Trend Commentary
1. Profitability (A Volatile Recovery)
The company demonstrated a strong recovery from the pandemic slump in 2021 and 2022. Operating margins peaked at 11.5% in 2022, driven by a surge in revenue as hospitality reopened. However, 2024 saw a dramatic reversal—operating margins fell to -0.7% and net margins to -6.4%. Revenue continued to grow (+3.2% from 2023), but operating costs escalated faster (up 11.7%), squeezing profitability and pushing ROA and ROE firmly back into negative territory.
2. Liquidity (Persistently Strained)
All liquidity ratios remain critically low, with the current ratio consistently below 0.70 and often under 0.40. This indicates that current liabilities far outweigh current assets, signaling a heavy reliance on operational cash flow to meet short-term obligations. The spike in the cash ratio to 0.56 in 2021 was temporary (a large cash inflow from financing). The subsequent drop to ~0.05–0.07 in 2022–2024 suggests minimal cash buffers, which is a notable risk factor.
3. Efficiency (Improving Asset Utilisation)
Despite the profit wipeout in 2024, efficiency metrics tell a positive story. Asset turnover rose steadily from 0.24x in 2021 to 0.44x in 2024, while fixed asset turnover increased from 0.37x to 0.62x. This suggests the company is generating more revenue per pound of assets (particularly property, plant, and equipment) year-on-year, meaning operational management of its large estate is improving.
4. Leverage & Interest Coverage (A Warning Signal)
· Debt-to-Equity: This spiked to an alarming 2.06x in 2022 (due to a sharp drop in equity from accumulated losses and a reclassification of debt to current liabilities). However, it normalized to ~0.82x in 2024, aided by a strengthened equity position.
· Interest Coverage: The ratio is a major red flag. It turned positive in 2022–2023 (peaking at 1.57x) but crashed to -0.12x in 2024. This means operating profits are insufficient to cover interest payments. With Finance Costs rising to £137.5m in 2024 and operating losses returning, the company faces significant vulnerability to interest rate hikes and may need to restructure its debt or refinance to avoid covenant breaches.

