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Outcomes

· To increase active participation in sport and physical activity as a direct result of events (legacy)

· To create sustainable outcomes from events and high profile activities
· To enhance the everyday offer of centres based on the principles of the event

· To enhance staff development as part of volunteering, training and taking part in the event

	Challenge:
	Heading:
	What do we currently do:
	What action can we take:


Gplus 3 – Legacy
	Challenge:
	Heading:
	What do we currently do:
	What action can we take:



	PLAN
	
	
	

	How do you define and plan your contribution to legacy?


	· Sports legacy should be part of the overall planning of internal events and/ or external/ national events
	
	



	DO
	
	
	

	How do you communicate your legacy plans and to whom?
	· Communicating with stakeholders, community and internal staff
	
	

	What good practice and guidance have you considered?
	· Local authority vision and corporate plan

· LGA, Sport England and governing bodies of sport
	
	

	What training is in place for staff to deliver your objectives?
	· Team training

· Stakeholders
	
	

	What resources have been allocated to deliver the legacy?
	· Prioritisation

· Stakeholders
	
	

	MEASURE
	
	
	

	How do you measure the success?
	· Critical path and milestones

· Measuring output and outcomes

· Performance specification

· Collecting data, primary and through observation 

· Using secondary data, where appropriate

· Impact on the centre’s programme, users and finances

· Impact on the general public
	
	

	REVIEW
	
	
	

	How do you review what you have measured?
	· The planning process

· The event

· The legacy
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Have the aims of the legacy plan been achieved in full?
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