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[bookmark: _Toc110779171]Introduction
The National Health Care (NHS) is a public health care organization in the United Kingdom that has been providing health care to the citizens of the United States since 1947.  Recently there has been a shortage of workers across the UK including the company which has now emerged as one of the crises. This poses a major challenge to the UK, including the NHS. Proper care of older adults is a major threat to UK health care providers. The main purpose of writing this report is to find a solution to the staff shortage (Mossialos et al. 2016). To address this, its nature and implications for proper care will be highlighted. Through this report, the actual causes of worker shortage will be discussed, a PESTEL analysis and a Fishbone diagram will be done in the case of worker shortage. Finally, an implementation plan will be made by analyzing the reasons through fishbone diagram analysis.
[bookmark: _Toc110779172]The nature and impact of Staff Shortage on Proper Care and its employees
Staff shortages are a threat to the UK, including the NHS, in the current context. This has become a major problem in the UK, affecting the NHS and other home care within the UK. A study found that the UK has a huge staffing shortage across eleven posts, including nursing, which is putting health and homecare services under pressure to deliver their services. The biggest challenge lies in the nursing sector (De Kock et al. 2021). There is currently a shortage of approximately 41,000 nurses, which is directly hampering the service delivery of organizations. Due to this problem, the care of adults is also greatly affected. Currently, there are about one in ten social workers and eleven care worker vacancies, which is hampering service delivery. Despite the demand, they are unable to provide the full range of services, which is negatively impacting other homecare services including the NHS.
[bookmark: _Toc110779173]Impact of Staff Shortage on Proper Care and its employees
Manpower shortage is a harmful aspect for every organization as well as country. This negatively affects the actual reputation of an organization. Staffing crisis greatly hampers the operations of an organization. It hinders the progress of the work of the organization. Generally speaking, staffing shortfall is the stigma of an organization's failure to provide services as needed by customers. Staff shortage is not only the inability to provide services but also the reputation of the organization is damaged. Due to the UK labour shortage, organizations are facing a variety of challenges that cannot be tackled by the organization alone. Moreover, the waiting list of employees is increasing day by day (Wu et al. 2020). There are many workers who want to provide services in home care but are unable to join their home care due to lack of proper services and thus the waiting list is increasing day by day. Due to such problems, the quality of homecare and NHS services is deteriorating. Not only this, it is greatly reducing future health care and sustainability. However, this is a huge loss for the NHS and other homecare. In such a situation, currently working employees have to deal with a lot of pressure, which is affecting their mental health. They are becoming mentally ill to cope with the pressure of service receivers. Moreover, such a situation is discouraging them from joining the NHS and other home occupations as nurses and carers. As a result, the amount of demand from customers is decreasing day by day.
[bookmark: _Toc110779174]Understanding the causes of Staff Shortage
A labour shortage in the labour market basically means not having enough workers. That is, if the workforce is less than the demand, it is called workforce shortage. For example, there are currently over 11 million job vacancies in the UK. But the 2022 survey found only 6.5 million workers registered as unemployed, about half of the demand. In order to solve the problem of labour market shortage, it is necessary to first understand this problem in its entirety (Dee et al. 2017). A clear idea must be taken about why these problems arise. Several issues have come to the fore in understanding why the UK's NHS is solving this problem. Some of it is highlighted below.
Covid 19: Covid-19 prevailing in the world recently is largely responsible for such conditions. During the Covid-19 pandemic, many health workers and care givers have died due to corona virus which has resulted in the reduction of many workers from this field. Again, many workers are discouraged from choosing such careers.
Low Wages: Due to the current situation many people want to refrain from joining these jobs due to low salary. Most of those who left this field changed jobs for higher pay and benefits (Meuris et al. 2015). According to an employer research, 62% of employees consider salary as a tool or motivator to change jobs.
Aging Population: Another important cause of such labour shortage is the aging population. The UK has a large aging population that is retiring. As a result of such retirements, the labour shortage is increasing.
