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Executive Summary
This report will focus on two hotel groups. Premier Inn and the Mandarin Oriental hotel. Both two hotels are very different in the way that they operate and market themselves. This report will analyse the financial factors of the hotels. It will look at the Total revenue and how that has differed over the years. It will look at the Market position of each company. The growth potential and the financial commitment to CSR. The covid 19 pandemic has really affected the hospitality and travel industry. This report will look at how these two hotel groups have managed and overcome the challenges the covid 19 pandemic caused.
The covid 19 pandemic caused havoc for hotel businesses and many businesses incurred huge losses like Premier Inn and the Mandarin oriental hotel. They both suffered significant loss due to the lockdown restrictions making most close their doors. They saw a drop in revenue during the period of Covid. Both hotels managed to overcome the losses once the restrictions started to ease and Premier in has since opened more hotels and looking to increase its portfolio. Similarly, the mandarin oriental has done the same and is looking to open more hotels worldwide. 
The mandarin is very value driven and concentrates in giving their guests the lavish facilities and exceptional service. Mandarin Orientals has greater concern with value creation the aim is to give a high degree of personalised service. Premier Inn is a more cost driven hotel where it aims to create and maintain the lowest possible cost structure using low price value propositions. Both the Mandarin Oriental and Premier Inn have made great efforts with sustainability by reducing water waste. Reducing energy waste and food waste. 
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Introduction
This report will be looking at two hotel groups Premier Inn and the Mandarin hotel. This will look at comparing and analysing the financial performance of both the hotels. To be able to do this, the report will focus on the financial factors. The four areas of the report which will help to evaluate the hotels is by looking at the total revenue, market position, growth potential and the financial commitment to the CSR (corporate social responsibility) of each hotel.  
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Total Revenue
Looking at the total revenue helps to evaluate the financial situation of a company. The table below looks at the total revenue for Premier Inn over the last five years. 
[image: ]
(Hargreaves Lansdown, 2023). 
Looking at the table above it shows the drop in revenue in 2021 compared to the previous years. However, in 2022 the revenue increased and has carried on increasing in the following years. Premier Inn had a huge drop in revenue in 2021 due to the covid 19 pandemic. Whitbread reported a loss of £1bn due to the covid 19 lockdowns. As the pandemic forced closures on business, revenues plunged 71% to £589m in what was one of the most challenging years for Premier Inn (Kollewe, 2021). Currently Premier Inn has managed to return to pre-pandemic profit and revenue for the first time in the last financial year. The pre-tax profit had risen from £58 million in the start of the year of march 2022to £375 million the following year. The revenue rose by 54% to £2.6 billion. Driven by the performance of Premier Inn in the UK profits jumped by more than 500% (Graham, 2023). A great comeback by Premier Inn. 
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The Mandarin Oriental hotel
[image: ](Global data, 2023).
Similarly, the Mandarin Orientals financial report above shows the total revenue over the past five years also had a decrease in revenue during the year of 2020 due to the covid 19 pandemic. Certain geographical areas were affected which contributed to a lower revenue. The Hong Kong and Tokyo hotels was two hotels which performance was heavily impacted by the covid 19 restrictions throughout the year. Results were better in London, Paris, Singapore, and Bangkok which drew high rates and better occupancy compared to previous years. In 2022 the group achieved an underlying profit of US8$ million for the full year the company’s first profit since 2019 (Matheson, 2023).  Overall, the company’s financial performance improved in 2022. After the covid 19 pandemic the removal of travel restrictions the mandarin oriental experienced strong demand and occupancy increased compared to 2021. Mandarin hotels also achieved high rates with some setting new records as guests sought luxury and superior service (research tree, 2023). Both the hotels had experienced a huge loss due to the covid 19 pandemic making revenues drop significantly. Though both the hotels have made a great comeback since then. 
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Market Position
Bowman’s strategy clock
[image: ]
(Mindtools 2023)
Both the hotels have a strong market position in the relevant markets. Premier Inn is a budget friendly hotel. Which is targeted more to the family market and business travellers. Premier Inn has over 840 hotels with 83,500 rooms. Premier inn’s purpose is to deliver quality and affordable hotels for the guests. Premier Inn has grown at a faster pace than competitors delivering a consistently excellent customer experience and generating a strong capital in return (Whitbread, 2023). Premier Inns brand position is based on one promise which is it promises the guests a good night’s sleep anyone that does not experience this will get their money back. No other hotels offer this so their brand position becomes a competitive advantage to a highly competitive market (Turton 2014). Premier Inn stands in the hybrid strategies mediocre section in the bowman strategy clock. As Premier Inn delivers the quality and value in their products which is good and the consumer is assured reasonable prices. This combination builds customer loyalty (mind tools, 2023). As Mark Crouch a social analyst said “Whitbread is on a roll and continues to perform strongly among the midscale and economy segment. The pandemic devasted the travel industry but it has recovered now.” It is evident that travellers and holidaymakers are looking for good quality but also good value, something which is key to Whitbread’s business model (Wild, 2023).                                                                                                        Page 4
In comparison the Mandarin Oriental hotel is an award-winning owner of some of the world’s most luxurious hotels. The Mandarin has 37 hotels in 25 countries and 11,00 rooms (Mandarin Oriental, 2023). Mandarin oriental is an Asian luxury hotel brand competing on excellent service, high quality, with prime hotel locations delivering exceptional customer experiences. Mandarin is famous for its fan campaign featuring top celebrities endorsing the brand (Martin roll, 2020). Mandarin oriental see the guests as a world of fans. Mandarin invests behind its brand to ensure it is well recognised amongst the world’s affluent traveling community. Careful research undertakes how each hotel can maximise its revenue in the context of market characteristics and the competitive environment in which it operates. This information then is used to establish key performance objectives for each hotel (Mandarin, 2023). On the bowman strategy clock the Mandarin oriental hotel would be on the differentiation strategies. For the Mandarin Oriental price is not an issue the luxury hotel brand likes to offer guests a personalised feel. An experience in which guests will remember. For example, the spa at mandarin oriental in Tokyo offered a Sakura version of its popular totally Tokyo five journeys from Nihonbashi treatment and an exclusive new audio healing therapy called sensory blossom this shows how it adheres to customer needs as many travellers’ travels to Tokyo during this period to enjoy the cherry blossoms (Martin roll, 2023). Mandarin oriental has built its brand on service excellence which it completely delights and satisfy guests. 
