‘’Knowledge and Information Management of Amazon.com’’ 
study report layout


This study report will endeavour to present and analyse Amazon.com information systems from the KIM perspective, management strategies for individual knowledge and organizational knowledge using certain theories and techniques that better emphasize management strategy key points of this organization. 
The creator of Amazon Jeff Bezos started in a garage in Bellevue, Washington, on July 5, 1994. At first begun as an online sales site for books afterwards moved to electronics, software, video games, apparel, furniture, food, toys, music CDs, cookware, toys, games, and jewellery; that considered, Amazon.com it is acknowledged most intimately linked to E-Commerce rising trend. 
Observing pandemic and post pandemic situation, the author of this report will analyse and demonstrate the importance of knowledge and information management culture within the given organisation in terms of creating knowledge asset and maintaining effective customer relationship management. Moreover, it is paramount to illustrate that is essential to acknowledge the effective creation, storing, sharing, application and integration of information that is required for good knowledge management development practice.
As it was mentioned at the beginning of this research report presentation, all the types of operations information systems it will be observed: transaction processing systems (TPS), office automation systems (OAS), process control systems. In that respect the following aspects and theories will be considered in the report:
· Customer intimacy 
· The theory of knowledge creation
· Knowledge Management Life Cycle
· The information life cycle 
· Information Architecture Stakeholders
· Interoperability Analysis 
· Knowledge Assets Valuation Model 
· Knowledge needs analysis 
· Total Knowledge Management
· KM as Response to Tactical and Strategic Changes
· The three driving forces 
In addition, the way they address threats to information system such as hacking, theft, accidents will be a subject of the report.
In conclusion Blockchain theory of sharing economy will be mentioned.
Reference research literature to be considered is the one in the Leganto Reading Lists from university Moodle.
