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Executive summary 
It is summarized that Amazon is a well-known and large retail company. There were several challenges that were faced by the company during the pandemic situation. The business operations were managed by following effective management theories such as Contingency Theory, Scanlon Human Relation Approach, and Max Weber's Bureaucracy. Creative thinking makes a significant impact on the effective decision-making process. The RED model and Benner's Novice to Expert Theory are two effective critical thinking models. Making advancements in terms of technology can be helpful for the company to be better prepared for future challenges and maintain sustainability in the business context.
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[bookmark: _Toc133533736]Introduction
The key focus of the study is on providing a description of Amazon. Along with giving a brief description of Amazon, it will also develop a discussion including the importance of critical thinking within the company considering Covid -19 and the lockdown situation. The study will also include a discussion and analysis of the differences between beliefs, values, and attitudes within the workplace context. The study will also assess Amazon's own beliefs, attitudes, and value systems in a critical way. Along with that, their impact on workplace behaviour during the pandemic will also be discussed in the study. There will be significant application of the critical assessment of appropriate management theories and some critical thinking models. 
[bookmark: _Toc133533737]1. About Amazon
Amazon is one of the largest and well known online retaining companies in the world. This internet-based business enterprise is known for selling books, movies, electronics, music, housewares, and several other goods and services. There are several objectives that drive the business operations of Amazon and those are such as passion for invention, customer obsession instead of competitor focus, commitment to operational excellence, and long-term thinking. The aim of the business organisation is to become the best employer in the world and the most customer-centric company as well (Aboutamazon, 2023). 
[bookmark: _Toc133533738]2. Brief introduction about Amazon and the importance of critical thinking within the company taking Covid -19 and lockdowns situation into consideration
The business of Amazon started as a book-selling service. Although it has been evaluated as an internet-based business which is not limited to e-commerce services. The company is also involved in several services like AI, digital streaming, and cloud computing.  
Critical thinking can be defined as the ability to think with rationality. Along with that, it also includes understanding the logical connection between ideas (Skillsyouneed, 2023). The Covid-19 pandemic was one of the most horrifying and disastrous situations for people across the globe. This pandemic caused lockdown in many countries including in the UK. People were stuck at home and afraid to get out. Such a situation brought significant changes in the business operation processes of several companies including Amazon UK.  The working behaviour changed in the company. In order to navigate the business organisation from the crisis, the role of critical thinking became critical as it was helpful for the company to bring in faster changes. Critical thinking allowed the magnet department of Amazon to bring in flexibility to the work process in the tough time of the Covid-19 pandemic. With the effective use of critical thinking, the management department of the retail giant company ensured several ideas are put forth and considered so that the most viable one can be chosen. The company made significant use of critical thinking during the Covid-19 pandemic to establish efficient remote work (Strammer, 2023).  
This skill was used by the management department of Amazon as a research-validated tool in crisis management which allowed them to sort through information along with gaining an accurate view of the situation and making decisions. The employees of the company used their critical thinking ability to analyse the information and ensured effectiveness in the business operations. In the crisis situation of Covid-19, critical thinking allowed the workers and management to find out reliable information and this is how they managed to avoid any sort of misunderstanding or misleading information that could lead to a worse situation. 
Critical thinking ability also allowed the management and workers at Amazon to conduct and perform effective teamwork as everyone managed to put in a collaborative effort. Due to effective teamwork, they also enhanced their internal communication which also led them to strengthen their relationship. This was a positive thing for the entire business operation of the company as the workforce was able to perform their given roles effectively and their enhanced performance level increased. Effective teamwork along with effective critical thinking ability allowed the workers of Amazon to develop effective strategies regarding workplace tasks and overcome the challenges in the lockdown phase (NASSP, 2021).   
[bookmark: _Toc133533739]3. Discussing and analysing the differences between beliefs, values, and attitudes within the workplace context
Beliefs, values, and attitudes are very crucial components of a healthy business operation and these are interrelated as well. These components are helpful for a company to ensure effective decision-making along with maintaining healthy behaviour and culture at the workplace. Beliefs, values, and attitudes are also important in effective collaboration and communication at the workplace. 
