


RECOMMENDED STRUCTURE
Assignment Brief:
You are a recent graduate of University of Wales Trinity Saint with a business idea in the social enterprises sector. According to the British Council, social enterprises include “businesses whose primary purpose is addressing a social or environmental challenge rather than creating profit for owners or shareholders” (British Council, n.d.). As a graduate, you are required to identify the elements of strategic plan and prepare an inspiring strategic plan for the new venture. 

PAGE COVER / TITLE PAGE:
· Page cover must include your name, your student number, the module code and title, your lecturer’s name, and your assignment title. 
· This should be on 1 page.

EXECUTIVE SUMMARY – 100 words (Max)
Your Executive Summary must address: 
· A short, one sentence introduction of the concept / problem you have addressed.
· Explain role of the business, and identify its strength and weakness
· Explain the need, or the problem, and its importance (why strategic plan?)
· Explain your recommended solution and justify why it fits the organisation.
NB: Use past tense and not a future tense. 

TABLE OF CONTENT
· List of Headings and Subheadings with their page numbers 
· Try and create automatic table of contents.

INTRODUCTION – 150 words (Max)
· Explain the meaning and importance/benefits of the concept under discussion (e.g., Strategic Management and Social Enterprises)
· Establish the background (why there is a need for the business – you might need some statistics and data)
· State the purpose of the report, 
· Explain how the report will be organized, structured or covered. 

OVERVIEW OF SOCIAL ENTERPRISES SECTOR –200 words (Max)
· Discuss the Social Enterprises Sector / Industry (don’t forget definition of industry – comprises of competitors, suppliers, customers, products and services)
· Discuss the structure of the sector (how is the sector divided?)
· Discuss the nature of the market (is it growing, stagnant, declining, etc; what are the growth rates). 
NB: You will need statistical information. Use can use the following links: 
1. https://www.socialenterprise.org.uk/ 
2. https://www.statista.com/ 
3. https://advantage-marketline-com.ezproxy.uwtsd.ac.uk/HomePage/Home
4. Consumer Barometer > https://www.thinkwithgoogle.com/ 


STRATEGIC INTENT/DIRECTION – 200 words (Max)
· Name of Social Enterprise, products and services, subsector in the social enterprises sector
· Vision Statement of Enterprise – Define vision statement first. 
· Mission Statement of Enterprise – define mission statement first. 
· Objectives of Enterprise – define SMART objectives first. 
· Create your Strategy Statement. 

ENVIRONMENTAL ANALYSIS – 1500 words 
External Environmental Analysis using PESTEL 
· Explain the meaning of external / macro environment 
· Identify and explain the tool for analysis of the macro environment 
· For each factor of the tool/framework, explain the factor, give examples and then identify two examples which are likely to affect the enterprise either positively or negatively. 
· [For example, According XYZ (2022), Political Factors are those factors which ………... for example, ………………….]
Industry / Micro Environmental Analysis using Porter’s 5 Forces
· Explain the meaning of industry / micro environment 
· Identify and explain the tool for analysis of the microenvironment 
· For each factor of the tool/framework, explain the factor, give examples and then identify two examples which are likely to affect the enterprise either positively or negatively. 
· [For example, According XYZ (2022), Threat of New Entrants indicate ………... for example, ………………….]

INTERNAL/FIRM ANALYSIS – 1000 words 
Internal/Firm Analysis using VRIO Framework
· Explain what the VRIO Framework is used for. 
· Create a framework and use it to analyse the firm’s resources and capabilities. 
· Discuss based on your analysis above. 

Internal/Firm Analysis using Value Chain Framework
· Explain what the Value Chain Framework is used for. 
· Create a framework and use it to analyse the firm’s value chains. 
· Discuss based on your analysis above. 


Internal/Firm Analysis using SWOT Framework
· Explain what the SWOT Framework is used for. 
· Create a framework and use it to identify the opportunities, threats, strengths and weaknesses. 
· Discuss based on your analysis above. 
· NB: Opportunities and Threats are external factors (PESTEL & Porter’s 5), Strengths and Weaknesses are internal factors from your VRIO or value chain.

STAKEHOLDER ANALYSIS – 300 words.
· Define Stakeholders 
· Identify all the stakeholders involved in the Social Enterprise 
· Map the Stakeholders in a grid
· Discuss the extent to which they influence your enterprise.

STRATEGY FORMULATION - 1000
· Explain strategy formulation here. At this point, you can utilise framework to provide a context for analysis. 
· Identify and discuss at least two most important strategy choices (e.g., 5 Generic Competitive Strategies, Strategy Clock, Ansoff Product-Market Mix, BCG Matrix, etc.). 
· For each strategic choice, explain what they mean and their importance, and then suggest which quadrant is most appropriate for the positioning of the firm. 
· NB: You may propose two different strategies for different reasons / scenarios. 

STRATEGY IMPLEMENTATION – 300 words
Balanced Scorecard
· Explain Balanced Scorecard.
· Develop BSC for your enterprise
Structure of Firm
· Propose suitable organisational structure

RECOMMENDATIONS – 100 words
· Recommendations for the future of the venture for future developments and implementation, considering the challenges SMEs encounter in implementing its strategy. 

CONCLUSION: 100 words 
· Summarise and bring together the main areas covered in the report, which might be called ‘looking back’; 
· Give a final comment or judgement on this. This may include making suggestions for improvement and speculating on future directions.
· NB: Please do not introduce a completely new idea. 

REFERENCES 
NB: You are expected to refer to a minimum of 10 literature sources (books and journals) in your report. This should be consistent with UWTSD Harvard Referencing Convention. 

APPENDIX
· Statistical Data 
· Market Information
· Company Information 
· Matrix Table of PESTEL Analysis 
· Matrix Table of PORTER’S 5 Forces Analysis 
· Matrix Table of SWOT Analysis 
· Other Frameworks / Models / Tools



By: 
Dr. Eric Osei, Module Tutor/Lead. 



