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Provide a critical assessment (in some depth) of the us 
usefulness of project management tools and techniques for managing a project (ideally three please). Seek to provide a good level of analysis of various tools (integrate relevant theory and start with definitions of project management).
· You should demonstrate the ability to plan the implementation of a project (explain the stages of a project lifecycle) and consider the management of stakeholders and of risk (there are diagrams you can use and explain).
subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations
Your work should be presented in report style of 3,000 words (+/- 10% acceptable).  Within your work you should discuss a range of theory, drawing from the work discussed within the module as well as your own additional research. 
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[bookmark: _Toc23857915]Introduction:
Throughout this report, an overview of project management primarily refers to concepts and practical approaches influenced by managerial positions, in outcome of leading a successful project. Outlining tools, techniques and methods established to engage project management effectively. Presenting project management as a planned approach led by disciplined workforce will result in the success of an overall objective. This can include the definition of strategies, communications, and controlling a project. Management is a dynamic field of professional expertise, aimed in assisting a team to perform useful requirements for tasks at hand.  Ranging from discussions and constructed tasks to achieving an inclusive goal with a desired result.  Management   typically have to resource and manage projects within a specific time frame or set budget.  Project Management Institute defines project management as “the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements.” (GUTHRIE-JENSEN, n.d.) 	(Guthrie- Jensen)

the assembling of a project usually structured in four phases: subsequently identified in four phases:	
1. Planning & organisation
2. Monitoring & analysation 
3. Build Evaluation 
4. Implementation & completion
[bookmark: _Toc23857916]Project managers role: 
Planning and preparation are usually  discussed and distributed by managerial posts that essentially track and plan the use of resources.  E.G planning cost.  As a significant factor, planning in any form of a project will help to establish goals, implications, competitors or whether the project is worthwhile. Development requires structured arrangements with estimations of time management, design, Cost of materials, services or marketing promotions. 
Projects are thought out ideas supplied by managerial roles generally experienced within the trade. Project managers role is to maintain sustainability and productivity within target accomplishments, requirements for a successful management of a project relies on many characteristics such as clear objectives, good communication and enough resources to fund the project.. Practical knowledge and acquired experience allow comprehension of issues of each fragment during project model, the administrative ability to co-ordinate between components are indispensable. in various terms having ability to plan, monitor, lead, instruct and communicate successfully promotes constructive reflections on the task at hand. Yet project managers require specific tools that will support their overall project. 
[bookmark: _Toc23857917]What is and explain the stages of a project lifecycle
A project lifecycle is;
there are four stages of a project lifecycle, 
1. initiation – firstly, business initiation is taking into proportion of whether business needs can be met, solved or seized into future opportunities.  Identification is where a project needs are identified.  Project management for the initiation stage, is the identification during this stage is to scope deliverables and identify project stakeholders.  

2. Planning – preparation of projects are ideally the position of where teams are assembled. this is the groundwork for completion, including mini- tasks alongside the main project. For example, estimation and planning of cost. The useful identities of planning is to purposefully be able to design and structure where the model is going to be during upcoming phases.

3. control and Execution – this entail’s excess explanation and implementing of creation tasks and organising workflows, from maintaining communications with stakeholders or to monitor responsibilities. 


4. Finally, closure. – This stage is focused upon whether planning has been implemented  according to plan. this stage is the final deliverable stage, in essence  what worked and what did not. – for instance, analysing teams’ performance.


