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INTRODUCTION

The fundamental tactics to ensuring successful teamwork in a business context will be the main emphasis of this paper. To operate well, outperform rivals, generate value, and maximise profits, businesses in the twenty-first century must put together successful teams. The development of the team and team roles in the company Amazon, will be the main topic of this assignment.
Amazon, a multinational e- commerce giant has put Tom Jackson in charge of a project which aims to promote quick and dependable delivery services all over Europe, and he must assemble a team together, that are committed to the goal and will be productive towards their individual responsibilities. 
However, challenges have risen due to inadequate way of communication, lack of team formation and lack of individual commitment to the task and essentially to the team as this goes hand in hand. 




ABSTRACT

What makes teamwork effective? "A cooperative process that enables ordinary individuals to produce remarkable achievements," is how Scarnati (2001, p. 5) defines teamwork. In order to attain team goals, Harris & Harris (1996) further argues that a team needs to have a common objective so that members may work together effectively. 
To achieve shared team goals, individuals in the team must utilis the knowledge and abilities of all team members, as well as being able to cooperate as a team. The literature repeatedly cites the importance of a team's focus on a single objective and a defined purpose as one of its fundamental components (Fisher, Hunter, & Macrosson, 1997; Johnson &Johnson, 1995, 1999; Parker, 1990; Harris & Harris, 1996). 


DEFINING A TEAM 

Msq (2015) defines a team as “people who perform interdependent tasks to work toward accomplishing a common mission or specific objective.” A team however is very different from a ‘group’, because a group can have individuals with varied interests, attitude as well as thought processes Msg (2015, p.2). This contrasts with a team as it is not necessary that group members have a common goal. Msg (2015) also describes in another article, some of the characteristics of a good and effective team is having:

· A clear and elevating goal – Which is reliable on all the team members agreeing on the objective and having strong commitment to attaining it. This can be promoted through regular meetings and interactions focused on results.

· A result driven structure – When all team members have agreed on the goal, they are collectively driven to achieving it. Shared responsibility allows the team to have a sense of common purpose about why the team exists and the function they serve individually towards the completion.

· Competent members – To further help in achieving set goals; each team member must possess a set of skills and creativity that will contribute to the process, bringing together different knowledge and skills, will provide a platform for each team member to confidently share ideas and take responsibility for their work. 














· Principled leadership – A team is defined by a good leader; strong team leadership will further direct the team towards success. Good leadership will also promote good communication, which in return creates a climate of trust and open, honest communication with a high response rate from members of the team.

· External support and recognition – Appreciation and appraisal is key to keeping up team morale and keep up steady productivity. It is a great way to build confidence in each team member and promote positivity and respect in the team.

Other characteristics include conflict management, which is essential when in a working environment, as it helps to find a middle way and an alternative to any problem. This goes a long way in strengthening bonds among the employees!
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Source – Mister A (2011)	 



TUCKMAN’S MODEL

[image: ]Tuckman’s model, well known for its 5 step development stages is the model which will be used to evaluate the most effective way Tom Jackson can develop a team. The model describes the phases each team member goes through to be an effective team. The 5 stages include. 
Forming stage 
Storming stage
Norming stage
Performing stage 
Adjourning stage 



THE STAGES 	
Source – Sumankehal 2015
	
The first of the stages described by Tuckman (1965) is the forming stage. This stage is where boundaries are tested. Natvig (2016). It is a phase where Tom will need to bring the team together, this will test the group’s ability to adapt, develop ground rules together, through listening to one another. Which will help the team members to identify the parameters of appropriate interpersonal behaviour and build relationships with others. This will also be the stage for Tom to start allocating tasks so the team can start to define the specifics of the given work, as well as how it will be completed using the group experience. Through this Tom will be able to identify the different and useful behavioural traits which make an ‘effective contribution to team performance’ according to (Belbin) and can be “grouped into a set number of related clusters, to which the term ‘Team Role’ is applied”.

