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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
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In order to achieve and maintain improvement, change needs to be implemented to succeed in better outcomes.  This assignment will be a critical report based on the vital need for a school development plan(SDP). The key aspects will be identified by discussing action, impact and evidence. I will be drawing attention to the development of one aspect which will be health and well-being. This is in current relation to the New Curriculum for Wales 2022 and ‘Healthy, confident individuals’ (Donaldson, 2015). Donaldson (2015) states by developing on confidence you are building on mental and emotional well-being. 
In order to follow BERA Guidelines (2018) anonymity is necessary, I will be referring to the school as ‘school Y’. School Y is an all-female comprehensive school with an age range of 11-18 years and currently has over 720 pupils including a sixth form of a mixed gender. The secondary school is based in South Wales where the area is considered to be deprived. The last inspection was undertaken in 2014. According to Estyn inspectors the schools teaching is at an ‘adequate’ level (Estyn, 2014: P7). However, in 2018 school Y were lifted from being monitored as they had seen to make “sufficient progress” (Estyn, 2018: P1). Although today still in a yellow support category. 
A school development plan is a three-year process (Welsh Government, 2014). It is considered to be a clear and structured scheme presenting what the schools priorities are and what measures the school will take to achieve the main outcomes and targets they propose (Cuckle & Broadhead, 2003:230). Bell (1998:453) asserts the purpose of school development plan is to guide the school to successfully accomplish targets in order to improve the standards of teaching and learning. SDPI (1999:11-15) states that a SDP is much more than this. SDPI (1999:11-15) suggests a SDP is an inclusive process which also has the purpose of enhancement of aspirations and priorities of the national education system. Bell (1998:452) suggests to conduct a SDP, a school should use the framework of a planning cycle and have questions in place which examine the school’s current circumstance. Hargreaves & Hopkins (2005) state there are four main processes to the planning cycle which should be approached in a holistic way and thoroughly understood before being carried out. Estyn (2017) emphasises that the most important aspects of a SDP is self-evaluation. Self-evaluation gives a sense of direction and assesses whether the targets set, are being achieved (Estyn, 2017). The Welsh Government (2014) states self-evaluation is not only about identifying and solving the school’s weaknesses but about showing strengths and accomplishments, to then share the outcomes with other schools making a much wider improvement. 
The main reason for improving a school is for the benefit of pupil outcomes. It is stated that mental health should be an increasing priority in schools, as it can effect a child’s learning and life choices (Welsh Government,2017).
According to Nip in the bud (2018) “one in ten children aged between five and sixteen are diagnosed with a problem every year and 75% of mental health illnesses are thought to start before the age of 25”. MentalHealth.gov (2019) state that mental health discovers how we cope with stress and can influence your mood, thinking and behaviour. National Assembly for Wales (2018) state that in every school classroom, three children will have a mental health diagnostic. Mental health can effect a child’s development and happiness if the problem isn’t supported (National Assembly for Wales, 2018). National Assembly for Wales (2018) also suggest evidence shows, by providing the right support and rapid response, children can have a healthy and fulfilling life. There are many programmes put in place to look after wellbeing over come mental health for the younger generation. The Welsh Government (2015) created ‘Wellbeing of Future Generations (Wales) Act 2015’. This was written for anyone who works with children and young people. The Well-being of Future Generations (Wales) Act 2015 was about the improvement of social, economic, environmental and cultural well-being for Wales. They created a holistic and long-term view of improving wellbeing by using 7 wellbeing goals. This Act is a duty that everyone is expected to follow through with. This means by law they have to abide by the Act. Samaritans (2018) supports that in school’s, emotional health programmes must be considered and entail promotion, prevention and early intervention as this could decrease mental health diagnostics and produce better academic results. Wyn, et al (2000) supports this statement as they believe early intervention gives the chance to enhance mental health results, as well as forming positive views on mental health. 