[bookmark: _Toc23857918]How does this work in practice?? How is this relatable? – from analysing the lifecycle it has come to enlightenment that…
Project lifecycle is applied to business by acknowledgement during key development stages. For example, initiation is the understanding of whether requirements are met this relates to current organisations by concentrating on whether this is what customers are asking for alongside meeting needs of stakeholders.  whilst applying trends and similarities from competitors can aid calculation  planning https://www.youtube.com/watch?v=N3N9-RLSbvo
The Function Points of Techniques applied during project stage are to define tactics in running projects to estimate possibilities and impacts either advantageous or disadvantageous to the project. A few assorted techniques like classical, waterfall, agile, financial accounting, scheduling or planning and organising workflows. These Strategic developments are representation of corporal growth, innovation and expanse. Several models and techniques have been introduced in literature then applied to practice. (actime, 2018)
Beginning with a traditional technique, the Classical technique is familiarised as the traditional approach and is appropriate for running projects. It contains planning preparation for future tasks, estimating times to perform, relocating resources and providing feedback to the team. By implementing this technique offers a form of deadlines which can be supported through the plan and therefefore be acted upon essentially. Preferably performed by small groups when its not a complex operation. 
The following method of technique is a time approved approach. waterfall technique is to be considered as common as the classical technique, although this strategy takes the classic approach to another level. The waterfall technique is the sequential performance of processed tasks with six main stages that strictly follow each other just like a waterfall (idea, analysis, design, development, test, final product).   Consisting in multiple mini phases, (Hass, 2007).) A useful technique to allowing full completion of tasks when no new task begins until the prior step is completed. This process is competition based, commonly linked with the Gantt chart tool, as recording a duration of tasks, this technique provides a quality representation of dependencies. Depending on complexity this approach is usually large group orientated.
Grounded from conceptual foundations developed, yet still improving to meet practical concerns, project risk management is recognised as an organised collaborative process, that intends to safeguard project purposes. Even so, risk analysis is frequently used at project level, mainly to identify possible negative occurrences.  It is a useful method for managers to apprehend a strategic movement during project developments, recording different sources whilst recognising feasibility. (Burke, (2013).)
Projects are progressive phases that have been constructed into methodological theories and then applied to practice surroundings. Fundamentally focusing on the next accomplishment of project objectives once a step has been completed. Clearly, influencers from project hierarchy are using various approaches to plan, identify and      generate assumptions based on resources, timing, costs  services provided. 


[bookmark: _Toc23857920]tools with project management (integrate relevant theory and start with definitions of project management).
The definition of project management is the application of a collection of tools and techniques besides, the awareness  of resources and appliances in managing a project.
[bookmark: baep-author-id4]A quote about the definition of project management,  by the  Author (RogerAtkinson) suggests that a “project is a human activity that achieves a clear objective against a time scale, and to achieve this while pointing out that a simple description is not possible, suggests project management is a combination of management and planning and the management of change, cost, time and quality. https://www.sciencedirect.com/science/article/pii/S0263786398000696#aep-section-id15

Below listed are common tools and resources used and implemented by project managers.
Tracking Duration of tasks - The Gantt chart is a popular managemental chart usually in bar form that tracks everyday jobs over a period. According to book based on Gantt chart (Wallace Clark, 2015)the idea was developed in 1917. The Gantt chart is beneficial for tracking interdependencies between tasks. Since familiarised the Gantt charts has become a shared industrial technique. a tool which is used to segment milestone development or to track resources. straightforwardly showing a timeline of duration and improvement of a project over a given period. Using this tool will determine the resources required for tasks and allow stability in scheduling orders to complete tasks. 

Other tools used for project management are those that gage for sustainability for example, PBS – product breakdown structure, is a diagram of components that can break up a project in segments. Supporting clarification in what is to be expected of delivering the project through contribution, building and counterchecking work can offer structural reimbursements. This tool is valuable for scanning and analysing any possible improvements, such as focusing on lack of information where compulsory. Equipment essentially for Project management can vary down to preferability. The purpose of Breakdown Structures is to methodically investigates the use of resources constructed on what has already been implemented and in due preparation for future developments. project managers often enforcing a Product Breakdown Structure during project management to usually allow reassurance of organizational achievement during phases. https://patents.google.com/patent/US5848394A/en

Using a combination of project managers experiences and recommendations of tools and techniques, simplifies services available for managing projects. The overall target is to locate advanced tools and use them accordingly to implement successful project admin. Considering   project developments are consistently proactive, the key is getting more done with less, by taking advantage of   agility and portability using current resources as a tool to gain the upper hand of improvements during project management. in excess words obtaining constant access is important, thus leading to the below related tools to be mainly online based. (By Jennifer Bridges | May 22, 2012) 

i. Online planning and task management tools – introduce a plan of action by using online services. For example, being able to access whole portfolios online offers  easily accessible techniques, with the ability to manage projects remotely.

