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INTRODUCTIONS
The purpose of this discussion is to show how communication affects employers at my workplace and the different types of communication, how it’s being applied plus the benefits. All models of communication .i will also  discuss how employers perform at workplace using communications and how  employers can improve according to my findings. I will also debate the pitfall which my fail effectiveness of communication at work place.

COMMUNICATION AT RAINHAM STATION   C2C.
Communication is the exchanging of information by speaking, writing or using some other medium communication can be by transmission, reporting, presenting or passing on information. Communication plays a great role as they get ideas from talking , discussion amongst staff at workplace. Information can easily be made   available and transferred through various means of communications  like emails, fax and sms message. Good communication skills at workplace helps staff share problems and solutions during board meeting so that the problem can be sorted out, it can improve ones capabilities( fox. 2010)
C2c staff at rainham express their needs and feeling through communication as all directives and tasks are given using communication methods and any complaints from employees to our boss are delivered to the supervisor by say emails or board meetings.
Further more, we interact with one other to make our job easier due the  nature of our work, communication is important to get the job done quickly and efficiently as possible ( enotes.(2013), study smarmer).
New relationship is build around communication between our bosses and the employees with the emphasis put on communication workshops, retreats and end of the year parties where all staffs make bonding.
At rainham station through managers affirming staffs and giving them confidence and encouragement. Affirmation is a statement of positive effect (k.hoban.2006) most evenings our manager applauses  hard working staff and that makes everyone to feel appreciated and sometimes promoted.
Our bosses encourage everyone to wear uniform with the tie. The manager always wears a smart suit and good   perfume and that influence body language, facial expression ways which others listen and talks to you.( Tassoni, 2021).
Lack of communication at the workplace leads to trust breaking down, Bad communication leads to bad behaviour between manager and staff with supervisors intimidating juniors meaning bullies a work, everyone will fear to express or share ideas and that leads to workers staging strikes.
Good communication skills from employers makes employees feel stronger and positive energy around world workplace it can create strong team work  and comradeship among staff if the bosses shows cares and listening to staff talk and makes the staff feel attached to the company, so it leads everyone to be open open when there’s any concern, https://study moose.com/effective communication at the. Workplace.essay [Accessed:21 Dec 2018]


 
                .
TYPES OF COMMUNICATION AT RAINHAM STATION.
VERBAL COMMUNICATIONS .Verbal communication is the use of sound and words to express your self in contrast to using gestures or mannerism.
Bosses at c2c rainham use this types of communication when he is talking to staff member especially in meetings, conference. Below are   some  examples of verbal communication.
Intrapersonal communication is extremely private and is restricted between employers and employees, it involves senders and receiver who process the message and takes action , this is always conveyed verbally to someone (receiver) it may also stay confined as thoughts.
INTERPERSONAL COMMUNICATIONS.Here is a face2face conversation between 2 individuals likes a employer and employee who changes roles of sender and receiver to communication in the perfect way. Small group communication,this is like a staff discussion group of two or more staff participating, the number of staff will be small like a classroom to allow everyone to interact and be heard, this include lecture room team meeting,decendency, counter dependency and result in miscommunication in their development( wheelan, Davidson, andTilin (200)
NON VERBAL COMMUNICATION.
Non verbal communication is the nonlinguistic transmission of information through visual, auditory, tactile channel .it includes the use of usual cues such as smiling, eye contact or body language, as well as unspoken understanding and cultural and environment condition that may  affect any encounter between people listener(Blink ;the power of thinking without thinking suggest( Malcolm Gladwells (2005).  An accurate perception of nonverbal communication helps listeners understands the intent of the speaker and strongly related to social intelligence and inter personal sensitivity ( Goleman, 2006.)
Below  are the three main types of nonverbal communication( peter A, Andersen, nonverbal  verbal communication ;forms and functions( mountain view, CA; mayfields,1999),36.
Kinesics, which refers to movement of the body ,arm and face movement, facial expression when you’re angry, eye contact telling someone that I have seen you or do you see me, it’s a gesture form of communication.
Adaptor are the behaviour signs like when the situation is bad and we become anxious getting arrested a person  starts shaking, also going for job interview the person starts sweating, smart phones have  a common object adaptor as people fiddle with their phones to help ease anxiety.
AMBLEMS; These are agreed on meaning gestures, example includes giving the thumb up meaning “OK” or pointing a finger on your head questioning someone’s brain or thinking, using your palm to call someone ,showing your middle finger to insult someone .”The definitive book of body language(new york,ny;bantam,2004)121. 
VIRTUAL COMMUNICATION  (powell,  piccoli, & ives, 2004)
Virtual communication technology refers to any technology people use to communicate with   others   when they can’t be face to face, it enables a person to see and hear another people in real time like you’re together.
Its cost effective in today’s communication business as it saves a lot of money instead of travelling overseas, A video call solves the equation, in today’s fast world it eliminates the need to travel.
Furthermore, we can share news or ideas in minutes brings geographically apart through electronically .It improve team efficiency and increase productivity with good management ( Hertel, Geister, konradt, 2005)
Lastly team never have to face to face, they only exist in virtual environment as most of the text we send via instant messaging application or web conferencing are secured with being encypt  message are being misused. Video conferencing allows managers to maximise knowledge, skill and abilities( Blackburn, furst,& Rose,2003)
However much as its saves money and cost effective, its may be not effective as face to face meeting( levenson & cohen, 2003)  its removes  people and staff interaction and team work. Conferencing server may prove to be very expensive as the company attempts to invest in it own server in attempt to protect the the privacy and secrecy of the organisation from the hackers.
Sharing of files and document can breach privacy, any carelessness of a single member may bring the information into a wrong people or forum and can cause the business to get massive loses. Hackers can get access to private conference and leak the information.

