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Executive Summary
The research's main objective was to appreciate the challenges The Marriott Company had in hiring and retaining staff as a result of external factors including Brexit, COVID-19, and inflation. The findings demonstrate that these factors have had a significant impact on the availability of talent, employee morale, and cost considerations. The company needs to change how it hires, emphasise employee wellbeing and engagement, invest in training and development, boost pay and benefits, enhance communication, and use technology. If these suggestions are put into action, the challenges can be overcome, talent can be attracted and kept, and the organisation will have a competitive edge.
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[bookmark: _Toc136287312]Introduction
The Marriott Company, a preeminent worldwide hospitality company renowned for its great service and varied array of hotel brands, was selected as the host hotel for this project. The hotel sector, particularly The Marriott Company, has recently encountered a number of difficulties that have had a direct influence on corporate performance. This proposal will analyse the topic of staff retention as one of the key problems. The incidence of personnel shortages is one important element that affects retention. Employees are more inclined to look for work elsewhere when they feel underappreciated, unsupported, or lack good leadership. Employee morale and engagement can be greatly impacted by poor communication, few possibilities for professional growth, and a lack of recognition, which can increase turnover. These difficulties, this plan seeks to address the problems with staffing shortages, a lack of training, and subpar management that negatively affect The Marriott Company's ability to retain employees. The hotel may create a more favourable atmosphere for staff retention by putting into practise measures to attract and retain top personnel, such as improving recruiting efforts, investing in thorough training and development programmes, and supporting effective leadership practises. This will have a favourable effect on customer satisfaction, business performance, and overall organisational success.
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[bookmark: _Toc136287314]Background
The Marriott Company is a well-known hospitality company with a long history and a significant position in the world hotel market. J. Willard Marriott established the business in 1927 as a little root beer stand in Washington, D.C. It has developed into one of the biggest and most recognisable hotel brands globally throughout the years. The Marriott Company manages a broad variety of hotel brands, from opulent resorts to reasonably priced lodging. The business has built a strong name in the sector because to its dedication to providing great service, innovation, and client pleasure. The Marriott Company has shown a great commitment to giving its visitors unique experiences. The "Marriott Culture," which embodies the company's basic principles, places a strong emphasis on operating with integrity, prioritising people, and striving for excellence. All facets of the organization's operations are infused with these principles, which also govern how it interacts with stakeholders, guests, and staff (Armstrong and Taylor, 2020). The Marriott Company includes hotels and resorts spread throughout several nations and cities, giving them a global footprint. The organisation can serve the various requirements and tastes of travellers across several market sectors thanks to its broad network. The improvement of customer experiences, streamlining processes, and maintaining a competitive edge, the business has embraced technological innovations. The Marriott Company works to offer cutting-edge and environmentally friendly solutions while upholding its commitment to first-rate service, including mobile check-in, digital concierge services, and sustainability programmes.
 Travellers from all over the world now consistently choose The Marriott Company (Friedman, 2012).  The very competitive hospitality sector, the firm stands out for its dedication to quality and customer pleasure as well as its focus on the growth and well-being of its employees.
[bookmark: _Toc136287315]Research areas
Strategies for Hiring Employees: This study topic attempts to evaluate the efficacy of various hiring methods used by The Marriott Company. It aims to comprehend how the hotel identifies and chooses capable people to fill its open positions. The most effective techniques may be identified by investigating various recruitment strategies such as online job boards, job fairs, and employee recommendations (Torrington et al., 2020).
Training and Development Programmes: The investigation into The Marriott Company's training and development efforts will be the main focus of this study. It tries to assess how these programmes affect employee skill development, career advancement, and general performance. It will be possible to identify areas for improvement by evaluating the success of training modules, leadership development initiatives, and cross-functional training opportunities.
Strategies for Retaining Personnel: This research field tries to comprehend the steps taken by The Marriott Company to retain its personnel. It will go into detail on the many tactics used, including competitive salary packages, recognition programmes, work-life balance initiatives, and chances for career growth (Gallagher, 2016). The study will examine how well these retention tactics work and look for possible improvement areas.
[bookmark: _GoBack]Impact of Staff Shortages: This report will explain how hiring and retention practises within The Marriott Company are affected by staff shortages. It seeks to comprehend the factors that contribute to workforce shortages, such as market dynamics and industry competitiveness. It will be helpful to look at the effects of understaffing, such as increased workload and employee burnout, in order to design remedies.
Role of Leadership and Management: This report will examine how leadership and management techniques affect hiring and employee retention. It attempts to evaluate the efficiency of the organization's employee engagement programmes, communication tactics, and leadership styles (Horn, 2009). The areas that can be improved will be highlighted by examining the effects of good leadership and management on employee satisfaction and retention.
[bookmark: _Toc136287316]SWOT analysis
	Strengths 
	Weaknesses

