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1. [bookmark: _Toc42708191]Executive Summary – 


The purpose of this report is to identify the difference between groups and teams. To explain the importance of teamwork and its impact on the business.
In this report I will explore Belbin and Tuckman teamwork theories and their impact on the business.
With the teamwork comes the delegation and conflict handling I will explore at the end of the report.
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3. [bookmark: _Toc42708193]Terms of reference

To help me compile this report I have used books, TED videos and academic journals.



4. [bookmark: _Toc42708194]Procedure

In the beginning of the report I will explain the difference between teams and groups. Then I will explore two of the most common teamwork theories. I will give some examples from the workplace and explain how they can be applied there. I am going to review Hackman’s theory of effective teams. I will preview TED video about conflict handling. At the end of the report I will explain the Stewardship delegation theory.

5. [bookmark: _Toc42708195]Introduction

In TED video Wujec (2010) speaks about that to build a tower you must build a team. He decided to make a team challenge at to two groups one of them graduated students’ others graduated kids. The graduated lost the team challenge because they were with already built different characters and everybody was trying to be leader of the group. This comes to show how important understanding of different people`s place in team as leader. There are several teamwork theories which can help every future manager or organisation in beginning of new project or forming a new team.
My opinion is that with the rapidly growing of global economy the importance of knowledge about teams, how to handle conflicts and delegate rights is growing. With this growing comes the need of teams which can work effectively in the new challenging world.  Knowing how to use team’s diversity or how to help create team diversity is key for the successful manager.

6. [bookmark: _Toc42708196]Main Findings

[bookmark: _Toc42708197]6.1 Difference between teams and groups

According Griffiths, B. A. and Dunham, E. B. (2015) groups of people, who joined to achieve specific task, do not always have the characteristics of a team. Hackman 2009 (cited by Griffiths, B. A. and Dunham, E. B. 2015) identifies five condition that must be met for a group to become a team:

Hackman 2009 (cited by Griffiths, B. A. and Dunham, E. B. 2015)
Kozlowski, S. W. J. & Bell, B. F (2001) state that with the increasing of global competition, consolidation and novation makes necessary need of diverse skills and expertise. According the authors the teams can enable these characteristics. The authors also mention that a lot of global organisations are merging or expanding this increase the importance of cross culture teams. Kozlowski, S. W. J. & Bell, B. F (2001) conclude, that teams are essential for the organisation success while the groups focus more on the individual success.




[bookmark: _Toc42708198]


6.2 Importance of teamwork and why there is need of effective teams.
 
In article Amin (2011) defines the teamwork as " a state of unity achieved within a group of people working for a specific economic benefit."  The author writes that the teamwork is a phenomenon which defines the cooperation and coordination between members of a partnership that could be in organisation or between several organisations.
In my workplace at Amazon I work as Process Guide and Proxy Team Lead on daily basis, I rely on team of people to do the job efficiently and with no mistakes. I am nothing without my team every single member of it is the best in his task but also every single member can do the tasks that others do which makes it highly successful. 
Armin (2011) writes also that there are several advantages of the effective teamwork. One of them is division of work which means a fair distribution of work within the organisation. According the author the effective teamwork can reduce the risk and the failure is borne by all members not just one.
In TED talk Cahill (2017) mentions the words ‘’Huston we have a problem’’ and gives example how the experiment Apolo turned into a crisis and how everybody hoped that NASA and the astronauts will find a solution. The innovative solution that brought the astronauts back to work is the fruit of teamwork and collaboration.
Very often, at my workplace we must implement new processes and a lot of times we must restructure teams and retrain people, this for me is always big challenge. From my 2 years practise I learned that new projects are nothing without good team. In this course I discovered several teamwork theories which I am going to use in practise next time.


6.3 [bookmark: _Toc42708199]Teamwork theories and how they can improve team and work performance.

[bookmark: _Toc42708200]6.3.1 Tuckman theory

In the Journal of Management Jones (2019) highlights that the Tuckman model is one of the most influential and recognised. Jones (2019) writes that according to Tuckman there are four stages of team development: Forming, Storming, Norming, Performing. According to Jones (2019) later a fifth stage was added which is Adjourning. [image: ]
Elsey (2014)
According Abudi (2010) almost every team goes through Storming stage. He states that at that stage the Team leader needs to ensure that the team members learn to listen to each other and respect their differences. This include not allowing to a single member to control the whole conversation. Abudi (2019) also states that the effective team lead in the storming situation must coach some of the team members how to be more assertive and others how to be more effective listeners.
I choose to put a highlight on the Storming stage, because according the Abudi (2019) and Jones (2019) the storming stage can be the stage where everything can go wrong and some teams might never proceed to the next stage. Knowing that I must expect Storming stage in every new formed team can make me more efficient in overcoming it and going to the next stage. I am going to use that knowledge in the next project.


