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This essay has been written to compare marketing strategies of two hotel brands. A marketing strategy is essentially a company’s plan on how to achieve their goals by identifying who their customers are, and how they go about targeting them. A successful marketing strategy can help a business achieve its vision for the company and meet its financial goals. Using the four p’s of marketing and R.A.C.E framework can ensure a company is reaching is full potential in regards to how the promote and market their particular brand. According to Mike at digital spark marketing “ the heart of a good marketing strategy is the brand its self and how it diffirenciates from others.
The two hotels chosen for comparison are the Ritz and the Holiday inn. These hotels have been chosen for comparison as they are both established hotel chains that have been successful in implementing modern marketing strategies to appeal to their target prospective customers. 
The Ritz-Carlton hotel brand was founded in 1983 and has continued to promote itself as the embodiment of a luxury experience. With the Ritz hotel in London being its most popular and desired location, they have strived to implement that level of luxury throughout their hotels, promoting a stay with them as “ the Ritz experience “. Before social media a lot of marketing for this particular brand was through advertising in local newspapers, travel agents recommendations and essentially word of mouth from pervious customers. As times have evolved a the hotel has built impressive presence on both search engines and social media platforms. According to an article in The NewYork Times by Stuart Elliot when speaking to the chief strategic officer for the ritz Carlton Mark Miller stated how using phrases such as “let us turn your weekend getaway into the honeymoon you never had ) or (let us invent a drink in your honour ) allows the potential customers to feel they are getting a personalised experience as opposed to just a usual stay at a luxury hotel. The Ritz Carlton is currently one of the leading brands for luxury hotels and with over 108 hotels over 30 countries and territories, with future plans to open an additional 46 hotels in the future. When looking at the current social media platforms of the Ritz Carlton they have successfully built a vibrant and engaging platform to advertise their hotel and to allow guests to upload and share their experience’s. On Instagram alone they have over 3373 posts showing various locations and services available, along with over 702 thousand current followers. It is obvious when looking at this platform they are targeting more affluent audience. With posts pre-moting stunning locations and appetising   food it is easy to see how they appeal to their target audience. The Ritz carlton also has a tik tok page however they have not posted on there as business but being active on that platform allows customers to post their own experience’s while tagging the hotel effectively allowing the customers experience’s to promote their hotels. If we take the Ritz Carlton in London for example it is renound worldwide for its afternoon tea and uses this to its advantage. By customers posting their own luxury experience whilst visiting the hotel its effectively free advertising and promotion of this service. An article by Mihiani Mann for Luxury London explains how the Ritz London was the first hotel to be put into the oxford dictionary. The hotel has remained a successful and desired location for over 113 years only closing briefly to comply with the covid -19 pandemic restrictions. Since reopening the hotel has stated on its websites that is has taken several measures to ensure the safety of its staff ( known as the ladies and gentleman of the Ritz ) and its customers. Some of these measures included lateral flow tests of staff enhanced cleaning procedures and P.P.E available and worn wear required although optional . Another key point of there advertising is the promotion of their current standing in regards to their environmental impact. It states on there website in the section community footprints they have a strategy for their environmental responsibility which is sustain and protect. They have taken measures including reducing water consumption and sourcing environmentally preferred products. With this hotel being conscience of their impact on the environment and still providing a luxury personal experience it is easy to see why they remain a leading competitor in the luxury hotel industry.
The Holiday inn is part of the IHG Hotel and Resort chain and has similarities and differences with the previous hotel we have researched. The IHG is currently the biggest hotel chain. The holiday Inn is a recognisable brand worldwide known for offering affordable accommodation for business or leisure. Whether it’s the logo itself or room interior holiday inn have continuity throughout their hotels regardless of location when customers stay at the holiday in they know the level of comfort and customer experience they can expect. Holiday inn also has a member scheme which allows customers to collect points during stays which they can then use to have a free nights accommodation. This scheme is highly promoted on all the hotels social media platforms with the rewards scheme itself having its own page on Instagram @IHGOnerewards. The holiday Inn has been around since its opening 1952 being the first hotel to franchise in 1954. there are currently 2,806 holiday inn hotels. The hotel is currently advertised on its own website as-well as leading hotel comparison sites such as Tripadvisor and Trust pilot. They promote on all sights comfortable and affordable accommodation with emphasis on being perfect for business trips or short family stays. There competitive rates and promotion of being family friendly and other incentives such as free WI_FI and leisure facilities at some locations continue to appeal to their target customers. In comparison to the Ritz Carlton who promotes a luxury experience the Holiday Inn promotes its self on its platforms as being comfortable spot for families to relax together. Its visuals online show the similarities within the  hotel chain itself with same green logo and similar reception and room layouts. It gives the message that regardless of which Holiday Inn you choose to stay at you can expect the same level of comfort, customer service and standard amenities. According to a article written by Veeran Gouran for HowandWhat the green H is highly recognisable logo well known in UK and America. The Holiday Inn website itself doesn’t have information regarding its environmental impact which can influence certain potential customers who are conscious of supporting green businesses. However an article on hiwinchester states that particular hotel achieved its carbon smart blue certificate in 2013 and will have continued to implement other measures in all hotels such as organic carpet cleaners and recycling bins in the rooms. Like all hotels the covid-19 pandemic had a effect according to a article by Kalyeena Makatoft the Guardian “ Holiday Inn revenue fell 53.5% during the pandemic. Since reopening that have put measures in place including complying with mask mandate when applicable and hand sanitising stations throughout their hotel.

To conclude this essay there are several similarities and differences with the marketing strategies of these two hotels. The Ritz Carlton and Holiday Inn have both been successful in building a successful reputation. The Ritz Carlton has focused on promoting their luxurious resorts and how a stay at their location would be a experience as opposed to just a stay. The ritz Carlton has gained more attention with tv shows showing the several celebrities to frequent the hotel adding to its notoriety. The Holiday Inn however has not been endorsed by celebrity’s but has built a strong and recognisable position within the hotel industry, for being a affordable and comfortable option for accommodation. Whether its for a business trip or a family trip away their hotel can accommodate them in a reliable and friendly atmosphere. Holiday inn is currently rated 3 stars on trust pilot however some reviews are not good and customer compliant’s are not responded to or issues raised addressed. The Ritz Carlton has a 5 star rating with almost no negative customer feedback on trust pilot. They both actively post and promote their brands on social media platforms and their own websites with powerful imagery. Although the ritz Carlton and Holiday Inn are different Brands targeting a different customer base, they both have used their knowledge and customer reviews to amend their imagery tagline to appeal to their targeted customer audience.  
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