ii. Managing financial spending tools – again, online is most likely, the commonly used factor of supporting managerial queries. Microsoft  Excel is a portable service,  easily accessible and quick calculations intern become a useful tool, especially for calculating financial costs.

iii. Communication tools – presently, communication is one of the furthermost developed tools known to man, with multiple instant messaging communicational advancement for business environment. International conference calls and meetings are typically where high-quality tools are required, scheduled through private online streaming mechanisms, that are easily accessible. project managers and former hierarchy evidentially must ensure effective communiqué by implementing strong use of communicational tools.  Majority of organisations exploit connected media communications such as skype, Facebook, whatsapp. 

iv. Meeting presentation tools –conferences and arrangements are generally shared online to allow all employees access to vital information or arrangements instantaneously. Classically tools must have an ability to share amongst a high employee scale, a possible tool that will be useful for distributing information quickly is outlook.  However utmost services are generally subscription based, habitually the cause of most large organisations have private utilities for sharing sensitive data. This tool is commonly used to allow constant communication between employees, useful because everyone is kept up to date.

v. Mobility and productive tools – transportable technology is a normality. An example of portable tools is frequently looked over, particularly in mobile aspects. Popular devices such as Apple or Samsung are regular tools that continue to be useful for managing projects. A few features of resourcing mobile devices as a useful benefactor are calendars, camera, maps, Facebook, skype and other social media platforms. A case where phones are being used as a useful daily tool could be as simple as capturing an image through the camera. For countless reasons such as to be shared, referred to or even adjusted without the use of adding further notes.  Additionally, the impact of mobile devices is the benefit of instant communication, is to attract attention or acknowledgment of those who are contacted. Which is extremely useful within managing projects as staying connected allows the use of all information to be shared, and implemented upon the project equally, this also ensures no room for error hence communication instructing instructions for those who are uncertain.

 
Being able to use tools resourcefully, is an important cognizant that should offer collaboration and connection especially to leadership roles to allow full use of properties. An example, could either be to contact stakeholders, inform the amount of resources and to enlighten others involved within the project.  Software and hardware solutions critically answer most above bulleted. However, Not every project manager uses the same techniques, the result of this is a project manager experience within tools improves compatibility within other states that promote transportable tools for project managers that are constantly on the go. 
[bookmark: _Toc23857921]consider the management of appropriate stakeholders and of risk
stakeholders are people who invest money or sponsor the idea of the project. referring to (PMI) project management institute, the term stakeholder during project organisation is (Cleland, 1986) an organisation or group who can be affected or affected by decisions of a project.
Stakeholder Risk management identifies threats and opportunities in reliance to sponsors, development strategies focus on minimizing threats and benefit from opportunities. Well-thought-out tactical planning, on an organisational level can implement a variety of tools or techniques to recognise and understand the prospects of key interests internally and externally of project environment. 
Discussing Stakeholders main interests, is important that devotion to confirmation and implementation in their needs are met, to prevent risk of operational shut down, as if sponsors goods are not accounted for, then the repercussions for  the  project  will consequent negatively. The importance of stakeholder is influenced upon financial power within a project. This frequently indicates that if expectations or issues are not addressed then it cannot be considered a successful project.  It is known, that not all stakeholders plan the same project purposes. However financial sponsors can withdraw or potentially close operational functions in further development of projects. 
the combination of capacities provide insight of how to interact with stakeholders but also support and recognise additional risks. (Smith, 200) 

conclusion:
Furthermore, through the use of study it has allowed larger discovery of various  approaches and proposed tools that theoretically support project models. Essentially, feedback from current economical projects managers, produce exceptionally well when composing a report based on experience, from tallying results of professional responses, have hereafter offered comment upon applied  theories  to practice. All approaches form a similarity in favour of the projects. 

https://www.pmi.org/learning/library/stakeholder-analysis-pivotal-practice-projects-8905
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