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Executive summary
In the assignment, it was found that out of all the business structures limited liability partnership will be the best business structure to operate for the new coffee house. The new coffee shop will provide organic products to its consumers as the business also understands the value of health. Moreover, it was also found that the business will provide a large range of products and services to the consumers. As the range of products and delivery services will be of a different kind the audiences will get more attracted and the business will get more benefits.
The report has discussed the importance of market and chain analysis and has noted that the market coffee shop is highly competitive in nature.  it has been discussed that the coffee shop would benefit due to the current trends if adapts its operations to customer expectations.  It has also been noted that high digital penetration in the UK would support effective social media marketing activities. The company has also noted that it would have to introduce a variety of products with multiple milk alternative options to meet the customer demand during the times of the Covid-19 pandemic. 
The assignment has discussed about an inauguration of organic coffee shop in the UK which will provide a diverse range of products and services to their customers. They will be maintaining organic raw materials which will be manufactured to acquire more customers. On modern era, most of the customers are highly concerned about their health where this shop will provide them with respective beverages. Likely, they will be proposing for a such a business based on which operational plan, business risks and training needs has ben elaborated. 
The report has discussed that management helps in ensuring fulfilment of organisational goals in an effective and efficient manner. It has been noted that the proposed business venture would be following the functional organisational structure.  It has also been discussed that the company would be performing its CSR activities to improve its brand image and reputation. The study has also noted that the three key sustainability challenges that the coffee shop must overcome would be to minimise the usage of plastic, reduce dependency on non-renewable forms of energy and develop a sustainable supply chain.
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[bookmark: _Toc99374921][bookmark: _Toc100515744]Task 1: Business plan 
[bookmark: _Toc100515745] Business description and history – Mirela Adamache
[bookmark: _Toc99202647]Introduction
The legal factors of any organisation which shows what are activities that an organisation can undertake are known as business structure. Having a business structure is very important for any kind of business as it allows some particular things to the businesses. For Example, the activities that can be undertaken by organisations, such as raising funds, the responsibility of the business, the amount of tax that the business has to pay the government and more. In this assignment, the discussion will be about the new coffee shop business structure and the product which will be provided by the business. 
[bookmark: _Toc99202648]Business Structure
In general words business structure shows how a company is organised in a legal way and the boundaries of the business. Business structure states the main facts regarding the company such as: who is the owner of the business, how the company’s profits are being distributed and which tasks are performed by which manager (sum up, 2022). Moreover, it is also very crucial in terms of liability and taxes. The level of responsibility when something goes wrong with a company also depends on the business structure as to who will be a more responsible owner or manager. There are mainly four types of business structures that are being used by different organisations. These structures are Sole Trader, Partnership, Limited Company and Limited Liability Partnership (Reding, 2021). These structures are explained in brief below:
Sole Trader – This is a kind of business that is owned and run by one person and there are no legal differences between the business entity and the owner. Moreover, the business owner does not only manage the business but is also responsible for the business profits or losses. The sole trader only refers to the business structure it does not have any relation to the number of employees (Andreou, 2022). The main characteristics of full sole traders are:
· As the sole trader has only one owner so the whole business is in full control of that particular individual. Individuals can take whatever decision they want to take without consulting anyone. 
· All the activities and transactions which will be happening by the organisation the owner will be responsible for them. 
· The existence of the company depends on its owner as there is only one owner so if something happens with the owner the company will be lost too. 
· Sole trader’s owners did not have to pay the corporate tax over taxable business profits they pay the income tax and with that, they also have to pay the contributions for the class 2 and class 4 national insurance. 
Partnership – This is a kind of business where two or more individuals share a single business, which means all the partners are responsible for the business. From the losses, the company can make to the profits and taxes everything got divided between the partners. A partner can be a person or any other company partner does not need to be an actual person (GOV.UK, 2022). There are various types of partnership, they are General Partnerships, Limited Partnerships and Joint Ventures. There is a brief explanation of all these types are mentioned below:
General Partnership – This kind of partnership is a general agreement between the two partners to run an organisation together. Moreover, the members of this partnership are responsible for the organisation as well as for the debt too (CFI, 2022). This kind of partnership business structure has many benefits. A few of the benefits are: it is simple and cheaper than any other structure for establishing an organisation, they do not have to pay income taxes as well as the partnership can be easily dissolved. 
Joint Ventures: This is a common way of a partnership between the two companies which comes with many risk factors but also many advantages (Linton, 2022). Joint Venture partnerships are generally temporary partnerships between companies for their benefit. A few of the advantages is that it gives access to new markets for the companies, it increases their capacity, as the risk and liabilities will be shared between two companies the chance of losing money is very less. 
All the above-mentioned ones are the types of partnership business structures. An individual can prefer their choice according to their business or according to the benefits they want. 
Limited Company: This kind of business structure means that the organisation is registered with Companies House which means they have to give their all information on their websites (qcf, 2021). Moreover, these companies are individuals in front of the law which means they and their owners are different from each other and the company itself is responsible for its activities, liabilities and more. Limited company business structures can be owned by an individual or a group of individuals there are no limitations to them. There are some benefits of the limited company business structure which are mentioned below: 
· The liabilities of the partner of the business or the individual owner is only limited to the amount of investment they made in the company.
· Organisation gets the benefit of the limited status as a maximum of the lenders, clients and investors are more interested in the organisation who Have this status.
· Businesses are free to sell their share in the market for raising capital for the company.
Limited Liability Partnership: This kind of business structure ensures that the partners of the business are not fully responsible for the liabilities of the organisation they have. Moreover, this structure limits the liability of the business to the partners according to their investment in the company (CPD, 2021). Having this kind of business will mean that the liabilities and the amount of investment will be spread among the partners which will make it easy for them. Moreover, it also has the multi-skills and expertise of different partners which helps in the growth of the organisation. This business structure has many benefits such as it need no minimum capital requirement, no limit on the owner of the business or the partners, has lower registration cost, and there is no requirement of a compulsory audit. 
For the new coffee shop, the best business structure will be a limited liability Partnership as forming this business structure will mean that the business and the individual will be separated in front of legal values. Moreover, it will also separate the individual’s asset and the business asset and the owner will be only limited to the investment they made in the business. In this structure, they will also have a limited amount of paperwork compared to the other business structures and they will not have to pay the tax twice for the business revenue. Setting up a limited liability partnership is also easy as can be done through online procedures too. For setting up the new coffee shop as a limited liability business structure there only will be a few steps that needed to be done. Those steps are mentioned below:
· Setting a name for the new coffee shop and having a website on that name to prevent any kind of confusion regarding the name. 
· The second step will be having a registered agent who will receive all the important legal documents regarding taxes, lawsuits and more. 
· The third step will be filing the new coffee shop documents with the state. 
· The fourth step will be creating a legal document of the new coffee shop and outlining the ownership and all procedures of the limited liability partnership. 
· The fifth and the most important step is to get an employer identification number as without it the new coffee shop will not be able to open a business account, it is also important for tax purposes and for hiring the employees. 
Applying all these steps properly the new coffee shop will be ready with the business structure it needs to have. Moreover, this structure will also be made the work of the new coffee shop easy and very effortlessly and the owner will not have that much pressure on the company’s liabilities. 

The new Coffee shop will be an organic coffee shop that will mainly focus on individuals whose ages are above fifteen. The main speciality of the coffee shop will be that it will provide organic coffees in a range of varieties as well as according to the preferences of the consumer. From dining options to delivery, all the options will be available in the coffee shop. The coffee shop will not be like the traditional coffee shops which have been experienced by the consumers. The shop will have many surprising offers and messages for the consumers which will attract them to come to the new coffee shop instead of anywhere else. The coffee shop will have a limited liability partnership company as it will bring many advantages to the organisation. The business will also need to have a license for selling food and drinks in the U.K and it can be generally obtained from the local authorities. 
After all this, the most important thing will be to find individuals who will be able to handle the marketing, sells and finance departments of the business by utilising their skills. The hiring of a manager as well as an HR will also be a very important part of the business as they will motivate and help the other employees in achieving the business goal or objective. These key things of the business will have in the growth of the shop as well as in achieving the target of the business. The managers will also help in assigning the employees their job as well as watch them if they are doing their best at work or not. 
Organic Products or Services
The products that will be provided by the new coffee shop will generally include beverages and some food items. Except for these two items, the new coffee shop will also provide raw coffees and instantly made coffee cups that the consumers can buy and use in their own space. The new coffee shops will provide both the dine-in as well as delivery services to the consumers so that the consumer can buy at coming at the shop or can order via online platforms. The beverages items will have a different list as well as the food item list. All different services and products lists are mentioned below in brief.
Organic Services by the new coffee shop
· The new coffee shop will be providing the delivery option to the consumers as there are consumers who do not get enough time out of their busy schedules to go out and have some coffee. However, every consumer deserves a nice coffee to relax a little bit so the coffee shop will provide the delivery option for those consumers. 
· Dine-in option will also be available for the consumers with the connectivity internet free within the café. The consumers will be able to enjoy their coffee with the free internet as the maximum number of consumers like to have a nice coffee while enjoying the digital platforms. Putting the consumer’s thoughts first this option will also be available for them. 
· Consumers will also be able to get a drive and pick option so that they can enjoy their coffee while on their ride. 
· The new coffee shop will have a free space as well as a room kind of place so that consumers will also be able to get some private time, as well as the other ones, will be able to enjoy the public time.
Organic Products provided by the new coffee shop
· The new coffee shop will provide several beverage items so that every consumer will get at least one option that they will like. From cold beverages to hot ones the shop will do its best to provide a variety of options in front of consumers. 
· As the new coffee shop will be providing organic coffees so the consumers who will like also can buy the coffee beans and the coffee powder for their personal use.
· The new coffee shop will provide food items which will generally include snacks and some desserts. A few of the common snacks will be sandwiches, doughnuts croissants and more. Moreover, the consumers will also be able to find messages within their snacks as a surprising factor.
· There will also be options for the consumers to customise their drinks according to their preferences. 
Conclusion
From the above assignment, it can be concluded that the new coffee shop can accept the liability limited business structure for their shop. The business structure will be beneficial for the business as well as for the owner as the owner will not be responsible for the whole business debt. In the assignment, the discussion was also about the products and services which will be provided by the new coffee shop. The various kinds of products as well as services to the audience will be provided by the new coffee house. The consumers will be able to get everything according to their preferences which will make the business’s image good in front of the audience. Moreover, the variety range will also help the business in attracting more consumers. 


