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Executive Summary

The purpose of this report is to find out the benefits of employability skills for the employer and employee and discuss these and how it would help the researcher in their future and dream job.
The researcher will be talking about the skills such as, team work communication skills, problem solving, time management as well as working as a group as well as a team. Skills such as group work can have two sides and outcomes where an individual may work effectively which can depend on who they are working with such as if it is a group of familiar faces, they can work well and give out more skills such as leadership but they might find it difficult when they are working with people they don’t know and their communication skills might not be as effective.
Employers look for skills in their employees and some of the skills they need are very common as well as basic skills. The skills that are spoken in this report are the ones that any employee or employer would use as they are beneficial in their workplace.
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Terms of Reference





























Procedure

When completing this report, the researcher undertook research using secondary data methods gathered through internet research and academic sources from books and journals. This allowed the researcher to write a report explaining the benefits of having skills in the employment world in two perspectives which are employers and employees.

























Introduction

Academic and employability skills for employer and employees relate to skills that you may use in the workplace to help you tackle problems and create solutions (Morgan, 2017).The researcher will be talking about some of the skills and explaining why they are important and what they are used for in the workplace. Some skills are important and vital to use than other skills that may be available for their use. The researcher will explain these skills in detail and explain how it is beneficial for the employer and employee. Some of these skills include leadership, teamwork and problem-solving. This will allow the researcher to understand what the purpose of each skill is and how they can use it in their dream job as all of the skills explored can be used in their dream job at some point.
The researcher’s dream job is to open a tutoring business where they can help pupils in primary/secondary school with their studies as well as allowing them to gain skills that are essential and useful for their studies and future so it is important that they gain these appropriate skills beforehand so they can use them in their tutoring business.















Findings

There are many appropriate skills that are beneficial to employers and employees. Employers hire employees as they have new ideas as well as additional resources to the business. Ideas may be to change an activity or have a different idea on how the place should run, that may be how the display in a shop should be set up. They can also help with providing excellent customer service and use their enthusiasm to run the business successfully (theundercoverrecruiter, 2016).
A high levelled skilled leader joins the team, that person may have better knowledge than anybody else for example, the individual joins our tutoring business and feels like the room needs more change so it looks like a learning environment as the room probably wasn’t ideal for a learning room so maybe these changes are taken into consideration.

Problem solving
Problem solving is being able to find the situation when faced with difficult situations or set-backs. Problem solving is all about working together as well as asking for each other’s advice and working together to find a solution.  Effective problem solving allows the employees to identify problems that might occur and then you can work together to figure out the solution. Problem solving is beneficial as every employer looks for individuals who have skills like problem solving so they can use it in their business as they are virtually needed in every job role. Managers don’t want their employees who can’t think for themselves and come running to them when something goes wrong. It is important for employees to have exceptional problem-solving skills in order for employers to hire them which need to be evidential in their interview (Crawford, 2015). They will need these skills for their dream job in order to solve problems that may appear in their tutoring business which needs to be resolved.



Communication
Depending on the job you have, if you want to be a, pilot, teacher or join the police force, communication is a big deal. Communication works in everything and it’s important to have communication skills. Communication is simply transferring information to one place to another, telling may involve written communication it could be through using voice, communication can be done through books, magazines, websites and emails. Communication is beneficial as it can make a break through communication. Sherman (2018) states effective communication resolves problems, unties workers and increases employee loyalty. 
Communication skills are vital in the workplace especially if they are in an important position such as a manager. The manager’s duty would be to assign duties for people working under their position. They would need to communicate well with their team and it is important for them to have the courage to speak out and interact with others. There are different forms of communication which is not only physical communication but non-verbal or through email. Morgan (2017) said that it is important to communicate regularly in a business setting so the followers or employees understand where action and efforts are needed. 
It is important for the researcher to have good communication skills with their pupils in their tutoring business so they can’t work effectively without any disruptions. It is important for the researcher to engage with their pupils so they understand what they are being taught and are not afraid to ask questions when they are not sure. This will then be beneficial for their future business.









Leadership
Leadership skills are also important in the workplace which applies mostly to the employers and managers. They would be to lead their team and follow them onto the work that needs to be complete so they are aware of what jobs need to be done. They should also feedback on the employees’ working process so they are aware of what needs to be improved upon. These skills are important for the leaders of the business so their business is run smoothly and effectively.
To do your job you need to have leadership, leadership involves guiding people. For example, being a tutor involves showing the right path to your students although you need to be in lead during staff meetings and trainings. Leadership doesn’t just involve leading your students to the right path; leadership involves planning such as organising a family dinner or celebrate a birthday party which needs skills on how about they will do it. It is beneficial to the employer as it builds up the business deeper and there will be more trusted relationships. Employees can benefit from leadership skills as it encourages them to become a more confident worker and hang in through tough times (Cohen, 2017).

