

[image: ]





PROGRAMEE NAME:BA HONS BUSINESS MANAGEMENT
MODULE NAME: INTRODUCING MODERN WORKPLACE
MODULE CODE: LCBB4003
STUDENT NAME: AKHILA BABU
STUDENT ID:22257651


TABLE OF CONTENT
1)INTRODUCTION……………………………………………………………………………………………………………………1
2)TESCO-INTRODUCTION……………………………………………………………………………………………………….2
3)ORGANISATION STRUCTURE…………………………………………………………………………………………………2
4)SPECIAL ORGANISATIONAL STRUCTURE……………………………………………………………………………….2
5)CULTURE……………………………………………………………………………………………………………………………….2
6)TYPES OF CULTURE……………………………………………………………………………………………………………….3
7)PERFORMANCE…………………………………………………………………………………………………………………….3
8)TYPES OF PERFORMANCE………………………………………………………………………………………………………3
9)ORGANISATIONAL STRUCTURE AND PERFORMANCE…………………………………………………………….4
10)ORGANISATIONAL CULTURE AND PERFORMANCE……………………………………………………………….5
11)EMPLOYEE MOTIVATION……………………………………………………………………………………………………….6
12)CONCLUSION……………………………………………………………………………………………………………………….7
13)REFERENCE……………………………………………………………………………………………………………………………7 



Introduction

In the realm of organizational success, the interplay between structure, culture, and performance stands as a critical determinant of a company's achievements. Within this context, Tesco, a global retail powerhouse, offers a compelling case study. Tesco's organizational structure and culture intricately influence its performance outcomes, guiding its strategic decisions and shaping the experiences of its employees and customers alike. Examining how Tesco's organizational structure and culture synergize to drive its performance provides valuable insights into how these elements collectively contribute to the company's enduring success in the competitive retail landscape. In this essay vividly discuss the aforementioned matters in a detailed manner.

Company introduction-TESCO
Tesco is a multinational retail organization headquartered in the United Kingdom. It is one of the largest and most successful retail chains globally, operating in multiple formats and across various geographical regions. This assignment aims to provide a comprehensive analysis of Tesco's organizational structure, strategic approaches, and overall performance in the retail industry. Tesco is a prominent British multinational retail corporation, widely recognized as one of the world's largest and most influential retail chains. Established in 1919 by Jack Cohen, Tesco originated as a modest market stall in London's East End. The name "Tesco" is an amalgamation of the founder's initials and the first letters of a supplier's name, T.E. Stockwell, symbolizing its modest beginnings and community-centric approach. Throughout its history, Tesco has experienced a remarkable evolution from its humble roots to an international retail powerhouse. While its initial focus was on grocery retailing, Tesco has since diversified its offerings to encompass a diverse array of products and services, including clothing, electronics, financial services, and more. Tesco’s organizational structure is characterized by a hierarchical framework that facilitates efficient coordination, communication, and decision-making. The company operates through various store formats, such as hypermarkets (Tesco Extra), supermarkets (Tesco Superstores), and convenience stores (Tesco Express), designed to cater to a broad spectrum of customer needs. As it navigates the dynamic retail landscape, Tesco's enduring success will hinge on its ability to innovate, adapt, and remain attuned to emerging trends and customer preferences.

ORGANISATION STRUCTURE
Organisation structure is the formal system of task and authority relationship that’s control how people are to cooperate and use resources to achieve the organisation’s goals. The important thing of organisation is to controls coordination and motivation. Also shapes behaviour of people and the organisation evolutes as organisation grow and differentiates. It can be managed and changed through the process of organisational design. Besides, the correct design of structure is of most significance in determining organisational performance. (handy2018)
On the one hand, the main purpose of organisational structure is economic and efficient performance of the organisation and the level of resource utilisation. They organise the monitoring activities of the organisation. Moreover, accountability for areas of work undertaken by groups and individual members of the organisation. also, coordinates of different parts of the organisation and different areas of work. it is flexibility in order to respond to future demands and developments and to adapt to changing environmental influences.
On the other hand, some of the bad organisational structure promotes. Firstly, low motivation and morale. secondly, late and inappropriate decisions, thirdly, conflict and lack of coordination. finally, a generally poor response to new opportunities and external change and the rising costs.