[bookmark: _Toc100515746]Market analysis and trends – Cristina Daniela Besa
[bookmark: _Toc99387111]Introduction 
This report will be presenting a detailed analysis of the coffee market in the UK and I need to find the train as well as a competitive environment that need to be looked after for optimally utilising the marketing opportunities. The report will also help in segmenting and identifying the target market customers and thereby Positioning the proposed business shop to become profitable.
[bookmark: _Toc99387113]Significance of Market analysis and Trend Analysis 
Assessment of a market in a specific industry for gathering information that helps in reducing organisational risk and improving business decisions is called market analysis (Kuligowski, 2020). Market analysis is an important business activity that helps in understanding customer base, in absence of which organisations would struggle to attract and retain customers. The key benefits of conducting effective market analysis are reducing the risk associated with uncertainty in the market and targeting customers with specific products and services that are prepared as per customer expectations.  Identifying opportunities and trends using marketing promotions and campaigns to take optimal advantage of customer purchase trends is also a benefit of market analysis.
The steps that are involved in conducting a market analysis are the determination of the purpose, researching the state of the industry, identification of the target customers, understanding the competitive environment and comprehending the business environment. Referring to databases, and analysing and applying the gathered information for decision-making are also components of market analysis (Kuligowski, 2020). 
[bookmark: _Toc99387114]Sector Overview 
The idea of setting up an organic coffee shop would make the company belong to the foodservice sector. Additionally, it can also be considered to be categorised as being from the coffee market. In the case of the UK where the coffee market is dominated by instant coffee brands as compared to fresh ground brands, the organic coffee shop would have to keep up with the customer preference while adding value to its services. 
In terms of the consumer landscape in the UK regarding the coffee market, it has been estimated that most coffee customers drink two cups of coffee each day in the UK. It can be analysed that the customer pool for coffee in the UK is significantly large and by offering them instant coffee options, the shop would be able to cater to a large clientele. 
[bookmark: _Hlk99382044]The total consumer spending in the UK on tea, cocoa and coffee amounted to £ 3.9 billion in 2020 (Statista, 2022). The weekly spending on coffee amounted to 42 p for each individual in the UK.  In terms of quantity, 23 g of coffee has been purchased by each person each week (Statista, 2022). The UK imported 780 million British Pounds worth of coffee and the major source of such imports were Germany and France. The UK-based organisations in the coffee processing sector have also grown since 2012 and were estimated to be worth over £ 2.1 billion in 2019 (Statista, 2022). It can thus be stated that the UK Coffee industry is becoming resilient in terms of reducing its dependency on imports and becoming self-reliant to meet domestic demand. 
[bookmark: _Toc99387115]Market Trends 
Rise in Click and Collect Services: In the times of the Covid-19 pandemic, the focus on health and safety practices have increased. Accordingly, customers now prefer outside seating arrangements, contactless mode of payment options and click and collect services to minimise human contact and having any kind of food on closed premises (Esquires Coffee, 2022). It can be assessed that this is to minimise the chances of Coronavirus Transmission and coffee stores have changed their operations accordingly. This can help the company to attract and satisfy customers in terms of the safety aspect within the coffee shop’s premises. 
Milk Alternatives and Healthy Coffee Options:  As compared to earlier, customers have become more health-conscious when it comes to food and drink choices and consequently coffee shop owners have increasingly diversified their menu options.  Healthy coffee shop drinks such as turmeric coffee and matcha lattes have become common on many cafes' menus.  Additionally, customers are also offered milk alternatives such as almond milk, coconut milk, soy milk and oat milk for catering to the needs of diverse customers (Esquires Coffee, 2022). This is a differentiation opportunity for the coffee shop as the company can introduce a diverse portfolio that would include a variety of drink options.
Supporting Independent Coffee Shops: According to a study conducted by the Allegra group on the impact of coffee Survey 2021, 65% of the population have frequently visited Local Coffee shops for supporting them to bounce back from the losses in the pandemic situation.  furthermore, Independent and Local Coffee shops also have a reputation for offering a more personalized experience to the customers and high-quality artisan skills (Esquires Coffee, 2022). This can be seen as an opportunity for the organic coffee shop to compete with the corporate chain of coffee shops.
[bookmark: _Toc99387116]Industry Analysis of the Coffee Sector in the UK 
Industry Rivalry (High): Over the years, the competition among high-street coffee shop chains have increased significantly.  some of the key competitors are Costa Coffee, Greggs and Starbucks with 2,681, 2,078 and 1,025 retail outlets respectively present across the UK (Statista, 2022).  It can be concluded that the threat of rivalry in the coffee shop market is significantly high.
The threat of New Entrants (High): According to a report conducted by Allegra on independent coffee shops in the UK, 80% of the coffee shop owners have reported sales growth in 2018 due to improved coffee quality and service levels (Aqua Cure, 2022).  search market outcomes would increase the likelihood of new businesses opening up in the coffee shop market and consequently the threat of new entrants is high.
The threat of Substitutes (High): According to the trend analysis, it has been noted that click and public services are on the rise in the coffee shop market as customers prefer to avoid overcrowded areas since the pandemic situation.  Consequently, the threat of substitutes is high against Cup'O Coffee if the company does not offer similar services. 
Bargaining Power of Suppliers (High): As one of the USP of the proposed business is using organic coffee, the company has a limited number of suppliers in the organic coffee market as only a few suppliers are available.  Examples of organic coffee suppliers are Love Nature Superfoods, Clipper Teas Ltd, Marley Coffee, Urenbio and Whole Earth Foods Ltd (Organic Bio, 2022). Consequently, the bargaining power of suppliers is high as the company does not have many alternatives. 
Bargaining Power of Customers (High): In the UK, the customers have a large number of alternative brands and shops that coffee consumers can opt for and this increases their bargaining power of customers. Consequently, the proposed coffee shop would face the high bargaining power of customers.   
[bookmark: _Toc99387117]Segmentation 
The process of categorising a large market into smaller segments on the basis of their attributes and characteristics is called segmentation.  Segmentation is of different types such as demographic, lifestyle, geographic, behavioural and psychographic. Lifestyle segmentation is based on the concept that individuals at different stages of life have different requirements and consequently they can be categorised on this (Lotame, 2019). The coffee shop would be using a lifestyle segmentation strategy for identifying the group of customers who are more likely to purchase and become regular customers such as customers who are students in colleges and universities. 
[bookmark: _Toc99387118]
Target Market 
For gaining sufficient revenue, understanding the target market and considering its size and share that can be realistically achieved by the company is essential.  Gaining market share depends on the overall size of the market and the market trends that influence target customers. Defining the target customers helps organisations to direct their decision-making for acting the most beneficial segment of the market as per their products and services.  Describing the customer segments can be done on the basis of certain shared characteristics such as income, lifestyle, gender and so on.  In the case of a coffee shop, lifestyle segmentation is highly appropriate as it would help in identifying customers who are more likely to purchase coffee and thereby can be easily targeted for increased revenues. It has been noted that one in 10 customers in the UK are avid lovers of coffee and they consume around 6 cups each day (Statista, 2022). Attracting such high-value customers in terms of units purchased per day would be highly profitable for the proposed coffee shop as the company would be able to record consistent revenues and thereby grow steadily and sustainably. Understandingly, this would be the target market of the business. 
[bookmark: _Toc99387119]Market Positioning 
[image: ]
Figure 1: Position Map of the coffee shop
Analysis: In order to increase the perceived value of the products offered at the coffee shop and thereby attract customers, the company would position itself to be cheaper than that of the customers and at the same time of having moderately high quality. This will ensure that the company can maintain a steady and regular clientele, which would help in customer satisfaction and also retention. 
[bookmark: _Toc99387120]
Market Strategy 
Unique Selling Propositions help advertisers to set apart their products or services from those offered by competitors and thereby encourage customers to purchase the products or services (Niu and Wang, 2016). Some of the USPs that are relevant in the field of coffee shops are ambience, quality and presentation of coffee and associated food items, ethical and sustainable processes, reasonable pricing and exciting loyalty schemes (Modern Hospitality, 2020). Consequently, the proposed venture would be advertising its brand on all of the above USPs and thereby attracting customers. In the case of the UK, the country has a significantly high market penetration rate of 94.62% in 2020 (Statista, 2022). The significantly high internet penetration rate in the UK is a positive factor for ensuring the success of digital marketing practices in the case of the proposed coffee shop and consequently, this strategy would be used for reaching out to the customers. 
The differentiation strategy of market expansion is applicable in the case of the proposed venture.  According to this market strategy, organisations differentiate their products and services as compared to that of existing competitors to increase the perceived value of the products and thereby attract customers (Indeed, 2021). As per this strategy, the business would introduce exotic variations of coffee for attracting coffee enthusiasts and keep the prices on par with the perceived value of the customers.
[bookmark: _Toc99387121]Marketing Plan 
A document that lays out the different marketing efforts that would be put in for an upcoming period to attain the strategic objective of the organisation is called a marketing plan (CFI, 2022).  4P Marketing Mix helps in covering the different aspects of marketing that needs to be focussed on for improving overall marketing efficiency. 
Product: Organic coffee beans would be used for offering a wide variety of coffees. As per the market trend, alternative milk options and coffee varieties with added health benefits would be offered to the customers to meet their health and wellbeing expectations. 
Price: In order to remain competitive against well-known brands such as Costa Coffee and Starbucks, the proposed business Would be to keep its prices relatively low and instead focus on diversifying its portfolio.  However, care would be taken to ensure that a company can maintain a decent profit margin. 
Promotion: As it has been noticed that the UK has a highly digital penetration, digital marketing tactics would be used for increasing brand awareness and attracting customers.  Social media marketing using Facebook Instagram and Pinterest would be prioritised, in which relevant content which provides new information to the customers would be posted.
Place: The coffee shop would be situated near the academic institution with high footfalls to ensure that it can easily be availed by the target customers.  Outside seating arrangements would also be offered for meeting customer satisfaction who want to avoid crowded spaces.


