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[bookmark: _Toc46251220]Introduction
This report is based on developing personal plan for meeting with the needs and expectation of individuals in the context of Tesco Company. Tesco is the British multinational groceries as well as general merchandise retailer company with headquarter in Welwyn Garden city.  This is the third retailer company in the world that measured by the ninth largest position as well as gross revenues in world. The current scenario of this report is to discuss capabilities, skills and knowledge of HR as well as individuals for performing well in the organization. For this purpose personal development plan has been creating in this report which helpful for increasing professional and promotions chance in an organization. Further the report is discussing many theories like Maslow, Hertzberg as well as vroom expectancy theory that helpful for an organization to satisfy the requirement of its employees with motivating them for their work. This is the best tool for achieving business targets in effective manner. 

[bookmark: _Toc46251221]Manage an individual’s expectations in respect of personal development
Personal development helped to HR for meeting with expected goals as well as expectation. In absence of personal development plan person may failed for achieving the organization gaols as well as personal target. The personal development plan includes various aspects like:
Display the positive and respectful attitude: In this part the main focus of HR is to develop the positive and respectful attitude in an organization. This will helpful for managing working ability, performances as well as process of Tesco.
Work with the integrity and honesty: This will also useful for working in organization an effective manner. This will also useful for gaining trust of employees for performing well in an organization. 
Represent the organization in a responsible manner: The HR is responsible for managing the working performances and process of an organization. For this purpose, it is necessary that HR well knew about the process (Olsen, 2015). Tesco is focusing on health education, living, support for the charities, promoting inclusively, providing good working environment and supply chain management in human rights. 
Perform their jobs in an acceptable standard as well as reasonable: The employees of an organization are performed in an organization with a reasonable as well as acceptance way. For doing this, the employees of Tesco are worked as one unit for achieving common goals of the business. The employee’s performances are helpful for achieving business targets with increasing profit and goodwill of an organization. 
Maintain good attendance: In this part HR and employees of an organization is focusing on maintaining good environment of work because this will help to an organization for managing working climate which is essential for employees to perform well in the company.
Conduct them in a professional manner: The organization success is depended on this that how employees work in an organization by developing their professional spirit (HRADEC, 2016). This will also helpful for an organization to increase work ability and skills of an employee. This shows that Tesco is focusing on serving the services to its stakeholders that are customers, nongovernmental organization, investor, staff as well as suppliers. 
Follow the set of policies and procedures: It is necessary that employees of Tesco work according to set of police and procedures. These polices is set of guidance which provided the information how employees perform in an organization by following guidance and terms & condition of the company. For this purpose the company is focusing on those aspects which it want to include in its policies and procedures like compliance with law, company resources, proprietary information, fair dealing, gratuities and business courtesies, commission, financial records, charitable contribution, product integrity, employment practices, employee safety and health and others. 
The positive aspect of personal development plan is, it is helpful to an individual for setting their own gaols and work in an organization according to them. The main purpose of the personal development plan is to increase skills and capabilities of an employee’s where the employee’s gives their higher contribute to achieve business target of an organization. The negative aspect of this in the absence of personal development plan individual could not get the idea where they do mistake.
[bookmark: _Toc46251222]Individual’s personal development workplace examples
· The personal development plan help to an individual’s for increasing the confidence while working in an organization. The personal development plan is worked as set of guidelines which is also useful for increasing confidence as well as motivation to perform by playing responsibility in effective manner.
· The personal development of individuals also useful for developing listening skills in an individual. This will helpful for HR to make understand employees about their duties, roles and responsibilities (Barrow, et.al, 2015). After knowing this, employees start working in effective manner and help to an organization for achieving the gaols.
· Improved the body language in another benefits of an employee’s which they develop by personal development skills. This development plan indicates to an employee for developing their professional skills as well as personality for increase career chances in an organization as long run. 
· The mostly personal development plan help to an individual for making them self differentiate from the others. For doing their work, by making plan individual start developing their skills, capabilities and knowledge. This are related to decision making skill, team developing skills, problems solving skill, relationship building skills, leadership skills as well as communication skills. 
· By following personal development plan individuals also start becoming proactive that include consider them self as a creator, external co-ordinator, responsible as well as effective for performing well in an organization. Thus it developed active spirit in employees for achieving the targets of an organization.
