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Executive summary 

The present study is based on team working and organisational communication. Organisational communication is a process through which the employees communicate with each other so that the level of organisational cooperation can be maintained. In order to conduct the study, in an effective manner the individual has chosen Wesfarmers. Initially an organisational overview has been presented so that deeper insights can be gained. Further theories like Tuckman’s theory and Belbin’s theory have also been critically analysed in order to understand the imp0act of team performance on an organisation. Later, the role of organisational communication has also been discussed in this study. On the contrary, the issues of organisational communication have also been put ward. Lastly, recommendations have been presented to improve organisational communication in future.
Team working and organisational communication can be more productive ?
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[bookmark: _Toc532911776][bookmark: _Toc532913099]Introduction 
Organisational communication refers to the process of relaying information within an organisational structure by its employees; it refers to the communication-taking place within a business environment. Communication within an organisational structure can be formal or informal in nature (Harris and Sherblom, 2018).  Formal communication takes place within a formal structure of the organisation and it follows an appropriate channel thus it flows smoothly, accurately, and in due time. Whereas informal communication is the informal, casual, and personal way of delivering messages within an organisation. It is a person-to-person form of communication within the employees that has not been officially sanctioned by the organisation.  Communication within an organisation also follows certain directions. For instance, in downward communication information flows from superior to subordinates in the form of orders, instructions etc. In upward communication information flows from subordinates to the superior in an organisation in the form of reports, proposals, statements etc and in horizontal communication, information flows between people at the same level within an organisation i.e. communication between managers. 
This report throws light on the organisation communication of Wesfarmers Limited. It is an Australian based multi-industry company with it is headquartering located in Perth, Western Australia. It manufactures retail, fertilisers, chemicals and safety products.
[bookmark: _Toc532911777][bookmark: _Toc532913100]Findings and analysis 
[bookmark: _Toc532911778][bookmark: _Toc532913101]Role of organisation in employee communication 
Workplace communication is a process through which information can be exchanged between the employees so that the level of cooperation can be enhanced. As per the literary underpinnings of  Anitha (2014), the management of the organizations needs to communicate with the employees on regular basis so that organizational transparency can be maintained. The management can also conduct various events such as group and individual discussions in order to improve the communication process between the employees. On the contrary Boxall et al. (2016), has mentioned that at times through communication the management tries to impose their thoughts and views on the employees. Thus, the relation between the employees and the management get affected. The roles of an organisation in improving organizational communication have been discussed below:
Conducting group activities 
In order to improve the communication the management of my organisation conducts various group activities among the employees. Further, group assignments are also being assigned to us in order to improve the team cooperation level among the employees. The HR department of Wesfarmers trains the employees so that organizational transparency can be maintained. The management of the organisation conducts leadership development program twice in a year so that cooperation among the team members can be improved. In the year 2018, 15 communication talks have been launched by the Human resource management of the organisation so that the level of inter communication among the employees can be improved. 
Maintaining diversity
In order to improve communication among the employees the management of my organisation tries to hire the employees from various religion, location and ethnicity so that the employees can share their ideas among each other enhancing the communication level. As opined by Cardon and Marshall (2015), hiring employees from different geographical region, culture and ethnicity also enhance the creativity of the employees. 
Division of responsibilities
In order to maintain team spirit among the employees of the organizations the responsibilities need to be divided as per the skills of the employees so that the interest level among the employees can be enhanced.
[bookmark: _Toc532911779][bookmark: _Toc532913102]Issues of organizational team communication
The issues that the management of an organisation can face while implementing team communication within the organisation have been discussed below: 
Language issues 
The management of an organisation may face various issues while promoting team communication within an organisation. As asserted by Katou (2015), the management of an organisation hires employees from different geographical area, culture, religion and ethnicity so that workplace diversity can be maintained. On the other hand, it has been noted that employees may face issues while understanding the regional language, which in turn will affect the communication level between the employees and the management. 
Lack of interest
The management of the organisation also lacks in innovating communication techniques as a result the employees does not get enough scope to communicate with the employees as well as with the management. Thus, the employee turnover rate also is increased. On the contrary, the management of Wesfarmers has recently initiated 360-communication strategy so that the employees can communicate with the management in an effective manner. However, the management of the organisation can also conduct personal and team meetings at regular interval so that the employees can communicate with each other (Maund et al. 2017). As per the comment of Salas et al. (2017), at times the employees are also too reluctant to communicate with other employees due to variation in their viewpoints.   
Technical glitches
As per my point of view, the level of organizational communication may get affected due to technological glitch. Presently, due to advent of technology, the speed of communication can be enhanced through emails and instant message applications. As argued by Wheelan (2014), the level of communication between the employees may get affected due to mal handling of message application.   
[bookmark: _Toc532911780][bookmark: _Toc532913103]Application of Tuckman’s   theory
According to this model the relationship among the employees develops along with the development of maturity and ability among them, which has been elaborated in four stages in this model which are as follows:-
· Forming- At this stage individual responsibilities and roles are unclear thus they are dependent upon their leaders and thus he should be ready to answer many question regarding the team purpose, external relationship and objectives of the organisation. At this stage, process is often not followed by the employees (Housley, 2017).
· Storming- At this stage decision making is tough as team members are not properly acquainted with the other team members and leaders may also be in tight situation due to challenges faced from the employees (Binder, 2016). There may be power struggles as the objectives become clear but uncertainties prevail. In order to achieve the results the team must focus on the goals of the organisation
· Norming- At this stage decision making becomes easy as the team is more united. Decisions are made by group agreement, healthy discussions takes place among the group members that leads to formation of its processes and working style.
· Performing- At this stage the team members are strategically aware of their roles and can execute their task well without much intervention or participation on the part of the leaders. High degree of autonomy prevails within the team and they make necessary changes in the working process by discussing among them (Cardon and Marshall, 2015). At this stage, the team only requires the work to be delegated by the leaders and does not need any assistance for the fulfilment of their respective duties. Members of the team help each other for the execution of the task.
Wefarmer limited has a hierarchical structure with directors at the top followed by the mangers and regional managers. Team leaders are next who takes the responsibility of the job being done by the employees (Housley, 2017). Employees communicate directly with the team leaders as they supervise the work done by them. General Managers supervises the different department of the organisation and thus there exist a downward flow of authority and upward flow of accountability.
[image: ]
Figure 1: Tuckman’s Theory 
(Source:  Harris and Sherblom, 2018, p.22
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Team work ensure the peoples and groups work together across the business to achive a common goal .
Everybody know more is better than one than according Tuckman (1+1=3) synergy.
1+1=3 why not 1+1=2 ?
Because when a group work they come up with different solutions and skills and this can be more productive for business .
In real life I am working in Kfc and we can not function without team in this job. Every employee depend on each other to provide a good service.
TEAM WORKING AND COMMUNICACION PLAYS A CRUCIAL ROLE IN OUR LIFE.