BELBIN’S ROLES

Belbin’s team roles consist of 9 parts, which Tom Jackson can effectively divide within the team, to whom each members strength is more catered to. The 9 Belbin team roles by (Belbin) are: 
· RESOURCE INVESTIGATOR who is someone with an inquisitive nature, and is not shy to explore opportunities, having a member with this role generate ideas that will further help the Tom’s team and can contribute to solving problems.
· TEAM WORKER promotes team inclusion. A team member with this role will be able to ‘identify the work required and complete it on behalf of the team’ (Belbin). They are perspective and a good listener’s which is effective in Tom’s team as they will be able to avert any friction and promote co-operation.  
· CO-ORDINTOR whose main priority is to ‘focus on the team objectives’ (Belbin). A great support to the head team leader Tom, as they will be able to delegate work appropriately. They will exhibit a mature and confident persona, which is great as team member will look up to them to clarify goals and support.
· PLANT tends to be highly creative and imaginative. A positive attribute to Tom’s team, as they are very reliable problem solvers no matter the difficulty. Great addition for the times difficult problems arises. 
· MONITOR EVALUATOR is someone with a ‘logical eye’ (Belbin). They can give impartial judgement when needed which can sometimes be taken as over critical. However, they show a great strategic way of thinking and weigh up all options before making judgement. A careful thinker is great to ensure the team does not rush into haste decisions that could back track the project. 
· SPECIALST, ‘brings in depth knowledge of a key area to the team’ (Belbin). A specialist will provide knowledge and skills, that cater to various key areas that members of the team will be assigned to. This is beneficial for Tom’s team as the team will have someone they can ask for support from when they need help, whilst also learning the best way to go about resolving the issue. 
· SHAPER is someone that can thrive under pressure, they have a drive to overcome obstacles. This is a great addition to the team as they can provide the necessary push to the team to ensure that the team keeps moving, and not overcome by challenges. 
· 
· IMPLEMENTOR is an important role, as they are the one’s to plan out a workable strategy and carry it out efficiently. They are very practical and reliable. They will provide organisation for the day-to-day work that is needed to be done, which in turn keeps the team organised.
· FINISHER is mostly effective towards the end of tasks, having someone the team that can go over the team’s work, and adjust errors, will benefit Tom’s team as they can guarantee progress in the project, as the work would have been scrutinise for errors and subjected to the highest standard of quality control. This means they won’t have to question or worry about things not being done properly, as all would be checked.


STAGES

During the second stage Storming, ‘chaos, confrontation and conflict often occur’ Natvig (2016). This does not entail a physical battle or aggressive behaviour; however, this is the stage that could be very damaging If the stage is poorly managed. (Bruce Tuckman) describes this stage as when 'team members are more concerned with the impression they are making than the project in hand’. 
At this stage Tom may see various ideas battle for supremacy, as well as ‘resentment towards team members and leaders’ according to Natvig (2016), which will result in resistance to change. This isn’t good as it limits productivity and creates lack of understanding which Tom may find frustrating. To overcome this stage, Tom must ensure that team members are more aware of their unique skills and preferences throughout the realisation stage, by having group discussions on strengths and weaknesses and an open confrontation to each members ideas. This will help Tom better construct the team’s formation, whilst approaching It in an understanding and open style. 




The norming stage is ‘when big decisions can be made and implemented’ (Bruce Tuckman). It is the time when members begin to accept other group members and the group as a whole and new, group-generated norms are created. It is a move towards harmonious working practises. If Tom gives the team members the space to begin sharing ideas and opinions again, can respond to each other opinions about the assigned tasks and objectives in a 


cohesive manner, then the group can ‘establish themselves as an entity’ in this stage. Natvig (2016) This will encourage good and healthy communication. Coming together as a team after disagreements the best channel of communication Tom can introduce. 

