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Introduction
[bookmark: _Toc498974773]Rationale
As part of the final studying year, there is a module to write a dissertation which has been chosen. This conducts research in to a chosen area of study. As I have a strong interest in the world of football I have decided to do my dissertation on the financial side of clubs to discover by what method football clubs practice to evaluate their finances. From reading in to the area of study, it has been found that there not much research in to how professional football clubs evaluate their finances and this is why I think this topic is suitable for me to apply to my dissertation.
	Finance is one of the most important entities to football clubs as without it they will not have money to spend on possessions such as stadiums, kit and players. Players being one of the biggest as the better the players the bigger the club may go. Players are what brings revenues in and this is done for example by shirt sales (Jones, 2011). Having a well-known and liked player can bring in revenue from the sales of football shirts with the players’ name on and the player can bring in more of an audience. Professional football however has changed from a hobby to a business with players such as Kevin De-Bruyne making a staggering £190,000 a week (Smith, 2016). The audience from football has increased widely, especially with the coverage on television and from other media. It is shirt sales, media, sponsorships and getting a good enough team together to winning leagues that bring finance to the club (Jones, 2011).
	This dissertation looks to explore how football clubs evaluate their financial performance. Primary and secondary research will be used to find how football clubs view their financial performance. The investigation will be conducted over professional football leagues within the United Kingdom with providing recommendations on how to improve the financial performance within the club.

[bookmark: _Toc498974774]Background
In the last twenty-five years’ football has developed in to the leading industry concerning revenues and expenses. (Garland, et al., 2000) mentions,
“the public interest and the associated commercialism surrounding the game, has led to professional football clubs operating as service enterprises engaged in the business of performance, entertainment and profit.”
	Sport activities have gained an important place both social and economic life. According to (Nurcan, et al., 2016), football has become professional and has turned out the be a huge business and is not restricted to sport clubs and footballers but associated in businesses such as tourism and media. Football clubs have become a huge part of economic activity and because of this football clubs publicise shares of the companies they establish and start trading on the stock exchange (Punch, 1998).
	Although football is a game for entertainment, it has become an influence of various interest groups and trails large masses, it is seen that football constructed its own sector and is continuously enlarging economy (Ecer & Boyukasian, 2014). One of the main things that must be done in football is evaluating the performances by examining their financial structures. 
	According to (Jones, 2011),
“The Premier League increased its revenue to almost £2.5 billion in 2009/2010. The gap to the second highest revenue generating league, the Bundesliga, now exceeds £800 million.”
Comparing this to 2001, (BBC, 2001) states that the club’s revenue was then £1 billion and became the sports first £1 billion league. In 16 years’ clubs have done more than just doubled in size.
	Today measuring performance is not important just for the managers and investors but also for competitor firms taking place in the sector and as a result performance evaluation of the firms is done with financial analyses (Ecer & Boyukasian, 2014).
	How do they measure their financial performance? Businesses use a variety of ways to measure their performance. One of these methods is to evaluate the financial rates of the business in which they make various decisions to attain a goal of maximising market value (Sartori, 2017).
	In a study (Ecer & Boyukasian, 2014) states,
‘The financial statements of Manchester United and Fenerbahce were compared by comparisons. Information was taken from the balance sheet and statement of income that took place in 2004/2005 season annual report and he was interpreted with the help of financial indicators.”
	Indicators such as liability and profitability showed Manchester United had a more stable financial performance to Fenerbahce and so sportive successes were parallel to financial strength formed (Ecer & Boyukasian, 2014). By using such indicators like profitability and liability it can be compared across clubs to find which club is more financially stable.




[bookmark: _Toc498974775]Question, Aim and Objective
[bookmark: _Toc498974776]Research Question
The main question in this study is ‘how do football clubs evaluate their financial performance?’

[bookmark: _Toc498974777]Research Aim
The aim of this study is to determine how football clubs evaluate their financial performance. It also concludes why this is important for a football club for the club to be successful.

[bookmark: _Toc498974778]Research Objectives
To achieve this aim, the main objectives of this study are:

· To review existing literature on financial performance of football clubs – This will be done to get a better understanding of how the financial side of football works and see what other research has been done in this area.
· To gather and analyse information from football clubs – This will be done to find out how football clubs evaluate their performance and how their finances have been over the years.
· Recommendations to football clubs – This will be done after researching the literature and data from surveys and interviews. This will be recommendations from myself on how football clubs can get better on the financial side.

