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Introduction

In this task, I will look at Marks and Spencer’s organisational structure to analyse and explain the use of decentralisation and centralisation within the company.

Structure

In any organisation, structure plays an important part in both performance and efficiency; it can however affect other areas, too.  In order to define a company’s structure, there are certain elements that will affect it such as tasks, staff skills, culture and the technology. There are many different structure models that a company could use and the diagrams below are examples of basic structures.
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Matrix Structure



My chosen company, Marks and Spencer, use a ‘flat structure’. This structure has deducted the middle level of management at head office. This enables more decision making at the lower levels of management who hold more responsibility. Management should be confident in their decisions and be able to fully justify them.

A key consideration when developing a company structure is whether to centralise or decentralise. This involves deciding whether to delegate control to the lower levels of management.  In doing so, this would award senior management more productivity time, cutting through the ‘red-tape’ and allowing for more decisions to be made at an operational level.

  
Centralisation

Until recently, Marks and Spencer used a tall structure to manage their business. This can be identified as a centralised way of working. There are many advantages of a centralised structure such as the ease of decision making at a higher level of management and thus the implementation across the organisation as a whole. It also prevents parts of the organisation from becoming too independent and free-thinking.  All sub-units are uniformed and adhere to the same policies as one another due to all of the decisions coming from ‘the top’.


De-centralisation

[bookmark: _GoBack]After a recent change of Chief Executive Officer (CEO), a new flat structure was introduced to Marks and Spencer meaning a lot of the decision making was pushed down to the sub-units i.e. individual stores. This enables individual store mangers to react to situations involving their store/members of staff in a way they deem fit as opposed to protocol being set by Head Office that may not have been as effective for all stores. This change also allowed for better customer service as problems are seen to be rectified far quicker in a satisfactory way, without the need for oversight from more senior management.


Summary

Marks and Spencer’s newly implemented structure will need time to mature and for the ‘old and bold’ employees to embrace these changes made to the management structure. By introducing the new flat structure, I believe there could be a better flow of communication both upstream and downstream which could allow for better productivity. I believe that the vast majority of ideas in terms of business improvement, do not necessarily need to come from the very top. If lower level management and employees could make suggestions for change, this will make Marks and Spencer a force to be reckoned with in the longer term due to open lines of communication between customer, the shop floor and management.
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employees and in large orgamsanons these teams might also have team Ieaders
This type of structure might apply to SME's, although not exclusively.
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A flat organisational structure is a simple example of how a micro business is likely
to be organised. Larger businesses may also have this type of structure, however,
each structure has its advantages and disadvantages.

The image shows clear lines of responsibility and authority. However, as a business
grows the span of control could become difficult due to the size.

Examples of this may include:
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This organisational structure shows a clear hierarchy of responsibility and authority
showing who is responsible for what and who has authority to make decisions
regarding business operations. This type of structure is easily understood as
everyone has a clear position in the organisation. Some employees have the same
level of authority as each other. Each manager is then responsible for a team of
employees and in large organisations these teams might also have team leaders.
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