[bookmark: _Toc42708201]6.3.2 Belbin Theory

Senior et al. (2007) highlights that Belbin theory is one of the most common teamworking theory. The model is being used by multinational companies, agencies governments etc. It has been translated to over 16 languages. Senior et al (2007) explains that Belbin`s theory puts attention to the influence of team member diversity. Mostred (2015) writes that Belbin Theory can be used as diagnosing tool for every team member, it is used a lot by project leaders and HR specialists. In the Journal of Creativity and Business Innovation Mostred (2015) also shows several examples of innovative teams using Belbin theory which proves it effectiveness. 
Mindtools.com (n/d) shows us how the nine Belbin`s team roles can be split in 3 big groups Action Oriented, People Oriented, Thought Oriented.  
[image: ]
(Mindtools n/d)


[bookmark: _Toc42708202]6.3.2.1 Completer Finisher (CF)

After completing Belbin`s questionnaire 2 team roles highlighted for me Completer Finisher and Implementor. According Mindtools (n/d) the completer-finisher are people who want the project to be completed thoroughly. The completer-finisher ensures pays attention to the detail and ensures that there are no errors (Mindtools n/d).  Mosterd (2015) suggests that completer finisher is best to be used to ‘polish’ the task at the end, subjecting it to the highest standard.
However, the completer finishers have also negative side. Mindtools (n/d) explain that they can worry unnecessary and struggle to delegate rights. The completer finishers also worry too much about deadlines which can make other team members unhappy. Last term at university I experienced the negatives of CF during group presentation preparation. This made me learn that I must be have more relaxed personality. In my workplace as proxy lead at Amazon this has always been a problem for me, but it also helped me achieve hight quality and standard. One of the leadership principals of Amazon is ‘’ Insist on the highest standards’’.  

According Businesscoaching.co.uk (n/d) the CF have best relationship with Plant, Monitor – Evaluator, Shaper.
According Businesscoaching.co.uk (n/d) the CF can have potential conflict with Implementor, Shaper, Team worker


[bookmark: _Toc42708203]6.3.2.2 Implementor (IMP)

According Belbin.com (2015) the Implementors have high level of discipline, they are always ready to work hard, to ensure things are done in systematic way. The implementors are valuable for organisations due to their devotion and reliability (Belbin.com 2015). However, the implementors according to businescoaching.com (n/d) can be inflexible and slowly respond to new possibilities. 
According Businesscoaching.co.uk (n/d) the IMP cooperates best with Coordinator, Complete – Finisher, Implementor, Shaper.
According Businesscoaching.co.uk (n/d) the IMP can have possible conflict with Plant, Team Worker, Resource Investigator.




[bookmark: _Toc42708204]6.3.2.3 Resource Investigator (RI)

The lowest score I received on Resource Investigator. The RI according businesscoacing.com (n/d) has a potential conflict with the Completer Finisher and Implementor. The RI have relaxing personality they integrate easy in teams and promote communication (businesscoaching.com n/d) According Mindtools  (n/d) the RI is People Orientated team role this makes me conclude that I need to be more people orientated and have more relaxed personality in my future team relationship at work. Understanding the characteristics of IR made me realise that in my life I have also struggled to be friend with RI people.
According Businesscoaching.co.uk (n/d) the RI cooperates best with all other team members especially with the Shaper and Team worker.

According Businesscoaching.co.uk (n/d) the RI can have potential conflict with Completer-finisher and Implementer.





