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Leadership and management into a profit organization 



A leadership is a process, involves common goals and occurs as a group context. Management on the other hand is the process of dealing with or controlling things or even people. These two have their importance in different organizations. Every company has its own leadership or management style and we can see that in the profit organisations, non profit organisations. In a non profit organisation can be included the charities where they collect donations in support of a cause. A non profit organization is a legal entity which operates for a collective, social benefit, operates as a business aiming to generate a profit for its owners. A profit organization is the one that has the main goal to make money, to make a profit. They are the supermarkets and even the small shops.
The essential constituents of management and leadership style are the behaviour and the attitude to a colleague or a situation in that company. Between the two there are some differences which need to be understand: a manager is focusing on achieving goals by controlling the situations to reach their objectives, while a leader is concentrating on motivating people to achieve those goals.
A demonstration of leadership and management we can find in for-profit organisation as Amazan. Amazon.com Inc. was founded in 1994 in Washington and their website, Amazon.com, was first actived in July 1995 and it became the largest online retailer in the world to offer Earth’s Biggest Selection in no more than two decades. This company's founder is Jeff Bezos, CEO as well. He has proven that he is a remarkable and exceptional leader. Bezos efficiently exercises visionary and servant leadership styles and places exceptional customer service at the essence of Amazon’s business practice. Amazon leadership style can be classified as pragmatic. Pragmatic leaders are those who are imposing high standards and want them to be carried to the end without excuses by them and their employees. Furthermore, Jeff Bezos’ leadership style is unique in several ways. One of the methods is like Blazek, K. (2016) said “While you might find other internet firms focusing on a fun, relaxed atmosphere for their employees, no-frills Bezos is proving the potency of another model: coddling his 164 million customers, not his 56,000 employees.” Here we can see that he, as a leader, valued not only the employees but also the buyers. His leadership style matched the situation. This can be argued by the fact that this style suited the situation from the beginning of the business, when the company had to grow its position in the industry in a fast way. 
Amazon organizational culture is based on the principles of high level of cost-consciousness, always reinvention and improvement of organizational culture and customer obsession. Amazon is using Leadership Principles even when they are discussing ideas for new projects or deciding on the best approach to solving a problem.
Every employee at Amazon is requested to abide by 14 Leadership Principles. One of these, “Customer Obsession," illustrates the company’s commitment to serving its customers, which is reportedly prioritized over employees engagement or satisfaction. Although the company keeps its internal processes a secret with confidentiality agreements signed with each employee, there have been some rumors about employee breakdowns and controversies. Designed by Amazon, the feedback system at Amazon is made to push the limits of each employee, which is described by some of their employees as “an intricate machine propelling them to achieve Mr. Bezos’ ever-expanding ambitions." Amazon’s difference is its ability to quantify every aspect of its business. Also applied to its performance management, Amazon holds weekly or monthly business reviews, where each employee is held accountable for an array of metrics.
Congruent to an Amazon executive, one of the best skills that Bezos possesses over any other employer is that he has worked for is that Bezos looks for the truth and holds onto it by incorporating it into making decisions. As much as the culture of dispute is an effective tool for accurate decision making, it has pressurized some employees to an extent intolerable with their leader being completely edgeless with them as a mean to squeeze unflawed views out of them. Because of belittling employees to publicly manipulating them is more as a common behaviour of Bezos in the company and such unethical behaviours are identified as part of toxic leaders’ repertoire (Lipman-Blumen, 2005, p.18). A leader is a person who directs people through motivation and is a role model for employees (Knights and Willmott, 2012, p.319). According to some of their employees, encouraging and motivating them towards the company goals without actually getting too close with them and making them to perform more than what they thought their limits were, are between the skills their leader has. It could certainly be considered as a transformational behaviour of Bezos as inspirational motivation is an element of transformational leadership, where the vision of the company is clearly communicated among employees and they are tried with high standards to improve their abilities (Bass and Riggio, 2006, p.4). Consequently, analysts remaining that constantly raising employee standards within the company is what kept Amazon efficient for years. While standards are set for the Amazon employees’ performance, employees are forced to finish the tasks when they have to or asked to and if an employee is not presenting, they are, mentally, going to conquer the world and the performance is not up to the standard, Bezos gets angry. In his best-selling book Band of Brothers, Stephen E. Ambrose (1992) talks about a toxic leader, showing an example of the commander of Easy Company, 506th Parachute Infantry Regiment, who made employees apprehensive over less significant tasks, who had poor judgment and whose style was completely detested by employees, yet they tried to perform their best without complaining because they were afraid of their leader.