Welsh Government (2020) stated that the perspective of children’s development will change for the new curriculum. Professor Graham Donaldson published a report on the curriculum in 2015 called ‘Successful Futures’. This report influenced the process of creating a new curriculum. Welsh Government (2020) asserts that new curriculum will have six “Areas of Learning and Experience”, one of these being health and well-being. Donaldson (2015) promotes the importance of health and wellbeing through making ‘Healthy, confident individuals’ apart of the four core purposes. The Welsh Government (2017) has a strong belief in mental health and understands it should be an increasing priority as it can effect a child’s learning and life choices.  Welsh Government (2017) quotes “Children and young people who have strong relationships and a positive sense of self – and who can understand and manage their own health and emotions – are in a better position to reach their full potential in the future”. National Assembly for Wales (2018) discusses mental health and the role of education in the report ‘Mind over matter’. National Assembly for Wales (2018) discovered that measures of anxiety and stress in students was increasing and this is why it is vital that all education environments need to support and encourage well-being.  Wyn, et al (2000) suggests this framework has to be used as a whole school approach and that the entire school community needs to be involved in order to make a difference. National Assembly for Wales (2018) agrees, as they feel it is vital to undertake a whole school approach, planting health and well-being into the school atmosphere.



School Y is recognised to be using key aspects needed for a development plan. According to Estyn (2014) school Y has a clear awareness of it’s strengths and strongly recognises areas need for improvement. School Y looks at performance with a large variety of useful data and uses this data to put priorities in place for future developments. School Y has an effect use of a self-evaluation process, applying relevant evidence. 
School Y believes their improvement planning is a process, not an event. This is a strategic approach taken to help lead school Y on a journey of continuous improvement. The SDP is in regards to the self-evaluation process (SER) undertaken at departmental level. This allows a thorough analysis of whole school performance, taking place during the summer and autumn terms. School Y’s SDP identifies the direction of travel over a 3-year period, accompanied by increasing levels of detail as it progresses. School Y understood the SDP needed to be realistic, measurable, timely, cost effective and specific.
As apart of their strategic planning, school Y adopted the continuous improvement cycle. This is also known as ‘closing the loop’. This process consists of: 1. Identifying goals, 2. Identifying objectives, 3. Specify approaches, 4. Specify measures, 5. Share results, 6. Make changes. This strategy has been expressed to be a “world-class approach” (J Singh, H Singh, 2015). Although, Bolton and Heap (2002) argue that, continuous improvement cycle is, in fact, an unworkable approach to organisational transformation. They believe that discontinuity is essential to ensuring gains are consolidated and must start with a clear understanding of where the organisation aims to be by the end of the programme (Bolton and Heap, 2002).
Mental health and well-being is the development aim of discussion. The school has been influenced by many associations in regards to this action point. Firstly, the aim is under the ‘Wellbeing of Future Generations (Wales) Act 2015’and is a law which applies to everyone who works with children or young people. Secondly, the reconstruction of the curriculum (New Curriculum for Wales 2022) involving the four purposes, one being ‘Healthy, confident individuals’ (Donaldson, 2015). Thirdly, school Y identified five priorities that that align with the new inspection framework(Estyn), one being wellbeing. 
School Y uses five key questions in order to structure their self-evaluation process and provide the framework for improvement planning. These are:
1. What priorities will we have for teaching to impact on developing skills?
2. What priorities will we have for teaching to impact on developing attitudes towards learning?
3. What priorities will be identified so that ALL pupils progress in their learning (and skills) to achieve high standards?
4. What priorities will be identified so that CPD has an impact on learners and practices?
5. What priorities will be identified so there is evidence of the impact of leadership practices on teaching and learning?
The focus for health and well-being is under the self-evaluation question ‘What priorities will we have for teaching to impact on developing attitudes towards learning?’. The actions school Y set in order to improve mental health and well-being are only implemented for year 7,8 and 12. There is no clear explanation to why this is. It has been expressed, to successfully enhance wellbeing and raise awareness for mental health, is only possible when it is under a whole school approach (National Assembly for Wales, 2018). This is something the school may consider when revisiting the impact made. Wellbeing is always considered to be rising, so the measurement of impact is crucial. The school uses a success criteria section in their SDP to show how they will know the action is successful. The measurement of impact is monitored and reviewed in the summer and autumn term. This enables the school to see the development of their actions and enables them to make changes if there isn’t a significant improvement. The form of analysis used is ALPs, also known as a data analysis tool. ALP is a 4-year analysis trend, which helps to strategically plan, to accomplish long-term improvement. The system provides data analysis, training and guidance to make vital interventions for contentious improvement. According to Dunford (2005) self-evaluation is to enhance school, teacher and pupil performance. On the other hand, it is important to provide evidence of improvement to stakeholders (DfES, 2004). 
