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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:
[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 
· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Using Gibbs' (1988) Reflective Cycle, this reflection explores my development as a newly qualified social worker in applying analysis to inform interventions, working collaboratively and exercising professional judgement in increasingly complex situations.

Description
During my first year, whilst working in a safeguarding and assessment team, I developed my understanding of how information and analysis inform planning and interventions. My local authority identifies completing comprehensive assessments and effective care and support planning as fundamental skills that a social worker is required to be competent in before undertaking Section 47 training.

I co-worked Section 47 enquiries with experienced colleagues, observing safeguarding decision-making, participating in multi-agency discussions and developing my understanding of child protection thresholds. This helped me recognise how risk, protective factors and children's lived experiences influence decisions with the support of experienced colleagues.

Regular supervision was central to this development, providing opportunities to discuss assessments, experiences with colleagues, explore uncertainty and consider differing perspectives when making decisions.

Feelings and Evaluation
Initially, assessing and managing risk was challenging. I felt responsible for ensuring children's safety and questioned the strength of my decisions and assessments. Consequently, I sometimes relied on more experienced practitioners when making decisions. Through supervision and co-working, I developed my understanding that safeguarding requires information to be analysed and professional judgement applied to determine a proportionate response (Wales Safeguarding Procedures, n.d.).

A key strength identified through reflection and supervision is my professional curiosity. I sought to understand children and families' experiences rather than accepting information at face value. However, I identified a need to develop greater confidence when faced with uncertainty or conflicting professional views.

I also developed a greater appreciation of collaborative working. Initially, I felt safeguarding outcomes relied primarily upon my individual actions. Through practice and experience, I recognised the importance of information from children, families, carers and other professionals in developing a better understanding of a child's circumstances.

Analysis
Reflecting on my development highlighted progress in applying analysis within assessments to inform interventions. Early in practice, I focused primarily on identifying risk. Through experience and supervision, I developed a more balanced approach that considered family strengths, protective factors and the child's lived experience. Consequently, my assessments became more analytical and better able to inform intervention planning.

This development aligns with Munro's (2011) emphasis on child-centred practice and professional expertise within safeguarding services. Although Munro's review relates to the English child-protection system, its emphasis on professional judgement rather than excessive reliance on procedural compliance is relevant to my development. I have become more confident using evidence and analysis to justify decisions rather than relying solely on procedures.

Co-working Section 47 enquiries also developed my understanding of professional judgement in complex situations. Observing experienced colleagues demonstrated that decisions are not always clear-cut and may require balancing competing information and perspectives. Harnett (2024) identifies uncertainty as an inherent feature of child-protection decision-making and highlights the need for practitioners to manage risk and uncertainty rather than expect them to be eliminated. This reinforced the importance of critical thinking and remaining open to new information.

Working with families, schools, health professionals and other agencies increased my appreciation of collaborative safeguarding practice. The Wales Safeguarding Procedures emphasise multi-agency contributions when assessing concerns and require practitioners to consider the quality and source of information when reaching professional judgements (Wales Safeguarding Procedures, n.d.). In practice, I became more confident having transparent conversations with parents while maintaining a focus on children's welfare.

Although at this time in my career I had limited involvement with advocacy services, reflection highlighted the importance of ensuring individuals' wishes and feelings are heard and how I am able to advocate for the individuals. I identified this as an area for further development.

Supervision strengthened my analysis and understanding of professional accountability by providing space to challenge assumptions, consider alternative explanations and justify decisions. It also enabled me to reflect on difficult safeguarding work and recognise when I was beginning to feel personally responsible for outcomes.

Conclusion and Action Plan
This reflection demonstrates significant progress during my first year of practice. My strengths include professional curiosity, collaborative practice and applying analysis within assessments. However, I recognise continuing development needs in applying professional judgement where risk is uncertain or professionals hold differing views.

Over the next 12 months, I will complete Section 47 training and undertake enquiries independently with supervision oversight. I will continue regular supervision to reflect on cases and strengthen analysis where risk is uncertain. I will chair professional meetings and provide professional challenge where appropriate. I will also undertake further learning relating to child-protection decision-making and reflective practice, reviewing progress through supervision and annual appraisal.

