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Tesco is one of the world’s largest leading retailers and has become a well-established brand within the supermarket establishment. It has excelled in profits and market space within a decade of its primary stall in east London in 1919, when Jack Cohan began selling surplus groceries. Jack Cohan mission statement was ‘putting affordable food in the reach of everybody’ (Tesco PLC, 2019). Between 1193-1995 Tesco’s new strapline was ‘every little helps’ which became extremely popular amongst its employees and customers. Within this report various management theories will be critically assessed, whilst establishing the influence of beliefs, values and attitudes of employees and the organisation. The report will demonstrate the importance of personal beliefs, values and attitude aligned to the organisation.
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Critical thinking improves the way individuals look at situations from several viewpoints, and then imagine several methods of response. This vital method of thinking opens ideas and solutions that contribute to organisation's success. “companies that develop this skill can see an increase in teamwork and productivity, and a reduction in conflict” (Reed, 2018).
(Facione, 2011) suggest “critical thinking is one of the main objectives of the contemporary work environment.” It is “reflective decision-making and thoughtful problem-solving about what to believe and do. “It is the intellectually disciplined process of actively and skilfully abstracting, applying, analysing, creating, and evaluating information gathered from, or generated by, observation, experience, reflection, reasoning, or communication, as a guide to belief and action” (Scriven & Paul, 1996). 
Beliefs, Attitudes and Values will change from organisation to organisation. This will be due to the different aims and objectives within each organisation. For example, within the finance industry the main aim is to make as much money as possible regardless of how this may affect the customer. Whereas within the social services industry is it more about the individual that is being looked after. Organisational values are things that a company must show through its daily practice and not just have on paper (Dermol & Sirca, 2018). Values, beliefs, and attitudes are only part of human dimensions information potentially available for making decisions (Allen, et al., 2009).
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Beliefs are the results of one’s experiences and observations in the lifetime from different events and environmental influences around one and it has impacts upon the activities of the workplace. Beliefs are created from religion, race, traditions, and community of the people which influence their conducts and interactions in any perspective. In social work there have different types of facts which create conflicts of beliefs of different people at the workplace and that influence their activity within the workplace. People have different beliefs about sexual expression, drug taking, health rights, disabilities etc and it has been observed that one employee may expect certain number of activities and interactions methods from the customers according to his or her own beliefs, but the beliefs of the customers may be different from the employee, so the customers can interact in different ways.
(Allen, et al., 2009) states that beliefs are “judgments about what is true or false—what attributes are linked to a given thing. Beliefs can be based on scientific information, feelings and intuition, or cultural models.”

Values are the personal principles, standards which are held by an individual for a long time and has a reflection of values over an individual’s judgment and activity in any context. Values are formed from the beliefs of a person and it affects the personal life and professional life of the people. Values of a person originated from family, social influencers, religion, media, technology, historical events, and culture around the people and their lives going on according to their values. Ethics are the moral part of values which also, necessary to have in the employees as the best employee has the best moral value about the organisation, responsibility, customers etc. There are differences of values among the people of different cultures including Asian culture, European culture, Eastern culture, Middle Eastern culture etc. and the differences can also be emerged from the generations like who born between 1940 to 60, generation X who born between 1960 to 70 and the generation Y who born in 1979 to 1994 etc.
(Allen, et al., 2009) stated that values “serve as standards or criteria to guide not only action but also judgment, choice, attitude, evaluation, argument, exhortation, rationalization and one might add attribution of causality.” Examples of values commonly held as basic are freedom, security, social belonging, dignity, beauty, or truth. Values define for us what is true, right, and beautiful.

Attitudes is the enduring predisposition, to sense and act in a positive or negative manner regarding some object, person, or ideas. Attitudes are the emotional state and principles that define how employees will observe the environment and in due course conduct themselves. According to (Eagly & Chaiken 1993) “A psychological tendency that is expressed by evaluating a particular entity with some degree of favour or disfavour” is one the most broadly acknowledged description of attitudes. There are two types of attitudes:
· Positive attitudes – job involvement, job satisfaction, organisational commitment, respect, and helpfulness etc.

· Negative attitudes – lack of job involvement, job dissatisfaction and low organisational commitment, lack of respect and unhelpfulness etc.
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Tesco’s ‘Every Little Helps’ attitude puts customers, communities and employees at the heart of everything it does. It prides itself on delivering a great shopping experience for every customer it serves, whether in stores, online or in its many other service facilities.
Tesco’s core values include a commitment to using its scale for good by being a responsible retailer. In 2010, it opened the world's first zero-carbon supermarket in Ramsey, Cambridgeshire and was awarded Green Retailer of the Year at the Annual Grocer Gold Awards 2012. Tesco aims to be a zero-carbon business by 2050.
Tesco’s has five elements of vision on what sort if business it seeks to be: 
· demanded and needed around the world
· a growing business, full of opportunities
· modern, innovative, and full of ideas
· winners locally whilst applying their skills globally
· motivating, earning trust and loyalty from customers, from colleagues, and communities.
To succeed in its vision Tesco’s has set a differentiated set of values, which align with the slogan ‘Every Little Helps’ understanding people – customers, colleagues, communities, and what matters to them, and then trying to make those things better, is at the heart of Tesco. It is about listening to people and talking to them using all the tools at their disposal from Clubcard data to social media and then acting by changing and innovating to meet their needs (Tesco PLC, 2019).
Tesco’s belief the core success of the organisation are its employees. At Tesco’s looking after their colleagues in culture and respect is essential. Colleagues feel appreciated and rewarded for the work they accomplish together; employees are supported in their development as they move through their careers in the organisation.

