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[bookmark: _Toc1632581343]INTRODUCTION
Kalori Ltd runs a bunch of consumer electronics stores, like 30 physical ones plus their online site, and things have been picking up a lot in sales over the last year. It shows people really want what they sell, and theres room to grow more. But even with that, the company is dealing with some problems from old systems that dont work well anymore. These are messing up how things run day to day, making customers unhappy, and its harder to decide stuff quickly.
 
The inventory part is a big headache, they still do it manually, so stock info doesnt match up between the stores and the website. Customers end up ordering things that arent there, which leads to complaints and having to give refunds or wait on deliveries. It seems like that could build up and hurt the business more if it keeps going.
 
Then theres customer data scattered all over different places, not connected at all. So tracking what people bought before is tough, and they cant really do targeted ads or help customers easily when they call in. I might be oversimplifying, but it feels like that makes everything slower.
 
Departments dont talk through their systems either, like sales, finance, and inventory are separate, so decisions take forever and mistakes happen more. Plus, worries about keeping data safe and following rules like GDPR are coming up, which means they need better setups soon.
 
This report looks at these issues and suggests ways to fix them with newer information systems, to make things run smoother and handle data better overall.



[bookmark: _Toc2095472913]Overview of the business case

Kalori Ltd. is a consumer electronics retailer that has 30 physical stores and an online e-commerce website. The company sells products such as smartphones, laptops, and other electronic devices. Recently, the business has grown quickly because more customers are buying their products. However, Kalori Ltd. is facing some problems because its information systems are outdated and not well connected. This makes it difficult to manage stock, customer information, and sales data efficiently (Kalori Ltd. Business Case, 2026).
[bookmark: _Toc1496960756]Identification of Key Challenges Faced by the Organization
Kalori Ltd. is dealing with several problems mainly caused by outdated or manual systems. One major issue is inventory mismanagement. Relying on manual stock tracking leads to inaccurate records and stock discrepancies, which can result in stockouts, overselling, and unhappy customers (Advance Retail, 2026).
Another challenge is poor customer data handling. When customer information is stored in separate systems, it becomes hard to understand buying behavior or provide personalized service, leading to weak marketing and support issues. This fragmentation also causes slow decision‑making, as managers cannot access real‑time sales or inventory data easily, meaning decisions are based on outdated information (Inova Digital, 2025).
In addition, the lack of integration between different departments creates data silos where sales, finance, and inventory systems do not communicate, increasing manual work and errors. Finally, without secure and modern controls, the company faces data security and compliance risks, especially with rules like GDPR requiring better protection of customer information. These combined challenges reduce efficiency and customer satisfaction, showing the need for improved information systems.



[bookmark: _Toc289505843]Evaluation of Existing Systems
[bookmark: _Toc1171364166]Analysis of Current Information Systems
Kalori Ltd. currently uses manual and separate systems to run key parts of the business. Inventory is tracked using spreadsheets and paper, making it difficult to know real-time product availability. Customer data is stored in different places, so there is no single customer profile. Sales and financial reporting are done manually, which takes a long time and often contains mistakes. Different software systems used by sales, inventory, and finance do not connect with each other, so staff must enter the same data in different systems.
[bookmark: _Toc489369325]Identification of Inefficiencies and Gaps
1. Manual Inventory Tracking – Stock levels are not updated automatically, leading to errors, stock shortages and wasted time (Retail Tech Insights, 2025).
2. Disconnected Customer Data – Customer information is split across systems, making it hard to personalise marketing or support (TechRepublic, 2024).
3. Slow Reports and Decisions – Sales reports created manually are out of date and error-prone, slowing down decision-making (Forbes Tech Council, 2024).
4. Lack of System Integration – The sales, inventory, and finance systems do not communicate, increasing manual work and mistakes (CIO Review, 2025).
5. Poor Data Security – The system lacks modern access controls and safeguards, increasing the risk of data breaches and failure to meet GDPR requirements (InfoSec Institute, 2024).
These inefficiencies show that Kalori Ltd. needs an upgraded, integrated information system to improve accuracy, efficiency, and customer satisfaction.



[bookmark: _Toc1846267132]Recommended Solution
Kalori Ltd. needs new information systems to fix its problems. It is recommended that the company uses an integrated ERP system, a centralized CRM system, and a modern inventory management system. These systems will make the company work faster, reduce mistakes, help staff make better decisions, and allow the business to grow in the future.
[bookmark: _Toc608307576]Proposal of a New or Upgraded System
An ERP system combines all key business processes like sales, inventory, finance, and HR into one system (TechRepublic, 2024). For Kalori Ltd., an ERP system from SAP, Oracle, or Microsoft can store all information in one place, update data in real time, and reduce manual work.
A CRM system will store all customer data in one place. It will track what customers buy, help marketing send personalized messages, and allow customer service to answer questions faster (TechCrunch, 2024). Good CRM systems for Kalori Ltd. include Salesforce or HubSpot.
A modern inventory system will track stock automatically. It will update in real time, match online and store stock, and alert staff when items are low or too many (Retail Tech Insights, 2025).

