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                                                                    Introduction

The chosen event is the Green Horizon Conference, a pioneering approach to hospitality that gives greater importance to sustainability. It has been selected precisely because of this inimitable theme correlating with an ever-growing trend of environmentally friendly best practices amongst the MICE organizations. The Green Horizon conference is being organized because it will help establish an environment where industry specialists, businesses, and eco-friendly people will gather to continue, speak, and advertise sustainable event management approaches (Meredith et al., 2017).
The Green Horizon Conference is held in the dynamic city of Dubai. It is well-known for its famous skyline, obsession with innovation, and position as a major center of business activity worldwide (Smith, 2012). The location was chosen not only to emphasize the character of the modern era and the importance of projects that ensure sustainability but also to represent an evaluation of the space, which is critical to its contextual condition. Dubai’s cultural, luxurious, and modern tribal traditions perfectly suit the themes of The Green Horizon Conference and, thus, inspire conference discussions on responsible event organization.
[bookmark: _Hlk159839909]This introduction creates a background for an event that is not only talking about the issue addressed the elaborate concern of sustainability in MICE but at the same time, it is staged in the dynamic atmosphere of Dubaibecome a platform for more vivid discussions and initiatives, towards a more green and responsible future in event management (Aghlmand et al., 2022).

                                               The Event Cycle

The Event Cycle is an overarching integration of the various processes that an event planner must navigate throughout the actualization of the lifecycle of an event that begins with the theoretical conceptualization to the final evaluation after the event (Getz & Page, 2016). It comprises stages such as Planning, Implementation, and Evaluation, which are all vital to the success of the event and its sustainability.
Applying the Event Cycle concept to The Green Horizon Conference, the Planning stage stands at the center of the spectacle. This entails developing the concept, articulating purposes, identifying goals, and developing a concept for the event. As signified by the peculiar theme of sustainability, this stage is the spotlight time for this global transition to environmental practices in the MICE industry. Involving the chosen Event Cycle ensures the process planning to be one follows a systematical approach, ensuring that there are clear objectives as well as a well-developed concept.
In the shift to Implementation mode, the chosen Event Cycle continues to steer the conduct of the Green Horizon Conference. At this phase, miracles become realities when put into action; they need clarity, resources, and involvement. The event concept sustainability initiatives are then actualized by implementing green technologies, waste reduction measures, and community engagement. The Event Cycle serves here as a very good guide, making it more difficult to divert from the path leading towards meeting the event’s goals.
The evaluation phase is also vital in helping evaluate the success of The Green Horizon Conference in general. A post-event analysis, attendee feedback, and a detailed financial performance analysis allow one to form a comprehensive evaluation. At this stage, mentioning the selected Event Cycle highlights the cyclical nature of event management, which further indicates that the knowledge obtained in evaluation will also be used to inform future planning processes.
Referring to the chosen Event Cycle throughout this process provides clarity and academic validity. It confirms the methodology, the systematic method applied to The Green Horizon Conference that are the norms and procedures of the said line of work, brought up to date by leading principles. The Event Cycle featuring the recurring nature of events resonates with the repetitive nature of event management. It offers room for improvement and innovation during subsequent The Green Horizon Conference editions.

                                                             Event Concept
The message and goal of The Green Horizon Conference are intertwined to produce a total experience that transcends conventional event frontiers. The main concept relates to sustainability in the MICE sector, which seeks to establish an authority in its field and change the mindset, which will cause positive actions to follow (Jiang & BI, 2022). The purpose is twofold: to train and involve stakeholders in sustainable eventology and to establish a community committed to improving sustainable practices in the MICE sector (Tanoyo & Harlim, 2022).
As the delegates and guests delve into The Green Horizon Conference, they are guided on a solution-focused path towards awakening, understanding, and transformation. The sustainability theme begins in a well-specified schedule that gives a clue to its sustainability concept (Hoang et al., 2021).
The event continues with an illuminating line-up of keynote speeches and panel discussions led by preeminent people from the perspective of industry thought leaders, sustainability specialists, and professionals from the MICE labor segment. Different sessions focus on exploring the newest trends, innovations, technologies, and practices that are currently gaining popularity and have already been successfully implemented in other events.
One of the distinctive features of the Green Horizon Conference is that it focuses on discussions, workshops, and networking sessions. These practice-based forms allow the participants to learn practical features, promoting group dynamics and sharing ideas (Fox et al., 2014). The topics of workshops are as diverse as implementing green technologies into event planning and effective roll-out of waste minimization.
The afternoon sessions shift the focus to case studies and success stories, showcasing real-world examples of sustainable events (Legrand et al., 2022). This section is supposed to motivate and prove that including sustainability is a ‘duty’ and a source of strategic nature for event managers.
The evening of the event culminated with a sustainable gala dinner in a green building with local and organic food (Hazira et al., 2021). Such a space promotes a sustainability message while equally providing room for networking in a relaxed atmosphere.
The concept design of the concept which enables The Green Horizon Conference to be a deeper transforming experience that exceeds an arranged conference. It also symbolizes the call for action, the doors of opportunities, and restoring the MICE industry’s future through sustainability (Citra Birru et al., 2022).

