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Business, Culture and Change in Context

Bevan Buckland LLP is one of the largest independent accountancy firms in Wales and was founded over 125 years ago. They currently have five offices based throughout Wales, providing high quality accountancy, audit, tax and payroll services. (Bevan Buckland LLP, 2024). 
1. Examine two key external influences impacting or likely to impact the activities of the organisation that you work for (or an organisation with which you are familiar) (AC 1.1)

There are a variety of external factors that can affect Bevan Buckland as the business market is forever changing and we will need to adapt to remain competitive. The PESTLE analysis examines external factors that affects businesses by highlighting the key impacts such as political, economic, social, technological, legal and environmental issues that we could face. Firstly, with the current labour market, competition is going to impact us externally, because we are always trying to recruit experienced staff who can fill the role required. The issue that we have in recruiting high quality experienced staff for our vacancies is that the labour market is highly competitive, we risk losing potential candidates to other rival accountancy practices. We have huge plans of growth that we would like to achieve over the next five years, and it is difficult to recruit the staff we would like as there are too many vacancies and not enough eligible candidates. This can also affect new potential clients that we attract, rival accountancy firms on the market could offer better business quotes and services to them which may be preferential. So, our business would financially suffer as a result. 
Moreover, another external factor that could impact us is the national minimum wage budget and the effect that it has on our business. ‘National minimum wages (NMW) rates increased by record levels from April 1st, 2024, to £11.44 per hour for those aged 21 and over’, (RGM UK, 2024). This has had a significant impact on Bevan Buckland because our trainees often derive straight from the college or are university leavers, which means that we had a few increases in the same year that we did not expect. The NMW can affect our planning as an organisation as we set annual budgets and forecast to try and stay ahead of the curve. As the NMW is increasing every year, this can be problematic for our budget as we try to maintain a salary differential between our senior and junior staff. This suggests that when NMW is increasing for our junior staff, it will not impact the senior staff as they are earning above the NMW. This could cause issues as it may lead to staff resignations, which may put the business at a loss, and we will not be able to provide our clients with the highest service. 

2. Discuss the main business goal of the organisation that you work for (or an organisation with which you are familiar) and why it is important for that organisation to plan how they will achieve the goal. (AC 1.2)

The main business goal of Bevan Buckland is ‘We are committed to training and developing staff to the highest possible standard’. This is what we follow and adhere to daily as without the sufficient training, our business would suffer, and our clients would go to competitors. This is why it is important for us to plan how we provide our staff with the training that they require, and how we offer them training courses that will enhance their training and development needs. Also, it would aid in staff retention as staff would like to stay in a company where they feel their needs are met. Planning is important as we aim to ensure that our employees are aware of our main business goal and our aims to achieve these. To demonstrate this, we follow a SMART goal framework before undertaking any projects to ensure that we are planning effectively with regards to giving ourselves enough time and that the goal is measurable and sustainable. Having this goal provides our staff with the motivation to accomplish it. To achieve this, we communicate with our employees on who would like to undertake training as it is a commitment and time consuming. We also have six key values that we hold ourselves to and try to follow daily, these include, fairness, quality, integrity, respect, teamwork and work life balance (Bevan Buckland LLP, 2024). All our values are put into practice, and we assure our clients that we follow and respect these values and transfer them into producing the highest standard of work. 

3. Discuss the products and/or services of the organisation that you work for (or an organisation with which you are familiar) and discuss the organisation’s main customers. (AC 1.3)

The main services that we provide as a business is accountancy services to our clients, these services can range from performing audits, taxation advice and payroll services.  Our audit department aims to ensure that our clients comply with the legislation and audit standards. We provide taxation advice through our highly experienced accountants who help clients with filing their tax returns on time and to ensure that everything complies with the regulations and rules. In addition to this, our payroll bureau department deals with a variety of different types of clients ranging from hospitality to private sector organisations. We also provide payroll advice as well as submitting payroll for over 400 clients every month, whilst ensuring the highest level of standard and accuracy across the board. The businesses main customers are the types of clients who require accountancy and payroll services, such as limited companies, sole traders and SME organisations for example. In addition to this, those clients could range from manufacturing businesses, agricultural businesses and housing associations. Providing a good quality service is beneficial to us, as it could aid in customer retention which leads to customer loyalty and them choosing our services over our competitors. We rely upon our clients remaining loyal to us as they help us maintain our exceptional reputation and employer brand. 
4. Review how file sharing technology and video conferencing can be used to improve working practices and collaboration within the people profession in your organisation (or an organisation with which you are familiar). (AC 1.4)

