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Introduction
A large portfolio of hotels and other accommodation facilities are managed and franchised by Marriott International, an international hospitality firm. The business was started in 1927 by J. Willard Marriott, and is presently run by his grandson, David S. Marriott, Chairman of the Board of Marriott International and Chief Executive Officer Anthony Capuano. The company operates and franchises hotels, and licenses vacation ownership resorts. As of December 17, 2022 the company had 8,100 properties in over 139 countries and territories, in over 30 leading hotel brands.
An international hospitality corporation, Hilton Worldwide Holdings Inc., oversees and franchises hotels and resorts all over the world. Conrad Hilton established the company in 1919 with the mission "to fill the earth with the light and warmth of hospitality." It is one of the largest hotel companies in the world with 7061 properties worldwide over 123 countries and territories,19 brands and 954,000 rooms in total, including 778,000 in operation and 176,000 under development.
The purpose of this report is to make a comparative analysis of these two hospitality organisations Marriott International and Hilton Worldwide based on their revenue, market position, growth potential and commitment to corporate social responsibility activities.

Total Revenue
Revenue is the amount of money a company receives from its customers in exchange for goods and services. The total revenue is an important metric when analysing the performance of an organisation.
 Marriott revenue varies year by year and depends on global situation such as pandemics, economic crisis etc. For the twelve months ending September 30, 2022, Marriott’s total revenue was $20,773B, a 66.59% increase year-over-year. Marriott annual revenue for 2021 was $13.857B, a 31.09% increase from 2020.







	[bookmark: _Hlk127306466]Marriott Annual Revenue (Millions of US $)

	2022                                             $20,773                      
2021                                             $13,857

	2020                                            $10,571               

	2019                                            $20,972
(Macrotrends, 2019)



Hilton Worldwide Holdings annual revenue for 2022 was $8.773B, a 68.63% increase from 2021. Hilton Worldwide Holdings annual revenue for 2021 was $5.788B, a 34.39% increase from 2020. Hilton Worldwide Holdings annual revenue for 2020 was $4.307B, a 54.432% decline from 2019.
	Hilton Worldwide Holdings Annual Revenue (Millions of US $)

	2022
2021
2020
2019
	$8,773
$5,788
$4,307
$9,452


 (www.macrotrends.net, n.d.)
It is important to note that the revenue of a company can be affected by internal factors such as company’s strategy, acquisitions and partnerships, and brand positioning. In addition, how well the company adapts to the changing market conditions, how well it executes its growth strategy, and how it manages its cost structure are among other things that can also influence the revenue of a company.

Market Position
	COMPANY NAME
	TICKER
	MARKET SHARE 12 Months Q3 2022

	Marriott International Inc
	MAR
	17.95%






Marriott International is the largest hotel company and the market leader in the global hotel industry. The company's strong global presence, diverse portfolio of brands, and high-quality services have helped it to maintain its market position as a leading player in the hotel industry. Marriott international focus on customers who are seeking a quiet and opulent atmosphere during their accommodation. By concentrating on the needs of its clients, Marriott International has effectively developed a variety of target markets within its sector. Because of this, many of their clients are business travellers who are willing to pay more on accommodations and who are individualistic, affluent, and self-defined travellers.
 
	COMPANY NAME
	TICKER
	MARKET SHARE 12 Months Q3 2022

	Hilton Worldwide Holdings Inc
	HLT
	7.78%


Hilton Worldwide Holdings Inc. is also one of the largest hotel companies in the global hotel industry, with a strong market position. Hilton's strong global presence, diverse portfolio of brands, and high-quality services have also helped it maintain its market position as a leading player in the hotel industry. Hilton Worldwide promotes multi-segment positioning, simultaneously focusing on multiple consumer segments with a variety of its portfolio brands. Hilton Worldwide has a portfolio of 13 brands that are positioned in accordance with the range of services they offer.
Both Marriott and Hilton have diverse brand portfolios made up of luxury brands such as the Ritz-Carlton and Waldorf Astoria, select-service brands, and extended stay brands. Alongside this, Marriott and Hilton have their own respective loyalty programs, Marriott Bonvoy and Hilton Honors, which incentivises return business. Marriott has hotels in over 139 countries and Hilton has hotels in over 113 countries – making both brands global and having access to wide customer bases. Both companies have also invested in technology and innovated to improve guest experience by introducing features such as mobile check-in and digital room-keys. In addition to this, both brands have also committed to making their hotels more environmentally sustainable by investing in energy efficient technology, conserving water and recycling. All these things are instrumental in the aim to deliver exceptional customer service and a positive guest experience.
Both companies have a reputation for providing high-quality services and have a wide range of hotels catering to different segments of the market. In terms of market share, both Marriott and Hilton are the two largest hotel companies in the world by revenue worldwide, with Marriott International taking the top spot and Hilton placed second.