                                                            Overarching Aim

The core goal of The Green Horizon Conference is to drive a paradigm shift in the MICE industry where sustainability is positioned as a fundamental pillar of event management. The event attempts to spur the sharing of knowledge, incite collaboration, and encourage the widespread adoption of green practices, driving the event managers’ community to revolutionize the event management industry (Kim, 2021).

[bookmark: _Hlk159840009] SMART Objectives
a) Increase Awareness and Understanding
- Specific: In more than eighty percent of participants, the understanding of the idea of sustainable practice for conducting events is created.
- Measurable: Conduct pre and post-surveys to evaluate the knowledge gained.
- Achievable: Planning session and workshop in which different aspects of sustainability will be handled.
- Relevant: Aligned with the event’s objective, which is aimed at changing the business practice through education.
- Time-bound: Awareness levels should be checked six months afterward to determine the progression after the occasion.
b) Facilitate Networking and Collaboration
- Specific: Enrich connections among the attendees by organizing structured networking sessions involving at least 70% connections.
- Measurable: Monitor the number of collaborations or partnerships generated during the event.
- Achievable: Generate a platform offering multiple networking channels, including workshops and interactive sessions.
- Relevant: Encourages team spirit from the very beginning of the commitment to being a group that serves change.
- Time-bound: Assess the performance of the networking activities after replenishing items almost three months after the event.
c) Inspire Sustainable Practices in Event Planning
- Specific: Ensure that more than half of the attendees speak out in 50% for future sustainable practices.
- Measurable: Work is devoted to collecting pledges and conducting post-event surveys that help track measures’ implementation.
- Achievable: Show case studies where people were successful and conducted workshops that simulated the incorporation of sustainability.
- Relevant: It directly provides the desired support to integrate sustainability into the event planning process through direct links to the objective.
- Time-bound: Indicate the implementation of the sustainability practices regarding one of the events that took place within the previous year.
Such SMART objectives of The Green Horizon Conference provide a concrete and measurable criterion of success in increasing the awareness, cooperation, and implementation of green practices so that this event promotes such adaptation in the MICE industry (Muhammad Saufi Anas et al., 2020).

                                                        Event Operations

Effective performance at the Green Horizon Conference stems from a solid identification of key competencies and resources required for the smooth execution of the event by the beneficiary organization. The required skills comprise various capabilities, including event organization, logistic handling, and sustainability knowledge. Event planners need to understand how to hide all the elements in the event as part of addressing sustainability but must be quite very involved in ensuring how each element is organized into a grand event. Furthermore, implementing knowledge concerning the state of the art and technologies, waste reduction, and community engagement techniques is equally needed to reach those objectives.
More importantly, the financial and event-management success of The Green Horizon Conference is highly dependent on the specific roles, duties, and supportive functions that concern the event management process. The logistics, venue management, and sustainability coordination practitioners are adequately concerned with the proportion and running of the occasion. The significant positions in this inventory are a Sustainability Coordinator, who leads the process of making the practices sustainable, and a Logistics Manager, who ensures the smooth running of activities at the event. The Venue Manager plays a substantial role in handling a negotiated agreement from the venue when it satisfies those sustainability standards and specific conference needs (Meredith et al., 2017). In addition, the work of the Marketing and Communication team is to promote the event and its ‘sustainable mindset’ and let the attendees and stakeholders know about the event.
An important aspect of event operations is hiring efficient staff members who are conversant with the intricacies of sustainable event management. Sustaining an engaged environment that promotes sustainable practices such as using green technology, reducing waste, and community pride requires qualified event staff. The entire operational team guarantees the smooth running of the event; this demonstrates the principles of sustainability and enables an impression on any attendee.

