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Introduction: -
Business organizations always have to run with finding and utilizing opportunities and overcoming challenges and pitfalls. They operate their business preparing strategies considering their environmental strength and weakness.  It’s a regular task of business organizations to accumulate and analysis environmental issues and take steps accordingly for making the organizations capable and adaptive with the changed situations. The present business scenario has changed because of the pandemic of Covid-19 throughout the world. Our living room has become our office. Many small and medium organizations have faced challenges with their survival issues that have raised from their low capability of operating business.  The aim of this report is to evaluate an organization’s environmental factors within which its operates, its cultural context and ethical issues in ensuring their efficiency in achieving financial and non-financial performance of that organizations. 
Completing this report some techniques and theories like PESTEL and Porter’s Five Forces Model have been adopted to give a strong support of the analysis and findings. To analysis the cultural context Edgar Schein’s Model of Organizational Culture has been applied. The report has been divided into different parts like executive summary, organizational profile, an introduction of environmental scanning or analytical tools and techniques with their detailed application, relationship of culture and organizational performance and ethical dilemmas to make this report more coherent and understandable. 
In this report Tesco plc, a British multinational grocery, has been used as our study organization.  At present they have 3400 store at different places of the whole UK and more than 2000 stores around the world. There are several reasons behind selecting this organization such as capability of giving a smooth view of the organizations through its annual report and publications. Cooperative attitudes of the employees and availability of the necessary information through different journals, websites etc. have helped in finding the deeper information of both internal and external environment of the organization. Thus the report will become a fully supported documents with the necessary data and information. 