[bookmark: _Toc99387122]Conclusion
The research has identified the competitive business environment of the proposed coffee shop and has discussed the marketing strategy that would help the company to distinguish itself from rivals.  It has been concluded that the company would have to introduce a menu as per the market trends and also invest in digital marketing for attracting customers.



Operations and technology plan, business risks, training needs – Corina Faramita
Operations and technology plan
Premises
The organic coffee shop will be having Rustic Coffee Shop Interior such that a range of organic touches can be traced when visitors are visiting their shop. Flowers, pant walls and pots will be placed in the shop such that it can help them to attract visitors. Vintage milk equipment will also be placed which will provide a look at the farmhouse. It will demonstrate a rugged beauty and an indoor picnic table will also be placed such that it can help the shop to attract customers with its elegance. The walls will be coloured with different colour palettes such that it can provide a chance for the organic coffee shop to acquire wide customer segments (Waxman, 2022). An indoor picnic table will also be placed so that visitors like group unions and family members can visit their store altogether such that they can get a chance to attract more customers. Wicker baskets will be provided to each corner where the visitors can keep their food for a long time and spend time gossiping among themselves. 
Equipment
In the UK market, the organic coffee shop will be making its business so that it can acquire more and wide range of customers. The company will be targeting employees from different segments basically globally which will allow them to know about the product or services requirements customers like to have. Operations and technological plans are mostly required for modern organisations to acquire a competitive strength among their competitors (Udovita, 2020). Based on the upcoming movements organisations are offering organic products as the population are getting highly concerned about their health. Coffee roasters are the ones that will help the company to make the production of organic coffee beans. It creates a bonus over the manufacturing craft such that it acquires a platform to provide customers with their coffee as per their preference. While making processing of coffee manufacturing, handlers are required to keep a concern that the raw materials are not being contaminated with the chemical. In the wet manufacturing process, the water amount is required to be pure and free from preservatives which will help the coffee to be genuine. Additionally, when the coffee will be served to the visitors or will be exported that those are required to be stored in containers such that it can help them minimise wastage. 
Insect infestation, oxidation and moisture of the product can be retained when organic coffee beans are stored in an airtight container. It will help the product at a perfect and effective texture and quality so that it can provide a high-profit margin for the organisation to develop and explore its business. Post-harvest hermetic solutions help coffee to stay organic which retains its quality. GainPro hermetic bags will be utilised by the coffee bean shop such that it does not take a chance in the tastes of the coffee bean. Analysing the technological plan, GainPro’s Ultra Hermetic technology will help the shop store self-harvested organic coffees in a packaging material (Grainpro, 2022). It creates a barrier to moisture and air such that it can maintain the texture and quality of coffee beans. 
The Colour, taste and aroma of the coffee beans remain the same such that it can help the company provide quality products to their customers. GainPro solutions is an effective one that helps the company to maintain the quality of beans and keep them organic without making unwanted tastes. Commercial coffee roasters are available in the UK at $20,000 to $150,000 (Bellwethercoffee, 2022). It will help the shop to earn more than usual. The cost of GainPro plastic is 1.5% higher than rough-textured plastic (finance-commerce, 2022). Additionally, the shop will be required to install Espresso Machine, Espresso Grinder, Regular coffee grinder, coffee brewers and hot water dispenser. Restaurant seating, tables and commercial outdoor furniture will be required by the organic coffee shop to settle. 
Staff
The organic coffee shop will be required to recruit handlers who will help them to manufacture coffees such that it can help the company to retain its quality products. It will help them to attract customers by sustaining their products by creating a proper texture. Before starting the business, the company will be required to recruit a line baker, restaurant manager and beverage staff who will be helping the shop to promote quality products. A marketing and sales team will also be implemented who will help the company to know about the flavour specification preferable by the customers. Quality checking staff are also required who will help the company to check the quality of beverages their suppliers are providing them. Quality assurance helps the company to gain its trust over their products or services and further causes impacts on customer loyalty (Lucena et al., 2018). 
Suppliers
In the UK there is numerous supplier who services their raw materials to manufacturing companies. They are the most reliable supplier of organic coffee in the UK where most of the coffee manufacturers buy products. Coffee Plant, Owens, John Street Beverage, Limini Coffee, Iron & Fire Speciality Coffee Roaster, Northern Edge Coffee, Adam Russel and many more (Profitableventure, 2022). Organic coffee helps the buyers to get peace and comfort to their minds while consuming the liquid. Thus, the organic coffee shop will be targeting these suppliers to grow its business. Analysing the credit term, it can be depicted that the company will be offering pure and organic coffee to their customers such that it can provide a chance for them to acquire more customers. 
Compliance
In the UK, coffee industries are required to register their store or shop 28 days before their launching date (Safeworkers, 2021). It helps the company to gain its brand recognition such that they can depict to acquire a high-quality resolution within their business. Analysing the issues, the production standards are not common and assimilating with environmental concerns which are lowering the productivity of coffee beans globally. Empowering farmers and providing staff with the right to organise their working culture helps them to promote an effective working culture. In a pandemic situation, the coffee organic shop will be required to maintain social distancing, workers are required to wear masks, protection for employees and provide them with hand sanitisers. 
It will help the company to gain health care safety and protection for their employees. Online options for their customers will also be available such that they can provide desired products to their customers. Additionally, risk assessment helps companies analyse different sorts of risks that can occur to their employees when they are performing their tasks (Durst and Zieba, 2019). Like, the organic coffee shop will be required to keep hazardous elements safely such that employees do not face any sort of harm. Slippery floors and harrow passages will be required to be avoided such that they can sustain a safe working environment for their employees. 
Licensing
In the UK, Organic coffee shops will be required to implement an A3 use class which will help the company to gain customer loyalty (startups.co, 2022). It will provide a chance for the company to acquire more customers. Without making registration of the business the company will unable to explore their quality products to their customers officially. Before 28 days the company will be required to apply before starting their business. 
Insurance
In the UK, most of the food items are organic which helps the consumers to retain their health. The agricultural products which are being harvested are organic to 95% (gov.uk, 2022). Public liability insurance will be required to acquire by an organic coffee shop which will help them to gain employees' liability cover. This factor will help the company to pay for the damages or any accidents that have been occurred with any of their stakeholders. This policy helps the business to show the liability that is required to be paid to the third party. It helps their employees and stakeholders to get liability to get the safety and secured coverage. 
Training needs
Being a start-up company, the organic coffee shop will be required to acquire and recruit new employees. Thus, analysing the capabilities and skills of the employees, individuals will be provided with effective training such that they can gain their skills and knowledge and can conduct their work accordingly. HR and leaders will try to develop their employee capabilities of performance. They are the ones who help the employees to stay motivated and encouraged towards their tasks. The organic coffee shop will be able to get a chance to develop as they can bring development and enhancement within their business when the workforce will be able to make focus on their business objectives. 
Training will help the employees to understand their skill gaps such that they can acquire respective training to bring development. The organisation will be required to acquire funding such that it can provide for the employees to acquire frequent training to keep themselves advanced. Within the cash flow forecast, the expenditure required to provide training to the employees will be mentioned. Job satisfaction along with job security get to increase when the organisation provides effective training (Davidescu et al., 2020). In order to compete with their competitors, technological innovation and advancement are mostly required for the workforce to adapt such that it can provide a chance for the company to gain strength. 
Business risks
After proposing for the business of organic coffee shop it can be analysed that the company faces issues to due to lack of management. At those times, the manager will be required to take strategic business actions which are required to be followed by the managerial team. They are required to provide effective training sessions which will help them to know about the organisational objectives based on which they can make for growth in its business. The organic coffee shop will be required to take the decision from a mentor who will help them to get guidance to achieve their business success. Moreover, financial management is also required which will help the organic coffee shop to arrange financial sources. It will cause economic uncertainties for the start-up company. They will also be required to borrow funds from external and internal sources which will cause an increase in their payable interest rate (Wang et al., 2020). Suitable financial sources will be required to be chosen by the organic coffee shop such that they can minimise their financial repay risks. As a result, the price rates of their products or services will also increase which will cause a difficulty for them to attract customers to a diverse range. 
Hence, the company will be required to buy products at low cost but with higher quality. It is evident that in the UK there are numerous numbers of suppliers who are serving quality products to organic coffee manufacturers. While exploring its market share in the UK it can be analysed that range of competition will also get increase which will create a challenge for an organic coffee shop to gain competitive strength and deal with such rivalries. Organic products and innovative packaging technology will help them to create competitive strength for the business. Security issues will also be faced by the organisation when they enter into new markets as they are not well known about the business environment that specific country is following. Thus, if the security issues get raised, they will lose brand image and reputation. The company will be required to install keep end to end encryption such that back users do not get a chance to hack the credentials of their customers (Rivers et al., 2020). Moreover, the company may also face the issue to acquire the sales target while exploring its business. Being a start-up company, they will also face the issue to create a partnership with other companies. Likely, market research is required to be conducted by the marketers of the company which assures to bring development. Market research will help the organisation to know about the specific products or services that are required by the UK population. It will help them to increase their selling units which will further cause an increase in their profit margin.