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Growth Potential
The covid 19 pandemic affected all businesses around the world especially the hospitality and travel industry. Premier Inn has been growing in the market share and extending a network of hotels in Germany which gave them the opportunity to achieve national brand awareness and operate at a scale (Davies, 2020). Once covid restrictions eased in Germany customer demand and occupancy levels were higher in tourist locations. This made premier inn owner Whitbread see an opportunity to grow as the pandemic provided an opportunity to accelerate the expansion in Germany. With just six hotels at the beginning of the financial year Premier Inn ended with 30 hotels by the end of May 2020 (Whitbread, 2021). After the covid 19 pandemic Whitbread saw first quarter sales rocket 281% in the UK. The German business soared 660%. Tourists were back in London and brits were seeking weekends away which led to blooming sales for Premier Inn (English, 2022). The soaring demand for cheap hotel rooms drove sales in the last quarter for Whitbread. Premier Inns outstanding trading meant accommodation sales rose 18% during the period and on a like for like basis were up 16% year on year (wild, 2023). 
The Mandarin oriental hotel had the foresight to invest early and put them at the forefront of the industry to prepare a more personalised guest experience post pandemic. The mandarin oriental partnered with Valtech to transform its online presence during the middle of the pandemic for an initial relaunch just in time for the travel surge in December 2021. This quickly displayed that the revenue per booking increased by more than 40% and engagement behaviours rose more than 10% (Valtech, 2023). According to the 2022 reports the mandarin oriental hotel groups development pipeline remains robust. The hotel group are expected to open 24 new hotels in the next five years. The group is seeking to accelerate its growth by focusing in the management business to transition the business away from a reliance on property and towards hotel and brand management. The hotel group see great opportunities ahead by continuing to build deep relations with their fans. Investing in digital reach and presence and sustaining the exceptional standards in quality that the brand is known for (Mandarin 2022).  
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Financial Commitment to CSR (Corporate Social Responsibility)
The mandarin oriental over the past year has made significant enhancements to its environmental, social and governance (ESG) policies, enforcing its commitment to a more sustainable future. To strengthen its sustainability governance mandarin oriental has a dedicated sustainability department in 2022 and use Greenview portal as the sustainability data management system (Karantzavavelou, 2023). Against their 2012 baselines Mandarin Oriental have achieved 30% carbon reduction, 31% energy intensity reduction, and 16% water intensity reduction. Six energy audits were conducted in 2022 in guidance with the American society of hearing, refrigeration and air conditioning audits estimating future savings of US$1.1 million per annum (Mandarin report, 2022). The Mandarin oriental is more value driven so there is less concern with cost implications. Mandarin has a greater concern with value creation and aims towards premium value propositions and a high degree of personalised service. As reported the wellbeing of guests remain a top priority mandarin achieved a group score of 93.4% the safe and sound audit. The year end guests survey found that 87.6% guests were satisfied with Mandarin Orientals sustainability effort (Mandarin report, 2022). 

Premier Inn uses a force for good strategy. it is the company wide sustainability strategy. Premier Inn engages with as many people as possible internally and externally. The sustainability team is the main core behind the programme.
[image: ](premier inn, 2022)                                                                                             Page 7
Whitbread reduces food waste in 2020 Whitbread donated half a million worth of surplus food to charity. Partnering with Fair share and redistributing to projects such as homeless shelters, community centres and schools. It is one of the steps Premier Inn is taking to cut larger food waste by 2030 (premier inn, 2020). Premier inn purchases 100% renewable energy across owned sites. Premier In target is to cut carbon emission by 2035 down by 50% to reduce global warming (Premier Inn 2022). Premier Inn is a more cost driven business as premier inn focuses on minimising cost wherever possible by using low-cost structure value propositions. 
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Conclusion
The Mandarin oriental hotel and Premier Inn are both completely different markets and hotels. One is a very luxury hotel brand and the other a very budget friendly one. Their target markets are very different. Both hotel groups have suffered a significant loss to their businesses due to the covid 19 pandemic. The reports showed huge losses and how both the hotels managed to get back on track. Premier Inn promise to low prices and good quality helped them. Whereas the Mandarin oriental concentrated on making sure they still gave the guests an exceptional experience to their loyal fans. 
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Recommendation
Looking at the analysis of both the hotels and how they operate. Recommendation for Premier Inn as it has already started to make their presence in Germany, Premier Inn could introduce more hotels in more countries and add more amenities in the hotels such as spa which will attract a broader audience especially if they increase in more locations. as right now Premier Inn really operates in city centres and central locations. As most studies suggest that Spas and wellness centres in hotels is estimated to bring in the most income. This will provide the hotel with economic remunerations. To be able to benefit from this it will need to have properly structured facilities (IHC, 2023
Mandarin oriental hotel operates around the world and in different geographical areas which attracts leisure affluent customers. So, it would be ideal if the hotel had a tour guide service. This would provide guests with a more pleasant experience as tour operators are a key factor of the tourism industry. Tour guides help travellers to experience a foreign land and hit the best spots. Tourism sparks economic growth in an area of high demand (Mize 2023). 
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