Belief
Belief in the organisational context can be defined as ideas and convictions presented by an individual which is based on cultural norms, societal values, and personal experiences. Employees of the business environment of Amazon stay aware of each other's beliefs so that conflicts can be prevented. It also allows them to stay away from any type of discrimination and harassment in the workplace. This is how the management at Amazon can ensure that everyone is working to their best potential without worrying about their workplace safety. At Amazon, belief is integrated into the system which helps the workers to put their best effort to achieve the goals and objectives of the company. This is why the company believes in providing equal opportunity to all the workers involved in the process (About Amazon, 2023).  
Values
Workplace values can be defined as the guiding principles that have importance in the way the work is done in the workplace context. There are several values that are maintained in the business operations of Amazon and those values are such as customer obsession, invention and simplifying, ownership, hiring the best, learning and being curious, maintaining the highest standards, staying biased for action, thinking big, earn trust, and deliver results (Comparably, 2023). Such values of a retail giant like Amazon reflect the brand and culture of the company. These values are helpful in determining the internal and external standards of the company which are represented in the approach and culture. These values also function as the binding factors between Amazon and its workforce (Effectory, 2020).  
Attitude 
Workplace attitude can be defined as specific judgements towards an object. These can be both positive and negative. Along with that attitudes can be less relevant to the self-concept of an individual than values (Hanel et al. 2021). At Amazon, attitudes are considered the feeling of the working individual at the workplace. Generally, it is about the organisation and the approach towards the job role of the individual.  
Understanding the importance of these components in the workplace context 
In order to maintain the effectiveness of the business operations at Amazon, the management and higher authority of the company need to develop a proper understanding of the differences between the components. It can help them foster a positive work culture where the workers can feel confident, safe, and expressive. Thus the productivity and performance of the company can be enhanced. 
[bookmark: _Toc133533740]4. Critically assessing their own beliefs, attitudes, and value systems along with their impact on workplace behaviour during this pandemic
There was a significant impact of the beliefs of the workforce in Amazon on workplace behaviour during the global pandemic of Covid-19. Some of the employees of the company during the pandemic believed that the security and safety measures are not required to be followed properly. This encouraged them to keep the normalcy in their behaviour despite the protocols being implemented everywhere in the company and the country. Some employees also felt it was important to follow the regulations and safety measures to enhance their own safety along with ensuring the maintenance of their social responsibility. This is how they adopted the change in behaviour at the workplace considering the pandemic situations and requirements and ensured others at the workplace who are also safe due to their proactive approach and behaviour. 
Attitude also made a significant impact on the workplace behaviour of the employees at Amazon during the pandemic situation. During the Covid-19 pandemic, Amazon was focused on implementing a protective attitude in its business operations. This was helpful and required in the situation as the company used several equipment along with implemented safety measures such as social distancing to enhance the safety of their workers who worked during the pandemic considering the huge demand for online delivery services. The company also focused on implementing remote working services for the workers on a large scale so that they remain safe in the pandemic situation. The workers also managed to adapt to the change and enhance their productivity rate which contributed to the success of the company (Sugiarti et al. 2021).  
Values are very critical in managing and enhancing the quality of work in any organisation. During the pandemic situation, Amazon focused on implementing and maintaining the values in their business operations. This was helpful for the workers at the company to engage with new ideas. Along with that, they also managed to develop the willingness to adapt to the changing circumstances during the pandemic. As there was the effective implementation of the workplace values, the employees at the company were dedicated to their work and provided the best possible service to the customers while ensuring everyone was safe. This is how the company managed to use these components to bring positivism to the working process and survive the tough time of the pandemic. 
[bookmark: _Toc133533741]5. Application of the critical assessment of an appropriate management theories
Contingency Theory: This is one of the most effective management theories which is also referred to as the situational approach. This theory is based on the premise that all management has to be essentially situational (McAdam et al. 2019). In the workplace of Amazon, many employees have the attitude of consistency and stability which is why they prefer a standardised approach from the management. In contrast, there are several employees at the workplace of Amazon, who prefer the value of flexibility and adaptability. This encourages them to emphasise on an approach that is context specific. This theory can be useful for the management of the company to make effective changes in the approaches and princesses as the situation stands. Thus the workers also can be effective at adapting to the change as per the situation (The Business Professor, 2023). 