[bookmark: _Toc100515748]

Management and organisation of the business - Sergiu Gore
[bookmark: _Toc99386703]Introduction 
Management is defined as the process of planning and organising the activities and resources of a business for the attainment of specific goals in an efficient and effective manner (Indeed, 2022). This research would be discussing the meaning of developing an effective management structure within the organisation by highlighting the benefits associated with them. Discussion on management structure will also be presented for selecting the organisational structure of the proposed business. After that, the different responsibilities that organisations need to fulfil for becoming socially responsible companies would also be discussed in this report. Sustainability issues will be discussed as well and three such issues would be identified for the proposed business venture to overcome. 
[bookmark: _Toc99386704]Significance of Management and Organisation of the Business 
Having effective management is crucial for organisations to grow and prosper as they play the most important role in setting the vision of the company, strategic goals, planning resources utilisation and maintaining motivation as volunteer application of the works (Indeed, 2022). Efficient management can be said to provide the direction to the organisation and ensure that it can grow sustainably.  In the case of the coffee shop, the vision would be to become one of the most popular stores across London and for that purpose the management would have to assess the internal strengths and weaknesses of the company and act on them efficiently. A clear plan would enable the stakeholders of the company to align its tangible as well as non-tangible resources to a settlement of the organisational goal (Indeed, 2022). 
Management would also play a major role in hiring, training and motivating the workforce to perform their job roles and responsibilities in an efficient way. Consequently, the management determines the productivity levels of the company.  In the case of the coffee store, effective management practices that prioritise customer satisfaction and employee well-being will help in inspiring the employees to behave well with customers and thereby meet their expectations.  This would help the new venture to grow and thus attain its strategic goal. 
[bookmark: _Toc99386705]Legal Status and Licences 
The decision regarding legal status plays a major role in defining the tax liability of the owner and consequently affects the cost low of the businesses. The legal status of a business venture also impacts the decision making of the investors and consequently, optimal analysis needs to be performed in this step. The business has been recommended to follow a limited business legal structure as this would help the company to be identified as a separate legal entity and thereby limit the liability of each owner as per their share of ownership. 
[bookmark: _Toc99386706]Management Structure 
After the selection of the legal structure, it is essential for the business to select the management structure that would be followed within the organisation. Organisational structure refers to the system in which business activities are directed to meeting organisational goals. Rules of the workplace, roles and responsibilities that employees need to follow and the hierarchy of authority that has been established at the workplace are some components of organisational structure (SHRM, 2022).  Common forms of organisational structures are functional, divisional and matrix structures. In vertical structures, the 2 subcategories of organisational structure are functional and divisional.  According to a functional structure, employees are divided as per their functional areas and they report to managers, who in turn report to chief officers of the company in the respective fields (SHRM, 2022). The benefit of this structure is that employees can work in In Jobs where they are most proficient.  However, the disadvantage is that cross-functional activities and thereby collaboration within the workforce are low. In a divisional structure, departments are made on the basis of the brand that is to be handled by them and consequently, each team has members with different sets of skills and expertise. In the initial stages, the coffee shop would not be handling multiple brands and consequently, a functional hierarchical structure is more applicable.
[image: A functional organizational chart with the president at the top and then one line below showing different departments]
Figure 2: Functional Structure
(Source: SHRM, 2022)
The core functional departments of a business are marketing and sales, finance, human resource, operations, procurement and manufacturing (BDC 2022). The responsibility of the marketing and sales department is to attract the attention of potential customers and convert them into paying customers.  Keeping customers satisfied and retaining them is also a role of the Marketing department.  Finance Department is responsible for keeping track of the different transactions that occur within the organisation (BDC, 2022). Finance also provides insights about the income as well as expenses of the organisation and thereby create the budget that is to be followed. It is the responsibility of the HR department to recruit new employees, keep them satisfied, improve their skills supplies and retain them for increasing the internal capability of the organisation.  The performance and quality of work that is to be performed during the manufacturing process are overseen by the operations department, while the procurement department sources the ingredients required for the generation of the goods and services.  
[bookmark: _Toc99386707]In the case of the new shop that is to be formed, the HR department would consist of an HR manager and the business owners who would hire employees with skills that align with the organisational requirement.  In the marketing department, a social media marketing manager would be hired who would be responsible for improving the brand awareness and image.  In the manufacturing department, the coffee shop would hire a skilled barista and a chef. The procurement department would be handled by the business owners as they would be contacting suppliers and negotiating with them for decreasing operational expenses.
Social Responsibilities
According to Carroll’s Framework of Corporate Social Responsibilities, in order to become socially responsible, organisations have to focus on specific criteria; they are economic responsibilities, legal responsibilities, ethical responsibilities and philanthropic responsibilities (Carroll, 2016). 
Economic responsibilities are the first category of responsibilities that organisations must fulfil.  It implies the obligation of companies to provide financial benefits for the stakeholders and business owners (Carroll, 2016).  It can be a says that if an organisation failed to produce monetary results, the company would not be able to sustain itself and consequently the company would go out of business.  Accordingly, the coffee shop must be profitable to reward its owners and employees while ensuring that some of the prophets are invested back into the business for further expansion. 
Legal responsibilities are the second category of expectations that organisations must follow for continuing their operation in the market.  Under these responsibilities, the companies need to obey the legal requirements and guidelines that the governing body has prescribed and avoid all sorts of legal violations at the workplace (Carroll, 2016).  In case the company fails to follow the laws and rules of its business environment, the company face the threat of losing its licence and thereby it would be shut down.  Being a part of the foodservice providers, it is the legal responsibility of the coffees shop to follow the safety guidelines regarding food quality and safety. Additionally, the company would also have to abide by the Covid-19 guidelines whenever applicable to operate legally. 
The third type of social responsibility is ethical responsibilities, according to which, companies are expected to treat their employees and stakeholders fairly. Sufficient payment to suppliers and employees and timely fulfilment of commitments are some forms of ethical responsibilities that businesses portray.  Transparency with the stakeholders in times of organisational changes is also an effective way of improving the ethical aspect of organisations. Recognition and respect of new ethical and moral norms that have been adopted by the social norms are also ethical responsibilities (Carroll, 2016). In the case of the coffee shop, the company would have two sources of supplies from ethical suppliers and at the same time offers wages in a timely manner to all its employees.  Additionally, reducing wastage of resources and adapting to sustainable forms of energy for meeting its requirements are also some ways of showing high ethics in business operations.
The final stage of social responsibilities that businesses need to perform for becoming Global citizens is philanthropic responsibilities. Corporate philanthropy is the voluntary contributions that organisations make for improvement in the society that they work in (Carroll, 2016). Under philanthropic responsibilities, companies engage in different activities such as donating their products and services for free, providing monetary support to improve the quality of life of underprivileged communities and volunteering for social work. Accordingly, the coffee shop will have to perform philanthropic responsibilities such as offering its support to local entities that work for the development of society.
[bookmark: _Toc99386708]Sustainability Issues 
According to Lawson (2019), years of mistreatment and mismanagement of environmental resources have created severe concerns for the global well-being of the earth. Among the different issues that have started arising in the environment, three of them are critical and requires urgent attention. The first sustainability issue that has globally impacted humans and businesses alike is global warming and climate change. It can be assessed that excess burning of fossil fuels for meeting energy requirements have to lead to the release of a significant amount of carbon dioxide and other greenhouse gases which in turn increases the Global average temperature of the earth.  Consequently, the climate has started shifting and this has led to a rise in the occurrence of natural disasters.  Natural disasters disturb the entire global scenario and consequently, it is bad for human life as well as for businesses.  In order to mitigate this issue, the UK government has expressed its commitment to reducing Greenhouse gas emissions by 2050 (GOV.UK, 2022).  This could become a sustainability issue for the proposed coffee shop as it would have to rely on green resources of energy instead of fossil fuels for meeting its energy requirements.
Rapid urbanization, improper treatment of sewage disposal by factories and industries, oil spills, disposal of radioactive and chemical wastage in association with plastic pollution are the key causes of water pollution. Ocean water plays a major role in controlling global warming as it absorbs over 30% of the released carbon dioxide from the atmosphere.  However, chemicals present in polluted waters tend to react with the Carbon dioxide absorbed in the water; as a result of which ocean acidification occurs (Lawson, 2019). This leads to severe destruction of aquatic life and thereby, the entire ocean food web is put at risk. Furthermore, disposal of plastic into the ocean also becomes a threat to the life of Aquatic and Marine animals as they choke on it thereby the biodiversity of the earth declines. As most plastics are nonbiodegradable in nature, the volume of plastic in oceans gradually rise up, which leads to an increased threat to marine life over time. Consequently, unsafe disposal of plastic is a sustainability issue for the proposed coffee shop as well and accordingly the company would have to find an alternative to using plastic for packaging and other purposes.
Biodiversity helps in maintaining a balance between biological resource consumption and regeneration, in absence of which companies would face a shortage of natural resources and consequently their production abilities would be severely hampered. However, overexploitation of resources, combined with habitat destruction, pollution, climate change and deforestation has led to mass-scale destruction of biodiversity (Lawson, 2019). Biodiversity destruction is a common practice in global supply chains for the production of cocoa and coffee. Consequently, it is a sustainability challenge for organisations to maintain an ethical and organic supply chain that does not encourage the destruction of biodiversity. In the case of the proposed business venture, the management would have to ensure that all the suppliers that it deals with operate ethically and are not a part of unsustainable supply chains. 
[bookmark: _Toc99386709]Conclusion 
The study has concluded that effective management practices focus on sustainability practices as well as on social responsibilities is crucial for the sustainable growth of the organisation. The report has noted that the functional structure is suitable for the management of the coffee shop. In order to become a trustworthy organisation, it has been noted that the company would have to perform corporate social responsibilities such as economic, legal, ethical and philanthropic responsibilities.


