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Introduction 
· “People management” is a concept, which must be incorporated by the organisation.
· With the help of this, people can be managed; motivated and proper training can be given to the employees to increase organisational performance. 
· Through presentation, the concept of HRM, employee retention, engagement and motivation are discussed with relevant organisational examples. 
· In addition, strategies are suggested that work well in mitigating the identified problems.  

It is necessary for the organisation to effectively manage the employees, as their overall performance will have a positive or negative impact on the outcomes generated. For attaining success, effective leaders and managers of the organisation must lead the team with full guidance and motivate them to work effectively for achieving the desired goal. Therefore, with the help of “people management” which forms a part of human resource management enables the organisation to manage and organise employees to form teams thereon which will help in achieving the desired outcomes set (Schooley, 2022). 
With the help of this presentation, the concept and importance of HRM are discussed and the relationship between the structure, culture, people and organisational performance is analysed. Further, with the help of various organisational examples, the impact of leadership on HRM practices is evaluated. In addition, employee retention, motivation, engagement concept, issues and examples are explained along with effective strategies discussed that will help in addressing the identified issues.       



[bookmark: _Toc116666824]The concept and importance of Human Resource Management 
· Recruitment, selection, training and development, and performance evaluation are some of the elements that form a part of HRM.
· HRM strategies lead to the attainment of goals and objectives. 
· Importance: Competency in employees, competitive advantage with an increase in productivity and providing services to customers. 
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Figure 1: HRM Process
(Source: Human Resources, 2022)
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Figure 2: HR Approaches to improving productivity
(Source: Mathis et al., 2016)
"Human Resource Management" is one of the practices undertaken by the organisation to recruit people, select candidates, provide training and development to the employees, evaluate employees' performance and then further decide the compensation and benefits to be provided (Human Resource, 2022). With the help of HRM, the organisation can plan, organise, direct and control the activities that will help in achieving individual and organisational objectives. 
Therefore, HRM is an important aspect that needs to be considered by every organisation. With the efforts provided by the HRM department, the organisational productivity will increase which bring desired profits (Mathis et al., 2016). This indicates when the organisation wants to have a competitive advantage in the market, it needs to have employees which will work towards the attainment of the objectives and meet the demands of the customers.      
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· Organisational Structure and Performance: The organisational structure defines the activities that will be undertaken by them in meeting the organisational objectives with the help of the employees. Differentiating the activities determines the centralised and decentralised authority in the organisation, which affects the performance. 
· Organisational Culture and Performance: The culture of the organisation presents the values, beliefs norms, and attitudes that present the meaning and existence of the organisation and portray this to the employees. As a result, the employees behave accordingly to the culture of the organisation, which affects overall performance. 
· Organisational People and Performance: The people and the performance of the organisation are directly linked to each other. With the talent of the people, the organisation will be able to transform itself, which will provide them with a competitive advantage over other organisations, who have not valued the importance of the employees.  

Organisational Structure and Performance: There is a relationship between the organisational structure and the desired outcomes, which will define the performance. The organisational structure is one of the external factors that influence the behaviour and attitude of the individuals through the rules and regulations governed by the organisation such as the coordination process, division of labour, and distribution of authority and unit groups (Janićijević, 2013). Thereby the behaviour of the employees in the organisation depends on the structure. This indicates that organisational performance depends on the action plan and the interaction process within the organisational structure. Therefore, the differentiation of the activities determines the outcomes of the performance.            
Organisational Culture and Performance: One of the important elements of the organisation is the culture that will help in meeting the objectives set. The “organisational culture” thus depicts the values, assumptions and beliefs towards which the people of the organisation are working and provides the employees with the rules and regulations regarding their behaviour (Mathis et al., 2016). This indicates that the culture of an organisation depicts the behaviour and the attitude of the employees, which affects the overall performance of the organisation. In addition, it also conveys that the culture of the organisation influences various factors such as the style of leadership, the strategy implemented by the organisation, the reward system for the employees and others.       
Organisational People and Performance: The success of the organisation indeed depends on the inquisitive minds of the individuals who are working. The article in Harvard Business Review (2022), stated that the most important asset for the organisation is the employees however most organisations think of them as the costs. An organisation that does not want to invest in potential employees will affect the performance of the organisation, which can fail the business operations. This indicates that the organisation that invests in people can generate a competitive advantage by implementing different innovative ideas produced by the employees.   
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· Organisational performance depends on effective leadership as well as the HRM practices undertaken by them to meet the goals of the organisation by aligning the beliefs and values.
· Starbucks Case: The CEO of the company had to develop effective HRM practices for mitigating the issue of “racial bias”. This program was developed after the “racial discrimination” case was observed in Philadelphia.
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Figure 3: Starbucks Coffee
(Source: The Guardian, 2018)
· Sainsbury Case: To increase the diversity and inclusivity aspects in the organisation certain measures were taken which presented positive results. The HRM practices thus implemented by the organisation are as follows “family-friendly policies, development programmes for ethnically diverse groups, development programs for females” and others. 
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Figure 4: Sainsbury’s Gender Pay Gap
(Source: Sainsbury’s, 2022)