File sharing technology can be used to improve working practices and collaboration within the people profession by increasing the security of information. This can be seen by sharing a confidential document with a colleague, file sharing allows us both to edit the document and it will automatically save any work produced. This is beneficial as the security of confidential information is most important in avoiding potential data breaches and if any unauthorised users accessed these documents, it would break data protection. In addition to this, File sharing can aid in collaborating with other colleagues in the same practice as we will be the only ones to view and edit the document, which will avoid any saving work errors and the duplication of work. Additionally, working on a live document could be more efficient in the workplace as it will allow multiple users to access it, providing they are authorised too. This will boost productivity as it will allow them to complete outgoing jobs more efficiently. 
Video conferencing can be a useful tool for people working in the profession as since the coronavirus pandemic we have moved onto a more remote way of working, which allows us more flexibility when it comes to technology. We can improve working practice where staff may be working from home when a meeting is scheduled, we can conduct the meeting over a video conferencing software, like teams and zoom for example. This will ensure that workflow is not disrupted, and it allows us flexibility. Furthermore, this will improve our productivity and efficiency as before covid -19 there would have been very little use of the video conferencing software, but now it is more popular. As the rise of technology is becoming greater the need for up to date and adaptable technology grows too. CIPD (2022) discusses how the impact of Artificial intelligence could help improve a day-to-day job of HR and how it could be more efficient. Video conferencing can help us to make business connections by attending events that we would not be able to do without this technology. 

5. Define organisational culture and explain why it is important to foster an appropriate and effective workplace culture in your organisation (or an organisation with which you are familiar). (AC 2.1)

Gordon and Di’Tomaso (1992) describes two types of cultures, one being strong and the other weak. He discusses a strong organisational culture to stick to their core values and beliefs, whilst maintaining employee relations and ensuring behaviour follows by example. A weak culture demonstrates a lack of values and beliefs, along with no forward thinking. At Bevan Buckland, we have built a strong culture as we have six core values that we abide by, and we maintain our behaviours both internal and externally. ‘Organisational culture refers to the shared values, beliefs, norms, behaviours, and practices that characterise a particular workplace or company’ (Grace,2023). It refers to how a business thinks, acts and its structure. It looks at the attitude of the business to see if it aligns with the values and core beliefs (Waite et al.,2021, p.28). It is vital to foster an effective workplace culture as it can promote employee engagement and job satisfaction if employees feel they are valued in the workplace. A business can achieve this by providing constructive feedback on any jobs completed, to ensure that employees know how to improve their work. Also, providing feedback to our employer will benefit us as they will understand what we think may need improving and they can action accordingly.  
Fostering an effective workplace culture could mean ensuring that all employees feel heard and respected by introducing fair policies that are diverse. This will ensure that there is a positive workplace culture as they will not feel excluded, and the employer has communicated with the employees when introducing the policy. Following on from this, a positive culture can lead to having a competitive advantage, it will improve our employer brand which will benefit our recruitment process and increase our desirability as a business. In contrast to this, if staff do not feel valued and respected within the business it will lead to a poor workplace culture. Having a poor workplace culture, could be lack of employee engagement and low morale in the business (BBC,2024). Which could contribute to an increase in sickness absences due to employees not wanting to attend work due to the poor culture. 

6. Explain how culture is part of a whole system and explain how people professionals’ work and actions could impact elsewhere in your organisation (or an organisation with which you are familiar). (AC 2.2)