	Strong reputation for brands.
	 Heavy reliance on the travel and tourism sector.

	Broad global presence.
	Vulnerability to changes in the economy.

	Broad range of hotel brands.
	Possibility of inconsistent customer service across multiple sites.

	Dedication to customer satisfaction (Gallagher, 2016).
	High operating expenses linked to upholding quality standards.

	Strong staff development and training initiatives.
	Presence is minimal in emerging markets.

	Opportunities 
	Threats

	Expanding travel and tourism sector.
	Fierce rivalry with other hotel chains.

	Demand for eco-friendly and sustainable practises is rising.
	Disruption brought on by other lodging platforms.

	Increasing reach in emerging markets.
	Political and economic instability around the globe.

	Technological developments to improve visitor experiences.
	Adapting consumer tastes and expectations (Torrington et al., 2020).

	Strategic alliances and cooperation.
	Fluctuating exchange rates for currencies.


The expanding travel and tourism sector, rising consumer desire for environmentally friendly practises, development into developing regions, technology improvements, and prospective partnerships are some of the chances for The Marriott Company. The business may strengthen its position in the market and draw in a larger consumer base by taking advantage of these prospects. The Marriott Company has many advantages, it also faces challenges like fierce competition from other hotel chains, disruption from other lodging options like Airbnb, political and economic unpredictability, shifting consumer preferences, and fluctuating currency exchange rates (Johnston et al., 2012). 
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Political Aspects: Political aspects include laws, rules, and political stability. Changes in tax laws, employment rules, and immigration regulations are just a few of the variables that may have an effect on how The Marriott Company does business. Political unrest or conflicts in particular areas can also have an impact on the company's expansion strategies and overall profitability.
Economic Factors: Macroeconomic variables including economic growth, inflation rates, and currency rates are considered economic factors. These elements may affect how much people spend, how many people travel, and how full hotels are (Marchington and Wilkinson, 2016). The variations in consumer confidence and disposable money can affect travel and lodging preferences, the Marriott Company is susceptible to economic ups and downs.
Social Factors: Cultural, demographic, and socioeconomic changes are referred to as social factors. The hotel sector may be impacted by shifting customer tastes and lifestyles, such as the rise in demand for sustainable practises and individualised experiences. The Marriott Company must adjust to societal changes and meet the evolving requirements and demands of its wide-ranging clientele.
Technological considerations: Technological considerations include the development of technology and how it affects the market (Murton et al., 2010). The Marriott Company must keep up with technology advancements to improve customer experiences, increase operational effectiveness, and take advantage of digital marketing channels. Adopting technology such as mobile applications, artificial intelligence, and data analytics can give an advantage in the market.
Legal Aspects: Legal aspects are the laws and rules that control the sector. The Marriott Company must adhere to laws governing labour, health and safety, data protection, and intellectual property rights. Changes to these regulatory standards may have an impact on the business' operations, hiring procedures, and data management techniques (Aimable and Cyprien, 2022).
Environmental Factors: Environmental aspects include climate change, natural disasters, and sustainable practises. Environmental issues including carbon emissions, trash management, and energy saving must be taken into account by the Marriott Company. The consumer expectations, adopting sustainable practises and eco-friendly initiatives help to protect natural resources.
[bookmark: _Toc136287318]Recommendation
Improve Employee Recruitment techniques: The Marriott Company should focus on extending its recruiting strategies itoattract a big pool of qualified candidates the organisation may get around staffing challenges and guarantee a steady supply of qualified workers by broadening its recruitment channels and focusing on a larger talent pool (Taylor, 2021).
Strengthen Training and Development Programmes: Investing in thorough training and development initiatives is essential for improving staff abilities and fostering career advancement. The Marriott Company should regularly analyse its training requirements in order ttoskill shortages and create focused training programmes. 
Use techniques that solve Key Retention Challenges: The Marriott Company should give employee retention top priority by using techniques that solve major retention issues. This may entail giving competitive wage packages, instituting recognition and incentive programmes, providing flexible work schedules, and cultivating a happy work atmosphere (Daniel, 2019). 
Focus on Leadership Development: Strong leadership is essential for retaining and engaging employees. Employee happiness, loyalty, and productivity may all be increased by offering leadership development chances, mentorship programmes, and career progression options.
Stay Ahead of Technological Advancements: The Marriott Company should use new technologies to improve customer experiences, streamline processes, and maintain its competitive edge. This might entail incorporating mobile check-in/check-out choices, smart room technology implementation, and data analytics to personalise visitor services (Vinichenko, 2020). 
Monitor External elements and AdjusElementsarriott Company should keep a careful eye on external elements such as alterations in governmental rules, economic trends, social developments, and environmental worries. Market analysis, compliance evaluations, and environmental audits will help the business stay flexible and change its plans as necessary.
[bookmark: _Toc136287319]Recruitment and retention
Brexit
Impact on Recruitment: Brexit, there is uncertainty around the free flow of labour and modifications to immigration laws. This has reduced the number of qualified applicants and made it difficult for businesses to hire talent from European Union (EU) nations.
Impact on Retention: EU workers who are now employed in the UK may feel insecure about their future status, which might pose retention difficulties (Armstrong and Taylor, 2020).