I will continue developing collaborative practice by involving children, families and professionals in assessment and planning. Through reflection, supervision and practice experience, I aim to become a confident practitioner able to apply sound analysis, work in partnership and exercise professional judgement in increasingly complex situations.

Word count: 810














Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


Using Gibbs’ (1988) Reflective Cycle, this developmental review critically reflects on my professional development since completing Task 1(a). It considers how training, practice experience, supervision, research and feedback have contributed to my progression from a newly qualified social worker towards greater independence and professional confidence.

Description
Since completing Task 1(a), I have completed Section 47 training and progressed to undertaking Section 47 enquiries independently. I manage increasingly complex work, including child protection plans, pre-birth assessments and collaborative work with services including AMHPs, parenting services and family support. These experiences have provided opportunities to apply assessment, analysis and professional judgement in increasingly complex situations.

Feelings and Evaluation
This progression has increased my confidence considerably. In Task 1(a), I identified uncertainty around risk and professional decision-making as areas for development. I now feel more able to balance complexity, identify risk and protective factors, and make decisions about intervention independently.

Completing Section 47 training and subsequently undertaking enquiries independently has been significant. I have developed greater confidence in safeguarding processes, child protection medicals, multi-agency working and developing child protection plans. My manager has provided positive feedback that families and their circumstances can be understood from my writing without having met them. She particularly recognised that my assessments are child-focused and contain the child’s voice. This reinforced the importance of making my analysis clear enough to communicate a child’s lived experience to other professionals.

Feedback from families has also influenced my development. Following a pre-birth assessment, parents did not agree with their child being subject to a child protection plan but said they understood why the plan was necessary. They explained that they usually did not fully understand professional involvement but felt I was working with them rather than simply telling them what to do. They described our work as conversations rather than dictation and felt I advocated for them with adult services. This demonstrated that partnership does not mean avoiding difficult decisions; it means ensuring families understand the rationale, feel listened to and have an active role in planning.

Analysis
Reflecting on this development demonstrates a shift from obtaining knowledge to applying professional judgement. Section 47 training provided formal foundations, while independent practice enabled me to integrate this knowledge with assessment, analysis and experience. The Wales Safeguarding Procedures emphasise professional judgement and multi-agency information when safeguarding children and managing risk (Wales Safeguarding Procedures, n.d.).

My ability to manage complexity has also developed through working with different professional perspectives. Supervision provides opportunities to test my analysis, consider alternative explanations and identify where further information or professional challenge is required.

I have also undertaken research into parental mental health (PMH) and its impact on children. Resources from Mind strengthened my confidence in discussing mental health with children in an accessible and age-appropriate way (Mind, 2025). This has been relevant where parental mental health has significantly affected children. Importantly, parental mental ill-health should not automatically be viewed as a safeguarding concern; assessment must consider its actual impact on parenting capacity and the child’s lived experience. NSPCC Learning (2023) highlights the importance of children’s and adult services working together where parental mental health affects the care of children. This has encouraged me to advocate for parents to receive appropriate support from adult services while maintaining a clear focus on the child’s welfare. Supporting a parent and safeguarding a child are not competing objectives; appropriate support for a parent can form part of an intervention to improve outcomes for the child.

Despite this progress, I recognise an ongoing learning need around identifying when cases require legal advice. I can respond appropriately when management identifies this but am less confident recognising legal thresholds independently unless they are obvious. Developing this knowledge is important as I progress towards greater professional autonomy.

Conclusion and Action Plan
Feedback, supervision and reflection indicate that I have largely achieved the learning needs identified within Task 1(a). I independently undertake Section 47 enquiries, manage child protection work and apply analysis to increasingly complex situations. My strengths include child-centred assessment, professional curiosity, communication, collaborative working and balancing complexity.

My next priority is developing my understanding of when legal advice is required. I will use formal, informal and peer-supervision to explore cases where legal intervention may be appropriate, review relevant legislation and procedures, and seek opportunities to contribute to legal planning discussions. 

I will continue developing my knowledge of parental mental health and effective partnership with adult services. I will continue seeking feedback from families and professionals and use supervision to critically reflect on this. My aim is to progress towards experienced practice by independently analysing complex information, recognising thresholds, providing appropriate professional challenge and making proportionate, evidence-informed decisions.
Word count 772
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