Impact of team communication on organisation


Communication plays a crucial role in the growth and success of the organisation. Effective communication within an organisation helps in building a team by binding the members together. It also helps to make the organisational goals and objectives clear to the employees and other major stakeholders of the organisation (Cardon and Marshall, 2015). It helps to make the organisation more effective and efficient by eliminating the dualism and delivering the message clearly to the parties responsible. It helps to manage diversity within an organisation through clear guidelines regarding the policies to be followed, things to be restricted within an organisation. It helps to ensure better flow of work and enables faster decision-making. It also helps to establish a strong business relationship.
[bookmark: _Toc532911783][bookmark: _Toc532913106]Recommendation
The strategies that can be undertaken by the management of the organisation in order to improve the level of communication have been discussed below:  
Launch of applications 
In order to improve the level of communication among the employees the management of the organisation can launch instant messaging applications such Whatsapp and hangout so that they can communicate with the employees instantly. Moreover, if the communication level between the employees can be enhanced they get motivated and the employee retention rate is enhanced. 
Training 
In order to improve the communication level among the employees the management of the organisation can arrange for training sessions so that they can handle the instant messaging applications effectively. 
Group and individual meetings
The management of the organisation needs to conduct group discussions and individual meetings at regular interval so that the employees can get a scope to communicate the representatives of the management and other employees. Moreover, if the employees get a chance to communicate with the management in an effective manner then the organizational transparency will be maintained which in turn also improve the competitive advantage of the organisation in the market.  
[bookmark: _Toc532911784][bookmark: _Toc532913107]Conclusion
Thus, after completing the present study the importance of organizational communication has been deduced. In addition to that, it has been noted that the management of the organisation need to conduct group activities so that the present employees can get a scope to interact with the management. Thus, the cooperation level among the employees and management will be maintained. In addition to that, the management of the organisation needs to hire employees from different geographical location along with religion and ethnicity so that exchange of ideas can take place within the organisation. Further, in order to enhance the team performance the management needs to divide the task as per the skill of the employees so that over all out of the organisation can be enhanced.  On the contrary, the communication level within the organisation also may get affected due to lack of interest among the management. On the other hand, the management of the organisation need to train the employees so that they can handle instant messaging applications effectively this, further will also help to improve the level of organizational communication. Lastly, in order to improve the performance of the team Belbin’s theory and its organizational impact have been critically analyzed.   
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(Source: Wheelan, 2014, p.22)
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