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Executive Summary
The study will cover the cultural distinctions that exist between the United Kingdom and Japan, which a hotel must be aware of to provide a great level of hospitality service. Cultural intelligence and sensitivity- the cultural awareness and skill one need to adapt to the variations of the culture of the world have become a must-have requirement for the hotel personnel. Hotel is the most culturally exposed sector in the tourism industry. They are supposed to be culturally aware and alert, as they deal with foreigners on the daily basis. The food habit, rituals, customs and preferences comprehensively vary from country to country. Hofstede's cultural model has been used to describe the culture.  Knowledge about the cultural theory and model can help the hotel personnel to have a clear image of which culture values what and gets offended by what. This knowledge will make a huge impact on the success of a hotel. The most significant cultural differences between Japan and the United Kingdom are in food preferences, hospitality, and sleeping habits. Japanese folks consume nutritious foods and sleep on hard surfaces rather than soft pillows.
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Culture; the values, norms, ideas and certain ways of doing things, is something that distinguishes people from place to place, country to country and continent to continent. Food, dress, habits are also elements of culture. Even globalization couldn’t succeed to erase the cultural variation around the world, rather cultural richness has become the hallmark of nationality (Crotts et al., 2020). But the non-boundary reach of business and trades, as the result of globalization, has been demanding a dire need for cultural adaptation. Look at the international airports and hotels, they will show how people are moving from country to country to travel or to do business. So, hotel personnel must adapt the cultural diversification to stand out. The following assignmnet will discuss on cultural issues of Japan and U.K using the Hofstede’s model.
[bookmark: _Toc96188551]Country A (the U.K., Leonardo London City Hotel)
Geert Hofstede, a well-known professor, has investigated the impact of culture on workers. Over the course of six years, more than 100,000 employees from 70 nations participated in this study, which spanned more than 100,000 people from 70 countries (Huang et al., 2019). According to Hofstede, the United Kingdom has 35 powers, 89 individualistic points, 66 masculinity points, and 35 preventative points that are not well defined. There are also 25 long-term inclinations in this country, according to statistics (Hofstede and Bond, 2019).
You et al., (2021) opined that there is an unequal distribution of authority. "However, even while inequality exists in every community, the degree to which the weaker members of a society accept it differs from one cultural tradition to another. It is linked to a spate of alternative remedies to the underlying problem of human inequality, including but not limited to the distance between two points of power (Site, 2022)." When a large amount of authority is concentrated in the hands of management, employees and managers are less likely to interact. If an employee has less influence over corporate policy, on the other hand, he or she is more inclined to consult with their superiors.
Individualism is defined as the desire of a person to provide for himself or herself and his or her family's well-being only when a group of people cares for each member of that group; otherwise, individualism is defined as the desire of a person to provide for himself or herself and his or her family's well-being (Huang and Crotts, 2019). Both individualism and collectivism characterize the social environment in which we live, and both ideas are in direct conflict with one another.
The traits of masculinity and femininity are included on this list because they are two of society's most influential features. In a country where men are considered as more powerful and masculine than their female counterparts, male culture is adopted, in which men and women are viewed as equals in terms of power and tenderness, in contrast to a female culture that is viewed as more powerful and feminine.
Uncertainty Avoidance is a term used to describe people's ability to cope with unexpected changes in their surroundings and situations. A strong avoidance culture is prevalent in organizations that experience a high incidence of unexpected events and abhor uncertainty. People in countries with a low culture of avoiding uncertainty, on the other hand, are more likely to accept things as they are and to make changes when necessary.
There are civilizations where practicality and perseverance are valued more highly than respect for tradition and returns, and in long-term communities, a focus on the future is valued more highly than an appreciation for the present. According to the author, "Long-term orientation means concentrating on the future, while short-term orientation involves concentrating on the past and the present (Crotts, et al., 2020)."
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We all have heard about Hofstede's six-dimensional cultural theory. Power distance refers to the extent of power and respect that come with age, position and status in the social hierarchy. In the U.K culture, there is always an informal relationship among people in the society where addressing someone by the first name regardless of age, but in Japanese culture, people are paid respect according to age and status. 
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Figure: Hofstede’s Model (Japan vs U.K)
Source: (Huang and Crotts, 2019)
The Japanese are less prone to take risks than that of the U.K. So they better choose to go forward with a calculative prediction to avoid uncertainty (Hofsted, 2019). The U.K emphasize personal achievement rather than group accomplishment, maybe this is why most of the business giants are from the UK. Masculinity and femininity can also vary from culture to culture. Japan provides fewer opportunities for women whereas the U.K have equal opportunity for both. The Japanese are more patient, value-seeking and long-term success seekers than the U.K, who want quick and instant success.
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It has been established from the foregoing discussion that the cultures of the United Kingdom and Japan are diametrically opposed to one another. Some department-specific discussion has taken place in the following section so that a hotel's staff can respond appropriately to Japanese guests
Front Desk Service: It is called that, the first impression is the last. So, the etiquette of the front desk is most important. By nature, the Japanese are polite and humble, so they always expect to be treated humbly (Mariannas, 2022). So, the front desk personnel should be trained on multilingual courses, manners and hospitality. Assisting from the arrival to reaching the room, the front desk service should be congenial and free from any error.
Food and Beverage: The Japanese are fond of seafood and alcohol. Hotels keep cross-cultural food on the menu. So, along with their traditional food, the waiters can try to add some fusion in the plate with other cultures’ food without making them offended. The cook must keep two things in mind, keep the taste intact and maintain cleanness. 
Housekeeping: The Japanese follow three principles about housekeeping- sort everything, classify and organize (Maariannas, 2022). The housekeeping personnel have to make sure the room is properly arranged to welcome the guest and regularly cleaned and organized. 
Security service: As mentioned before, the Japanese are less prone to take risks of anything, be it business, family or self-security. Fitting secret cameras in the hotel room has been a common scandal for hotels around the world. To avoid such accidents, security personnel must check the whole room before inviting a guest. This is applicable for all, not only for the Japanese.
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Following is the brief of Do’s and Don’ts that hotel staff must be aware of while catering the guests:
	Etiquettes
	U.K
	Japan

