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Introduction:
The Yahoo’s Marisa Mayer take e decision “Working from home is banned for Yahoo! employees” that is conflicting with others. Marissa Mayer saying that because of giving flexibility of working from home the team work of an office is lacking. The physical appearance of person at office is necessary to work better. But others are disagreeing with her decision. Some of they think trusting employees is better and everyone should give flexibility to their employees for getting better results. And employees can work more comfortably from their home than office. But according to Marissa Mayer its necessary to meet your colleague’s boos physically to make the understanding better and to work in a team to execute something very good. In this writing we will discuss everyone’s opinion and thought and will reach to a conclusion by making valid argument is “Working from Home” is good for a job or not.


[bookmark: _Toc503633666]Review of the Articles:  

Article 1: In this article Alexander Shulman editor of British Vogue support the thought of Marissa Mayer that working from home sometimes disrupt the daily work system and create lack among the office colleagues. Marissa Mayer thinks that employees who wants to work from home is not conscious that they are forgetting about the actual job system. From her point of view working from home may give comfort of doing personal and professional work together but its ruin the office culture from an employee. She also added from her experience that good ideas and thoughts came out when office colleagues seat besides and share personal and professional thoughts. This is helpful for any company. Marissa Mayer is one of the best in the business. And she is clear about her thoughts 100%. She supports not to seat in front of the table all the time. But walking in the office, communicating with other, is always bring out the best from an employee. Alexander Shulman also support the decision of Marissa Mayer in his article and he also thinks the working from home ruin the office culture and employees lose their efficiency.
Article 2: In this article Heather McGregor who runs her own executive search business present her thoughts on Marissa Mayer’s decision of cancellation of work from home. McGregor explain her thoughts very clearly. She gives all the priority to in buildup trust with the employees. According to her all business work can be easier if trust between the employees and clients is strong. Office colleagues and bosses should keep trust on each other. As well as if a company shows that they trust their clients very much clients never leave them. Though she knows very well that building up trust from remote is very difficult. And if all the employees working under a roof it will be very easy to gain trust in each other but also, she thinks working from home is the future. So, without cancelling the flexibility of working from home we should consider how we can build up trust from remote places. 
Article 3: This article is more statistical than informative. This article is about working from home and at office both. It shows how many persons are comfortable and wants to work at home. The percentage in UK of home working lovers. It also explains the huge communication support of technology that can help anyone to feel work in the office despite being at home. But latterly in this article it also give the comment of CFO of GOOGLE Patrick Pichette said about a question to him when the company is asked him how many people telecommute, google answer is "as few as possible”. “There is something magical about sharing meals," Pichette added "There is something magical about spending the time together, about noodling on ideas, about asking at the computer 'What do you think of this?'" This article is very much focused and statistical.

Article 4: In this article Emma G Keller totally disagree with the decision of Marissa Mayer. According to Emma Marisa’s this decision is from a old age era. In this Article Emma first describe how she can work so smoothly and comfortably from her home. This gives her so many free time that she can give herself and family free time also. Emma criticizes the memo that is given to the yahoo employees from the head of the HR of Yahoo- 
The memo is stated below from the article-

"We need to be working side-by-side. That is why it is critical that we are all present in our offices. Some of the best decisions and insights come from hallway and cafeteria discussions, meeting new people, and impromptu team meetings. Speed and quality are often sacrificed when we work from home. We need to be one Yahoo!, and that starts with physically being together.
And, for the rest of us who occasionally have to stay home for the cable guy, please use your best judgment in the spirit of collaboration"    
 