To measure the impact of well-being, the school used attendance and pupil voice activities. The pupil voice activity allowed pupils to assess their own physical and mental health. The school believed this was a success as it was beneficial to pupils. From this evaluation process the results have influenced the school to carry this out to other school years. The school has been able to develop new aims and actions for well-being, from the self-evaluation process, for further improvement. They have identified they need to continue to develop the ‘health and wellbeing’ curriculum into year 8 to support the development of positive and healthy minds and bodies in all learners and introduce a year 12 Mental Health programme. Although, school Y has benefited from the results of one aspect, I feel the measurement of pupil well-being could be carried out more effectively. Improvement will be suggested in the upcoming discussion.
School Y has successful indicated their areas needed for development have shown they can put priorities in place for improvement. They have used a great approach towards developing the SDP by using the influence of current educational changes such as the New Curriculum for Wales 2022. They are a holistic and concise about their actions, success criteria, results and further developments throughout. Although, some areas are lacking clarity which makes it hard for the public to understand. It is crucial that the SDP is clear to all stakeholders as they are all apart of making the SDP. It is also proved to be a way of increasing parental involvement, engagement and voice (Education Scotland, 2020). For this aspect of the SDP, section ‘success criteria/ how will we know’ doesn’t always have realistic measurement sources. I would suggest the use of extended research into measuring the impact of well-being. The organisation Child Outcomes Research Consortium (CORC) suggests using their wellbeing measurement programme for schools. The programme is in place to support pupils and staffs wellbeing. This would benefit the school as a whole measuring the well-being of pupils and staff. Again this is relating back to the importance of a whole school approach (National Assembly for Wales, 2018). School Y has a good framework approach to the self-evaluation process. The 5 key question strategy used helps to clearly show what the school has improved on. what the school has accomplished and improved. However, the school makes the SDP complex by putting actions in the self-evaluation and some in the action section. This makes the plan sometimes inconsistent, with one section contradicting another. This is not wanted as SDP need to be clear.
Even though, school Y has clear development points, the school doesn’t explicitly explain the reason as to why these actions are vital to take. Williams & Lombrozo (2009) suggest explaining is a key aspect of learning more effectively. This could also refer to the importance of explaining the reason for action. By explaining something it can make it more understandable, resulting in the point/action being more effective. School Y used continuous improvement cycle as their strategic plan. Although, there are many advantages to this strategy, there are many disadvantages. One being ‘inadequate implementation’ as the objective may not be clear (Gartenstein, 2019). This relates back to the point just made about the importance of explanation. According to The Welsh Government (2014) self- evaluation is the key to supporting a SDP. As it is an essential aspect, the strategic plan must be conducted against criteria to make sure all bases are covered. School Y is lacking in sharing good evidence and practice. I would suggest the school considers looking further into this. Apart of the self- evaluation process is providing inspectors with recognisable evidence, showing how the SDP is making a positive impact (Hargreaves & Hopkins, 1995). I believe another good aspect to school Y’s SDP is that the school have their main goals but also have even better if aims. This demonstrates the level of ambition and compassion the school has to achieve. 
To conclude, this report has formed my understanding of the process of a school development plan. This has raised awareness to the importance of key attributes, that are needed to be implemented for the purpose of improvement. It has drawn my attention to well-being as a whole and in the classroom. I will take further action, to develop my knowledge and understanding of health and well-being. By doing so I believe it will beneficial regarding my future professionalism. This essay has encouraged me to raise awareness about mental health and well-being in the school environment, where I continue my professional teaching practice. I have embraced everything learnt about school development plans and I plan on taking this further into my professional development. Through research I feel I could offer some suggestions on how to improve SDP in the future. I believe it would now be beneficial for my professional practice, to follow up on the current strategies and any changes. 
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