Recruiting for a specific job role within your organisation.
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Supplementary notes

Our business is a cake shop called Celebration Cakes in Swansea who specialise in making cakes for all occasions. We have been open since 1999 and have been awarded many awards for excellence. Our reputation has been based on extraordinary creativity and quality of work and all our staff have been trained to an extremely high standard so that we are able to meet customers satisfaction.
We are currently recruiting for a managers position in our shop as our current manager is retiring and has given her notice in so will soon be leaving us. As one of the recruitment managers I will be looking into the advertisement part of the recruitment. The first place we are going to advertise is in the shop window. We will create a poster and stick it in the window so that everyone can see it, advertising this way is cost effective and by making it eye catching we can attract customers at the same time. Customers or even just passers by will be able to walk past and see this and either apply themselves if desired or could tell family members or friends that they think would be a perfect fit for the job. Another cost effective way of advertising is social media. Facebook was created by Mark Zuckerberg back in 2004 in Harvard University as a social network for students and since then it has grown to have over 2 billion users worldwide. We are going to advertise on our Facebook page and through there people will be able to share it with others or go on to apply themselves. (Naukri RMS,2018) says that social media is an open door in mask for the recruiters. Informal organizations like Facebook and LinkedIn are great for publicizing employment opportunities as well as spreading word about your organization. The other place we are going to advertise the managers job is on indeed. Indeed is the main job site in the world with more than 250 million users every month so advertising here would give us a good chance of finding somebody suitable for the job. 
For the application part of this recruitment we are going to ask all applicants to apply with a cv. We have chosen a C.V because application forms can take up a lot of time for both us and the candidate. Requesting that the applicant sends in their CV will slice through a potential obstruction to candidates going after the position available and gives us more time to be able to locate the correct person for the job.
Sara Mahuron (2018) says your first impression with an employer often comes from a document. A C.V is a more detailed overview of your lifes accomplishments.
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