6.4 [bookmark: _Toc42708205]Characteristics of effective teams

In article about The Secrets of Great Teamwork in Harvard Business Haas & Mortensen (2016) explain Hackman’s` theory.  After more than 40 years of research the basics of team effectiveness were identified by J. Richard Hackman. He found out that what matters the most in collaborations are not behaviours or attitudes, but certain enabling conditions (Haas & Mortensen 2016)
According to Haas & Mortensen (2016) Hackman found that especially important for the foundation of every team is Compelling Direction. Teams cannot be inspired and motivated if there is no common goal. The goal should be challenging and with good reward explain (Haas & Mortensen 2016)
Another important part in team foundation according to Hackman is strong or Enabling Structure. Teams must include the right mixture of people with diverse of skills (Haas & Mortensen 2016)
Valdelon (2016) states that being a Real Team is another important part in team foundation which shows when the team relations are settled or in Performing stage according to Tuckman.
Valdelon (2016) writes that Supportive Context in organisation is allows the teamwork efficiency by giving the right resources to the right person.
Valedon (2016) explains that the most successful companies can provide coaching and mentoring. Which is Expert Coaching, according the Hackman theory.
[image: ]
Valedon (2016)



6.5 [bookmark: _Toc42708206]Effective conflict handling

In TED talk ChrisMarie Campbell & Susan Clarke state that we must use the conflict do not defuse it (TED 2015).  In the same video they explain that the conflict can terrify people. Chris Marie give example that while she was young her father was strict. One day she decided to shout against him and obviously the things did not go well her father become even more aggressive. This situation changed her life forever and she started responding the conflict with good and to change adapt herself to what people require from her (TED 2015).
ChrisMarie explains that the root of conflict is our nervous system and we should not let our nervous system to take control over us. Susan explains that teams in conflict reduce employee’s engagement, because they are not using the conflict and they are avoiding it. CrisMarie suggests two magic ingredients to use the conflict vulnerability and curiosity. ChrisMarie explains that despite that vulnerability is not good word for the business it is essential for the conflict handling in teams. The vulnerability gives you the willingness to expose yourself or take a risk. Susan Clarke explains the curiosity is the ability to see the others prospective and that there is more the one way and that your statement is not always the right one (TED 2015)


6.6 [bookmark: _Toc42708207]Delegation – 

In his book The Seven Habits of highly effective people Covey (2004) writes about Stewardship delegation. The Stewardship delegation is focused on results and gives and makes people take responsibility of the results. Stewardship involves clear understanding and commitment towards the five areas below:


Covey (2004)

Covey (2004)
 

7. [bookmark: _Toc42708208]Conclusion

The modern business needs teams. Groups are not enough to complete new project. Hackman theory clearly shows what is necessary for a group to become a team. Teams with members with diverse skills are proven the most successful.
The Tuckman and Belbin teamwork theories prove this. Tuckman theory can be used do predict through what stages future teams can go and where they can potentially fail. Belbin on the other hand specifies what part of the team every member takes. Filling Belbin questionnaire and identifying the place of every team member can help future teams to discover potential conflicts or good relations.
To be able to overcome the potential conflicts knowledge of effective conflict handling is essential. Stepping back and understanding where the problems from all sides from the conflict are can help overcome the difficulties in the teams and make them more successful.
Every future leader must effectively delegate the responsibilities to the other team members to have successful team.
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Stewardship Delegation


1.Desired Result


2.Guidelines


3.Resources


4.Accountability


5.Consequeces




1. Desired result –creating clear understanding of what must be accomplished focused on what, how and the results.


2. Guidelines –  Clearly identify the guidelines like parameters. Must be only a few and include restrictions.


3.Resources - Identify resources available


4. Accountability - Set up standarts and evaluate the results.


5.Consequences - Specify what will happen as result of evaluation



‘’The teams must be real’’ they are groups of people why actually work together to achieve the same goal


‘’The need a compelling direction’’ the participants must share common purpose and pulling the group of people in the same direction 


‘’Teams need an enabling structure’’ means that that every member participates with the right task in the right way, sharing the same values and following the right norms. -


‘’Teams need supportive organisation’’ everything must contribute towards the success from the right behaviours to the structure of the teams, systems and processes. 


‘’Teams need expert coaching’’ and third-party expert must give an insight and guidance so the group can evolve into team
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Figure 1: Belbin's Team Roles

Shaper Challenges the team to improve.
Action Orlented Roles. Implementer Puts ideas into action.
Completer Finisher Ensures thorough, timely
completion
Coordinator Acts as a chairperson
People Oriented Roles Team Worker Encourages cooperation.
Resource Investigator  Explores outside opportunities.
Plant Presents new ideas and
approaches.
hevabtorntal Roes) Monitor-Evaluator Analyzes the options.

Specialist Provides specialized skills.
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Hackman, 2002. Leading Teams: Setting the Stage for Great Performances
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