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Introduction
The Premier Inn Hotel front desk officers are those who excel at compassion and comprehending people's behaviour. I was pleased to find that this program will include a practical component before enrolling because I had been told about it. I think that the secondary advantages I would obtain from enrolling in this program were also stressed by many professors. The concerned personnel offered me a few instances, one of which was this. Comparable proficiency in oral, telephone, and head interaction is required for secretarial jobs (Bardi, 2021).

The key skills to work at the hotel's front desk.


Hotel front desk job skills
There are some found significant skills among the Premier Inn Hotel front desk officers that so significant in the hotel business. Comparable abilities and qualities from individuals who comprehend the value of client pleasure are needed in most businesses. Below are a few instances of abilities I can acquire before I apply to serve at a hotel front desk.

Communication
As a hotel front desk officer, Communication skills should have at the front desk.  Premier Inn Hotel front desk officers often require good communication abilities since I enable users to interact with clients over the telephone. For instance, its front desk may resolve issues, go through hotel rates, reserve a room, give instructions, and give a rule based on what the client might anticipate throughout his stay. While interacting with consumers, keeping a good attitude can help create a cozy atmosphere (Dzhandzhugazova et al., 2016).

Technical
Technical skills are one of the effects the hotel business should have on the Hotel front desk officer. Internetwork requires technical expertise from the Premier Inn Hotel front desk officer. For instance, companies might employ specific computer programs and other analysis tools to handle business activities with clients. It is frequently necessary to have prior knowledge of guesthouse technology, however, on-the-job education may be available.

Organisation
I think that the many varied jobs associated with the front desk position may be easier for those who are organised to complete in Premier Inn Hotel. Workers could, for instance, welcome clients, take calls, speak with the management, work on the computers, and address any issues brought up by visitors (Rutherford, 2021).

Problem-solving
Problem-solving skills are one of the most important skills in the hotel business that should have on the Hotel front desk officer. For instance, staff can deal with issues like food allergies, broken key keys, inaccurate hotel costs, no wifi, and unforeseen situations.

Teamwork
In Premier Inn Hotel, Good cooperation abilities enable hotel employees to work cooperatively with management and other employees. For instance, employees might talk about client difficulties, schedule their subsequent meet, consider how to improve themselves, or apply criticism to the job and the firm's monthly objectives (Ekhsan et al., 2020).

Patience
It's important to be patient while interacting with consumers and resolving issues, particularly when dealing with difficult clients or under time constraints at Premier Inn Hotel. For instance, front desk staff members might finish work, agree to work extra hours, deal with poor customer service, and cheerfully answer questions (Ahmad and Scott, 2014).

Adaptability
I think that workers at hotel front desks are typically very flexible and adept at implementing change at Premier Inn Hotel. For instance, customers may come across fresh marketing techniques, team enlargement, higher room rates, various workplace placements, leadership change, and shortened workdays.

Attention to detail
Due to having to deal with documentation problems, void transactions, missing key passes, and hectic hours, the majority of front-desk staff are a bit of information at Premier Inn Hotel. Their keen observation of detail enables them to identify and head off issues that might ruin a visitor's pleasure (Kimes, 2017).

Leadership
Premier Inn Hotel, some who work at resort front offices frequently have management skills because they can better manage hectic hours and extra as during holidays at Premier Inn Hotel. By using strong managerial skills, managers may make sure the resort runs smoothly and that clients have a good time enjoying the business's services.

Conclusion
In summary, skills are among the critical abilities that enable each person to develop into a powerful manager at Premier Inn Hotel. I think that this evaluation also provided me with the chance to review my employable abilities, think back on the lessons I've learned from putting my theoretical understanding to use in the industry and think about how I may enhance my current competency. In Premier Inn Hotel, competence also encompasses team cohesion, assists in solving customer problems, and fosters good health disputes, all of which enhance efficiency and productivity (Salama and Mansour, 2022).
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – It is your first day as a front desk associate and your manager has phoned in sick. Create an action plan and answer the following questions.

	What are you going to do to ensure that the hotel is represented well to guests?
	How will operations run smoothly throughout your shift?

	Why would you consider your plan being the most effective?

	What contingency plan will you put in place to ensure quick resolution of this scenario in the future?


	
During my shift, I will prioritize offering outstanding customer service, being well-prepared, paying close attention to details, taking the initiative, and communicating effectively with other members of the hotel's staff to guarantee a great guest experience and seamless operations.

I could provide a good first impression and guarantee guest satisfaction by paying close attention to their needs, addressing their questions and concerns quickly, and keeping the front desk space neat and tidy.

To deal with any problems that might arise, I would try to guess what the customers want before they ask for it, take preventative actions before they become issues, and coordinate well with other employees. Doing so would reduce the likelihood of difficulties and facilitate the speedy resolution of those that do arise (Kimes, 2017).

	In the event that a problem should happen, I would have a strategy in place that involves finding replacement workers, creating concise protocols, keeping current contact lists, and evaluating and revising procedures on a regular basis. Guests would have a good impression of the hotel and my shift would run smoothly if I used a holistic approach to guest service and operations management.
	As my strategy prioritizes the happiness of both customers and employees, I have no doubt that it will be the most successful option. If I put my concentration on providing first-rate customer service, planning ahead, paying close attention to detail, being proactive, and communicating effectively with my coworkers, I should be able to resolve any issues that may emerge and leave my guests with a positive impression of my work.