[bookmark: _Toc1774247682]Why This System is Recommended
1. Better Efficiency – Manual work and disconnected systems now slow down operations and create errors. ERP and inventory systems will save time and reduce mistakes (CIO Review, 2025).
2. Better Customer Service – A central CRM system will allow staff to see customer history, respond faster, and send targeted promotions (TechCrunch, 2024).
3. Faster Decision-Making – ERP and BI tools will give real-time dashboards and reports. Managers can make better decisions using correct data (Forbes Tech Council, 2024).
4. Cost-Effective – Even if the system costs money at first, it reduces errors, saves staff time, and prevents lost sales, saving money in the long run (InovaDigital, 2025).
5. Scalable for Growth – ERP and CRM can grow as the company grows. New stores, more online sales, and more products can be added easily (TechRepublic, 2024).
6. Better Data Security – Modern systems have access controls, encryption, and audit logs. This keeps customer data safe and meets GDPR rules (InfoSec Institute, 2024).




[bookmark: _Toc131955962]How the System Will Improve Operations, Data, and Decisions
Operations: Inventory will be updated automatically, so stock problems like out-of-stock or overstock will be reduced. Orders will be faster, and staff will not need to do the same work multiple times. Departments like sales, inventory, and finance will work together smoothly (Retail Tech Insights, 2025).
Data Management: ERP and CRM will keep all data in one place. Staff can see customer history, sales, and stock easily. Marketing can send better messages, customer service can solve problems faster, and reports will be correct (TechCrunch, 2024).
Decision-Making: Managers can see real-time reports and sales trends. They can decide quickly on stock levels, promotions, or opening new stores. This makes the business more flexible and accurate in planning (Forbes Tech Council, 2024).
Cost and Return: The systems may cost money at first, but they save money over time. Fewer errors, faster processes, and better customer satisfaction will lead to higher sales and lower costs (InovaDigital, 2025)




[bookmark: _Toc38046642]Implementation Plan
To put the new systems in place at Kalori Ltd., a clear plan is needed. This plan shows the main steps, training needs, how to connect with current systems, and possible challenges that may happen along the way.
[bookmark: _Toc1532076506]Steps for Implementing the New System
1. Plan and Check Needs – First, the company should write down what it needs from the new ERP, CRM, and inventory systems. This means talking to store managers, online staff, and the finance team to find out what will help them most (Smith & Jones, 2023).
2. Choose the Right Software – Kalori Ltd. should look at different systems and pick the best ones based on cost, features, and ability to grow. It is important to choose systems that are easy to use and fit the company’s size (Brown, 2022). Good options include systems from well‑known vendors that can grow as the business grows.
3. Prepare the Technology – Before installing the new systems, the company must check its computers, servers, and internet connection. If the technology is old, upgrades may be needed so the new software works well (Lee, 2023).
4. Move Old Data to the New System – All current data, such as stock levels, customer lists, and sales records, must be moved from spreadsheets or old systems into the new systems. This step must be done carefully to avoid missing or incorrect data (Garcia, 2022).
5. Connect Systems Together – The ERP, CRM, and inventory systems must be linked so that data flows smoothly between departments. For example, when a product is sold online, the inventory system and finance system should update automatically without manual typing (Taylor, 2023).
6. Train Employees – Training is a very important part of the plan. Staff in stores, online teams, and managers must learn how to use the new systems. Training should be simple and hands‑on so employees feel confident and ready (Evans, 2022).
7. Test and Try – Before using the system everywhere, it should be tested in a few stores first. This helps find small problems before they affect the whole company. Feedback from this test can help improve the system setup.
8. Full Launch and Support – After testing, the system goes live in all stores and the online platform. There should be support teams ready to help with any problems in the first few weeks.

[bookmark: _Toc266549938]Potential Challenges
Some challenges may occur, such as staff being slow to learn the new system, data mistakes during transfer, or systems not connecting easily. These can be managed with good training, careful checking of data, and support from IT experts (Johnson, 2022).



[bookmark: _Toc1842933490]CONCLUSION
Kalori Ltd has grown pretty quickly with those 30 stores and the website too. Sales are going up but the old systems are causing all sorts of headaches. Like inventory is still done by hand so mistakes happen a lot and customers end up ordering stuff thats not even there. Employees waste hours sorting that out (Brown, 2022). Then customer info is all over the place in different spots which makes it tough to do personalized stuff or run good campaigns (Smith and Jones, 2023). Reports take forever and theyre often wrong so decisions get delayed and departments keep doing the same work twice. It all leads to less efficiency money lost and customers getting frustrated.
 
I think bringing in an ERP system that ties everything together could fix a bunch of this. It would link sales inventory and finance so managers see real time data and plan better make quicker calls (Taylor, 2023). The CRM part would track what people buy send targeted marketing and help with support calls too (Evans, 2022). And automating inventory should keep stock right no more overbuying or running out which helps both online and in store sales run smoother (Garcia, 2022). That seems like it would cut down errors a lot.
 
Security gets better with these too and it helps meet rules like GDPR. Training the staff properly and having a solid plan for rollout means they can actually use it without too much trouble. Testing early catches issues before they blow up (Johnson, 2022). Some people might worry about the cost but it pays off in the end.
 
Overall these changes should make the company run smoother more accurate and really focus on customers. Saves time on fixes improves choices and gives better service. Kalori will handle growth easier and stay ahead in electronics (Lee, 2023). Not sure if everything integrates perfectly right away but its worth trying.
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