[bookmark: _Toc100515749]Financial data and forecast – Oscar Cevallos Cajamarca
PESTLE Analysis
	Components 
	Factors 

	Political
	As per the data, the corruption perception index of the UK is 78/100 and ranks only 11/180 participant nations (Transparency, 2022). The corporate tax rate of the UK is 19%.

	Economical
	The inflation rate of the UK stands at 2.6% in the year 2021 which is a rise from the figures of 2020 (Statista, 2022). In addition to this, the GDP growth rate of the UK in the year 2022 has been a negative 9.85% but has increased to a total of 6.76% in the year 2021.

	Social
	Considering the latest reports, the population of the UK stands at 68,510,205. In the year 2020, the reports suggest that at least 63.67% fall under the category of age 15-64 years (Statista, 2022).

	Technological
	The UK provides immense benefits for business organisations looking for innovation. It has to be noted that the nation has a completely different department named as innovate the UK. This looks after the funding behind innovative projects in the UK (UK Research and Innovation, 2022).

	Legal
	The United Kingdom has a plethora of laws regarding organisational aspects. All the registered business organisations have to follow the rule mentioned in the Companies Act, 2006 (Legislation. Gov.UK., 2022). In addition to this, the business organisations planning to set in the UK will also have to follow the Equality Act, 2010.

	Environmental
	The Environment Protection Act for the year 1974 is one of the major laws which can be used by the business organisation to follow the major environmental policies of the UK. In addition to this, there is the climate change act which is required to be followed by the business organisation. This is the Climate Change Act of, 2008 (Legislation. Gov.UK, 2022).



Analysis
The lower level of corruption states that the business organisation will not face immense issues from the government organisation. It has to be noted that a business organisation is required to ensure that there are different ways in which it can deal with government agencies. In addition to this, the corporate tax rate of the UK is extremely competitive and can be a major attraction for settling business here. The inflation rate however rises a bit troubling as an increased rate means that the prices will increase. It has to be noted that the organisation will be required to ensure that the rise in the cost does not impact the quality of services for cost control. The rise in inflation will have a direct impact on the cost of the raw materials and the labour charges. However, the growing GDP rate is a positive sign. This will imply that the valuation of the organisational assets is being properly appreciated. The rise in GDP will mean that the purchasing power of the consumers will also increase and the demand for organic coffee would also increase.
The steady rise in the population would allow the organisation to increase its market share steadily. In addition to this, it can be seen that the majority of the population belongs to the working age. This implies that the organisation will be able to find employees and consumers as well fairly easily. One very important aspect to note here is that a business organisation will be required to ensure that it can match the demand of the age group it plans to serve. The technological objectives of the organisation will be well supported by the government of the nation. It is noteworthy that the business organisation planning to sell organic coffee can bring in various environmental innovations. The increase in the amount of population of the nation will also facilitate this objective of the organisation. The nation is very tech friendly and the organisation will be able to ensure that there are various ways in which the organisation will be able to use technological aspects. 
Following the legal aspects of the nation will allow the organisations to ensure that there are no disputes in the formation of the same. The Companies Act, 2006 will help the organisation to settle its businesses systematically. It will ensure that the organisation has been settled with the help of all legal proceedings and does not get into any kind of dispute.  The equality act of the nation-states that a business organisation can discriminate against anyone based on their gender, religion, ethnicity or race they belong to. Following the law will allow the organisation to function as per the legal aspects of the nation. It has to be noted that in recent years the importance of the environmental aspects has been increasing. The organic coffee making company will be required to use the sustainable mode of business development to facilitate the climate laws of the nation.

[bookmark: _Toc99381488]SWOT Analysis
	Strengths 
	Weaknesses 

	· The organisation will be stated in prime locations in the major cities.
· The organisation has a unique outlook which is one of the major strengths 
	· Organic food products are generally on the costlier side and therefore the organisation will be required to push more onto marketing.
· Being new in the market serves as a major weakness for the organisation.

	Opportunity
	Threat

	· There has been an immense increase in the demand for organic products in the market (Karla et al., 2021). 
· In addition to this, the demand for new cafes with unique offerings and soothing ambience has been increasing.

	· The Covid 19 pandemic and the trade impact of Brexit has been devastating for the business community for a long time now.
· The already existing organic coffee businesses serve as a major threat to the organisation.


 
Analysis 
The unique aspect of the business is one of the major aspects which impacts the business organisation. Taking into consideration Porter’s generic forces it can be said that the organisation will be able to attract a lot of clients due to its differentiation approach. It has to be noted that the organisation will only be able to eliminate the weaknesses with the help of the business strengths it has. It has to be noted that taking on the opportunity of the increasing demand for the organic coffee organisation will be able to ensure that the organisation has been able to increase its market share properly. The already existing organisation in the business will be required to ensure that there is stiff competition present for the business organisation. It can be said that the business organisation will be required to ensure that there are different ways in which it can face the major issues and threats from the competitors. It is recommended that the organisation uses product differentiation alongside the organisational aspects to complete the already present business organisation.