Solution
Focusing on domestic talent pools, pushing training and development programmes to upskill current employees, and investigating alternate sources of foreign talent from outside the EU are all ways that businesses might modify their recruiting tactics. The hospitality firm Whitbread, which started an apprenticeship programme to foster domestic talent and lessen dependency on EU employees, is an example of a solution.

Covid-19
Impact on RecruitmenAs: A As aesult of the pandemic, travel and tourism have declined, which has contributed to a decline in recruiting in the hospitality sector. Candidates are now more hesitant to change employment due to the future being uncertain (Horn, 2009).
Impact on Retention: Employee morale and loyalty may have been harmed by layoffs and furloughs during the epidemic, creating problems with retention.
Solution
Employers may adjust by putting an emphasis on worker welfare, communicating clearly about safety procedures, and providing flexible work schedules. Retention can also be improved by making investments in staff training and development when business is slow. As an illustration, consider Hilton Hotels, which maintained to place a high priority on employee engagement and development programmes while introducing the "Hilton Clean Stay" programme to reassure customers and staff about safety precautions.
Inflation
Impact on Recruitment: High inflation rates can have an impact on recruitment by raising living expenses and compensation expectations, making it harder for businesses to acquire and retain talent while staying within their financial restrictions (Aimable and Cyprien, 2022).
Impact on Employee Retention: The wages do not keep pace with price increases, employees may look for higher-paying positions elsewhere.
Solution
The employees' pay remains in line with the cost of living, employers may want to think about giving competitive compensation packages, performance-based bonuses, and frequent salary reviews. Offering non-cash advantages like flexible hours, health programmes, and chances for professional advancement can aid in luring and keeping talent (Taylor, 2021). Marriott International is one example of a company that provides a complete benefits package, which also includes possibilities for professional progression, competitive compensation, and health and wellness initiatives.


[bookmark: _Toc136287320]Conclusion
The major goal of the research was to comprehend the difficulties that The Marriott Company had in recruiting and keeping employees owing to outside influences including Brexit, COVID-19, and inflation. The results show that these elements have had a substantial effect on talent availability, employee morale, and cost concerns. The organisation must adjust its hiring practises, put emphasised on employee engagement and well-being, make investments in training and development, improve pay and benefits, improve communication, and use technology. The difficulties can be addressed, talent can be attracted and retained, and the company will have a competitive edge if these ideas are put into practice.
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