SPECIAL ORGANISATIONAL STRUCTURE
Organic structure:  A fluid structure appropriate to changing conditions.
Mechanistic structure: A rigid structure good handling stable environmental conditions.
CULTURE
 In the context of organizational management, culture refers to the set of shared values, beliefs, behaviours, norms, and practices that characterize and shape how individuals within an organization interact, work, and make decisions. Organizational culture is like the "personality" of a company – it influences how employees perceive their work environment, how they approach their tasks, and how they relate to their colleagues and superiors.
According to the concept of handy the types of culture are following:
Power Culture: In a power culture, decision-making is centralized and concentrated in the hands of a few individuals or a dominant leader. This type of culture can be effective in smaller organizations or during times of crisis when quick decisions are necessary. In the context of Tesco, during its earlier stages, a power culture might have been more prevalent as the company's founder and top executives likely played a significant role in decision-making.

Role Culture: A role culture is characterized by a structured and bureaucratic approach. Organizations with a role culture emphasize clear job descriptions, well-defined processes, and formal hierarchies. This type of culture can be observed in large organizations like Tesco, where various departments and roles need to work together cohesively to ensure smooth operations.

Task Culture: Task culture emphasizes flexibility, innovation, and problem-solving. Teams are formed to address specific projects or tasks, and employees have more autonomy to make decisions and contribute their expertise. In a company like Tesco, task culture might be present in areas like product development, where cross-functional teams collaborate to bring new products to market.

Person Culture: Person culture places a strong focus on individual values, expertise, and autonomy. Employees are treated as highly skilled professionals, and the organization's role is to support their individual pursuits. While this culture might not be as prevalent in large retail chains like Tesco, certain specialized departments or creative teams within the organization could exhibit elements of person culture.
PERFORMANCE
In the context of management and organizational behaviour, "performance" refers to the outcomes, results, achievements, and effectiveness of individuals, teams, and organizations in carrying out their tasks and responsibilities. L.J. Mullins is a prominent author and academic in the field of management, and his work often explores various aspects of organizational behaviour, including performance.

Individual Performance: Individual performance refers to the accomplishments and contributions of employees in their specific roles. It involves evaluating how well individuals carry out their responsibilities, meet job expectations, and achieve their goals. Factors such as productivity, quality of work, skills, and adherence to deadlines contribute to assessing individual performance.

Team Performance: Team performance focuses on the effectiveness of groups of individuals working together to achieve common goals. It includes factors like collaboration, communication, coordination, and the overall achievement of team objectives.

Organizational Performance: Organizational performance evaluates how well the entire organization is achieving its strategic objectives and fulfilling its mission. It involves measuring financial indicators (such as revenue, profit, and market share), operational efficiency, customer satisfaction, employee engagement, and other relevant metrics.
The organizational structure and culture of Tesco are interconnected and play a significant role in influencing the company's performance. The way an organization is structured and the values and behaviours that shape its culture directly impact how well it performs and achieves its goals. Here's how the organization structure and culture are related to Tesco's performance:

Organizational Structure and Performance:
Efficiency and Coordination: Tesco's organizational structure, which includes different departments, functions, and levels of hierarchy, affects how efficiently and effectively work is coordinated. A well-designed structure with clear roles, responsibilities, and reporting lines can lead to streamlined operations, reduced duplication of efforts, and improved overall efficiency. (mullins2019)

Decision-Making: The structure influences decision-making processes. In a decentralized structure, like Tesco's, where decision-making authority is distributed across various levels, decisions can be made more quickly and responsively. This agility in decision-making helps Tesco adapt to market changes and customer needs faster.

Resource Allocation: Tesco's structure determines how resources such as finances, manpower, and technology are allocated across different departments and projects. An effective allocation strategy based on the structure ensures that resources are used optimally, contributing to improved performance.

Specialization and Expertise: Tesco's structure allows for specialization, where employees focus on specific tasks based on their expertise. This specialization can lead to higher-quality products and services, which positively impact customer satisfaction and overall performance.

Organizational Culture and Performance:

Employee Engagement and Productivity: A positive and empowering culture, which values employees and fosters open communication, can lead to higher levels of employee engagement and job satisfaction. Engaged employees are more motivated, productive, and committed to achieving organizational goals. (Robbins)
Innovation and Adaptability: A culture that encourages innovation and risk-taking, such as Tesco's focus on adapting to changing retail trends, can lead to the development of new products, services, and strategies. This innovative approach helps Tesco stay competitive and relevant in a rapidly evolving market.
Customer-Centric Approach: Tesco's customer-centric culture emphasizes meeting customer needs and exceeding expectations. A culture that values customer satisfaction translates into increased customer loyalty, retention, and positive word-of-mouth, all of which contribute to improved performance.
Ethical Practices: A culture that values ethics and integrity, like Tesco's emphasis on responsible business practices, helps build trust with customers, employees, and stakeholders. This positive reputation enhances Tesco's brand image, which can have a direct impact on customer loyalty and market performance.