By anticipating guests' needs, taking preventative actions to avoid problems, and communicating effectively with other staff members to ensure all jobs are handled swiftly and effectively, my strategy would also help to lessen the possibility of issues emerging in the first place (Ahmad et al., 2014).


If problems do happen, I have a plan to deal with them promptly and efficiently, including finding replacement workers, creating detailed protocols, keeping contact lists current, and evaluating and revising procedures on a regular basis.

A pleasant guest experience and efficient operations may be maintained throughout my shift with the help of my plan, which takes a thorough and proactive approach to guest service and operations management (Ahmad et al., 2014).
	On my first day on the job as a front desk associate, if my manager were to call in ill, I would use the following plan of action to get things back on track as soon as possible:

I would find other employees who can step in for my manager if I had to take time off. Some examples of such staff members would be the hotel's shift supervisors and/or assistant managers.

The hotel's procedures for managing the front desk, such as check-in and check-out, dealing with guest complaints, and handling reservations, would be one of the first things I'd look at.

I would make sure everything runs properly by keeping in touch with other departments like housekeeping and maintenance.

Guests should be kept abreast of developments; I would explain the situation, ensure them that their requests will be fulfilled, and be up-front about any problems or setbacks that may happen.

After completing my shift, I would check in with my supervisor to discuss what went wrong and what could be done to prevent a repeat.

When my manager isn't around, the hotel can still function well because to my well-thought-out backup plan. This would help to ensure that guests' demands are handled in a timely and efficient manner while minimizing the likelihood of disruptions to service.



Component Three:
Contribution to Overall Module Assessment: 50% (1000 words  +/- 10%)
Writing in essay format - Describe the key elements that are required when considering these four elements of hotel operations:

	
Element 1 – Property Management Systems (PMS)


	

To ensure that customers have a pleasant stay and that business runs effectively, hotels must carefully manage a wide variety of factors. Property Management Systems (PMS), Hotel Reputation, Communication, and Staffing are the four pillars of hotel management that must be carefully tended to. In this paper, we'll examine the interplay between these four hotel management pillars and outline the essentials you need to know (Salama and Mansour, 2022).

One Component: Building Administration Software (PMS)
The success of a hotel depends heavily on its Property Management System (PMS). A property management system (PMS) is a computer program that controls and organises all aspects of a hotel's business. Important factors to consider when thinking about PMS include:

The PMS needs to be adaptable so that it can fit the specific requirements of each hotel, as well as be easily integrated with other systems and supply the management team with useful information.

The PMS's interface needs to be straightforward so that front desk employees can find their way around it with ease and execute transactions quickly.

Having access to in-depth reports from the PMS is essential for spotting patterns, keeping tabs on finances, and basing decisions on hard evidence.

The PMS should have a high level of security to prevent unauthorized access to guest records and prevent fraudulent charges (Mehmood et al., 2017).

The PMS must be compatible with other programs including POS terminals, accounting packages, and revenue management applications.





	
Element 2 – Hotel reputation


	The popularity of a hotel among travelers is a major factor in deciding whether or not to stay there. The quality of service, the number of positive reviews, and the amount of positive word-of-mouth all contribute to a hotel's popularity. Important factors to consider while evaluating a hotel's standing are:

In order to ensure that guests have a pleasant stay, the hotel must provide superior service.

The hotel is expected to keep all guest rooms and common areas clean at all times.


	
Element 3 - Communication 


	there is the necessity for effective communication.
The success of the hotel's operations depends on the staff's ability to communicate effectively. It is essential for employees, for employees and guests, and between divisions to be able to communicate effectively. When discussing communication, it is essential to keep in mind the following:

Avoid using confusing jargon or technical phrases and focus instead on communicating clearly and concisely with visitors and staff (Rosenbaum and Lawrence, 2017).

To minimize misunderstandings or unnecessary delays, it is essential that information be shared at the earliest opportunity.

Staff members should actively listen to guests in order to better understand their needs and address any issues or complaints they might have.

The ability to effectively exchange information with other divisions is essential for achieving organisational goals.

To make it easy for customers to get in touch with the hotel's personnel, it's important that they have a number of different ways to do so, such as in-person, through phone, via email, and via the hotel's website .








	
Element 4 - Staffing 


	

Staff Training: The team needs to be prepared to deal with visitor complaints in a professional and courteous manner.

The hotel should have a prominent online profile, which includes a website, social media profiles, and a system for monitoring and responding to reviews.

In order to create a five-star experience for their guests, the hotel must actively seek and respond to input from those guests (De Castro, 2017).


Personnel Resources 
The success of a hotel's operations depends on how well it is staffed. Excellent service to customers requires recruiting, training, and inspiring the right people to work there. Essential factors to keep in mind when planning your personnel are:

The hotel has to hire people who are qualified for their positions and have the expertise and knowledge to do a good job.

The hotel is responsible for providing in-depth training to its employees so that they can fulfill their duties competently.

The hotel's success depends on its ability to inspire its employees by creating a pleasant workplace and rewarding them for their hard work.

Guests' needs will be met by a well-oiled hotel machine, so it's up to the hotel's schedulers to make sure they're working efficiently (De Castro, 2017).
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