To keep employees on track with the fast-changing environment, it is indispensable to determine ways to increase employees’ skills. Because they were trying to find future leaders, Amazon introduced a performance evaluation system named as Organization and Leadership Review, this happened in 2013 where the staff who are performing good and low as well are spoted twice a year. This system could be considered as a transformation of lead for Bezos as the strengths and weakness of the employees will be known through the system, which will help them to make the areas they should improvise, opening a door for personal gain and above all, it means individual consideration is taken into account (Bass and Riggio, 2006, p.4). Although the OLR is seen as a system valuing each individual, than actions would be taken for employees who are inefficient in the company and it is known that employees’ performance is evaluated not completely based on their performance, but managers’ ability to present their employees well in the OLR meetings where they usually implicate employees of other departments. According to Bass & Bass (2008), individual esteem is not just celebrating or promoting employees in return for their efficient performance, but mentoring, motivating and supporting those who are inexperienced too. Accordingly, it is debatable if the OLR system can be identified as a transformative action of Bezos, as employees who are least efficient face suitable action from the company and it could be even fire them. It has been often said by their employees that having someone as charismatic as Jeff Bezos make them see things in a different way and that the feeling is rewarding for anyone who is passionate about their career as employees are pushed to work further their limits. Employees say that their leader start following when they feel empowered and empowerment is the key to detect a charismatic leader (Avolio and Yammarino, 2013). Besides it is a part of idealized affect under transformational leadership where the leader displays charisma and makes employees feel confident about the vision by constantly reminding them of the achievements company has accomplished by holding onto its fancy (Bass and Riggio, 2006, p.6). Bezos has always been clear of his vision for accomplishing the status of most customer centric everywhere in the world and has gained the confidence of his employees by leading Amazon into success while holding tight to it. Notwithstanding, maybe the employees are positive and they have trust in his vision for Bezos' company, but they don't have an obvious if they all trust their leader when it comes to their job security and transparency, as Bezos and the top management have been accused of using tools like Anytime Feedback Tool to remove the employees who are least productive or who express autonomy, where the employees sent complains or compliments to their managers regarding other employees anonymously. Plus, one of the Amazonians mentioned feeling disrupted and sabotaged of getting whipped by anonymous and unarguable feedbacks, which is a hint of Bezos’s leadership being toxic. Jean Lipman-Blumen, author of The Allure of Toxic Leaders says (2005, p.18) “Corruption, hypocrisy, sabotage, and manipulation, as well as other assorted unethical illegal and criminal acts, are part of the poisonous repertoire of toxic leaders”. 
Jeff Bezos can be considered a leader with toxic features with this transformation who actually inspires and encourages his employees to put their best effort into performances while reminding them leadership principles and leads his followers with such work ethics that other employers might be looking forward to in their employees. However, Bezos’s leadership has also made Amazon a toxic working environment where employees are combative and tools are used to avoid inefficient employees. The culture of Amazon has benefited employees those who are keen to lead in their careers no matter what, yet it has belittled employees who are keen to pursue their career in an ethical way.
Every company, every organisation has their own leadership and management and it’s their decision if there is going to be a manager or a leader. But when it comes to employees not everyone is going to treat them the same. For the employee to be motivated at work a leader will always empathises with them, communicate, listen to them and this as some of the criteries that most of the people are looking into a job. To be more motivated they need to be encouraged and rewarded based on their work. This is like every human being, when they feel appreciated by someone, they will most likely want to do more to receive even more ‘applauses.  It is important not only for the employee to be satisfied with the work and the pleased environment but the leader as well. When every employee is happy with they work that means that the company will have more achievements, biggest targets and everything will go fester. When the employees are happy then the leaders, directors are happy too. Sometimes even a leader can turn off from their path but usually not in a bad way or intentionally, buy maybe because of some situations or something that came up in the firm, company.
When it comes to managers, they will not be that tolerance with the employees because they will want to get from them the work without rewording them or congratulate them for their hard work. Sometimes it can depend on the people if they care that much of these aspects. But in my opinion, this aspect is important in this kind of environment. It is based on what they are looking for into a job and what a leader and manager are looking for into an employee. No matters the organisation it has its ownership and their rules from the beginning of the business. 
In conclusion, not all companies are on top every time and every company have its own ownerships, leaderships, managements. Doesn’t matter if it is a small business or a big one because the leader's and manager's comportament towards their employees makes the difference. And like I said, it is important how the employees are treated by the management and leadership. As well, is about what every person is looking for to their advantage. It is good to be motivated, to go with a smile on the face at work, to be enthusiastic and ready to do the tasks. In a firm should be about communication and listening for everybody’s problems so they can be solved for the work to be as planned from the beginning of the day.
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