Technology skills gap: Most of the jobs nowadays are technology dependent. So knowing the use of technology is very important. But there is a gap in the efficiency of using technology in every field. Around 85% of employers around the world admit that they are seeing technical skills gaps in their workforce as one of the main causes of labour shortages.
[bookmark: _Toc110779175]A PESTEL analysis of the macro-environmental factors contributing to Staff Shortage
PESTEL analysis refers to analysing the political, economic, social, technological, environmental and legal environment of a particular area or country or organization for a particular task (Pan et al. 2019). Below is a UK PESTEL analysis for NHS staffing shortages.
Political: Reduced government funding for training of nurses means less people are joining the profession.
Social: Although the social environment in UK is full of awareness, it is not conducive to training and joining the nursing profession due to the Covid pandemic and other internal reasons. This largely discourages care workers and nursing professionals.
Economic: United Kingdom is one of the strongest economies in the world. But health workers, nurses and carers are paid low wages despite being economically viable. Which has been identified as one of the reasons for the staff shortage.















[bookmark: _Toc110779176]Fishbone diagram
A Fishbone diagram is a diagram of the causes and effects of a job failure that helps managers track the causes of specific job failures. It has problems on its head and problems and solutions on other parts (Chang, 2015). Below is a Fishbone diagram for the NHS staffing problem. Five issues have been identified for staffing shortages in NHS organisations, as seen in the Fishbone diagram of the performance report. [image: Diagram
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Environment: The United Kingdom is a country located geographically in the North, where the weather is cool most of the year and people are more predicted to catch a cold.
Also, lately with Covid-19 pandemic, many people left because they didn’t feel safe.
Administration: Lack of efficiency and the work environment is a problem
People: Here mainly the inefficiency of the working staff to work internationally, lack of motivation and motivation of the staff are blamed.
Politics: Brexit and visa recognition have been blamed (Doyle et al. 2015). Brexit policies and restrictions are preventing entry into the profession and visa recognition is preventing many from working even if they want to.
Financial Concerns: Many people are discouraged from taking such jobs due to low wages, non-payment of overtime and non-payment of housing costs.
[bookmark: _Toc110779177]Cause and effect analysis of Staff Shortage
No problem arises in business, trade or service sector. There are some important reasons behind these problems. Similarly, there are some reasons for the staff shortage problem in NHS organizations. This section of the article will briefly discuss all those reasons. Analysing the results of the above two methods, Pastel and Fishbone diagram, it is clearly seen that there are some specific reasons for staff shortage in NHS organizations (Choi et al. 2016). A PESTEL analysis identifies the social, economic, technical, and legal barriers that are directly or indirectly responsible for staffing shortages in NHS organizations. Yet another analysis Fishbone diagram shows environmental, administrative, public, political and financial concerns responsible for NHS staffing shortages. Although these two methods of analysis are different, many similarities can be found between their results that help guide those who solve this problem.
[bookmark: _Toc110779178]An Implementation plan
In order to solve such problems in the NHS organization, the policy makers of the organization should create an implementation plan that works to solve this problem. They can choose from three approaches for implementation (De la Torre et al. 2016). For example, making the NHS a better place to work and build a career , providing education  and band training for new staff and introducing pay and reward systems. To use these three methods we want to consider these criteria: Cost of Implementation, Implementation Time and Implementation Complexity. 
 After a grid analysis has been done, the best solution is to make the NHS a better place to work.
What do I mean when I say a better place to work? A workplace that is focusing on their overall culture, supporting employee growth and making employees feel safe and comfortable. 


[bookmark: _Toc110779179]Conclusion
  This report is written to understand the problem and find a possible solution for it.
The conclusion that I came to is to create a work environment in which employees are appreciated, productive, to increase profits of the organization and decrease the potential turnover.
Having motivated and appreciated staff will provide several benefits for both employees and employers.
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