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Modern workplace environments have changed since the spread of the coronavirus has taken place (Namiq, 2018). Work from home, remote working, distance working and different types of new circumstances and environments have risen. These are professionally designed environments in which a business operates differently and emphasis is given upon meeting the needs that a professional new means mandate. The excellent performance of Amazon even in the pandemic situation shall be assessed. Amazon is an e-commerce retail organisation that provides clothing, shoes, and other types of items to consumers. Throughout this analysis, the structural, cultural, behavioural aspects that have contributed towards Amazon performing well amongst other enterprises shall be assessed. Focus will be given towards understanding the way in which the business has been able to outperform other businesses. 


[bookmark: _Toc89188053]1. With evidences, to what extent do you believe that Amazon’s structure, cultures, and behaviours have influenced them to achieve 44% additional sales and 220% profit in the first quarter of 2021?
Amazon’s structure, culture and behaviour have been an instrumental part towards the business being able to perform well even amongst the corona virus spread. The organisational structure of Amazon is a hierarchical one. There are multiple layers which are present within this organisation and its various layers. These layers act as the tree through which workplace allocated and roles are distinguished (Tran et al., 2018). In Amazon, in the upper layers, the CEO, CFO, Chief Executive Officer, and other managerial heads are operating. Under these specific executive heads, lower-level employees are present at the management level and ground-level employees. This type of structure is essential for Amazon as it has enabled the business to have remote control over its employees and how they interact with the business and consumer. Since Amazon is an organisation that primarily functions online, the types of orders, process of working for the company is much more bureaucratic in nature and less emphasis is upon flexibility (Crozier and Friedberg, 2017). 
Amazon’s organisational structure has played an instrumental part in helping the business performed well in the coronavirus. Since the business focuses upon remote working, operations, tasks, and delivery of items has been delegated remotely through online devices and other mediums. This has helped in minimising the spread of the disease amongst the employee and the team members of the business. Precautionary measures through employees have been initiated through sanitary measures being implemented. As a result of this, better performance has been elevated and since more people are shopping online, the delivery system is creating the business to perform better in the market. The work culture of Amazon operates based on a performance driven environment. This implies that the more exceedingly better an employee can perform, the higher the likelihood of him having progress in the business. It is essential for this type of environment to exist for Amazon as it has led towards more sales, more performance, and a higher level of customer innovation to be created in the pandemic scenario.
Since performance plays an immensely high role in Amazon, being able to make more deliveries, advertise the business more, and increase the margin of outstanding performance have all been factors that have led towards Amazon success. Its employees have been scrutinised to perform in order to push the profit margin of the business further. As a result of this, sales have elevated even when the pandemic scenario had struck. Since many companies were not able to operate remotely, Amazon took advantage of this scenario and elevated the number of subordinates that it had. As a result of this, more individuals that have lost their job work collaborating with Amazon in order to have a source of income that would help them survive. Amazon took advantage of this work culture and make sure that it was possible for the profit rates of the business to consistently develop (Abdullah, 2020).
In terms of behaviour, Amazon has a very customer oriented behavioural perspective and mindset. They focus is upon providing high value to consumers at the lowest price possible. The company focuses immensely upon sales to be achieved effectively and focuses on creating a communication channel through which it is easier for there to be interactive and is being always present. Along with this, innovation through different types of products has been a major behaviour of the business as well that has expanded Amazon’s ecosystem over the last decade. These have been factors that have allowed Amazon to stay relevant and maintain focus towards serving customers (McCarthy, 2017). Customers have been able to find a wide variety of products on Amazon that is non-existent on major other e-commerce website where the limited selection is there. Moreover, the business has been consistently focusing upon providing quick returns, refunds, and other types of major facilities that have eased the way in which products are dealt with. As a result of this, the proactive nature of the business has been a behavioural focal point that has been able to maintain amongst the conversation of consumers.
All these three cultural, behavioural, and structural factors have influenced the performance of Amazon to achieve 44% higher sales and 220% more profits even in the pandemic (nytimes.com, 2021). These 3 factors rely upon one another for increased performance. At the core of Amazon, having an online web business has been the biggest pivotal point for the company to propel in the pandemic. Moreover, having a rigid organisational hierarchical structure has also maintained a certain level of sales quality to be maintained consistently. This type of philosophy has been transmitted and communicated in the behaviour of the business and its sellers that has maintained the output of the business to be at a high margin. 
More consumers have bought from Amazon due to such types of policies being at play that benefit the customer. A big part of this type of approach internally is through the leadership of Jeff Bezos. This is the head of Amazon and he has focused upon scheduling this time, taking high quality decisions towards elevating the business and making sure that good quality products on various categories are accessible to consumers effectively. Expanding the business exponentially has also played an essential element to make sure that the company is staying afloat in the market (Kumar et al., 2020).