· This is also useful technology for removing conflict between employees. If the employees developed their personal development plan and follow them so it will helpful for increasing their work efficiency.
· This plan is also useful for managing stress in effective manner that means by managing stress individuals make their work performances more effective. This will help to an individual for working an effective environment without taking any kind of pressure in their work as well as mind.
· This will also useful for increasing willpower of a person. A strong willpower help to an individual for competing with their problems as well as face them by building strong positivity inside.
· This will also useful for become mindful personality. This reflects on individual problems tracking, personality, behaviour, decisions making, influences as well as working performances.
· By providing better decision for growth and productivity the personal development plan is also played effective roles (Hidayat, 2016). By taking an effective decision individual establish their good personality and image at their workplace.
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Maslow hierarchy needs 
This theory is given by Abraham Maslow and according to this theory employee of Tesco is motivated based on the five needs that are:
[image: ]
Figure: Maslow needs theory
Source: Verywellmind, 2020
· The physiological as well as basic need theory in Tesco Company is related to place where workers of employees and their facilities is important for organization to satisfy their basic needs and motivate them towards the organization work.
· The security and safety needs of Tesco is related to promote contractors of employees for employment, security of pension, job security, sickness schemes as well as others. This stage shows that every individual of an organization want to secure their job but this is possible when organization keep remember needs and requirements of its workers.
· The social needs of Tesco include promotion on various team, level as well as group. This stage indicates that employees satisfying their social needs and work as build good relationship and collaboration with each others.
· The self esteem needs of Tesco emphasis the concept of self resources in an organization. The employee’s appraisal and 360 degree of feedback of employees help them to know much about individual and their performance level in an organization.
· The self actualization theories offer plan for development of employees in an organization. This also known as recognition of skill and talent of employees. This stage build career succession plan of an individual. 
Hertzberg theory:
This theory is based on two factors that are motivation and hygiene factor. Tesco is one company that uses elements of this theory to motivate employees for their work. The company is giving attention to these factors because it causes dissatisfaction as well as satisfaction level of employees.
According to Hertzberg he added second dimension of Maslow needs theory. According to him the workers are dissatisfied with their needs (Hoque, et.al, 2016) in term of Maslow need theory that means if the workers does not fulfilled their needs so they start frustrating for their work. There are some factors which he included in this theory like company policy, supervisor problems, and relationship with seniors, working condition, security as well as salary (Najjar and Fares, 2017). 
In Tesco Company employees are motivated as well as empowered by timely appropriate communication as well as involving in the decision making process. By adopting this theory Tesco Company found that main reason behind the employee’s dissatisfaction is their salary, policy as well as administration. Thus it will cause personal achievement and growth of individual. Thus it indicates it is essential for satisfying needs of employees for achieving their business objectives. 
Vroom expectancy theory 
This theory is developed by expectancy theory that states employees will work harder if they think that outcome of their efforts will be fruitful for them. Vroom expectancy theory is one of most sufficient theory for increasing work performances of employees. This theory argues if the employees received rewards according to their work performance so this will great for motivating employees for their work. Further this theory is also depended on three variables that are related to having the ability to get job done (Gibson, 2017). The first level is the outcomes, second variable is instrumentality that means achieving the first variable that lead to second variables. This indicates if the employees work hard so it will helpful for achieving best outcomes. The final stage is variances. This level can change by individuals after choosing the different behaviour according to value which they place on achieving desired outcomes. 
[bookmark: _Toc46251224]Development plan
The personal development plan is the process for establishing objectives and aims of the business. This plan is also helpful for an organization to set and know about where a person want to go in term of short, medium as well as long term goals. This plan is also useful for indentify needs for knowledge, skills and competences.
	Objectives
	Action
	Resources
	Criteria for success
	Target date (months)

	Building effective communication
	For developing communication skills and interact with many people as may as possible
	Meeting, communicating via verbal, non verbal and digital medium.
	If the communication medium is not strong so individual cannot make understand to others about the objectives of an organization.
	3 months

	Developing leadership skills
	Work with group as well as handle the problems of others but this is possible when individual meet with others.
	Take participation in the task and activities of organization.
	By developing strong leadership skill individual make their wok more efficient as well as manage the activities of the business.
	3 months

	Indentify the problems solving skills
	Gain information about the problems and find the alternatives for solving the problems. 
	Analysing and evaluate the problems and its merit and demerit in carefully manner.
	Helpful for making the production of products smooth.
	4 months