Scanlon Human Relation Approach: This can be defined as a systematic approach to improve organisational effectiveness through a financial bonus and a formal participation program. This approach is considered one of the best versions of the human relation theories. At Amazon, this theory can be critical in asserting the participation of the workers in the decision-making process and in profit sharing. This is how workplace motivation and productivity can be enhanced at the company. During the pandemic and lockdown, this theory was implemented considering various beliefs, values, and attitudes of the workers. Some preferred valuing social justice to support employee engagement. In contrast, some people in the workforce of Amazon preferred valuing individualism which allowed them to focus on the reduction of motivation.  
Max Weber’s Bureaucracy: This management theory has two essential elements included such as having a clearly defined role to help the authority of a company and structuring the company into a hierarchy. This theory has been helpful for the management of Amazon to maintain the company as highly organised, formalised, and impersonal. This also allows the authority of the company to make rule-based decisions. The hierarchy is also maintained in the business operation of the company which enables a one-way flow of information. The higher authority of the company makes the most critical decisions for the betterment of the company which makes the process faster. The values of the company and the beliefs, and attitudes of the employees are maintained effectively due to the proper decision-making (Drechsler, 2020). 
[bookmark: _Toc133533742]6.  Application of some critical thinking model
RED Model: This is one of the effective models to organise critical thinking. This is an organising framework which is useful in recognising assumptions, evaluating arguments, and drawing conclusions. This has been helpful for Amazon during the pandemic to understand what is stated and consider whether the information is authentic or not. This is how the first stage of the model helped the company to critically consider the validity of the assumptions. In the second stage of the model, Amazon analysed the information, evidence, and argument provided in a systematic manner. The final stage of the model helped the company to pull together a range of information along with coming to a logical conclusion based on the evidence. This is how the decision-making process was effective for the company during the pandemic which was regarding the safety and well-being of the staff of the company (Airuniversity, 2023). 
Benner’s Novice to Expert Theory: This theory was developed by Patricia Beneer which is effective at critical thinking. During the pandemic, Amazon used this model and implemented critical thinking through five levels such as novice, advanced beginner, competent, proficient, and expert. In the first level, the company focused on the well-being of the workers instead of on the infrastructure and resources. In the second level, the workers were able to adapt to the pattern and work culture. The third level was helpful for the workers to work with greater excellence. In the fourth stage, Amazon focused on implementing flexibility and employee management to respond to the changing circumstances of the pandemic and lockdown. In the fifth stage, the company managed to develop a better understanding of problem-solving and managed the operations in an effective manner (Ozdemir, 2019).  
[bookmark: _Toc133533743]7. Recommendation
Considering organisational changes at Amazon for the post-COVID mindset in terms of beliefs, attitudes, and value systems, there can be effective and significant investment in technology. In the digital world, technology is advancing every day. In order to tackle the challenges effectively and create more resiliency, the company can use advanced technology such as Artificial Intelligence and Machine Learning. With the use of AI technology, the workers can be screened on a regular basis and the data can be analysed by machine learning technology. This can enable the company to stay aware of the physical health condition of every employee in the workforce. The covid-19 pandemic has made a significant impact on the health of the workers. Effective use of technology can allow the company to assess the vulnerability of the workers and their health so that important measures can be taken on time. This also can be effective at adapting to changing beliefs, attitudes, and value systems. There can be strict health and safety protocols and advanced technology also can be effective at implementing flexible work. 
[bookmark: _Toc133533744]8. Conclusions
This is concluded that Amazon is a global leading company in the retail sector. It is also invested in several other services. During the tough time of the pandemic and lockdown, there was a significant use of critical thinking by the management of the company which enabled effective decision-making. Thus the company focused more on flexibility and the well-being of the workers. There was a significant impact of the beliefs, attitudes, and value systems of the people in the company on the workplace behaviour during the pandemic. Several people preferred to be responsible for other's safety whereas some preferred not to follow the safety measure implemented at the workplace due to the pandemic. Managing the operations can be efficiently done with the use of the Contingency Theory, Scanlon Human Relation Approach, and Max Weber's Bureaucracy. Models like the RED model and Benner's Novice to Expert theory are effective in critical thinking. The use of advanced technology can be helpful in combating the challenging situation for the company in future. 