This article is very much insulting for the one of the biggest tech company employee as Emma thoughts. Marisha Mayer wants to impose the Google system in the yahoo is added. Though Emma knows what Marisha did for google before joining Yahoo as CEO. But Emma thoughts Marisa is ignoring the fact of high rising telecommuting industry. Statistic shows that in It sector since 2000 to 2010 60% telecommuting increases. Emma directly against the decision of Marisa Mayer.
Other Sources: Marisa Mayer is the first female engineer of CEO. She joined at Yahoo! as CEO. Before joining Yahoo!, Marissa did a lot of remarkable things for GOOLE. That helps google to gain their current position. So, it was expected that Marissa will do a great job for Yahoo also. But she took a decision from the employees of yahoo that from June this year no employees can work from their home. This decision make stir in the market and Marissa become a controversial subject. Many successful business women opposed to Marissa’s decision and they put their opinion and facts in front of this decision.
[bookmark: _Toc503633667]Methodology:
By reading all the article and established an argument in favor and in against of this decision of Marissa Mayer’s I would conclude a decision of my own. Most of the information will come from this article and the proceeding will be handle with very expertly. The data Sources will be- 
1. Primary data source.
2. Secondary Data Source.
3. Other Sources.
Primary Data Source: The article that is provided with our assignment is our primary data source. Though their might lack with internal information in this article but in my opinion, it’s enough to examine the topic.
Secondary Data Source: There is very low amount of secondary source. Because we are not taking any personal interviews or opinions from the market. Our study will be based on the articles that is provided with the assignments.
Other Sources: The online data except the article is out other sources. That may help us to reach to a conclusion.
· Argument in favor of the decision of Marissa Mayer-

1. Working from home may employees ideal and they might their productivity in future.
2. This creates a gap between the monitoring system and employees. Employees cannot be monitored if the work remotely.
3. According to Marissa working in the same place will established a good communication among the colleagues and this will help to bring the best from the employees.
4. Team working is important for betterment of a company which is difficult to handle if employees work from home,
5. The practice of working in office will be vanished one day if all employees start working from home.
6. There will be no one to run that workplace one day.
7. Employees may miss an important meeting due to work from home.
8. A client can come to the office and may not get the person he wants to meet if employees work from home.
9. It is sometime very difficult to give all the work through e-mils and other sources. Some problems are needing to be given by face to face. But it’s difficult to maintained that if employees work from home.
10. It is tough to solve some problems without team work and it will be a big problem when employees work from home.

· Argument in against of the decision of Marissa Mayer-

1. Working from home is the future. Soon the companies will start work from home because of high office rent and high office maintenance cost. It will be cost effective for many companies if they allowed their employees working from home.
2. Employees can manage their time very effectively if they work from home. They can finish their assignments and can relax their selves.
3. Working from home increase individual productivity of an employee.
4. It gives scope to an employee for work comfortably and use all his time very effectively.
5. Working from home cut off the time problems. An employee can start work from the very morning if he/she wants. And can do their personal works also.
6. From many surveys employees are comfortable in working from home.
7. Telecommuting is rapidly in the rise. It will be very available in the future. And all companies might offer this facilities to their employees very soon.
8. According to Census Bureau science 2000 to 2010 69% telecommuting increased in the field of Computer engineer and science. That makes the fastest growing telecom uniting industry.
9. It’s very effective technique in sense of time management.
10.   Giving comfort and flexibility increase the trust of your employees.
11. In this modern age it’s very easy to communication with all office colleagues very easily despite working from home.

Conclusion of the Argument: Marissa Mayer’s decision may be right in some cases, but she also need to think about of the future situation. Without taking off the flexibility of her employee she might think about how they can also do team work despite being at home. The future market is about telecommuting. Work from remote will make finding efficient employees very easy. Many will be energized if they can start work from home. So, we can conclude that Marissa Mayer’s decision was not right at all. She should allow her employees work remotely.
Limitation: 
1. We have to depend on the articles data mostly.
2. Personal interview and surveys should be conduct for a better analysis.
3. Data was not sufficient, and may the many point of view have missed of both opinion.



Key IT approaches and Mathematical Skills Needed to Handling Information:
1. [bookmark: _GoBack]Information must be analyzing properly and efficiently for come to any conclusion.
2. IT skills are highly necessary for gathering and arranging all the information.
3. Techniques and skills of math and analytical ability need to observe the data from the articles.
4. Surveys and reports need expert handling. Knowledge of handling the survey report is very necessary.
5. Web browsing, Web searching and other It skills needed for reach to a conclusion and find out all the information about the article related topics.
6. Knowledge of MS word or other word processing software is highly recommended for gathering all the information in a file.
7. Good writing and reading skills is also needed. 
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