[bookmark: _Toc89188054]2. In your opinion, based on behavioural approach, discuss various factors with evidences that have influenced individual behaviour at Amazon towards their mammoth sales and profit.
Various individualistic factors are present for the employees of Amazon that have led the business towards higher profit and sales. Pricing the products of the consumer is low, providing rewards to employees to achieve targets, have been an influential factor in changing behaviour and mindset of subordinates. Moreover, supportive decisions are taken by Amazon in order to provide value to customers. Employees are trained to cooperate with subordinates for their effectiveness to increase. Fast and convenience is another aspect in the behavioural discussion that has led towards the e-commerce platform to rise (Rayport and Jaworski, 2016). Employees are trained to respond quickly, solve issues, and make sure that efficiency is being always maintained. Amazon does not promote any other business or enterprise and solely focuses upon the enterprise staying platform specific and focused. As a result of this, advertisement for its own products and brands have been a focal point of the business that has raised the performance level of the enterprise. 
Amazon operates through an omni channel methodology in the market. It utilises various means of interaction with consumers that has helped the business to be present on television, social media platforms, and more (Ma, 2017). Low prices, various large and small sales have all been able to push the popularity of the products which are being provided on the platform of the business. Employees are trained at a behavioural level on how to operate and converse with consumers at all these different channels as it helps in creating a cultural connect in this is like United Kingdom, Germany, Australia, Asian markets and more. These are an important factor as it helps in making sure that diversity is being promoted and no type of discrimination is being practised within Amazon Inc. Apart from this, a curated line of products is always created that is promoted by the business. Employees are influenced to learn about how to cure and anticipate customer behaviour on what they want. This has made sure that the sales of the business are rising as preference-oriented items and products are being showcased to clients. The chances of there being a higher level of sales is much more elevated in such a circumstance.
Several different types of behavioural approaches are there that can be used by Amazon in order to make sure that it’s profit and sales prices even further. Some of these approaches encompasses of positive and negative reinforcement, cognitive conditioning, classical conditioning, and more. From all these different types of behavioural approaches, positive and negative reinforcement strategy is the method that is used by Amazon in order to make sure that employees are being controlled (Graham, 2017). A simple scheme of higher rewards or losing their jobs is present within Amazon through its lower levels. This makes it clear to the employees where the focus should be and what they should prioritised by working. This has helped in making sure that an elevated margin of sales is being achieved over a long period of time. The transactional leadership strategy is practised by the managers at Amazon which helps in a give-and-take environment to be created. As a result of this, it is easier for there to be work being performed at a much more consistent basis. A high level of consumers is pulled into the business that facilitates in interchangeability of subordinates as well. This makes it short for there to be no scope of employees. However, workers are given less importance at an individual level with this type of mindset as personal relationships and bonds are not created in this type of environment.
In my own opinion, the work culture of Amazon is highly tyrannical in nature. It focuses upon an autocratic leadership with transactional leadership at play (Reicher et al., 2016). Moreover, individuality and opinions of others in a team-oriented environment is not promoted in such types of work circumstances. As a result of this, it can be illustrated that there is a high level of pressure being created on employees to either work extensively or leave the enterprise. For many subordinates, targets have been increased in the duration of the pandemic that has caused there to be a higher level of workload being created as well. As a result of this, it has been very difficult to sustainably perform in the long run and make sure that the goals are being achieved by the enterprise. Moreover, I have felt that negative reinforcement factors behaviourally are being used against employees in the workplace as well. There has been reports of less safety and sanitisation measures being implemented in the recent months as work pressure has increased in the warehouses of Amazon. As a result of this, the employees are being put at risk in order to have an effective income. This is changing Amazon’s ability to be able to have relevancy in its employee’s mindset. Extensive work pressure is leading towards employee turnover elevating for the organisation as well. A behavioural shift in such a manner is altering the public opinion of Amazon as well. 


[bookmark: _Toc89188055]Conclusion 
Throughout this study for modern workplace environments for Amazon, multiple aspects that have contributed towards the business’s success has been underpinned. In this research, cultural, structural, and other types of factors that have been able to influence the progress of the enterprise can be detailed here in this research. Moreover, the methods that have led the business towards performing extensively well through its internal hierarchy, behaviourism is that have been in alignment with consumers, and more have been detailed here in this research. Focus has been given towards researching various behavioural approaches such as positive reinforcement that have enabled Amazon to perform better than competitive forces.
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