[bookmark: _Toc133533745]Part 2 Reflective Journal
[bookmark: _Toc133533746]9. Introduction to the reflective journal
The key purpose of the study is to develop a reflective journal considering personal experience in the academic learning process. This journal is effective at recording information related to the learning process and experiences as well. This journal is a key way to strengthen the learning power. It is also helpful in connecting cognitive, logical thinking with how things are felt and how to act. This journal is effective at identifying the strong areas in terms of skills and areas to improve so that personal growth can be fostered (Nursing-midwifery, 2023). 
[bookmark: _Toc133533747]10. Week 1 – 10 reflections
Week 1
In the first week of the learning journey, I had to work on developing the workplace critical thinking process. Critical thinking ability can be defined as the intellectually disciplined process that involves active and skilful conceptualisation, application, analyzation, synthesising, and evaluation of information that is collected by experience, observation, reflection, communication, and reasoning (Louisville, 2023). The aim of the session was to develop a discussion about the outline of the module content while the module descriptor and assessment descriptor were included. I also understood various aspects of workplace changes along with management theories and logical reasoning. In the first week, I got the opportunity to have a demonstration and application of the critical thinking approach. I managed to learn the use of relevant management theories that can be crucial for me as a working professional too. This allowed me to modify the working process along with increasing the ability of critical thinking. I also had experienced participation in the local business with the help of significant funding from the central government. I have understood that a proper management strategy can be effective at increasing the level of performance of the companies. 
Week 2
In the second week of the learning journey, I learned about developing workplace critical thinking. This week, I managed to evaluate the four aspects of critical thinking and those are values, beliefs, emotions, and attitudes. I understood that belief is all about the internal feeling that can be irrational or unproven yet true. This depends on personal perspective. I have also managed to develop a clear understanding of values and I learned that it is all about a measure of the importance or worth that is attracted by a person to something. I also understood that our values are reflected in the way we live. In the week, I also managed to develop a concrete understanding of attitudes and I learned that it is a way of expressing and applying the beliefs and values of a person and they prefer showing or expressing attitude through words and behaviour. I understood that intense and relatively short-lived feelings are considered as emotions. I learned that critical thinking is an activity that entails more than logical analysis skills. There is a significant and effective involvement in questioning the assumption that underlies acting, habitual ways of thinking, and customary (Vincent-Lancrin et al. 2019). I also evaluated the importance of critical thinking both civically and economically. A critically informed population has the tendency to be involved in the participation of various political activities. Whereas a critically creative and active workforce is important for a nation when the economic state is facing several challenges. 
Week 3
In the third week of the learning journey, there was a detailed illustration of critical thinking in the working places. I managed to understand that critical thinking is a set of psychological habits and psychological skills that are helpful in making the process of solving problems, performing clear communication, and discovering truths easier. I learned that interpreting, questioning, analysing, and reasoning are the four key aspects of the critical thinking process. This week, I have got the opportunity to recognise the importance of having good critical thinking skills. I realised that having good critical thinking skills is helpful for me as an academic learner to become a better student. At the same time, I also can be a better citizen and a better working professional (Calma and Davies, 2021). I also learned that having good critical thinking skills can be helpful in joining the worldwide, multicultural quest for truth. 
Week 4
This week, I managed to be involved in a discussion that addressed skills that can be developed to better prepare themselves for problem-solving and decision-making in the rapidly changing business environment. I also understood how people can learn to think creatively and critically. I have realised the correlation among communication skills, interpersonal skills, and intellectual skills as these are the attributes of 21st-century accountants. In my learning, I added that creative thinking is such a process that involves the active generation of new ideas to discover solutions to a problem. As explained by the tutor, there are three effective strategies of critical thinking such as brainstorming, piggybacking, and drawing analogies. I also learned that critical thinking allows a person to use various types of skills to solve a problem. I learned about the RED model of critical thinking which involves three stages such as recognizing assumptions, evaluating arguments, and drawing conclusions (Lin et al. 2020). 
Week 5
In the fifth week of the learning process, I was involved in a discussion that included 6 Bono thinking hats that are a conceptual tools for the enhancement of critical thinking. I learned the utilisation of the thinking hats model. This week, I also gathered knowledge about bureaucratic management. Along with that, I also gather information about Before Bureaucratic management. Bureaucratic management by Max Weber was also learned in this week when I came to know about the two fundamental principles of this theory and these are such as Rule-based power and hierarchy (Thomas, 2019).  