Team work
Team work involves working in groups of two’s or four’s. The number of people in the group can be bigger depending on how many people there are and what work needs to be done. The group of people can be familiar faces or people that are complete strangers. This will be beneficial for the employees as they will be able to become more confident when working with people they don’t know. The group work could involve staff training or students working together. Team work is working as groups but also to manage group situations. Team work is beneficial as it encourages disciplinary work. Happy Manager (2018) said that working in teams promotes achievements, equity that is essential for a motivated workplace. It is also beneficial for the employees as it provides less hierarchy so there is no one in charge and everyone has an equal role in the work (Happy Manager, 2018). The researcher can work as a team with their tutoring business employees to create new ideas and tactics to tackle problems that might occur.

Organisation
Everyone should have organisation skills as it helps the employer and employee in many ways. For example, a tutor has to come home for an emergency, therefore the supply teacher comes and they would know what they are doing for the lesson, as the lesson is planned. Every employer looks for organisation skills in an employee. Poor communication usually means less productivity and missing opportunities which can lead to stress (skillsyouneed, 2017). Organisation is beneficial as it saves time; saved time meaning they can get on with things without any stress. Organizational skills will allow the employees to establish and create a sense of trust in their workplace which is important to win the trust of clients and colleagues. The employers needs this as their role projects an image of reliability and control (Writing, 2018). 


The Researcher would need to consider this in their tutoring business and make sure everyone has planned their lessons well just in case one of the tutors can’t attend a lesson.  The researcher would need to make sure that their employees in their tutoring business is up-to-date with their pupil’s marking and prepare the lessons beforehand so another member can take over if one of the tutors are absent. They can do this by creating a lesson plan and give instructions to the substitute tutor so the children can get their planned work done.









Initiative and enterprise 
Initiative and enterprise is thinking creatively as well as making improvements to the way things are. Youth Central Government (2017) said the ways you can develop your initiative and enterprise is by setting a fundraiser for the community. Being a tutor, police officer and a manager is not all about being the boss as well as leading the place, its being part of something for example, being a tutor could involve setting a fundraiser and making improvements to the fundraiser for a child who is not well. Initiative and enterprise are beneficial as it helps you develop your skills. This can also involve making changes to the way a group you belong to does things. Being a tutor, you can have your opinion especially the manager and they might want to implement changes to improve the business (Youth Central Government, 2017).

Learning 
Learning is all about understanding new things as well as being able to pick them up quickly. Learning is not only about learning new things it’s about taking new task and showing your employer what you are capable off. Youth Central Government (2017) say the way you can learn and gain and have a better picture on your learning is take a short course online about learning. Learning is beneficial as you get to learn new things which can be useful in the workplace.  As a tutor, the researcher can make their pupils work online  so they need those skills (Youth Central Government, 2017).






Conclusion 

Gaining and using skills can depend on the type of job position you have. There are many strength and weaknesses for the employees and employers, for example, being a manager or employers would need most of the skills that are listed in this report because all these skills are related to any job  
This report highlights the skills you need and what are the benefits to employers and employees from having these skills. This report talks about communications skills and more. This report also says what employers and employees would have as a benefit. 
The strengths for an employee is that team-work allows employees to become more confidence especially if they are working with new people which they need to get used to which can lead to good achievements (Happy Manager, 2018). However the weakness could be that they might struggle to trust new people so employees need to be win the trust of their employers.
The strengths for an employer is that they are the role model to the employees and therefore they need to be organised as they have a trustworthy label which they need their employees to have (Cohen, 2017).
 The researcher enjoyed completing this report as they were able to gain knowledge and understanding on the benefits of having employability skills for the employer and employee. The easy part was to understand what the skills are and how it would benefit both perspectives but the challenging part was to gather information as different sources had different perspectives towards each skill explored throughout this essay. The researcher though that the references was quite challenging to lay out but the guide on moodle helped overcome the issues and was then successfully done.




Recommendations

The researcher will use these skills in the future by doing tutor sessions in their business and apply them to their pupils so they can gain skills that will support their studies and be the stepping stone for their future business. They will have the experience and knowledge after gaining these skills which will be beneficial to them.
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