Interplay Between Structure and Culture:
Tesco's structure and culture are closely linked. The decentralized structure aligns with the innovative and customer-focused culture, as it allows employees across the organization to contribute ideas and respond quickly to market demands. The company's emphasis on collaboration and agility is reinforced by its structure, which empowers employees to take ownership and make decisions. Therefore, the organizational structure and culture of Tesco have a symbiotic relationship with the company's performance. A well-designed structure enhances efficiency and coordination, while a positive culture boosts employee engagement, innovation, and customer satisfaction. Together, these factors contribute to Tesco's ability to achieve its strategic goals and succeed in the competitive retail industry. 

EMPLOYEE MOTIVATION
In Tesco, employee motivation is a crucial aspect of maintaining a productive and engaged workforce. The company employs various strategies and approaches to ensure that its employees are motivated and committed to their roles. Here's how Tesco motivates its employees:

Recognition and Rewards: Tesco places a strong emphasis on recognizing and rewarding employee contributions. The company acknowledges outstanding performance through various recognition programs, employee of the month awards, and incentives. This recognition boosts employees' self-esteem, morale, and motivation. (smith)

Career Development: Tesco offers opportunities for career growth and advancement within the organization. The company provides training, workshops, and development programs to help employees enhance their skills and knowledge. The prospect of career progression motivates employees to excel in their current roles.

Performance-Based Incentives: Tesco implements performance-based incentive programs that link compensation to individual and team performance. This system encourages employees to set and achieve goals, driving higher levels of engagement and effort.

Employee Empowerment: Tesco promotes a culture of empowerment, where employees are given the autonomy to make decisions and contribute ideas. This sense of ownership and responsibility increases employees' sense of value and motivation.

Flexible Work Arrangements: Providing flexible work arrangements, such as part-time options, remote work, or flexible hours, shows that Tesco values work-life balance. This consideration for employees' personal needs can significantly boost job satisfaction and motivation.

Employee Benefits: Tesco offers comprehensive employee benefits, including health insurance, retirement plans, and discounts on company products. These benefits contribute to employees' overall well-being and job satisfaction.

Clear Communication: Transparent communication about company goals, strategies, and performance fosters a sense of purpose among employees. When employees understand how their roles contribute to the organization's success, they are more motivated to work toward common objectives.

Inclusive and Diverse Environment: Tesco values diversity and inclusion. Creating a workplace where all employees feel respected and valued for their unique contributions enhances motivation and engagement.

Employee Feedback: Encouraging regular feedback from employees helps Tesco identify areas for improvement and implement changes based on employee input. This involvement in decision-making and process improvement fosters a sense of belonging and motivation.

Corporate Social Responsibility (CSR) Initiatives: Tesco's CSR initiatives, such as community involvement and sustainability efforts, offer employees the opportunity to contribute to causes they care about. Being part of a company with a positive impact can increase employee pride and motivation.

Team Building Activities: Organizing team-building activities and events promotes a sense of camaraderie among employees. Strong relationships with colleagues can contribute to a positive work environment and higher motivation levels.

Regular Performance Feedback: Providing consistent and constructive feedback helps employees understand their strengths and areas for improvement. This guidance supports their growth and motivates them to excel in their roles.
In conclusion, Tesco employs a combination of recognition, career development, incentives, empowerment, and other strategies to motivate its employees. By fostering a positive and engaging     work environment, Tesco ensures that its workforce remains motivated, committed, and aligned with the company's goals.




CONCLUSION
Having analysed all the matters in above in a detailed manner it is a true fact that, Tesco stands as a remarkable example of a successful and adaptive organization within the retail industry. Through its continuous evolution, customer-centric approach, and commitment to ethical practices, Tesco has cemented its position as a global retail leader. The company's organizational structure, characterized by decentralization and functional divisions, supports efficient coordination and decision-making across various departments and store formats. This structure aligns seamlessly with Tesco's culture, which places emphasis on innovation, customer satisfaction, employee engagement, and responsible business practices. The interplay between Tesco's organizational structure and culture demonstrates how these two elements mutually reinforce one another to enhance the company's performance. The organization's structure enables the execution of its strategies, while its culture nurtures an engaged workforce that embraces change and delivers value to customers. This synergy has allowed Tesco to navigate industry challenges, adapt to market shifts, and maintain its competitive edge. As Tesco continues to evolve and adapt in response to changing consumer preferences and technological advancements, its organizational structure and culture will remain pivotal in shaping the company's trajectory. By fostering innovation, employee satisfaction, and customer loyalty, Tesco is poised to build upon its legacy as a retail giant that not only meets market demands but also positively impacts communities and the broader retail landscape. Through its unique blend of structure, culture, and strategic vision, Tesco exemplifies the potential of effective organizational management to drive lasting success.
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