority, which is why we promote cultural events and hire and procure locally. Infrastructure modifications will be implemented in conjunction with developing a climate resilience strategy over 18 months to reduce interruption from weather events and climate change. The foundation of these programs is an emphasis on KPI monitoring, with yearly sustainability reports used to monitor advancement. The first-time capital outlay budget is projected to be between $500,000 and $750,000. 
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The research furnished a thorough account and a feasible plan outlining how the environmental and community engagement department might enhance its sustainability initiatives for the resort. This report has methodically outlined the realism of merging pleasurable services with environmentally conscious methods. On the one hand, due to the hotel's location, accessibility, and sensitivity to environment-conscious tourists, the Hilton Maldives Amingiri Resort & Spa has encountered significant difficulties in executing its operations. However, by developing sustainable programs in the tourism sector, the department has provided many employment opportunities for the people and contributed to preserving the local culture while becoming a part of society. The report has utilised the analysis models such as STEEPLED, SOAR, and TOWS to evaluate the realism of the green initiatives and to table recommendations that would be impactful if applied by the management. 
On the other hand, it was found that finding an equilibrium between short-term profit desires and long-term sustainability objectives is very critical. Energy conservation, waste management, and conservation-oriented legislation had a particular place in this department's and the resort's future. It was subsequently determined that the quality of labour, procurement, and environmental care reinforced the reputation concurrently, strengthening the department's sustainability objectives and fostering substantive community engagement. The report has found that the department has invested much effort towards attaining the resort's sustainability and social change. Embracing technological innovations can solve problems such as waste management and energy overconsumption. However, the technological integration must be objective and logistical to address all the prevailing challenges and enhance the attainment of environmental sustainability and profit gains upon the cost-benefit analysis. 
Additionally, the department's sustainability spending is intertwined with tourism revenue, and biodiversity conservation and resource preservation matter greatly in the future. Political stability and policies ensure the resorts execute beneficial and environment-friendly projects, whereas legislative laws enforce amiable relations between businesses and communities, solid waste management, and general environmental conservancy. Labour quality, sourcing, and environmentalism increase the reputation level of the resort. After analysing the online and physical customer feedback, it was discovered that Hilton Maldives Amingiri Resort and Spa has a great competitive advantage regarding brand reputation, which helps attract external partnerships and sponsorship to promote environmental sustainability and community engagement. Seeing how committed the department is to sustainability and operational efficiency is impressive. 
The sustainability programs foster energy conservation, reduced utilisation of natural resources, waste management, and the development of people's engagements like social networks. The Environment and Community Engagement Department can implement a climate change program that includes ecological footprints, community liaison, and operations resiliency. They also have very friendly landscaping practices and strict waste management laws. Moreover, it was a sign of responsibility and sustainable hospitality that the department was interested in connecting with the local community and preserving Maldivian cultural heritage. The strategy aimed to strengthen the brand reputation, increase the guests' satisfaction levels, and improve financial performance. EcoLuxe Advisors takes pride in helping the department enhance the sustainability measures to foster resort growth.
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