                                                             Event Budget

Breakdown of Income and Expenditure:
Financial planning is critical to the success and sustainability of The Green Horizon Conference. The income and expenditure analysis is a vital component of the budget, which is designed to be debated within the organization and its limits to obtain a balanced budget in line with the event’s objectives. The following table provides a concise overview:

	Expense Category        
	Amount ($)   

	Venue Rental
	25,000

	Staff Wages
	15,000

	Sustainable Amenities
	10,000

	Promotional Expenses
	8,000        

	Miscellaneous
	5,000

	Total Expenditure
	63,000

	
	

	Income Source
	Amount ($)

	Ticket Sales
	40,000       

	Merchandise Sales
	7,000

	Sponsorships
	20,000

	Total Income            
	67,000       




[bookmark: _Hlk159840139]Costs Associated with The Green Horizon Conference:
A large part of the budget is retending to the venue’s rent to provide a proper and fixable space that fits the theme of the event. The staff wages refer to the specialized workforce that needs to carry out event operations effectively, including sustainability coordinators, logistics managers, and venue liaisons (O’Toole, 2010). Sustainable amenities are ecological solutions, green technologies, or waste reduction measures featured in the event. The promotional costs are divided into marketing collateral, digital outreach, and communication strategies. Miscellaneous costs refer to contingency costs that prefer flexibility in the budget (Salman et al., 2023).

Funding Sources and Income Generation Strategies:
Various sources of funding and revenue streams guarantee the sustainability of The Green Horizon Conference. Local businesses and organizations that sponsor specific parts of the event are at the center of sponsorships. Partnering with sustainability organizations boosts funding and harmonizes with the event’s narrative. Sustainable-oriented governmental and non-profit organizations also offer grants as an alternative funding option. There are various access levels for attendees generated by the ticket sales, ensuring inclusive participation. Sustainable event souvenirs are sold through merchandise sales. The combination of these revenue sources offsets costs and enhances the event’s sustainability narrative.




                                               Industry Trends/Impacts

Like the rest of the world, the meetings and events industry is dynamic and responsive to societal dynamics, technological innovation, and global issues. Several aspects have emerged that change the way events are structured and handled. Sustainability is on the gain with a focus on sustainable practices, reduction of wastage, and common interest. A hybrid event combines aspects of personal, online, and virtual activities, which means that all market segments are allowed. Technological integrations such as AR and VR are changing the world of events by offering innovative interactive spaces for the participants.
The approach an industry like this follows is illustrated by the Green Horizon Conference, driven by the current trends it faces regarding sustainability. It is most advisable that the event is totally in sync with the increasing sensitivities and the high focus on environmentally friendly solutions brought about by the heightened awareness. This sense of corporate responsibility that permeates the event management industry highlights a focus on the sustainable provision of facilities, green technologies, and waste minimization. The bimodal character of the Green Horizon Conference, which combines the setting and virtual elements, follows from the quickness tendency of the prevalence of the adaptive event formats. This process leads to inclusivity as many people can attend, not only the residents, and reach out to other countries worldwide.
Moreover, outlined practices are not only part of the technological integration of The Green Horizon Conference. With the help of augmented reality (AR), participants are engaged in offering interactive aspects that provide information and motivation. The event actively answers the developing innovativeness and reveals the inclination to hold the leader position in the market (Head, 2022).
The conference does not only acknowledge the trends in the industry but fully embraces and implements them in its structure (Rogers & Wynn-Moylan, 2022). As such, the event leads the field on sustainable processes, hybrid formats, and innovation in treating all sectors with technology. This plan, set with the currents of the industry, ensures the continued relevancy of the conference’s green hour ideal as a guiding light in the dynamic world environment of global conferences and events.
                                             Broader Cultural Considerations

The theme of the Green Horizon Conference exists on the international stage of sustainability; however, the conference must take note of the local culture of its host location, Dubai. A combination of tradition and modernity shapes a community’s norms, expectations, and forms of communication, a culture characteristic of Dubai. The culture of Dubai is rich and glorious. Nonetheless, adequate awareness and respect for local cultures are key to creating a favorable work environment and the event’s potential impact on participants and stakeholders.
Situational Considerations:
Dubai’s business climate, economic activity, as well as greening initiatives significantly impact the planning and implementation of the Green Horizon Conference. Combining the world-class and environmentally friendly facilities with the cosmopolitan local population allows the festival to thrive in an inspiring cultural setting. On the other hand, the weather or seasonal shifts in Dubai should be considered when building a viable strategy to ensure that an ideal attendee is observed.
Many cultural and situational factors must be considered in planning these activities, as demonstrated by the case of the Green Horizon conference. Suppose the event is to be admired by the local members. In that case, there is a need to understand and respect the cultural subtlety associated with Dubai, thus admiring the event positively by the local members. The inclusion is introduced by creating tailored communication strategies, event content, and engagement formats to match cultural expectations to the participant experience.
However, situational determinants such as commitment to sustainability and innovation in Dubai also play an important role in defining the event story. Exploiting the environmental observing infrastructure, The Green Horizon Conference Also includes the weather elements involving considerable inclination of the outdoor aspects of the event as per the direction that is supposed to have high levels of comfort and involvement.
[bookmark: _Toc159839835]
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