WRITING SKILLS
Writing skills are an important part of communication. Good writing skills allows you to communicate your message with clarity to far more audience than through face to face or telephone .There are two types of writing communication skills oral and written.
Written communication is the common used at workplace especially in offices or organisations and this includes memos, reports, job descriptions, employee manuals.
The ever modernisation of media and social network have put emphasis on organisation to improve on their employee writing emails, internal websites, proposals, contracts and news release properly and perfectly. Managers writing poorly are inconceivable, because the wards employers writes represents the company and our selves. We  must be sure that our email messages are sending the right message about us.
 Below are some of the advantages of writing skills
The more you write the more you improve on your presentation and vocabulary skills and you’re able to accurately and more effectively articulate your work.
Also more opportunities come your way as professional writer like journalist, reporters and the PR practitioner, there are no need for personal contacts as an employee can work at home and send email instead of face 2 faces.
Furthermore   written proof provides evidence in case of a misunderstanding and disputes because there are   a written contracts or memorandum of understanding.
However, There’s delays in communication as it may take a while take a while to reach the intended receiver as sometimes posted letters take time to reach .The lack of secrecy happens because once on paper or open on website anyone can read it.
MODELS OF COMMUNICATIONS  
SHANNON WEAVER COMMUNICATION MODEL
[image: Image result for shannon weaver communication model]
The communication model reports another characteristic that takes part in process.
The information originates from the sender, he chooses the channel and sends the message, encoders (transmitters)uses machines which converter messages into signal or data. The receiver is the place where message must reach and provide feedback and resending information. The noise is the physical environment disturbance,. The people can cause the message not to reach the receiver as intended. This might also lead to the distortion of signal affecting the final information detrimentally (comaskey, 2012)
Employees and all staff including myself sends emails to each other for updates, incidents reports and anything that happens for the smooth running of trains and station, so in this situation I become the sender who links the direction from the top management and also creats a written official paper with all directives. All the directives are then transformed into electronic signal called emails. The communication channel used is the internet; However due to lack of signals or blackout with connection, the email may fail to reach its end. The staff and employee are the receiver, The information is decoded via their mobiles, tablets or laptops. The facts provided are then interpreted and the job is accomplished properly.
BERLO’S MODEL OF COMMUNICATION
[image: Image result for berlo's model of communication]



RECOMENDATIONS
Communication experience and solution at 
c2c.
Workplace communication is the process of exchanging information and ideas.c2c employs people from different cultures and background and can be used to different norms like the influx of immigrants, communication is used here with verbal and oral that’s requiring employing staff who can speak and write foreign language. Communication is very crucial in everything we do at the station and it helps increase productivity and efficiency with the use of electronic devices to ensure that the company objectives are achieved. However ineffective communication with managers and employees always leads to confusion, waste of time at the station and that reduces productivity. Lack of communication sometimes causes friction among staff and can be avoided encouraging effective communication.
Managers and employee at rainham are encouraged to interact clearly and effectively with each other through verbal/nonverbal communication to achieve the day’s task and to succeed in business. Sometimes some passengers can’t speak or deaf, disabled and the way we deliver a message has a lot of influence on the meaning so are trained to handle such scenarios as nonverbal or sign language.

CONCLUSION
According all day to day experience at the station, communication has largely improved the productivity of all employees and the station is busy all the year around. All employees have the general knowledge regarding business and dealing with different characters both professional and nonprofessional. However poor reviews have been received due to poor communication and misunderstanding and this has led to loss of business and trust in customer service and company getting fined heavily .It has to be noted that because every employee is given freedom to speak and interact new ideas are always generated and smooth flow of every task are achieved (miller, 1996). New technology has improved the station to another level while eliminating big queuing in the morning. I can see steadier growing and development this year.
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