 
From the article of Egbuta (2019), it has been observed that leadership plays an important role in building organisation, community, business and other elements at the national and international levels. The effective performance of the organisation thus depends on the leadership aspects thereby stating the HRM practices which need to be followed for the success of the organisation. With the help of effective HRM practices, the leaders of the organisation must align their values with the organisation's values to meet the objectives. Several examples state the impact of leadership on effective HRM practices. 
Case of Starbucks: From the article of Business & Human Rights Resource Centre (2022), it has been found there was an incident of racial discrimination at Starbucks coffee shop in Philadelphia. The two individuals who were categorised as "black men" wanted to use the washroom but the employees of Starbucks did not let them use it because they did not order anything. The employees asked them to leave but they declined as a result police officials were called and allegations were made against them regarding trespassing. However, the charge was not made by the police officials as there was a lack of evidence. The Starbucks company apologised for the same on the social media platform and the CEO of the company urged that they will make "changes in their practices" so that similar events do not happen again. From the article in Guardian (2018), it has been observed that after the incident of racial discrimination the company decided to close "more than 8,000 US cafes" to improve their training practices. The company has decided the cafe will be re-opened soon after the training program that is designed especially for the employees to under the "racial bias" aspects.       
Case of Sainsbury: From the reports of Sensi (2022), it has been observed that the Sainsbury organisation is one of the best examples that depict diversity through its actions and outcomes generated in the report. The impact of the leadership on the HRM practices such as certain changes in the policies such as the “family-friendly policy” that considers parental leave, maternity leave and others. Other factors changed by the organisation are regarding the development programmes related to females, educating the senior teams, and investing in the “development programmes for ethnically diverse groups”.           
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· Employee retention: With the help of this practice, the organisation will be able to keep potential employees. Tesla has managed to retain employees by attracting them through benefits and perks.
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Figure 5: Number of employees increasing in Tesla Company
(Source: Tesla, 2022)
· Employee motivation: By motivating the employees, the organisation can achieve success heights when they will be happy. Unilever motivates their employees by “protecting health, safety and well-being”, and developing future skills through work and others. 
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Figure 6: People at Unilever
(Source: Unilever, 2022)

· Employee engagement: With the help of an "employee engagement strategy", the organisation will be able to solve various issues. For example, Tesco has used a "two-way communication process" as an employee engagement strategy, which is called "Listen and Fix".   

“Employee retention” refers to the practice of increasing the rate of retention, where the employees will stay in the organisation when they will be offered certain advantages (Holiday, 2021). With the help of this practice, "employee turnover" is reduced. For example, Tesla increases the retention rate of employees and provides certain benefits and perks that attract them to work in this organisation. “Employee motivation” refers to the factors that motivate the employees to do the work effectively and efficiently to run the organisation successfully (Olufade, 2019). Providing some additional benefits or supporting the employees by providing financial assistance in their time of need and others increases the motivation of the employees to work for the organisation. For example, Unilever is an organisation that motivates its employees differently. The organisation provides safety protocols at work, and the well-being of the employees be it mental, physical or emotional is supported by the organisation (Unilever, 2022). In addition, the organisation provides a platform where the employees can learn from the daily activities of work to up skill or reskill their abilities and potentialities. “Employee engagement” refers to the concept where the individuals feel that for what they are investing in, getting the motivation and feeling passionate regarding the work they do for the company (Heinz, 2022). This indicates that motivation is measured, investment criteria are analysed and love and passion for work are evaluated. For example, Tesco has implemented a “two-way communication process” as a process for employee engagement. The employees and the employers were communicating on the digital platform where the employees can share their opinions and thoughts. By this, various concerned issues can be solved.                         
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· One of the effective strategies for employee retention is providing policies for the family, health and wellness programs, compensation benefits and perks that are unique.
· The employees can be motivated by effective strategies such as creating an environment at the workplace that will develop a learning process while doing work and providing benefits such as health policy, safety policy and others. 
· One of the effective strategies that lead to successful employee engagement is effective communication and building trust between employees and employers.     

 
For attracting and retaining employees in the organisation, one of the effective strategies for this is to provide the employees with extra benefits, compensation, pay, and perks. For motivating the employees of the organisation, the effective strategy of the HRM is related to the protection of the well-being of the employees, safety and creating a learning platform. For engaging the employees in the organisation, it is essential that their opinions and viewpoints are being listened to and actions are also taken so that it depicts that the employees are valued in the organisation. Therefore, an effective communication strategy and trust building should be encouraged by the HRM.         

[bookmark: _Toc116666829]Conclusion 
From the overall discussion, it can be concluded that the HRM plays a vital role in the organisation. With the help of effective HRM practices and good leadership, Sainsbury has achieved a remarkable position in terms of the "Gender Pay Gap" aspects. Concerning employee retention, Tesla has used benefits and perks as their strategy, for employee motivation Unilever has used a learning platform as a strategy and for employee engagement Tesco has used a two-way communication strategy. All the strategies implemented by the respective organisation with the help of the HRM proved to be effective. 
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