	
	Do’s
	Don’ts’
	Do’s
	Don’ts’

	Greetings
	Say Hello with a smile
Remember the Name For instance Mr John.
	Don’t be too close
	Bow when they bow to you

	Don’t call by name

	Body Language
	Shake hands
Look and Talk Straight to the person
	Don’t stare unwillingly
	Keep your eyes away from the person.

	Don’t touch
Don’t blow your nose

	Food
	Offer wine and snacks after a meal

	Don’t offer extra food until guests ask for

	Offer green tea before the meal
	Don’t keep the expectation of having any tip


	Dress
	Wear formal dress for instance Shirt, Pant, Suits
	Don’t wear a party dress
	Wear a colourful dress to impress the guests
Take off shoes while entering the room

	Don’t wear half pants or an uncovered dress

	Gifts
	
	Do not offer anything that seems like a bribe
	Accept gifts when given
Always say Thank You after serving meals
	

	Over the Phone
	Call by the last Name with Sir
	Do not Counter the guests' questions
	Answer the phone with Please
	Do not argue with the client

	Bathroom/Washroom
	Keep toilet paper in the toilet
	Do not ask for placing air freshener
	Keep the different entry doors for ladies and gents
	Do not keep flowers in the toilet


Table: Handbook of Do’s and Don’ts for training staff
Source: (You et al., 2021)
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Cultural variation is the beauty of a nation that has a distinctive value that helps them to be recognized by other nations. The hotel management should be careful about their service coping up with this variation as they get the opportunity to experience them. The hotels also represent the host country through their service. So they should build a team trained with the knowledge of cultural intelligence and sensitivity, theory, model and etiquettes to ensure the guests are served with the best one can do.
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