[bookmark: _Toc99381489]Development Milestones
The development milestone will show the amount of time and cost that will be required for achieving the major milestones by the business organisation. It will help in budgeting and timing the business objectives. 
	Milestone 
	Start Date
	End Date
	Budget (£)
	Manager
	Department 

	Corporate Identity
	1st Feb
	15th Feb
	500
	Juan
	Legal

	Business Plan Review
	18 Feb
	27 Feb
	1000
	Patrick
	Marketing

	Advertising
	28 Feb
	14 March
	500
	Raul
	Marketing

	Asset Purchase
	15 March
	1 April
	800
	Emily
	Finance

	Online Marketing
	2nd April
	10th April
	500
	William
	Marketing

	Mailing System
	11th April
	24th April
	600
	Casper
	IT

	Customer Identification
	25th April
	4th May
	400
	Emma
	Sales

	Total
	
	
	4300
	Rachel 
	




[bookmark: _Toc99381490]Exit plan
Many times, a business organisation might not be able to take the major business pressure and therefore it might require exiting the market. This can generally be done in various ways. Some of the major ways of doing the same are as follows:
Merger and Acquisition
The organic coffee organisation can merge with a more reputable organisation to gain profits. It allows the business assets to stay under a newly made merged ownership. It has to be noted that a business organisation will be required to ensure that there is a different type of mergers and acquisitions and the type will be dependent on the size of the organisation or the industry they belong to (Finch et al., 2022).
Initial Public Offering
Once the organisation has reached a point of no growth it can issue IPOs to list itself in the stock market and ensure that it can raise funds from the public. It has to be noted that the business organisation will have to give up its own once it plans to provide equity to the people interested in the organisation’s IPO (Misra et al., 2022).
Liquidate and close
It is possible that the business idea is completely off the line and is a loss-making one. Therefore, investors or other organisations might not be keen on investing in it. Thus, it can be said that the organisation will be required to ensure that it closes down before incurring any heavier losses. It has to ensure that there are different ways in which the organisation will be able to sustain itself (Afrahi and Blackburn, 2019). In the failure of this, the organisation will be liquidating its assets and closing down the business.
Financial Aspects
The organisation cost for starting will be £ 6,000. The amount which will be personally contributed to this will be £ 2,500. This own form of finance will come from the accumulated saving of the owner. For additional finance, the entrepreneur has planned to take a bank loan from mortgages. 
[bookmark: _Toc99381491]Cashflow Statement 
	Particulars 
	Amount 

	Operating Activities 
	

	Net Income 
	12,000

	Add:
	

	Depreciation Charges 
	1,000

	Amortization Charges
	500

	Less:
	

	Deferred Income Tax Benefits
	(500)

	Cash from operating activities
	13,000

	Investing Activities 
	

	Purchase of Securities 
	(500)

	Proceeds from securities 
	200

	Acquisition of organic café brand name brand name 
	(500)

	Purchase of furniture 
	(400)

	Purchase of equipment
	(200)

	Sale of non-usable assets 
	300

	Cash from investing activities 
	(1,100)

	Financing Activities 
	

	Notes Payable
	1000

	Cash from financing activities
	1000

	Total cash flow 
	12,900



[bookmark: _Toc99381492]Profit and Loss Statement
	Particulars
	Amount (£)
	Amount (£)

	Net Sales
	
	12,000

	Operating Expenses 
	
	

	Rent
	500
	

	Wages
	500
	

	Salaries
	500
	

	Purchase of equipment
	200
	

	Interest
	800
	

	Depreciation
	1,000
	

	Profit
	
	8,500



[bookmark: _Toc99381493]Balance Sheet
	Liabilities
	Amount (£)
	Assets
	Amount (£)

	Capital 
	6000
	Furniture
	1,000

	Less: Drawings
	(1000)
	Equipment’s
	1,000

	Total Capital
	5000
	Cash at hand 
	1,500

	Creditors 
	500
	Inventory
	1,000

	Accounts Payable 
	700
	Accounts Receivable 
	1,000

	
	
	Debtors
	700

	
	
	
	

	
	6,200
	
	6,200



[bookmark: _Toc99381494]Break-Even Analysis 
The break-even analysis is how the organisation will be required to ensure that it at least the amount which will be able to cover its major costs. It generally consists of the fixed and variable costs of the organisation. The fixed costs are the ones that remain constant throughout production. On the other hand, the variable costs are the ones that will change with the changing amount of variable cost. 
Fixed Costs of the Organisation 
	Particulars
	Amount (£)

	Capital Investment 
	6,000

	Rent Paid 
	500

	Furniture
	500

	Legal Expenses 
	400

	Total 
	7,400



Variable Costs of the Organisation
	Particulars
	Amount/Unit (£)

	Marketing Expenses 
	6

	Labour 
	5

	Salary
	5

	 Material 
	5

	Sundry Cost
	2

	Total 
	23



Break-Even Point can be calculated as per the following formulae:
Fixed Cost / [Contribution Margin (Price Per Unit – Variable Cost Per Unit)]
The price per unit of coffee is assumed at £ 30. Thus, the break-even point for the organisation will be,
7,400/ (30-23)
The break-even point will be at 1057.


[bookmark: _Toc99381495]Summary
The Organic coffee business organisation will be required to ensure that it does proper market analysis. This can be done with the help of well-based PESTLE analysis. It has to be noted that the Pestle analysis helps an organisation to check the external environment of the business organisation. It is important to note that doing this will ensure that the business can survive the major issues that might be faced by the organisation. The Pestle analysis has shown that the organisation will be able to gain a lot from lower corruption. It is important to note that a business organisation will also be able to gain a lot from the organisational aspects such as the tax rates which is extremely competitive. In addition to this, the growing GDP of the organisation will provide it with financial positivity (Statista, 2022). However, the increasing inflation rate is a concern as it will directly increase the total amount of cost incurred. The growing population on the other hand will provide the organic coffee making organisation with a wider base market. Following the social and environmental laws of the UK will allow the organisation to ensure that it does not fall into any form of legal disputes. 
The internal analysis and its alignment with the external issues can be done with the help of the SWOT analysis. One very important aspect to note here is that the organisation will be required to ensure that it uses its strengths to tackle the threats that have been possessed. In addition to this, it is also important to note that the organisation will be required to ensure that there the opportunities available to it are used to ensure that the threats have been tackled. It has been found that the differentiation approach of the organisation is one of the major aspects that act as its strengths. However, the fact that it is a new player in the market will act as a major weakness and the already present organisations will function as the organisation’s threat (Phadermrod et al., 2019). There has been increasing demand in the organic food market for ethical and health reasons. This provides an immense opportunity for the organisation to settle into. In addition to this, the organisation will be able to ensure that a unique outlook is providing it with better consumer identification.
It has to be noted that a nosiness organisation might not always be profitable. But at times it is important to note that the organisation can plan what is required to do at crucial times. It is important to note that it can either be acquired by another successful organisation. This way will ensure that the assets of the companies do not go waste. On the other hand, when there is no more room for growth left the organisation can opt for listing it and issue IPOs. This will give away the ownership of the business to the new shareholders of the company. However, many times the organisation will be required to ensure that there is no room for profit and it would just require ensuring that it sells the business. At this stage, the business would be required to ensure that it is being able to liquidate the assets it holds and signs off on the major organisational ways (Misra et al., 2022). It can be said that the closing down the business at times is a better option than carrying it down with the hope of growing it. The business decision milestone will help the organisation in ensuring that it has planned the major aspects that it plans to achieve properly. It has shown the activities and the time lie that will be required for the achievement f the objectives of the organic coffee business.
The financial statements of the organisation show a moderately positive projection. It has to be noted that the cash flow statement of the organisation has followed the cash basis of accountancy. On the other hand, the organisation will be required to ensure that the balance sheet and the profit and loss statement will be required to record on an accrual basis. It can be that the organisation has been able to make a profit in the first year of operations and has a positive cash balance. One important aspect to note here is that the organisation will be required to ensure that these cash aspects are being used judiciously. The break-even analysis shows the minimum amount of sales the organisation is required to make to meet the cost incurred regularly.
[bookmark: _Toc99374922]

[bookmark: _Toc100515750]Task 2: Group presentation
 Business structure is a legal format of any business which shows the boundaries of any business. Business structure states the main facts regarding the company such as: who is the owner of the business, how the company’s profits are being distributed and which tasks are performed by which manager (sum up, 2022). There are mainly four types of business structures that are being used by different organisations. These structures are Sole Trader, Partnership, Limited Company and Limited Liability Partnership (Reding, 2021).
The new coffee shop can adopt the Limited liability business structure as it will be beneficial for both the business as well as the owner. As the new coffee shop will be an organic shop it will mainly focus on organic products which will be healthy for the consumers too. The coffee shop will have various kinds of options in terms of products as well as services for their consumers. The range of variety and the service quality will help the coffee shop in gaining consumers and the special time to time offer provided by the shop will help the business in converting potential consumers into permanent ones. The business will also need to have a license for selling food and drinks in the U.K and it can be generally obtained from the local authorities. After all this, the most important thing will be to find individuals who will be able to handle the marketing, sells and finance departments of the business by utilising their skills. These key things of the business will have in the growth of the shop as well as in achieving the target of the business. The managers will also help in assigning the employees their job as well as watch them if they are doing their best at work or not. Moreover, the employees who will be in need will get the proper training to understand how to treat the employees. 
The coffee shop will be providing a range of services to its consumers. The service will be totally according to the need and preferences of consumers. Moreover, not only in service but also in products the new coffee house will have a range of product lines. The products will have cookies, coffee powder, beverages as well as some snacks items. The coffee shop will be providing a range of services to its consumers. In terms of services, it will be based on the preferences of consumers. Dine-in option will also be available for the consumers with the connectivity internet free within the café. Consumers will also be able to get a drive and pick option so that they can enjoy their coffee while on their ride. The coffee shop will provide private rooms for enjoying time in a private space as well as it will also provide the option to sit in with another individual in a hall to enjoy the coffee. The new coffee shop will be providing the delivery option to the consumers as there are consumers who do not get enough time out of their busy schedules to go out and have some coffee. From the above-written parts, it can be seen that the coffee house is providing the best service as well as the product for the consumers and the main thing is they are providing organic products. The variety of product and products will make the consumer more attracted to the business and after having an awesome service experience. The consumers will be able to gather more consumers for the business. All this will help the business grow rapidly will also help in having a good image in front of the audience.