Tesco’s treat employees how they want the organisation to be treated:

· Work as a team
· Trust and respect each other
· Listen, support, and say thank you
· Share knowledge and experience
Tesco has discovered that it is important to create trust and respect. It has found that by valuing employees, providing realistic goals and an interesting environment for them to work in, it increases employees” motivation.
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The Pearson’s RED Critical Thinking model defines a direction for understanding how critical thinking works and helps toward developing each of the essential skills. It is composed by the following components: Recognise assumptions (gather information, listening to what people say, etc.), Evaluate Arguments and finally Draw the conclusions.
Tesco’s claim it puts customers, communities, and employees at the heart of everything it does, being a reasonable retailer, these claims can be validated via various sources and its ethics, sustainability and compliance polices.
People: 
· supporting colleagues to be at mental and physical best.
· Recognising individual contribution and collective diversity.
· Developing careers, skills, and leadership capabilities.
· Respecting human rights across the supply chain.
Product:
· Working with farmers to ensure the health and welling being of animals within their supply chain.
· Helping reduce waste from farm to fork.
· Making easier for customers to make healthier choices.
· Making packages environmentally friendly. 
Planet:
· Working with farmers to water resources, biodiversity, climate, and soil health.
· Reducing emission and managing climate risks and opportunities.
· Achieving zero net deforestation.
· Promoting healthy oceans and fish stocks.
Places:
· Supporting charities that make a difference to customers, colleagues, and communities.
· Supporting local projects.
· Donating good quality surplus food to local food banks.
· Bring value to the local communities.
Dave Lewis stated “COVID-19 has shown how critical the food supply chain is to the UK and I’m very proud of the way Tesco, as indeed the whole UK food industry, has stepped forward. In this time of crisis, we have focused on four things: food for all, safety for everyone, supporting our colleagues and supporting our communities (TescoPlc, 2020).
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Having researched several management theories; there are eleven management theories floating around in the business world. Some are very old, and some are new, which adapt to the modern organisational workplace demand (Sling Team, 2019).
Tesco’s currently has over 2,200 stores. Constantly expanding and diversifying, Tesco’s requires the business to have the right people, in the right place, at the right time. Hence why workplace planning is important. The Tesco leadership Framework focuses on three key themes to guide appropriate behaviour in employees, this links to nine critical success factors, which break down into other various levels of assessment (Tesco PLC, 2019)
Tesco’s use the modern management theory, which was found by Peters and waterman in 1982, in search of excellence which was based and built on McKinsey 7-S model elements: structure, strategy, systems, style of management, skills - corporate strengths, staff and shared values (BusinessBalls, 2019). Tesco’s also implemented Charles Handy's Motivation theory which overlooks Maslow Hierarchy of Needs factors, (Anon., 2020) “implies that motivation is driven by a more complex series of needs than 'needs' alone, that is, our own interpretations and assessments form additional layers determining and determined by our response to our own needs and the effects of those responses:”

· Needs - Maslow Hierarchy of Needs factors, personality characteristics, current work environment, outside pressures and influences.
· Results - We must be able to measure the effect of what our additional efforts, resulting from motivation, will produce.
· Effectiveness - We decide whether the results we have achieved meet the needs that we feel.
	Self-fulfilment	

	Tesco’s offers personal development plans, recognition, opportunity for promotion and career development programme.

	Self-esteem
	Tesco’s values emphasise self-respect and respect for others, 360 feedback and appraisal system, to help recognise individual contributions and importance of its employees.

	Social needs
	Tesco’s promotes teamwork at various levels at work and outside work.

	Security needs
	Tesco’s provides job security via a formal contact, pension, sick pay, and an option to join a union.

	Basic needs
	Regular monthly pay, basic facilities, and good working environment 


Abraham Maslow argued that humans are motivated by five essential needs. He formed a pyramid demonstrating these needs which he called the 'hierarchy of needs'.
At the bottom of the pyramid are basic needs, those that motivate people to work food and shelter. Once these needs are met through pay, individuals want safety and security through, for example, good job conditions. Social needs refer to the need to belong, to be part of a group. Self-esteem may arise from a promotion. Right at the top is Self-fulfilment - the area for creativity, challenge, and interest. Maslow suggested that achieving one level motivates us to achieve the next.
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Employee beliefs and value is an important task for managers. Early management theories such as Peters and Waterman and Hardys motivational factors suggest these needs are vital, for employees to improve production.
However, businesses now need employees to have greater motivation and have a stake in the company for which they work, which Tesco’s offers its employees, as shown by Hardy’s work. Maslow demonstrated that employees are motivated by many different factors.
Tesco aims to motivate its employees both by paying attention to hygiene factors and by enabling satisfiers. For example, it motivates and empowers its employees by appropriate and timely communication, by delegating responsibility and involving staff in decision making. It holds forums every year in which staff can be part of the discussions on pay rises. This shows recognition of the work.
Tesco provides opportunities for its managers and staff to take a share and a greater interest in their own employment. Since every employee is an individual, with different needs and aspirations, the process of reviews and personal development plans allows recognition of their abilities and achievement, as well as potential development.
This benefits the individual by providing career progression. It also benefits Tesco by ensuring the business can deliver high levels of customer service through its skilled employees.
Personal values are the very core of decision making. When working in an organisation, the organisation values aligning with personal values are very important, having both values balanced equally allows us to bring energy, creativity, enthusiasm and commitment to our associates and organisation. For organisational success value alignment are becoming for significant for a few simple reasons:
· Values and behaviours drive culture.
· Cultures drive employee fulfilment. 
· Employee fulfilment drives customer satisfaction. 
· Customer satisfactions increase shareholder value.
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