Week 6
In the sixth week of the learning journey, I was involved in learning how to make proper utilisation of critical thinking poles. I was also involved in the discussion of decision-making skills and critical thinking. There I came to enhance my knowledge of the contingency management theory. I understood that there is a significant importance of leadership style and organisational culture coming together in the process of decision-making for any organisation. I also learned the importance of using a mixture of a centralised and consensus-based style in the decision-making process. Along with that, I realised the importance of having the ability for an individual to forecast the outcome of every option along with determining the best and most suitable option from the set in a given situation. I also learned about the six stages of decision making which can be followed properly to perform effective decision-making. This week, I learned that the main idea of the contingency theory revolves around the organisational structure and control system that is chosen by the managers on characteristics of the external operating environment of the company and adaptation is a must to meet the demands (Csaszar and Ostler, 2020). 
Week 7
In the seventh week of the learning journey, I was focused on summarising the learning about critical thinking. I summarised that beliefs are all about an internal feelings. I also understood that value is used as a measurement tool for the importance and worth an individual attaches to something. I also summarised that attitude is a medium to express beliefs and values. In the seventh week, I managed to establish my understanding of the raw material for critical thinking and those are such as problem-solving, creativity, decision-making, openness, planning, and strategic thinking. I gained knowledge about the general system theory which states that all our works are done within and between various systems. Those systems are such as structural systems, functional systems, information systems, and social systems (Von Bertalanffy, 2019). Along with that, I also learned the basic elements of any system and those are goal, control, environment, input, process, output, and feedback. There was a practical example provided by the tutor that was helpful for me to enhance my understanding.
Week 8
In the eighth week of the learning process, I came to develop my understanding of managing innovation and creativity changing the work environment. This week, I developed several questions that were related to managing innovation and creativity and changing the work environment. I understood the characteristics of successful innovative companies. I also identified the areas where a company with high innovation potential scores high and the areas are such as strategy and planning, technological process, marketing, quality management, human resources, and logistics. I developed my understanding of the definition of innovation and I learned that technological innovations are all about new processes and products along with major technological modifications to processes and products. I came to know the key aspects of the innovation process and those are research and development, production, and marketing. I realised that innovation provides the opportunity to do something different and new (Simmers and McMURRAY, 2019). The tutor also provided me with the knowledge about the pillars of success. I learned that maintaining attainable quality, developing original products, and minimising costs are the three pillars that can be followed effectively to enhance the rate of success. 
Week 9
In the ninth week, my learning was an extended version of the previous two weeks as I was involved in the discussion about the relationship between beliefs, attitudes, values, and behaviour. I also learned the relationship between values and future proofing and sustainable development. While understanding the concept of sustainable development, I learned that it involves managing the development, use, and protection of physical and natural resources at a rate or in a way by enabling communities and people to provide for their economic, social, and cultural well being and for safety and health. I also learned about the main components of suitability and those are such as economic, environmental, political, and social. I also understood the importance of using appropriate technology in enhancing sustainability (Di Vaio et al. 2020). 
Week 10
This was the ultimate week of the learning process where I managed to evaluate the development of critical thinking in the working environment. As I was able to enhance my learning about critical thinking and its various aspects which allowed me to develop effective solutions to my workplace issues and challenges. I realised that my critical thinking skill and related knowledge can be effective at promoting crucial decisions considering my communication, experience, and observations. Using my critical thinking ability, I managed to develop an effective understanding of my strengths and weaknesses in terms of skills. I managed to understand the use of critical thinking skills in encouraging self-reflection. This can allow me to change my mind and opinion in light of new information (Crane et al. 2019). 
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In this reflective journal, I have concluded that all the weeks from 1 to 10 are about critical thinking. In this reflective journal, I managed to provide an explanation of my learning about emotions, beliefs, values, and attitudes. I also developed my understanding of management theories. In several weeks, I managed to keep illustrating my understanding of the importance of critical thinking. Whereas I also managed to understand the relationship between effective decision-making and critical thinking. While understanding the stages of effective decision-making, I realised the importance of critical thinking in this process. I also enhanced my knowledge about the concept of sustainability. Along with that, I understood the importance of sustainability in the business context while considering the impact of technology on enhancing sustainability. 
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