Culture is part of a whole system as an organisation is made up of a variety of different parts and functions. Culture in an organisation can be referred to the process on how the business runs, but also the core values and beliefs that it prides itself on. It is part of a whole system as it can affect different departments within an organisation and can be led by positive and negative workplace cultures. A positive culture can foster employee engagement and increase morale. To demonstrate this, the McKinsey 7-S framework model refers how a business is inter-related and rely on each other to function as they should. This tool has seven key elements which all need to be present in a business’s process and overall whole system. The seven elements are structure, systems, style, staff, skills, strategy and shared values (Waite et al.,2021, p.34). Having shared values is important as it helps the businesses culture if the employees’ values and actions follow and are directed with the organisation’s objectives. This can build a sense of union between the employee and the organisation.
In addition to this, it will have an impact on the recruitment process for people professionals as we hire individuals who we think will match our organisation culture. This could be by having shared values and beliefs, and by hiring the right candidate it can improve our culture as the transitioning period for the employee will be a lot smoother. Moreover, if we provide a training day for our employees to enhance their skills and development, it will aid in our growth plans. This will not only benefit our culture but staff retention as well, as employees like to know that their employer respects them and is invested in their development. This relates back to the question by suggesting that culture can be what our employees think the business represents, if a culture changes in one department it will affect the whole business if the change has not been communicated effectively. 

7. Explain why it is important that organisational change driven by economic downturn and challenging trading conditions is planned, and effectively managed in your organisation (or an organisation with which you are familiar). (AC 3.1)

Organisational change can be defined as changing the structure of the business in the hopes of improving the profits, staff engagement and operations, (Waite et al.,2021, p.28). This is important as we need to be able to quickly adapt and make changes to avoid challenging trading conditions which could affect us and reduce our profits. Planning is important as it allows the business to transform their aims and goals into objectives, which can contribute to the organisation’s success as per (Waite et al.,2021, p.12). Planning effectively will help the business to maintain stability and continuous workflow during an economic downturn. It is important that we continue operations during this time as we would maintain workflow for our employees and will maintain trust from our clients. This will also improve employee engagement if they receive communication of any changes that is planned, which will improve quality of work as a result. Additionally, during an economic downturn there is a risk of unemployment, to plan and manage this effectively the change will need to be planned as cost effective and morally fair. The employees will need to be informed of this change beforehand to reduce any further staff turnover, they will feel more committed to an organisation that respects them and communicates fairly. Furthermore, the organisational change can impact the business as they will have a new structure and set of goals that they will need to hit and focus on, which could pose a threat to existing employees who may not agree with the change. 

8. Explain the importance and role that could be played by people professionals in your organisation (or an organisation with which you are familiar) within change driven by economic downturn. (AC 3.2)

The role of people professionals is that they oversee all the change in processes and management changes, they ensure that the business stays on track to achieve its main goal and objectives. The importance of the role of people professionals within change driven by economic downturn is that there is a risk of unemployment. As such, things like the decrease of employee salaries due to the falling economy can cause some issues, like potential job cuts and redundancies. The Kubler Ross change management model explains that the stages of change start with initial shock, denial, frustration, which could lead to possible depression. The second part of this model demonstrates the engagement with the change causing an experiment to take place leading to a decision and finally the change is integrated. It is useful to people professionals as it helps establish what staff could be feeling during an economic downturn. 
Furthermore, during the economic downturn we as people professionals may be unsure on how to gather more profits into the business as we will have low growth rates. If this happens, we could look at retaining our current staff during this difficult time by communicating effectively and by providing any support that they require. If we can achieve this, it will reduce the number of staff that would consider leaving us as a result. This will also affect our reputation as it will provide us with a bad rating so retaining our current staff is the utmost priority along with clients. 

9. Discuss how organisational change, driven by economic downturn, could impact people in your organisation (or an organisation with which you are familiar) in different ways. (AC 3.3)

Organisational change driven by economic downturn could impact people in our organisation in a variety of ways. For example, as mentioned previously above the Kubler Ross method of changing management is informative for us on understanding our employees and the different stages of change and behaviours they go through. During economic downturn unemployment could be an issue that employees will be facing. For example, if our people professionals’ team were to make these cuts, we would have regular communication with our employees to ensure that they are well supported during this difficult time. A recent study can back up my example from CIPD (2022) and states that “Despite having laid off 50,000 people, Hilton was still voted the number three place to work in America because they treated employees with dignity in the midst of this catastrophic experience”. This explains that Hilton had to make that sacrifice for their business to survive, however the way in which it was dealt with would have helped so many people avoid those stages of the Kubler Ross Model. This will hopefully help them realise that the business changing might not be a negative thing, but something to look forward to. 
Additionally, some employees might find joy in an organisational change. They could be tired of their current role and might have even been considering leaving the company, due to lack of opportunities and progression available to them. In this case, the organisational change would have been beneficial as it would have allowed us to retain staff that were eager for a change, which will now in turn boost morale and employee engagement. 
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