The fourth stage is the performing stage. This stage consists of good problem-solving mechanism which having a team member with a plant and specialist team role will be beneficial. The fourth stage is successful upon team members performing and understanding their roles effectively, and when they do not, having a reliable member who can bring in depth knowledge in the specific area assures that all team members at this stage will be confident in their roles. At this stage, ‘roles become flexible and functional’ (Bonebright 2010) the goal is even clearer, and the team’s drive for completion will be the focus of the group. 

The fifth and final stage in Tuckman’s model adjourning “to formally close the team’s work in a way that celebrates both individual and team success” (Wing 2001). This in a sense is a great thing, at this stage the team should be proud of their achievements, they have successfully followed through Tuckman’s development model and along side may be what (Bruce Tuckman) says to be ‘bonding between members’ which is a great way to end. It’s a stage to look back from where they started and the growth they’ve had and highlighting, things they could’ve improved on during the project.  









EFFECTIVE TEAM WORKING 

There are various factors associated with a positive intake of teamwork, such as motivation and apt leadership in workplaces (Blanchard 2018). The biggest impact of effective teamworking in Amazon is increased productivity, which is important to their aims as a brand that provides fast, reliable delivery services. Blanchard (2018) pointed out that effective teamwork is essential in increasing productivity among employees. There are several aspects that have been linked to increased team productivity; as a result, team managers or leaders should put safeguards in place to prevent the introduction of undesirable traits among the team members. The top management at Amazon will need to take into consideration a few tactics for effective team development to create an effective team. Such as presenting all team members to be partners in solving problems which is a crucial element of a team. Such exercises considerably increase team members' effectiveness since they are likely to acquire problem-solving techniques that they can use both alone and in teams.
Working on projects as a team boosts performance because everyone on the team works together to reduce systemic problems, which is very good in a company like amazon. Even if that were the case, teams put each member in a variety of competitive scenarios, by giving each member a specific task. The strategy encourages members' innovation, which helps an amazon’s performance to be as effective as possible.













BARRIERS OF TEAMWORK 

However, there are also barriers to teamwork, which include having unclear goals for the team. The team members will not work together if they do not have a clear goal in front of them. This may occur when the team leader does not take the time to adequately explain the goal or when the goal itself is not set properly. For teams to function well, both the shared aim and the individual goals must be appropriate.
Working together as a team and collaborating requires trust. Without trust, the team members cannot rely on one another for help or resource sharing. Conflicts and misunderstandings within the team can also result from a lack of confidence in the group. By initially showing that they are extremely trustworthy and having faith in the team members to complete their jobs, team leaders can foster confidence inside the group.
Even though teams may experience conflict while they cooperate to achieve common objectives, it is crucial that team leaders understand how to resolve differences. Riebe (2010) emphasises that members of an effective team often work together by assisting one another to the greatest possible extent and are effective at managing conflict. This can be a difficult task if you don't know how to resolve conflicts. Teams can practise conflict resolution in real time using a predetermined method and in targeted team development workshops to get past this obstacle.








CONCLUSION 


This study evaluated how effective a team can be, built on attributes and characteristics from Tuckman’s model and what he identified as a process to successful teamwork. From the breakdown of Tuckman’s model, into their different stages, it is evident that these stages each play an important role and if followed will determine the success of a team in any business. Forming and the adjourning stage showed a compelling relationship and growth between how a team begins, from being separated and uncommitted, to how successful a team is when collaborating and developing together, which is noted in the performing stage when they begin to gel and have a drive to achieve the goal. This a great model for Tom to initiate into his team, to achieve success in the project. The paper further discusses all the 9 Belbin team roles and how each role can provide Tom with a structure when forming a team, as each role brings something beneficial and goes hand in hand with Tuckman’s stages, as discussed, there are stages where certain team roles will come in need and will help in the fast resolution of challenges. 
The study shows that team communication and activities promote higher productivity builds and a clear channel of communication between team members. Listening and having a cohesive discussion can dissolve any storming stages in a business. However, further research is to be considered into other ways to resolve conflict and how best to implement these strategies in a team. 
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