Growth Potential
The hospitality industry can be broken down into separate sectors of 'Food and Beverage', 'Accommodation', 'Travel and Tourism' and 'Entertainment and Recreation'.
By the end of 2022, the Marriott global system had properties in 139 countries and territories, with a total of close to 8,100 properties and about 1.48 million rooms. Marriott signed about 92,000 rooms in 2021, adding to the greatest backlog in the industry of about 485,000 rooms. Marriott also concentrated on building on the recent positive momentum in the leisure sector, utilising their well-known brands to spur further expansion in this important market, and growing their all-inclusive platform and extended stay portfolio. Marriott is proud of its portfolio of 1,400 extended stay hotels and 600 premier resort properties.
With customised deals and travel suggestions, Marriott increased the number of languages available on the Marriott Bonvoy website, including Polish, Turkish, Greek, Dutch, Thai, and Vietnamese. Making it possible for consumers to search and book in their native tongue is essential for streamlining the booking process and retaining users on their platforms.
For 2023, Marriott aims to open more than 35 luxury hotels around the word. As part of the hotel development, new venues will be opened in China, especially the brands of Sheraton and AC hotels. The country’s powerful economy can be a strength for Marriott’s special resources. It will also encourage the tourism in both international and local sides. Marriott aims to continue to invest in sustainability. It helps to reduce the costs of managing the property and protects the environment.
Hilton is one of the world’s largest and most diversified hotel companies. Hilton's tried-and-true expansion strategy and robust network effect produced results that improved the company's position going forward as the hospitality sector began to revive. Hilton added 14,400 more rooms in the second quarter of 2022 through the opening of 91 new hotels, for a total net unit growth of 13,300 rooms. The Waldorf Astoria Washington, D.C. and the Hotel Marcel New Haven, Tapestry Collection by Hilton, which is predicted to be the first net-zero hotel in the United States, were two openings that Hilton celebrated during the quarter. After the recent inauguration of the Hilton Maldives Amingiri, the Conrad Los Angeles, and the Lost Property St. Paul's London, a Curio Collection hotel, Hilton also celebrated the opening of its 7,000th property in July. Around 2,780 hotels, or more than 413,000 rooms, were in the Hilton development pipeline as of June 30, 2022. These properties would be spread across 114 nations and territories, including 29 where Hilton did not already have any hotels. Also, of the rooms in the pipeline for development, over 195,000 were under construction and over 246,000 were outside of the United States. (Hilton-Worldwide-quarterly-results 2022)

Financial Commitment to CSR
Many organisations have adopted the corporate social responsibility (CSR) approach to balance the interests of many stakeholders while enhancing their social reputation and brand in the highly competitive business environment of today. (Kucukusta et al., 2013; Lee and Heo, 2009). Companies can generate positive stakeholder attitudes and better support behaviours (such as purchasing, applying for jobs, and investing in the company) by engaging in corporate social responsibility (CSR) activities, but they can also, over time, develop their brand, strengthen stakeholder-company ties, and increase stakeholders' advocacy behaviour. (Shuili Du, C.B. Bhattacharya, Sankar Sen, 2010).
To encourage sustainability, Marriot International is aiming to lessen the environmental impact of its business activities. By 2025, it committed to cut its portfolio-wide carbon emissions and food waste by 30% and 50%, respectively (csr-marriott. 2021). Also, it aspired to use at least 30% renewable electricity by this point. Throughout Marriott International and its brands, resources and techniques for reducing food waste have already been put in place. At the end of 2019, Marriott will have built 180 reuse hotels and certified 36% of its properties to a recognised sustainability standard.
During the 2018 Global Week of Service, Hilton staff members gave 236,930 hours to 5000 initiatives in 93 different countries to further the development of local communities. (Hilton, 2019). Ranked 2nd on the World’s Best Regarded Companies by Forbes (Hilton, 2019), Hilton has helped more than 3000 apprenticeship programmes throughout the world and trained 20,000 young team members in life-saving techniques to advance their careers and quality of life. (Hilton, 2019). Hilton employed LightStay technology to increase energy use effectiveness for environmental preservation; as a result, the business has decreased its energy consumption by 22%, carbon emissions by 30%, waste output by 32%, and water usage by 22% since 2008 (Hilton, 2019). Hilton Worldwide invests heavily in CSR initiatives and participates in them, reaping numerous rewards. CSR gives companies an advantage by enhancing their social standing and offering numerous cost savings (Park and Levy, 2014).

Conclusion
Both Marriott and Hilton compete with other hotels primarily on factors including location, lodging quality, cost, level of service and amenities, conditions of property use, terms of payment, quality of service, reservation systems, and flexibility for other travel incentives. Additionally, they compete on reputation and brand recognition.
Both hotel brands are having trouble recruiting workers and filling the void left by the high-quality service provided by years of experience during the outbreak. During the pandemic, Marriott International used the use of electrostatic sprayers with disinfection to give guests a sense of security against the transmission of virus infection. They also rearranged their furnishings to ensure social distance. Throughout the pandemic, Hilton was actively involved in enhancing the calibre of the staff, service providers, and interior design, ensuring the safety precautions to minimise the spread of virus.
The functioning of the overall economy, including the capacity to produce top-notch tours, and the degree of discretionary expenditure may have an impact on consumer demand for the goods and services. Reduced consumer demand brought on by diminished consumer confidence and unfavourable political circumstances can have a substantial impact on revenues and growth.
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