Introduction 
The presentation will be discussing a detailed analysis of the market conditions and environment and then be performing Porter's 5 Forces Strategy for understanding the competitive environment of the coffee market in the UK. Additionally, a market plan along with a detailed market strategy, identified target segment and review of the USPs of the coffee company would also be presented. 
Significance of Market analysis and Trend Analysis 
Market analysis and interpretation help organisations reduce the risks that are present in the business environment and thereby improve the decision-making capabilities of the companies (Kuligowski, 2020). Market research and analysis is a crucial business activity for organisations to improve their awareness level of customer needs and expectations and thereby enabling the company to identify ways of attracting and retaining them. Additionally, they also improve the competitive advantage of organisations as they can seat the business activities of competitors and thereby take strategic actions against them accordingly for protecting their market shares. 
Sector Overview 
The annual spending of consumers in 2020 on coffee, cocoa and tea in the UK crossed £ 3.9 billion. 
The UK had imported coffee worth £ 780 million.
The domestic market production of coffee has been worth £ 2.1 billion in 2019.
Analysis: Consequently, it can be assessed that the UK has seen a gradual growth of the coffee market in the country and thereby it is profitable for the proposed business to open a coffee shop in the country. 
Market Trends 
Rise in Click and Collect Services due to the COVID-19 pandemic. 
Customers are also preferring outside seating arrangements and requesting contactless mode of payment options. 
Customers have become more health-conscious and now seek different healthy drinks such as matcha lattes and turmeric coffee. 
Customers also order from a variety of milk alternatives such as almond milk, coconut milk, soy milk and oat milk. 
Customers are also supporting Independent and local Coffee Shops. 
Analysis: It can be assessed that the Covid-19 pandemic has significantly changed the market trends in the coffee market as consumer purchase behaviour has drastically altered.  Due to the fear of Covid-19 transmission, customers now prefer outside seating arrangements instead of crowded indoor seating. This is also shown by the fact that customers request contactless modes of payment instead of handling in cash to minimise human contact.  Additionally, the click and collect services at Coffee shops have also increased after the pandemic situation as most customers prefer to take away their drinks instead of having them in store. The increased health consciousness is also a side effect of the Covid-19 pandemic as customers have changed their eating habits to become healthier and thereby order a variety of healthy drinks. Increased awareness and veganism can be a key factors why customers have started looking out for milk alternatives such as coconut milk, oat milk and almond milk and thereby, coffee stores have also diversified their menu. Additionally, it has been noticed that customers have started supporting local and independent coffee shops as compared to large corporate change for helping them to overcome the financial losses faced during the lockdowns.
Industry Analysis of the Coffee Sector in the UK 
Industry Rivalry (High)
The threat of New Entrants (High) 
The threat of Substitutes (High)
Bargaining Power of Suppliers (High) 
Bargaining Power of Customers (High)
Segmentation Strategy: Lifestyle Segmentation
Target Market: College Students and others who drink coffee multiple times.  
Market Positioning 
[image: ]
Figure 1: Position Map of the coffee shop
Market Strategy 
Unique Selling Propositions: Ambience, quality and presentation of coffee and associated food items, ethical and sustainable processes, reasonable pricing and organic sourcing. 
Marketing Strategy: Social Media Strategy.
Market Expansion Strategy: Differentiation Strategy.


Significance of Management and Organisation of the Business 
Effective Management and Organisation of the business would help in optimal resource utilisation by the company, which would, in turn, lead to the fulfilment of strategic aims and objectives.  Proper utilisation of resources would help in maximizing the output and minimising the expenses and thereby the profitability of the firm would increase.
Legal Status and Licences 
In order to identify the organisation as a separate legal entity and distribute the liability of the business as per the ownership of shares, limited liability legal status has been chosen by the project. This would help the owners to distribute the liability as per their contribution to the business and thereby ensure a fair business environment.
Management Structure 
This presentation has noted that a functional organisational structure, as per which implies a group on the basis of their skills and specialisations is most effective for the proposed business.  It can be said that the structure would help employees to learn from one another and thereby organisational efficiency would gradually improve.
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Figure 1: Functional Structure
Social Responsibilities
Economic Responsibilities: Primarily, business ventures are responsible to the stakeholders for creating economic gains and therefore it is the first social responsibility of a firm. In the context of the coffee shop, it would have to be profitable and ensure that the owners can gain from the business, failure which would lead to the closure of the company. 
Legal responsibilities: Organisations have to follow the laws of the country in which they operate. In case they break the laws, the companies would face legal complications such as fines and even cancellation of their trade licence. Therefore, the coffee shop would have to follow the food safety guidelines of the UK. 
Ethical responsibilities: Organisations have to treat all their stakeholders with respect and transparency to perform their ethical responsibilities. Companies have to be transparent with the employees in times of organisational changes. The coffee shop needs to pay all its employees on time and maintain a friendly environment in the workplace.
Philanthropic Responsibilities: Philanthropic responsibilities are voluntary contributions in terms of monetary or non-monetary support for creating a positive impact on the well-being of the society or the community it works in. In the case of the coffee shop, it would have to support local communities for bringing positive change to the environment.
Sustainability Issues 
Global Warming: Due to overexploitation of natural resources, the concentration of carbon dioxide has increased and thereby due to the greenhouse effect, Global temperature levels have risen up. This has led to the occurrence of several natural disasters across the world, which is harmful to like and economic activities. Therefore, dependency on fossil fuels for energy requirements is a sustainability issue that must be handled at the business venture. 
Water Pollution: The release of untreated chemicals and radioactive waste into ocean bodies have led to acidification of the ocean as the chemicals have reacted with the dissolved carbon dioxide and harmed the marine life. An increase in plastic pollution has led to the accumulation of plastics in the ocean which is harmful to managing aquatic life due to high choking hazards. Reducing plastic utilisation is another sustainability issue for the coffee shop. 
Loss of Biodiversity: Global supply chain has led to the exploitation of natural resources and deforestation as a result of which loss of Habitat and loss of biodiversity has become a major problem.   The coffee store would have to identify sustainable supply chains and avoid suppliers participating in unethical practices.
Operations and technology plan
Analysing the factors of the business approach of organic coffee shops in the UK, they will be required to implement GainPro Ultra Hermetic technology which will help them to retain the quality and texture of their products. It will help the shop to deliver quality products online. On the other hand, the customers who will be visiting their store will receive Rustic Coffee Shop Interior which will be decorated with natural products and materials. It will help the shop to get mesmerising beauty through its walls and decorative items (Udovita, 2020). Marketing along with the sales team will help the company to sell products to their visited customers and also serve products to online ordering customers. 
The organic coffee shop will implement Espresso Machine, Espresso Grinder, Regular coffee grinder, coffee brewers and hot water dispenser which will help them to make different coffee and beverages items. Restaurant seating, tables and commercial outdoor furniture will be placed for those customers who will be visiting their shop to have their product. Coffee roasters are mostly required to be implemented such that they can help the shop to manufacture organic coffee products. Nowadays population try to consume food items that are organic in nature. It helps them to consume quality products which keep care of their health. 
Business risks
Being a new business entrepreneur, they may face risks due to highly competitive rivalries from the existing firms of the UK. It can be analysed that due to their organic and high-quality products they will get a position among their competitors to compete. Lack of managerial aspects can also create a challenge for the company to bring enhancement. Thus, a mentor is required to be implemented by the organisation such that it can provide support for the company to get a strategic pathway to bring development. Security issues can also cause a challenge for the organisation to safely retain their customers' data who are visiting and putting orders on their websites to get their desired products. So, end to end encryption is required to be provided such that it can help their customers can have trusted over the shop (Rivers et al., 2020). Moreover, the company may also face the issue to get partnered with other companies as they are not renowned as being an organic coffee shop. 
So, the company will be required to maintain the consistency of its products such that it can easily gain its brand image. It will help the company to effectively make partnerships with other companies. According to sales targets, the shop can also get missed out when they are unable to sell products at the highest rate. The sales team are the ones who help the company promote their products or services to their target customers so that they can generate revenue and increase profit margin (Kurzrock, 2019). They will help the company to gain its profit margin which will provide a chance for the company to make the largest expansion. 
Training needs
Employees are required to provide training such that they can perform all their functions and tasks according to the specific requirement of the organic coffee shop. Leaders and HR are required to provide frequent training to the employee such that they can develop and make advancements in their skills to acquire for the same. Training will help the company to understand the skill gaps of individuals based on which they can provide training (Durst and Zieba, 2019). It is the one that helps the employees to achieve skills that are mostly required to start a business. 


