The holding company of a series of retail
brands left the operational side firmly in the
hands of the local management of each
subsidiary. However, the staff functions, such
as Finance and HR, were strongly co-
ordinated from the centre. The company
made two or three acquisitions per year, and
in addition its revenues grew organically at
about 6% per year.

The Finance Director became increasingly
concerned, despite having good
compensation packages, that the company

was constantly losing professional finance
people. There were about 120 such positions
across the Group and about 20 left each year.
He often had to resort to interim
appointments, because recruitment was a
long process.

Questions for discussion

You are a consultant called in to help him
solve this problem. What kind of questions
would you ask?




( MAIN CASE STUDY _%_\

Make an initial reading of the case study to gain an overview of the situation, and then read
the questions that you will need to address. Now read the case study again, making notes of
issues and facts that will help you in your analysis and responses to the questions. Remember
to ‘read between the lines’ as well as picking out the obvious points, and also to consider what
is not said as well as what is presented here.

The Limassol Manufacturing Company is
based in Cyprus and produces technical
equipment for the wine industry. It employs

4,000 people. The structure of this

organisation is indicated by the
organisational chart (see Figure 17). In

addition you have got an overview of the
talent pool (see Table 17).

Table 17 Talent pool: Limassol Manufacturing Company

Potential | Potential [Potential |Potential
Level Aready | Anotyet | Bready |B not yetPotential
below| Total |for move |ready for |for move [ready for| Cand/

Department and group | VP |number| now move now move orD
Manufacturing

Production managers 1 7 0 0 1 1 5

Senior staff roles 1 4 0 0 0 0 4

Supervisors 2 20 1 0 2 1 16
Purchasing

Senior purchasing officers 1 4 0 0 1 0 3

Junior purchasing officers 2 6 0 0 0 0 6
Sales and marketing

Regional sales managers 1 4 1 0 1 0 2

Area sales managers 2 12 0 0 1 1 10

Marketing managers 1 3 1 0 0 1 1

Marketing officers 2 1 0 1 0 3
Finance and IT

Finance/IT managers 1 6 0 0 1 0 5

Accountants etc 2 19 2 2 2 1 3

IT team leaders 2 6 0 0 1 0 5
Human resources

Senior HR managers 1 3 0 0 0 0 3

HR officers 2 7 0 0 0 0 7
Comms and government

Communications officers 1 3 0 0 0 1 2
Technology

Technology managers 1 4 0 0 1 0 3

Team leaders 2 8 1 0 0 1 6




(# Figure 17 Organisation chart: Limassol Manufacturing Company
VP L1 L2

Regional sales Area sales
managers, managers,
Marketing Marketing
managers managers
Technology Team
managers leaders
Production Supervisors
managers
._|: Support
\ managers
Senior Junior
HR officers HR officers
IT team
leaders
Finance
managers
Accountants
Communication
officers
Your task
You are the Organisation and Manpower 3 How would you prepare Mr O for VP
Planning Committee reviewing the attached Purchasing?
succession plan (see Table 18). Consider the
. plan ( ) 4 What would you do about succession to VP
following issues: ..
Communications and Government?
1 What actions would you take if the VP for
X R U 5 What do you conclude from examining the
Finances and IT resigned? . , )
talent pool’? What actions would you place
2 How would you prepare Mr N for the on the HR Director?
position of VP Technology?
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