	Increase the self confidence
	Meet with employees, seniors as well as leaders. Further taking the participation on task, working ability and function which is organized by the company.
	Meet with the challenges, find alternatives for solving them and interact with many people as may as possible.
	Helpful for the organization to adopt self confident person in an organization that may help to make the production of the products effective.
	2 months

	Increase work integrity
	For increasing the work integrity it is essential that individual firstly find out importance of targets. If the employees well knew about work condition as well as target of business so they can find out best way for solving the problems. 
	Meet with work and its responsibilities
	Helpful for making understand other about the objectives of an organization
	1 month

	Apply the work ethics
	Set the polices and procedures that means for working in an organization it is necessary that employees followed the work ethics and also work do accordingly.
	Work by following set of rules and guidelines.
	Useful for work in an organization by following set of policies and procedures of an organization
	2 months

	Decision making skills
	For taking an effective decision, it is also essential that individual analysis the situation of problems in depth. After analysing these situations another step of individuals is to use skills and evaluating the alternatives merit and demerit for taking an effective decision. 
	Analysing the problems as well as find the alternatives for resolving the problems
	Useful for competing with the major challenges of an organization.
	2 months



The personal development plan is useful for measuring success of an individual in an organization. The personal development plan is helpful for individual to learn in what areas individual needs for improvement (ISAH, 2016). After knowing this individual start working on this, the personal development plan is worked as set of guidance and instruction which provides information about what skills they want to develop and how to develop. The time framework indicates that person developed these skills by following appropriate schedule and methods in their work. 
In the personal development plan there are many theories available which also gives impact on the business process that means Maslow hierarchy needs theory described as five stages where the requirements and needs of the person is passing out. The Maslow needs theory help to a person for knowing demand of the employees. If this theory is applied by company at workplace so it will helpful for an organization to motivate the employees in their organization work. On the other hands, the Hertzberg theory is also played an important role where it provided information about motivation as well as hygiene factors (Almaaitah, et.al, 2017). The personal development plan is made by confident and motivation spirit of individual for their work. Further vroom expectancy theory is also played a significant role for making individual understand what is the requirements of their and how they meet with them by performing well in an organization with achieving particular goals of the business. These theories are played an effective role to prepare personal development plan. If a person is motivated so they followed their personal development plan by fulfilling their personal as well as targets of the business. 
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The report is provided information about how the personal development plan is useful for an individual’s to perform well in an organization. For this purpose various theories are also useful which indicates that if Tesco adopts these theories at their workplace so it will provide great advantages to the company like increasing confidence and motivating employees for their work. Further this theory is also useful for managing stress and working performances of individuals for performing well in an organization. If the personal development plan is well structured and followed by employees so it will give the advantages for increasing reputation as well as growth in an organization. 
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Appendix
Personal skill audit
	Name

	Job role: Human Resource Officer


Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.
	
	Very good
	Good
	Adequate
	Little or no

	Information Technology

	Use Microsoft Office Word
	· 
	
	
	

	Use Excel spreadsheet
	
	· 
	
	

	Use a Database
	
	· 
	
	

	Use specialist HR software
	
	· 
	
	

	Use the internet
	· 
	
	
	

	Use e-mail
	· 
	
	
	

	Use PowerPoint
	· 
	
	
	







	
	Very good
	Good
	Adequate
	Little or no

	Communication Skills

	Drafting contracts of employment
	
	· 
	
	

	Taking notes of disciplinary
	
	· 
	
	

	Write reports
	
	· 
	
	

	Produce material to support
	
	· 
	
	

	Delivering a training session
	
	· 
	
	

	Resolving disputes/complaint
	
	· 
	
	

	Interviewing
	· 
	
	
	

	Advising on HR issues
	
	· 
	
	










	
	Very good
	Good
	Adequate
	Little or no

	Problem solving skills

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information
	
	· 
	
	

	Explore more than one solution in order to solve a problem
	
	· 
	
	

	Consider the ideas of others to help solve problems
	
	· 
	
	

	Supervisory Management

	How much experience have you had in your role?
	
	
	< 1 month
	1-3 months
	· > 3 months

	
	
	
	

	How many people have you managed at any one time?
	
	
	None
	· 1-5
	Above 5

	
	
	
	



	I declare that the information given in this form is true

	Signed
	

	Date
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