Significance of Management and Organisation of the Business 
Effective Management and Organisation of the business would help in optimal resource utilisation by the company, which would, in turn, lead to the fulfilment of strategic aims and objectives.  Proper utilisation of resources would help in maximizing the output and minimising the expenses and thereby the profitability of the firm would increase.
Legal Status and Licences 
In order to identify the organisation as a separate legal entity and distribute the liability of the business as per the ownership of shares, limited liability legal status has been chosen by the project. This would help the owners to distribute the liability as per their contribution to the business and thereby ensure a fair business environment.
Management Structure 
This presentation has noted that a functional organisational structure, as per which implies a group on the basis of their skills and specialisations is most effective for the proposed business.  It can be said that the structure would help employees to learn from one another and thereby organisational efficiency would gradually improve.
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Figure 1: Functional Structure
Social Responsibilities
Economic Responsibilities: Primarily, business ventures are responsible to the stakeholders for creating economic gains and therefore it is the first social responsibility of a firm. In the context of the coffee shop, it would have to be profitable and ensure that the owners can gain from the business, failure which would lead to the closure of the company. 
Legal responsibilities: Organisations have to follow the laws of the country in which they operate. In case they break the laws, the companies would face legal complications such as fines and even cancellation of their trade licence. Therefore, the coffee shop would have to follow the food safety guidelines of the UK. 
Ethical responsibilities: Organisations have to treat all their stakeholders with respect and transparency to perform their ethical responsibilities. Companies have to be transparent with the employees in times of organisational changes. The coffee shop needs to pay all its employees on time and maintain a friendly environment in the workplace.
Philanthropic Responsibilities: Philanthropic responsibilities are voluntary contributions in terms of monetary or non-monetary support for creating a positive impact on the well-being of the society or the community it works in. In the case of the coffee shop, it would have to support local communities for bringing positive change to the environment.
Sustainability Issues 
Global Warming: Due to overexploitation of natural resources, the concentration of carbon dioxide has increased and thereby due to the greenhouse effect, Global temperature levels have risen up. This has led to the occurrence of several natural disasters across the world, which is harmful to like and economic activities. Therefore, dependency on fossil fuels for energy requirements is a sustainability issue that must be handled at the business venture. 
Water Pollution: The release of untreated chemicals and radioactive waste into ocean bodies have led to acidification of the ocean as the chemicals have reacted with the dissolved carbon dioxide and harmed the marine life. An increase in plastic pollution has led to the accumulation of plastics in the ocean which is harmful to managing aquatic life due to high choking hazards. Reducing plastic utilisation is another sustainability issue for the coffee shop. 
Loss of Biodiversity: Global supply chain has led to the exploitation of natural resources and deforestation as a result of which loss of Habitat and loss of biodiversity has become a major problem.   The coffee store would have to identify sustainable supply chains and avoid suppliers participating in unethical practices.
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Managing Enterprise in the 21st Century
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Business Structure

* Business structure is a legal format of
any business which shows the
boundaries of any business.

* The new coffee shop can adapt the
Limited liability business structure as
it will be beneficial for both the

business as well as the owner. COFFEE SHOPBUSINESS PLAN
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Organic Services Provided by the new coffee shop

* The coffee shop will be
providing a range of services to
its consumers.

* The service will be totally
according to the need and the
preferences of consumers.
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Organic Products Provided by the coffee shop

* The new coffee shop will
provide a range of products in
the beverage options as well as
in food option.

* The products will be organic as
the coffee shop wants to
provide the consumers best and
healthy products.
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Sector Overview
e The annual spending of consumers in 2020 on coffee, cocoa and tea in
the UK crossed £ 3.9 billion.
e The UK had imported coffee worth £ 780 million.
e The domestic market production of coffee has been worth £ 2.1 billion

n2019.

Significance of Market analysis and Trend Analysis
Market analysis and interpretation help organisations reduce the risks
that are present i the business environment and thereby improve the

decision-making capabilities of the companies (Kuligowski, 2020).
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Market Trends
Rise in Click and Collect Services due to the COVID-19 pandemic.

Customers are also preferring outside seating arrangements and

requesting for contactless mode of payment options.

Customers have become more health conscious and now seek different

healthy drinks such as matcha lattes and turmeric coffee.

Customers also order from a variety of milk alternatives such as almond

milk, coconutmilk, soy milk and oat milk.

Customers are also supporting Independentand local Coffee Shops.

TRENDS
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Segmentation Strategy: Lifestyle Segmentation
Target Market: College Students and others who drink coffees

multiple number of times.

Market Strategy
Unique Selling Propositions: Ambience, quality and
presentation of coffee and associated food items, ethical and

sustainable processes, reasonable pricing and organic sourcing.

Marketing Strategy: Social Media Strategy.

Market Expansion Strategy: Differentiation Strategy.

Figure 1: Position Map of the coffee shop
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Operations and technology plan

o Analysing the factors of the business approach of organic
coffee shops in the UK, they will be required to implement
GainPro Ultra Hermetic technology which will help them to
retain the quality and texture of their products.

o It will help the shop to deliver quality products online.
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Business risks

° Being a new business entrepreneur, they may face
risks due to highly competitive rivalries from the existing
firms of the UK.

o It can be analysed that due to their organic and high-
quality products they will get a position among their
competitors to compete.
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Training needs

o Employees are required to provide training such that
they can perform all their functions and tasks according
to the specific requirement of the organic coffee shop.

o Leaders and HR are required to provide frequent
training to the employee such that they can develop
and make advancements in their skills to acquire for the
same.
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Significance of Management and Organisation of the Business
Effective Management and Organisation of the business would help in
optimal resource utilisation by the company, which would, in turn, lead
to the fulfilment of strategic aims and objectives. Proper utilisation of
resources would help in maximizing the output and minimising the

expenses and thereby the profitability of the firm would increase.

Management Structure
This presentation has noted that a functional organisational structure, as
per which implies a group on the basis of their skills and specialisations
is most effective for the proposed business. It can be said that the
structure would help employees to learn from one another and thereby

organisational efficiency would gradually improve.

JRNEKTENG | e

L}

FGE | FRBiEn




image18.jpeg
Social Responsibilities

Economic responsibilities: In context of the coffee shop,
it would have to be profitable and ensure that the owners
can gain from the business, failure to which would lead to

closure of the company.

Legal responsibilities: The coffee shop would have to
follow the food safety guidelines of the UK.

Ethical responsibilities: The coffee shop needs to pay all
its employees in time and maintain a friendly environment

in the workplace.

Philanthropic responsibilities: In the case of the coffee
shop, it would have to support local communities for

bringing positive change in the environment.

Prdanthropic Responsaility
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Sustainability Issues

* Global Warming: Due to overexploitation of natural resources, the concentration of carbon dioxide has increased
and thereby due to the greenhouse effect. Global temperature levels have risen up. Dependency on fossil fuel for

energy requirement is a sustainability issue that must be handled at the business venture.

* Water Pollution: Increase in plastic pollution has led to accumulation of plastics in the ocean which is harmful for
managing and aquatic life due to high choking hazards. Reducing plastic utilisation is another sustainability issue for

the coffee shop.

* Loss of Biodiversity: The coffee store would have to identify sustainable supply chains and avoid suppliers to

participate in unethical practices.
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Organic Coffee Business Plan
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External Market Analysis

+ The Organic coffee business organisation
will be required to ensure that it does
proper market analysis.

« This can be done with the help of a well-
based PESTLE analysis. It has to be
noted that the Pestle analysis helps an
organisation to check the external
environment of the business organisation.

« It is important to note that doing this will
ensure that the business is able to survive
the major issues that might be faced by
the organisation.





image22.jpeg
Internal Analysis

+ The internal analysis and its alignment with the
external issues can be done with the help of the
SWOT analysis.

+ One very important aspect to note here is that
the organisation will be required to ensure that it
uses its strengths to tackle the threats that have
been possessed.

« In addition to this, it is also important to note
that the organisation will be required to ensure
that there the opportunities available to it are
used to ensure that the threats have been tackled.

« It has been found that the differentiation
approach of the organisation is one of the major
aspects that act as its strengths.
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Milestone Development

| wilestone | start Date |_end pate | udget(6) |_wanager | pepartmen |

et ()
Corporate [EECL IR LY 500 Juan Legal
Identi

Business [IREES) 27 Feb 1000 Patrick  Marketing
Plan
Review
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PO 15 March 1 April 200 Emily. Finance
Purchase
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Marketing
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Exit Plan

« It has to be noted that a nosiness organisation might
not always be profitable. But at times it is important
to note that the organisation is able to plan what is it
required to do at crucial times.

« It is important to note that it can either be acquired by
another successful organisation. This way will ensure
that the assets of the companies do not go waste.

+ On the other hand, when there is no more room for
growth left the organisation can opt for listing it and
issue IPOs.

« This will give away the ownership of the business to
the new shareholders of the company. However,
many times the organisation will be required to
ensure that there is no room for profit and it would
just require to ensure that it sells the business.

COMPANY

Exit Strategy
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Financial Aspects

« The financial statements of the
organisation show a moderately positive
projection.

« It has to be noted that the cash flow
statement of the organisation has
followed the cash basis of accountancy.

« On the other hand, the organisation will
be required to ensure that the balance
sheet and the profit and loss statement
will be required to record on an accrual
basis.

« It can be that the organisation has been
able to make a profit in the first year of
operations and has a positive cash
balance.
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