[bookmark: _Toc498974779]Research Design
[bookmark: _Toc498974780]Methodology
The concept of research, defined by (Shuttleworth, 2016) is
 “Performing a methodical study to prove a hypothesis or answer a specific question. Finding a definitive answer is the central goal of any experimental process. Research must be systematic and follow a series of steps and a rigid standard protocol.”
 	To collect accurate and valuable research which can achieve the outlined aims and objectives, a suitable research method must be adopted (Punch, 1998).
	As seen in figure 1, (Saunders, et al., 2016) developed the “Research Onion”, which theorises that selecting a methodology was a process that consisted of many layers. The Research Onion consists of Philosophies, Approaches, Strategies, Choices, Time Horizons and Techniques and Procedures. Figure 1 illustrates the chosen way in which my research will be conducted.
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Figure 1. The Research Onion (Saunders, et al., 2016) 

[bookmark: _Toc498974781]Philosophy
Positivism as defined by (Serva, 2015) is, 
“the term used to describe an approach to the study of society that relies specifically on scientific evidence, such as experiments and statistics, to reveal a true nature of how society operates.” 
	Positivism is chosen as human emotions are not involved and it is a factual answer.


[bookmark: _Toc498974782]Research Approach
There are two approaches that can be taken when you choose a research approach and they are “Inductive” and “Deductive”. The main difference being that inductive approach is generating new theory emerging from the data and deductive is aimed at testing the theory (Gabriel, 2013). The deductive approach is most suitable for this study as the finances found can be tested and analysed to see if they are financially correct.


[bookmark: _Toc498974783]Research Method and Strategy
“Surveys are the collection of a large amount of data from a sizable population in a highly economical way.” (Saunders, et al., 2016). 
This study will use surveys, desk research and interviews to find information. 

	Quantitative research defined by (Punch, 1998) as, 
“Quantitative methods emphasize objective measurements and the statistical, mathematical, or numerical analysis of data collected through polls, questionnaires, and surveys, or by manipulating pre-existing statistical data using computational techniques.” 
	This form of research uses numeric and statistical values for comparing football club’s finances.

[bookmark: _Toc498974784]Sample
For this research, purposive sampling will be used, this involves according to (Saunders, et al., 2016), 
“The sample is ‘hand-picked’ for the research. The researcher already knows something about the specific people or events and deliberately selects particular ones because they are instances that are likely to produce the most valuable data.”
	The sample will be office workers in football clubs, surveys will be sent out to them via email which will also ask them if they would participate in an interview.

[bookmark: _Toc498974785]Data Collection
The three forms of research to be used are surveys, interviews and desk research. 	Surveys are an effective data collection as they can provide qualitative responses with a wide scope and quantitative responses which can be organised to reflect responses in statistical way (Silverman, 1997). Interviews are another effective way but limit answers to detailed responses where opinions can be expressed (Saunders, et al., 2016). Desk research is the last form being used where secondary research is found. This is a good form of research but should be backed up to prove it is factual. 
		Using three forms of research implies that multi-methods is being used in the research. Multi-Methods is the term used for more than one research method to be used to obtain qualitative or quantitative data (Saunders, et al., 2016).

[bookmark: _Toc498974786]Data Analysis
The findings from the research will be put in to spreadsheets, tables and figures. This will show the findings of the research and outline significant findings.

[bookmark: _Toc498974787]Time Horizon
There are two different ways in which research can be undertaken. These are cross sectional or longitudinal. Cross sectional is a study which research is gathered over a period of days, weeks or months and longitudinal involves different periods of time (Silverman, 1997). This will be cross sectional due to the nature of a dissertation and time constraints.



[bookmark: _Toc498974788]Resources and Planning 
[bookmark: _Toc498974789]Resources
The resources used in this dissertation are books, reports, articles, journals and professional websites. These resources will be obtained through databases such as online databases provided by the University, libraries and search engines. These resources will contribute towards the literature review and make up the secondary data. 

[bookmark: _Toc498974790]Gantt Chart
(economictimes, 2015) defines a Gantt chart as,
“A Gantt chart is a useful graphical tool which shows activities or tasks performed against time. It is also known as visual presentation of a project where the activities are broken down and displayed on a chart which makes it easy to understand and interpret.”
	The chart shows that the user in on track by creating a timeline checklist. Attached below is Figure 2, being the Gantt chart.
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Figure 2 – Gantt Chart (Saunders, et al., 2016)
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